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Exercise vs diabetes
8LI½XRIWWERHTL]WMGEPEGXMZMX]WIGXSVLEWFIIRKMZIRERSXLIVI\GMXMRK
STTSVXYRMX]XSTVSZIMXWIPJMRXLITVIZIRXEXMZILIEPXLGEVIEVIREERI[
2,7PIHREXMSREP(MEFIXIW4VIZIRXMSR4VSKVEQQIGEPPIHHealthier You

P

ersonal training on the NHS. That’s the way the national
media has been referring to a brand new programme
designed to first identify those at risk of diabetes, and
then help prevent its onset by offering those people
guidance in making appropriate lifestyle changes.
In fact the new Diabetes Prevention Programme (DPP), to be
known as Healthier You, is far more complex and diverse than these
headlines suggest: much of the focus is on diet, weight loss and
nutritional advice. However, with PT and group exercise classes very
much part of the mix, there’s a significant opportunity for activity
providers to play a role and prove their worth to the medical and
healthcare partners involved across the breadth of the scheme.
Under the new plans, people found by their GPs to have high
blood sugar levels will be referred into the Healthier You programme,
where they will get tailored, personalised help to lower their risk of
Type 2 diabetes. This will include education on healthy eating and
lifestyle, help to lose weight, and bespoke exercise programmes –
together proven to reduce the risk of developing the disease.
The programme will initially be offered in 27 areas of the UK,
with 20,000 places available. National roll-out is expected by 2020,
with 100,000 referrals available each year thereafter.
Healthier You is a joint commitment from NHS England, Public
Health England and Diabetes UK, and comes hot on the heels of
Public Health England’s One You campaign – another preventative
healthcare initiative that encourages those aged 40 to 60 years to
reassess their lifestyles, including levels of physical activity.
It seems preventative healthcare has finally come of age. Not
only that, but physical activity has a seat at the table.
The reception from the fitness industry has been rightly
enthusiastic – but it will have to step up to the mark. Getting the
right fitness professionals on-board will be key: Level 3 and 4 trainers
who fully understand the nuances of working with this population,
and who have a strong grounding in behaviour change (see p11).
It will also need to ensure fitness isn’t elbowed aside by diet in
the overall agenda. This is a task ukactive has taken on, engaging

The fitness sector is ideally positioned
to help ‘graduates’ from the diabetes
prevention programme to live healthier lives
– not just for a few weeks or months, but for life

with the four health giants tasked by the NHS to deliver Healthier
You – Reed Momenta, Pulse Healthcare Ltd (trading as ICS
Health and Wellbeing), Health Exchange CIC and Ingeus UK Ltd
– to secure real opportunities for operators to get involved.
The fitness sector should also ensure it has a voice in any
discussions around the content of the exercise sessions. HIIT was
successfully used in the Healthier You pilots, and this form of
exercise has been scientifically proven to deliver optimal
improvements in diabetes markers – but it can be intimidating
even to seasoned exercisers. For those with pre-diabetes, many of
whom are starting from scratch in improving their lifestyles, the
prospect of HIIT may stop them before they even begin. Getting
people to stick with exercise referral schemes is hard enough at
the best of times; Healthier You workouts must be pitched at the
right level if we’re to stand any chance of keeping people on-track.
Finally, there’s a vital need to look beyond the timeframe of
Healthier You, creating an infrastructure that supports programme
‘graduates’ in maintaining their newly formed habits over the long
term. The fitness sector is ideally positioned to deliver this, but it
needs to package its offering in a sufficiently engaging, motivating and
supportive way. If it can achieve this, it has a chance to help people
live healthier lives – not just for a few weeks or months, but for life.

Kate Cracknell
Editor
katecracknell@leisuremedia.com
@healthclubkate
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Write to reply
Do you have a strong opinion or disagree with somebody else’s views on the industry?
If so, we’d love to hear from you – email: healthclub@leisuremedia.com

Qualification changes
for group exercise
This is an exciting time for qualifications in
the fitness industry. The Qualifications and
Credit Framework and National Qualifications
Framework are being replaced by a single
Regulated Qualifications Framework.
Meanwhile CIMSPA and ukactive have developed Trailblazer
apprenticeship standards for PTs and leisure duty managers.
Fitness instructor, leisure assistant and children’s activity
practitioner standards are next. There’s also an agreement in
principle with the Awarding Organisations that qualification
content needs to match apprenticeship standards.
But the role of group exercise instructor must also be
looked at closely. The job has changed dramatically over
the last five years, yet the qualification content is almost
LGHQWLFDOWRWKHRULJLQDOWUDLQLQJLQWKH̷̶̿̾VZLWKDIRFXV
on how to design and teach freestyle. This qualification isn’t
relevant to what instructors have to do in the workplace,
where the focus is on teaching pre-choreographed classes.
Instructors themselves must be involved in this process.
There’s an army of group exercise instructors and
community workers out there – people who are making
perhaps the biggest difference to the nation’s health and
who have the best understanding of what the job entails –
yet they’re not involved in the content of the qualifications.
I sincerely hope the writers of the revised group exercise
or ETM qualification include freelance instructors as well
as employers. Respectfully, employers and curriculum
designers who come from a gym background, or who are
not currently competent in group exercise, are not the right
people to design or update the group exercise qualification.

Denise Page
Director, Ad-Lib Training

The UK’s ‘army’ of group exercise instructors:
Making a difference to the health of the nation

Research has shown how powerful physical activity
counselling can be in a gym or leisure centre setting

Personal training on the NHS
I was interested
to read The
Telegraph’s recent
article stating that
personal training
will be offered to thousands of
overweight people on the NHS in a
bid to combat diabetes.
While I applaud this decision,
we need to ensure the PTs linking
with the NHS have the right skills.
Dealing with those who have never
exercised before may be seemingly
common, but this is a different
group of people compared to new
exercisers electing to join a club.
The personal trainers will need
to have strong rapport-building
skills, be empathetic and have a
range of tools to be able to shape
the thinking of the client and
optimise their commitment. These
are skills that are easily trained
but, make no mistake, these are
techniques that need training and
practising – they aren’t intuitive.
ukactive’s Research Institute
has published clear evidence of

the power of physical activity
counselling delivered within
health club and leisure centre
settings. This powerful approach
moves us away from merely
prescribing exercise. It effectively
empowers the client to make a
positive commitment based on,
and with a full understanding
of, why they want to be active.
If widely adopted, it would
transform our ability to attract
and retain more people even
beyond this NHS link.
In adopting this approach, our
industry will offer a language and
a protocol that aligns with health.
It requires a little investment and
a sustained transition to embed
a new way of working, but the
benefits could be significant for
operators, our staff and those
millions in need of greater support
to start and stay active.

Nigel Wallace
Client services director,
Lifetime Training
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In sport, you need to be arrogant to be
VXFFHVVIXOȲbDOEHLWZLWKDGHJUHHRIKXPLOLW\
ȲEXW\RXOHDYHLWRQWKHʛHOG
SEAN FITZPATRICK
FORMER ALL BLACKS CAPTAIN TURNED MOTIVATIONAL SPEAKER
You were captain of arguably one of the
most revered All Blacks teams in history.
How do you integrate back into normal
life when you retire from that?
It takes a while, as your life has to be dedicated to the All
Blacks. But at the end of the day, it’s just a case of having
to deal with the situation.

You’ll be speaking at the ukactive FLAME
Conference next month. When you talk about
leadership, what are your key points?
The areas I focus on are applicable across all sectors of
EXVLQHVV<RXKDYHWRNQRZKRZWRVXVWDLQDFXOWXUHWKDWȷV
VXFFHVVIXODQGWKDWDGGVYDOXH<RXKDYHWRFRQWLQXHWKH
legacy of the organisation. And you have to enjoy what
you do. In fact, ‘winning is fun’ will be the theme of my
speech at the FLAME Conference.
You work with an organisation called Front Row
Leadership, which talks about preparing as if
you’re number two. Tell us a bit more about that.
Preparing as if you’re number two is about never
thinking you’re good enough. It’s about never taking
your position for granted.
This has to be balanced with the need for a certain
level of arrogance. In sport, you need to be arrogant to
EHVXFFHVVIXOȲbDOEHLWZLWKDGHJUHHRIKXPLOLW\ȲEXW\RX
OHDYHLWRQWKHʛHOG7KHVDPHDSSOLHVLQEXVLQHVV\RX
QHHGDGHJUHHRIDUURJDQFHEXWOHDYHLWLQWKHRʡFH
12
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What lessons did you take from rugby that
you now apply in your everyday life?
The kind of person it takes to be involved in a
successful rugby team is the kind that leads a
successful life. Good people make good teams.
7KHUHȷVQRUHDOGLʞHUHQFHEHWZHHQEHLQJDOHDGHURQ
the rugby pitch and a leader in business. Lessons learned
RQDUXJE\SLWFKFDQEHSUDFWLVHGLQWKHRʡFH<RXKDYH
to know how to get the best out of people, how to earn
respect, and ultimately how to be as successful as you can.

Fitzpatrick believes
that lessons learned on
WKHVSRUWVʛHOGFDQEH
applied to business

7KHʛWQHVVLQGXVWU\LVIXOORISHRSOHZKR
love what they do – but they’re often not
very well paid, so they’re not always as high
calibre as we might like. Does the sector
need to start paying higher salaries?
If you’re an All Black, you need to live in New Zealand
ȲbDQGLQGRLQJVR\RXȷUHSDLGKDOIZKDW\RXFRXOGEHSDLGLQ
(XURSH,WȷVDOODERXWWDNLQJSULGHLQZKR\RXSOD\IRU<RX
PDNHVDFULʛFHVWRGRZKDW\RXORYH2IFRXUVHLWZRXOGEH
great to have both, but ultimately it’s a personal decision.

HEAR SEAN SPEAK
Sean Fitzpatrick will be a keynote speaker at the
ukactive FLAME Conference 2016, which takes place
on Weds 29 June. For more information or to buy
tickets, visit www.ukactive.com

2016
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Fitzpatrick’s presentation
at FLAME will focus on the
theme of ‘winning is fun’
©Cybertrek 2016 healthclubmanagement.co.uk May 2016
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/RQGRQȷV0DUDWKRQLVDZRUOGZLGHHYHQW
,ZDQWHGWRWDNHLWRXWRIWKLVZRUOG
TIM PEAKE
ASTRONAUT AND INTERNATIONAL SPACE STATION DWELLER
n 24 April 2016, astronaut Tim Peake – resident
on the International Space Station (ISS) since
'HFHPEHUȲbUDQWKH/RQGRQ0DUDWKRQ
That is, he ran it on a treadmill in the Space Station at
the same time the event was taking place on the ground in
/RQGRQ+LVJRDOWRUDLVHDZDUHQHVVRI7KH3ULQFHȷV7UXVW
ȲD8.FKDULW\IRUWKH\RXQJȲZKLFKLWVHOIKDGDWHDP
UXQQLQJRQWKHJURXQGGXEEHG7HDP$VWURQDXW
Ⱥ$VVRRQDV,JRWDVVLJQHGWRP\PLVVLRQ,WKRXJKW
:RXOGQȷWLWEHJUHDWWRUXQRQERDUGWKH,66Ȼ3HDNHWROG
the GuardianQHZVSDSHUȺ7KH/RQGRQ0DUDWKRQLVD
ZRUOGZLGHHYHQW,ZDQWHGWRWDNHLWRXWRIWKLVZRUOGȻ
$QDGGLWLRQDOOD\HURIFRQQHFWLRQWRWKHHYHQWZDV
provided by the RunSocial app on his iPad, which showed
3HDNHYLGHRIRRWDJHRIWKHVWUHHWVRI/RQGRQDOOWKH
ZD\DORQJWKHURXWH7KHDSSSOD\VEDFNWKHIRRWDJHWR
PDWFKWKHVSHHGRIHDFKLQGLYLGXDOȷVUXQVRZKHQ3HDNHȷV
WUHDGPLOOVORZHGGXULQJWKHUDFHVRGLGWKHSOD\EDFN
Not only that, but everyone who uses RunSocial has an
avatar, meaning anyone who virtually ran the marathon on

O
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the same day might have seen Peake along the virtual route
ȲDVSHFLDO(XURSHDQ6SDFH$JHQF\VXLWZDVGHVLJQHGIRU
KLVDYDWDUWRPDNHLWVWDQGRXW
3HDNHKDGDOUHDG\UXQWKH/RQGRQ0DUDWKRQȲbKLVIHHW
ʛUPO\RQ(DUWKȲLQFRPSOHWLQJWKHUDFHLQDWLPH
RIWKUHHKRXUVPLQXWHV+LVWDUJHWIRUZDVOHVV
DPELWLRXVbKHȷGEHHQDLPLQJIRUDQ\ZKHUHEHWZHHQWKUHH
DQGDKDOIDQGIRXUKRXUV,QWKHHYHQWKHFRPSOHWHGWKH
PLOHVDQG\DUGVLQWKUHHKRXUVPLQXWHVDQG
seconds – during which time the ISS had travelled more
WKDQWZLFHDURXQGWKHSODQHW7KLVPDNHVKLPWKH*XLQQHVV
:RUOG5HFRUGKROGHUIRUUXQQLQJDPDUDWKRQLQVSDFH
$OWKRXJKVORZHUWKDQKLVRULJLQDO/RQGRQPDUDWKRQ
UXQKLVWLPHZDVLWVHOIDIHDWJLYHQWKHQHHGWR
ZHDUDKHDY\KDUQHVVUHVHPEOLQJDUXFNVDFNIRUWKH
ZKROHUXQWRDYRLGʜRDWLQJRʞWKHWUHDGPLOOLQWKH
UHGXFHGJUDYLW\RIWKH6SDFH6WDWLRQ
7KHʛUVWSHUVRQWRKDYHUXQDPDUDWKRQLQVSDFHZDV
NASA astronaut Sunita Williams, who ran the Boston
0DUDWKRQZKLOHRQERDUGWKH,66LQ

3+27235(66$662&,$7,21

Marathon man: Tim Peake has become the second astronaut to have completed a marathon in space

JOIN US FOR THE WINNING MINDSET DEBATE
15:00 – 15:45, WEDNESDAY 4TH MAY, ELEVATE, OLYMPIA, LONDON

Join former Olympic athlete, Sally Gunnell OBE; Olympic cyclist, Lucy Martin; former Royal Marine Commando,
Joe Townsend, and Dr Peter Jones, Head of the School of Psychology, Sport & Exercise at Staffordshire
University for THE WINNING MINDSET debate – part of the Future Performance seminars at Elevate.

www.matrixfitness.co.uk
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It’s like Strava for
swimmers. You can
set goals, track swims,
challenge friends
and connect with
fellow swimmers

Morgan’s swimming app now has 400,000 users worldwide

DAN MORGAN
FOUNDER AND CREATOR OF SPEEDOFIT
ack in 2009, the websites of London-based pool
operators weren’t great,” says Dan Morgan, founder
RIWKHZRUOGȷVPRVWSRSXODUVZLPPLQJDSSb
“I couldn’t fathom why – at a time when even Transport
for London had made its travel information easy to get
KROGRIȲWKHUHZDVQRZKHUHWRʛQGRXWLQIRUPDWLRQ
DERXWVZLPPLQJb1RWEHLQJDEOHWRDFFHVVWLPHWDEOHV
PLJKWRQO\VHHPDVPDOOEDUULHUbEXWLWRQO\WDNHVVPDOO
barriers to prevent people from doing exercise.”
Rather than lament the lack of a service, he set out to
provide one. The iPhone 2 had just been launched and its
FDSDELOLWLHVZHUHWUDQVIRUPLQJDQXPEHURIVHUYLFHVbȲbD
IDFWWKDWKDGQȷWJRQHXQQRWLFHGE\0RUJDQb
“The iPhone was becoming a part of people’s lives,” he
says. “Developers were creating apps people could access
IURPWKHLUSRFNHWVVR,GHFLGHGWRʛQGRXWKRZLWZRUNHG
and create something using the iOS platform.”

“B

IN AT THE DEEP END
0RUJDQȷVLGHDIRUDQDSSZDVVLPSOHbDOORZSHRSOHWRʛQG
a pool and book a swim. There was only one problem –
he didn’t know anything about coding.
“Rather than going back to college to learn to code, I
bought some books and got my head around it,” he says.
Ⱥ,WZDVDQLQWHQVHOHDUQLQJH[SHULHQFHȲbLWWRRND\HDUDQG
had me dreaming in iOS code – but by the end of that
year, I had the nucleus of an app.”
Morgan entered his app, which he named SplashPath,
into UK broadcaster Channel 4’s competition for
16
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young tech entrepreneurs. He won and secured
£70,000-worth of funding for the project. This
enabled him to employ a developer, improve the app’s
IXQFWLRQDOLW\DQGEULQJ6SODVK3DWKWRPDUNHWb
$VZHOORʞHULQJDSRROORFDWRUDQGWLPHWDEOHVWKHDSS
is a motivational tool. “It’s like Strava for swimmers,” says
Morgan. “You can set goals, track swims, challenge friends,
comment and connect with fellow swimmers.”
At this stage, most people manually log their swim
data into the app. But, Morgan says: “If you use the
Speedo Shine – a tracker you wear on your arm,
manufactured by Misfit – when you get out of the
pool it synchs with SpeedoFit.”
GOING GLOBAL
In 2012, SplashPath was rebranded SpeedoFit after a
chance meeting with representatives of the swimwear
giant. Having a globally recognised name has since aided
the app’s growth and it now has more than 400,000
users globally – from the US to China.
“We have a global pool database, so anyone in any
country where they speak English can use the app. That
said, in addition to English, the app is translated into
)UHQFKDQGVLPSOLʛHG&KLQHVHȻKHVD\V
The next step, according to Morgan, is to literally
WDNH6SHHGRʛWLQWRWKHSRROȺ:HȷUHKRSLQJWKHQH[W
Apple Watch is waterproof,” he says. “That will open
new opportunities such as tracking heart rates and
automatically charting swimming distances.” 쎲

UK news
Exercise helps battle
early psychosis: study
Offering personalised exercise
programmes at local leisure centres could
be key to protecting young people suffering
early psychosis from an early grave, new
research has suggested.
Scientists at the UK’s University of
0DQFKHVWHUIRXQGWKDWWDLORUHG̷̶ZHHN
exercise programmes can have a significant
impact in reducing the symptoms of early
SV\FKRVLVDPRQJ̷̾WR̹̻\HDUROGVFXWWLQJ
the risk of numerous associated issues.
7KHORQJWHUPSURVSHFWVIRU\RXQJ
people who are diagnosed with psychosis
are typically poor – with high rates of
relapse, unemployment and premature
death – while the antipsychotics they
are prescribed also cause rapid weight
gain. However the new study, which
ZDVUHFHQWO\SXEOLVKHGLQWKHMRXUQDO
Early Intervention in Psychiatry concluded
that exercise can serve as a valuable
intervention tool for young people.
'HWDLOVKWWSOHLVU"D [̺[̾SB+

Xercise4Less offers £1
memberships to NHS

Xercise4Less Edinburgh: £1 a month
;HUFLVH̺/HVVKDVKHOG a new weeklong wellness campaign providing bargain
J\PPHPEHUVKLSVWRKHOS1+6VWDIILQ
6FRWODQGVWD\ILJKWLQJILW
/DVWPRQWK ̷̾WR̸̺$SULO WKHORZ
FRVWJ\PFKDLQRIIHUHGDOO1+66FRWODQG
VWDIIDe̷SHUPRQWKJ\PPHPEHUVKLS
IRUDZKROH\HDUZLWKQRMRLQLQJIHH
The operator currently has four sites in
6FRWODQGȲLQ(GLQEXUJK*ODVJRZ5HQIUHZ
and East Kilbride – but plans to double
WKLVILJXUHE\WKHHQGRI̸̶̷̼
$Q;HUFLVH̺/HVVVSRNHVSHUVRQWROG
HCM that although the deal is currently
RQO\DYDLODEOHWRZRUNHUVLQ6FRWODQG
the gym chain has hopes of expanding
WKHSURJUDPPHLQIXWXUH
The announcement is the latest initiative
WRKHOS1+6VWDIIOHDGKHDOWKLHUOLIHVW\OHV
amid hopes such habits and education can
FDVFDGHGRZQWRSDWLHQWV
'HWDLOVKWWSOHLVU"D 0̼J̿FB+
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Pure Gym revenues up 82%

The gym chain helmed by Humphrey Cobbold is understood to be considering an IPO
Pure Gym has given itself a solid launchpad
for its expected summer stock market
float, reporting significant growth across the
EXVLQHVVLQLWV̸̶̷̻ILQDQFLDOUHVXOWV
The UK’s biggest gym chain – thought to
be planning to follow budget rival The Gym
Group onto the stock market with a float
ZRUWKe̶̶̻PRUPRUHȲKDGUHYHQXHVRI
e̷̸̸̻PLQ̸̶̷̻DQ̸̾SHUFHQWLQFUHDVHRQ
WKHSUHYLRXV\HDU7KH̸̶̷̻UHYHQXHILJXUH
is double that of The Gym Group, which
FRPSOHWHGLWVe̸̶̻PIORDWLQ1RYHPEHUDQG
ZKRVHVKDUHVKDYHVLQFHULVHQPRUHWKDQ̸̶
SHUFHQWWRSULFHWKHFRPSDQ\DWe̷̹̻P

Pure Gym saw group EBITDA grow by
̺̼SHUFHQWWRUHDFKe̸̾PDOWKRXJKWKHVH
figures don’t take into account the estimated
e̶̽PLWSDLGWRDFTXLUH̸̺/$ILWQHVVFOXEV
ODVW\HDU%RRVWHGE\WKH/$ILWQHVVWDNHRYHU
ȲRIZKLFKWKHe̶̹PFRQYHUVLRQRIFOXEV
into Pure Gyms is due to complete this
VXPPHUȲRYHUDOOPHPEHUVKLSLQ̸̶̷̻
OHDSW̼̹SHUFHQWWR̶̶̶̶̼̽
“Pure Gym has had an exceptional year in
which we have seen a significant increase in
membership of all ages,” said Pure Gym
FKLHIH[HFXWLYH+XPSKUH\&REEROG
'HWDLOVKWWSOHLVU"D '̹&̹3B+

Suitors size up Fitness First
The potential sale of Fitness
First UK has sparked “a
significant amount of interest,”
with the recovering gym chain
catching the attention of a
slew of investors.
Fitness First UK managing
director Martin Seibold told
HCM that the number of
expressions of interest in the UK
portfolio runs into double digits,
with both private investors and
trade buyers eyeing a takeover.
Fitness First Owner Oaktree
Capital Management has said
Fitness First UK managing director Martin Seibold
that all possibilities remain
on the table in terms of the future of
6HLEROGDGGHGWKDWWKHFKDLQȷVe̸̶̶P
the company, but it has hired American
turnaround is paying dividends. He said
investment bank Harris Williams to examine
VLQFH0D\̸̶̷̻)LWQHVV)LUVWKDVHQMR\HG
options for the UK business, while HSBC is
PHPEHUVKLSJURZWKRI̷̻SHUFHQWLQ/RQGRQ
advising on the overseas operations.
'HWDLOVKWWSOHLVU"D Q̺U̼:B+
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Council charges scupper
Bristol parkrun event

PHOTO: DAVID ROWE

Bannatyne eyes £300m IPO

The event has had to be relocated

Duncan Bannatyne founded The Bannatyne Group in December 1996
The Bannatyne GroupLVVL]LQJXSDe̶̶̹P
IORDWRQ/RQGRQȷV$OWHUQDWLYH,QYHVWPHQW
Market (AIM) as owner and founder Duncan
Bannatyne seeks funds to expand his health
FOXEVSDDQGKRWHOHPSLUH
6HYHUDOVRXUFHVKDYHFRQILUPHGWRHCM
WKDWWKHFRPSDQ\LVUHYLHZLQJLWVLQYHVWPHQW
options, with an IPO – possibly before
VXPPHUȲWKHPRVWOLNHO\RXWFRPH,WLV
understood that Bannatyne wishes to retain
DPDMRULW\VWDNHLQWKHEXVLQHVVWKDWKH
IRXQGHGLQ̷̼̿̿0LUDEDXG6HFXULWLHVDQG
Allenby Capital are advising The Bannatyne
Group, which hopes to raise fresh capital of
DURXQGe̻̾PWRFRQWLQXHZLWKLWVH[SDQVLRQ

DQGUHIXUELVKPHQWSURJUDPPH7KH*URXS
LVZRUNLQJWKURXJKDe̷̼PLQYHVWPHQW
SURJUDPPHWRUHIXUELVKLWV̼̼VWURQJ
estate, while it also wants to carry growth
PRPHQWXPIURPUHFHQWDFTXLVLWLRQV
$VNHGWRFRPPHQWRQWKH,32SODQVD
Bannatyne Group spokesperson said the
notes the IPO speculation and is always
VHHNLQJWKHEHVWVWUDWHJLFURXWHIRUZDUG
7KH\DGGHGȺ$VDOZD\VZHKDYHDQXPEHU
of strategic options open to us, including
staying as we are and raising additional finance
WRH[SDQGRXUEXVLQHVV:HKDYHQRWPDGH
DQ\GHFLVLRQRQWKHGLUHFWLRQZHZLOOWDNHȻ
'HWDLOVKWWSOHLVU"D :̿G̹5B+

Parkrun – the body which organises
IUHH̻NPUXQVIRUWKHSXEOLFȲKDVVDLGLW
will cancel a regular event after the local
parish council attempted to impose a fee
for runners using its park.
Stoke Gifford Parish Council in Bristol
has voted to charge parkrun a “small
monetary charge” towards the upkeep of
the Little Stoke Park, claiming participants
have damaged the path, monopolise the
car park on Saturday and Sunday morning
and use the toilet facilities.
'HWDLOVKWWSOHLVU"D Z̿5̽&B+

Nuffield Health pledges
Living Wage for all staff

Gym Group rules out boutiques
The Gym Group doesn’t
appear tempted to follow
health club rivals such as
Pure Gym into the boutique
studio market, with CEO
and founder John Treharne
describing such a move as
“highly unlikely.”
Speaking at a press lunch
WRGLVFXVVWKHFKDLQȷV̸̶̷̻
financial results – which saw
UHYHQXHVRIe̶̼PȲ7UHKDUQH
said The Gym Group plans to
“stick to its knitting” and focus
on the core aim of opening
The Gym Group opened its 75th club in March
quality low-cost gyms.
Having witnessed the successes and
proposition to investors and consumers is
failures of health club industry at the turn of
the key to longevity. He said the sector had
the century – when Treharne was founder
previously suffered from a “lack of expansion
and MD of Dragons Health Clubs – he
discipline” – a situation he’s eager to avoid.
'HWDLOVKWWSOHLVU"D 9̼W̻JB+
believes that offering a clear and simple

Entry-level workers got a pay rise
Nuffield Health pledged to ensure all
its staff will earn at least the new National
/LYLQJ:DJHIURPODVWPRQWKQRWMXVW
RYHU̸̻VDVWKHQHZODZUHTXLUHV
+DYLQJFRPHLQWRHIIHFWIURP̷$SULO
chancellor George Osborne’s new
1DWLRQDO/LYLQJ:DJHVHHVWKHVWDUWLQJ
KRXUO\UDWHIRURYHU̸̻VMXPSWRe̸̶̽ XS
IURPWKHFXUUHQWPLQLPXPZDJHRIe̶̼̽ 
JUDGXDOO\ULVLQJWRe̿DQKRXUE\̸̶̸̶
;HUFLVH̺/HVVDOVRDQQRXQFHGDVLPLODU
policy to ensure young workers’ wage
OHYHOVGRQȷWJHWOHIWEHKLQG
'HWDLOVKWWSOHLVU"D E̽G̻'B+
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UK news
BMF takes inactivity
battle into workplaces
British Military Fitness (BMF) has
announced plans to take its fitness classes
from the park into workplaces across the
country through a significant expansion of
its corporate wellness offering.
The outdoor fitness operator, which
counts Travis Perkins, Wickes, Blacks and
Heathrow among its clients, is planning to
take its fitness sessions – led by military
trained instructors – into more companies
to get the UK’s workforce fit and healthy.
The new BMF corporate offering will
see the firm creating bespoke packages
designed around the shift patterns of a
company’s employees, the environment
that they work in and their budget.
“With the UK more health conscious
than ever before, it has never been more
vital for employers to get on board with
supporting the health and wellbeing of their
employees,” said Dean Adamson, corporate
operations manager at BMF.
'HWDLOVKWWSOHLVU"D Q̿P̹%B+

CMO Dame Sally Davies
to star at Elevate event

Dame Sally Davies will speak at Elevate
The Chief Medical OfficerIRU(QJODQG
'DPH6DOO\'DYLHVLVWRGLVFXVVWKHNH\
UROHWKDWSK\VLFDODFWLYLW\KDVWRSOD\LQWKH
SXEOLFKHDOWKDJHQGDGXULQJWKHRSHQLQJ
DGGUHVVRI(OHYDWH̸̶̷̼WKLVPRQWK
(OHYDWHZKLFKUXQVIURP̺̻0D\
̸̶̷̼DW/RQGRQȷV2O\PSLDLVLQWHQGHGWR
EHFRPHDQDQQXDOHYHQWZKLFKȶHOHYDWHVȷ
WKHLPSRUWDQFHRISK\VLFDODFWLYLW\
VKRZFDVHVWKHEHVWRIWKHLQGXVWU\DQG
HQFRXUDJHVFURVVVHFWRUFROODERUDWLRQ
7KHDWWHQGDQFHRI'DYLHVȲWKH
JRYHUQPHQWȷVPRVWVHQLRUKHDOWKDGYLVRU
ȲPDUNVDVLJQLILFDQWFRXSIRUWKHVKRZ
RUJDQLVHUVDQGRIIHUVHQFRXUDJHPHQWRI
WKHLQFUHDVLQJO\SURPLQHQWSURILOHWKDW
SK\VLFDODFWLYLW\LVEHLQJDIIRUGHGLQSXEOLF
KHDOWKGLVFRXUVH,QDGGLWLRQWR'DYLHVȷ
NH\QRWH3XEOLF+HDOWK(QJODQGDQG6SRUW
(QJODQGKDYHEHHQFRQILUPHGDVOHDG
VXSSRUWHUVDORQJVLGH/RQGRQ6SRUW
'HWDLOVKWWSOHLVU"D Q̺7̼%B+
20

1Rebel settles ClassPass dispute

1Rebel emailed its customers to say that it will continue working with ClassPass
London-based boutiqueVWXGLRV̷5HEHO
DQG&RUH&ROOHFWLYHKDYHDQQRXQFHGWKH\
ZLOOFRQWLQXHWRZRUNZLWKVXEVFULSWLRQ
VHUYLFH&ODVV3DVVIROORZLQJDWHQVHVWDQGRII
RYHUSURSRVHGSULFLQJFKDQJHV
7KHSDLUZHUHDPRQJDJURXSRI/RQGRQ
ERXWLTXHVWXGLRVȲZKLFKDOVRLQFOXGHG
7KH3RZHU<RJD&RPSDQ\&\FOHEHDWDQG
5LGH5HSXEOLFȲZKRODVWPRQWKDQQRXQFHG
WKHLULQWHQWLRQWRTXLW&ODVV3DVVRYHUSODQV
WRUHGXFHWKHDPRXQWRIUHYHQXHSDLGWR
VWXGLRV+RZHYHULWVHHPVPHHWLQJV̷5HEHO
DQG&RUH&ROOHFWLYHKDGZLWK&ODVV3DVV

KHDGRISDUWQHUVKLSV0LFKDHO:ROISURYHG
SURGXFWLYHZLWKWKHSDLUERWKUHYHUVLQJ
WKHLUGHFLVLRQVWROHDYH,WLVQRWFOHDUZKHUH
WKHFRPPRQJURXQGZDVIRXQGLQWKH
PHHWLQJV1HLWKHU&ODVV3DVVQRUWKHVWXGLRV
KDYHFRPPHQWHGRQWKHVSHFLILFVRIWKH
UHVROXWLRQZLWKQRQGLVFORVXUHDJUHHPHQWV
1'$V OLNHO\WREHLQSODFH
$VIRUWKHRWKHUEUHDNDZD\VWXGLRV
Health Club ManagementXQGHUVWDQGV7KH
3RZHU<RJD&RPSDQ\KDVDOUHDG\OHIW
&ODVV3DVVDQG5LGH5HSXEOLFVWLOOLQWHQGV
'HWDLOVKWWSOHLVU"D W̹[̹<B2

Attitudes key to inspiring activity
When it comes to behaviour
change and inspiring the
nation to be more active,
attitude and goal-setting are
two of the biggest things to
focus on, according to Dame
Kelly Holmes.
Likening the challenge of
motivating inactive people to
her work with the Dame Kelly
Holmes Trust (DKHT) – which
uses using world class athletes
to engage, enable and empower
disadvantaged young people –
Holmes said shifting attitudes
Holmes has recently teamed up with Physical Company
is the key to effecting change.
“We’re all so very different in our
people can make progress without becoming
motivations and abilities, so we need to
disheartened. We must get the right messages
inspire people into activity by helping them to
across so people realise how important
identify what it is that they want to achieve,”
exercise is for their physical and mental health.”
she added. “Goals need to be realistic, so
'HWDLOVKWWSOHLVU"D )̸-̼*B+
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Independent news
Mark Anthony’s Rush
Fitness unveils flagship

Double fit-out for family gyms

The gym has a 3-lane running track
Celebrity trainer Mark Anthony has
launched a new flagship site in Aylesbury
for his growing Rush Fitness gym chain.
The independently-owned Rush clubs
have a low-cost, no-contract proposition,
with a notable emphasis on group fitness.
Having launched the first two sites –
8[EULGJHDQG6RXWKHQGȲLQ̸̶̷̹WKH
new opening marks the third Rush Fitness
gym, with locations in Birmingham and
London Woolwich expected to follow.
For the flagship Aylesbury site, leisure
design and build specialist Createability
WUDQVIRUPHGWKHVSDFHLQWRD̷̶̶̶VTP
̷̶̼̺̽VTIW J\P0RUHWKDQe̶̶̶̶̹̽
was invested in the site, which boasts
̷̸̶&9 ,QWHQ]D DQGVWUHQJWK 0DWUL[ 
VWDWLRQVDIUHHZHLJKWV]RQHZLWK
GXPEEHOOVXSWR̶̻NJDODUJHIXQFWLRQDO
training area and two group-ex studios.
'HWDLOVKWWSOHLVU"D -̽T̾IB+

The Armoury in Warminster has been fitted with a range of Physical Company products
A pair of gyms in Warminster, run
independently by two sisters and their
husbands, have both received a major
equipment fit-out from Physical Company.
Studiobelle – a female focused gym with
a strong emphasis on classes – was set
XSLQ̸̶̷̺E\VLVWHUV$OH[0DVRQDQG/L]
%XQ\DUGZLWKWKHLUEXVLQHVVSDUWQHU$QJLH
Bell. Following a consultation with Physical
Company, the studio now boasts a range
RIEULJKWO\FRORXUHG1HR+H[GXPEEHOOV
Battling Ropes, kettlebells, strength bars, slam
balls, medicine balls and stretch mats.
Physical Company has also fitted out
7KH$UPRXU\DVSHFLDOLVWVWUHQJWKDQG
conditioning facility which operates in
partnership with Studio Belle. Owned
DQGPDQDJHGE\1LFN%XQ\DUGDQG0DUN

0DVRQ /L]DQG$OH[ȷVUHVSHFWLYHKXVEDQGV 
WKH̶̶̼VTP ̼̺̻̾VTIW IDFLOLW\LVDOVR
:DUPLQVWHUȷVRQO\&URVV)LWJ\PWKURXJKLWV
affiliation with CrossFit Civitas.
In keeping with its focus on functional
fitness, the studio has been fitted with Physical
Company products such as dumbbell and
kettlebell stacks and racks, Power bands and
Wall balls – alongside Olympic bars, Battling
Ropes, Stroops accelerator and Dawg sleds.
“Having known Physical Company for a
IHZ\HDUV,NQHZWKH\ȷGEHDEOHWRGHOLYHU
on a wide range of products that were both
durable and innovative for our members,
so it was a no brainer really when deciding
which company to supply our equipment,”
commented owner Nick Bunyard.
'HWDLOVKWWSOHLVU"D -̾-̾3B+

Maguire to launch high-end hub
Experienced London PT Justin Maguire
hopes to transform lives and bodies with the
launch of his new high-end performance hub.
Maguire’s new venture – FE Body
Transformation Centre – is set to open in
London’s Whitechapel this July and builds on
his existing FE Gym coaching business.
The site will combine cutting edge
equipment and a scientific training ethos,
with new members required to take part
LQDQLQLWLDO̷̸ZHHNERG\WUDQVIRUPDWLRQ
programme to ensure their exercise and diet
patterns are optimised.
On completion of this plan, members will
be free to train in the gym going forward,
but those who stray from their plan will
“forgo their membership of the gym to
make way for others.”

“For too long people have been training
without a plan, or not connecting diet and
fitness in the correct way, so reaching a goal
that is not clearly set is virtually impossible,”
said Maguire. “At FE Body Transformation
Centre, we are passionate about setting goals
for people and giving them the exact route to
get there. It means we have a high success rate
and people on our plan go on to achieve great
things in other parts of their lives as a result.”
7KHJ\PȲILWWHGZLWKe̷̶̶̶̶̻RI:DWVRQ
HTXLSPHQWȲFKDUJHVe̸̶̹SHUPRQWKIRU
the initial three-month package, including
a tailored exercise programme, a detailed
nutritional plan, unlimited training time
within the gym and round-the-clock support
from nominated trainers via WhatsApp.
'HWDLOVKWWSOHLVU"D ;̿)̹IB+

Maguire has 15 years’ fitness experience
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Technology news
9 in 10 parents blame
tech for youth inactivity

Fitness ‘saves us from tech peril’

Screen time is a big concern for parents
ukactive has called for a major rethink
of how children are engaged with physical
activity, after new research found almost
nine in ten UK parents feel tablets and
smartphones are adding to Britain’s
burgeoning youth inactivity crisis.
Pointing to the new research – in
addition to its recent Generation Inactive
report which warned that children’s
sedentary lifestyles are a ‘ticking timebomb’ for the NHS – ukactive is citing
excess screen time as a major cause of
\RXWKLQDFWLYLW\7KHODWHVWSROORI̷̶̹̿
SDUHQWVIRXQG̻̽SHUFHQWDJUHHGLWLV
more difficult to encourage children to be
physically active than in the past.
As a result, ukactive is urging the
government and tech firms to incentivise
and reward developers for creating
technology which can get kids moving.
'HWDLOVKWWSOHLVU"D P̿\̼PB+

Zuckerberg highlighted the value of fitness in helping us to have a ‘digital detox’
Fitness has a major role to play in the fastchanging global landscape, both in terms of
harnessing the power of technology and
shielding us from its more harmful aspects,
Randi Zuckerberg told delegates at the
UHFHQW,+56$̸̶̷̼FRQIHUHQFHLQ)ORULGD
Zuckerberg, who is CEO of Zuckerberg
Media, author of Dot Complicated and sister
RI)DFHERRNIRXQGHU0DUN=XFNHUEHUJ
delivered a high-energy keynote about
technology trends that are shaping the
ILWQHVVLQGXVWU\DQGWKHZD\ZHGREXVLQHVV
Under the theme – ‘It’s Dot
Complicated’ – Zuckerberg took the
audience through the opportunities
and threats afforded by technological
advancements and noted that fitness can be
XVHGDVDIRUFHIRUJRRGLQERWKLQVWDQFHV

In a world where screen-staring is
becoming many people’s number one
pastime, Zuckerberg said the value of fitness
in helping us to energise our bodies and find
balance by disconnecting from the digital
ZRUOGZLOOEHFRPHLQFUHDVLQJO\SURPLQHQW
“It’s important to find balance, unplug
and from time to time have a digital detox,”
VKHWROGWKHDXGLHQFHȺ+HDOWKDQGILWQHVV
can be the key to getting away from it all
and helping us to head outdoors to enjoy
PRYHPHQWDQGPLQGIXOQHVVȻ
Zuckerberg concluded that technology can
massively enrich our lives, but reiterated the
importance of taking a break from the digital
world from time to time and emphasising
WKHMR\VRIRXWGRRUOLIHWRFKLOGUHQ
'HWDLOVKWWSOHLVU"D +̹]̽%B+

Tech is ‘turning the fitness tide’
Health clubs must embrace and optimise
the technology transforming the marketplace
or they will inevitably become obsolete, said
fitness entrepreneur Rasmus Ingerslev.
Ingerslev – who has an enviable fitness
SHGLJUHHDVWKHIRXQGHURI)UHVK)LWQHVVDQG
Wexer, as well as being the newly appointed
IHRSA chair – said change is progressing
at a faster rate than ever before, in an
HGXFDWLRQDOVHVVLRQRQȶ)XWXUHSURRILQJ\RXU
FOXEȷDW,+56$̸̶̷̼LQ2UODQGR
In terms of technological advancement,
KHVDLGWKHQH[W̸̶\HDUVZLOO\LHOGPRUH
progress than has been seen in the past
̷̶̶\HDUVDQGH[DPSOHVRIWKLVFKDQJHDUH
DOODURXQGXV+HFLWHGFRPSDQLHVVXFKDV
Uber, Airbnb and ClassPass – who have
joined the ranks of the biggest players in
22

their respective markets without owning or
operating a single outlet – as evidence of the
VKLIWIURPDSK\VLFDOWRDGLJLWDOZRUOG
Technology, said Ingerslev, is transforming
the member journey and the first place that
potential members will come into contact
with a health club is online – so the quality
RIDQRSHUDWRUȷVGLJLWDOSUHVHQFHLVNH\
“It’s not a question of if, but when, these
changes will become significant to your
EXVLQHVVDQGKRZZLOOLWKDSSHQȻKHDGGHG
Concluding, Ingerslev said operators must
decide “How big, or how many pieces of
the technology puzzle they want to be”,
and consider whether to offer an exclusive
development to a limited audience, or make
WHFKQRORJ\DYDLODEOHWRDODUJHUPDUNHW
'HWDLOVKWWSOHLVU"D &̻W̽DB+
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Ingerslev: Firms must adapt or die

Supplier & training news
Anytime Leisure rebrands
and eyes growth
Fitness equipment supplier Anytime
Leisure has rebranded this week under
the name Origin Fitness, as the Scottishbased company seeks to kickstart a
significant international expansion.
The business aims to increase its
WXUQRYHUWRDURXQGe̸̶PRYHUWKHQH[W
few years and has adopted the new name
in response to the growing demand
for the company’s own range of fitness
products, flooring and accessories which
it produces under the Origin brand.
“We’ve not taken the decision to
rebrand lightly after building Anytime
Leisure into the leading Scottish company
in the sector. However, we feel it’s
the right thing to do for a couple of
compelling reasons,” said MD Paul
Bodger. “Origin Fitness better reflects our
core area of expertise and opportunity.”
'HWDLOVKWWSOHLVU"D F̽M̺GB+

Managing director Paul Bodger

eGym secures £32m funding

Philipp Roesch-Schlanderer is eager to expand his business into new markets
Fitness supplier eGym has set out plans
to ramp up the international expansion of its
growing product suite after raising a total of
86̺̻P ɳ̶̺Pe̸̹P ZRUWKRILQYHVWPHQW
in its latest funding round.
The Series C financing was led by Dutch
SULYDWHHTXLW\ILUP+3(*URZWK&DSLWDOZKLOH
H[LVWLQJH*\PLQYHVWRUVLQFOXGLQJ+LJKODQG
(XURSHDOVRSDUWLFLSDWHGLQWKHURXQG
+DYLQJODXQFKHGLQ̸̶̷̸H*\PȲZKLFK
produces electric resistance machine
circuits backed by regular software updates
DQGUHWHQWLRQVROXWLRQVȲQRZIHDWXUHVLQ
KXQGUHGVRIJ\PVDFURVV(XURSHDQGLV
hungry for further penetration.
The new capital injection will allow
H*\PWRDFFHOHUDWHJURZWKDQGLQYHVWLQ
the expansion of the company’s technology

DQGGLJLWLVDWLRQVWUDWHJ\+DYLQJODXQFKHG
the product in more than half a dozen
(XURSHDQFRXQWULHVZLWKLQWKHODVWWZR\HDUV
the company is now confident that more
international regions will follow shortly.
Ⱥ:HDUHKXJHO\H[FLWHGWRKDYH+3(DVD
QHZLQYHVWPHQWSDUWQHUDVWKH\VKDUHRXU
enthusiasm for cutting-edge technology and
RXUDPELWLRXVJURZWKREMHFWLYHVȻVDLG3KLOLSS
5RHVFK6FKODQGHUHUIRXQGHU&(2RIH*\P
0HDQZKLOH0DQIUHG.ULNNHSDUWQHUDW
H*\PȷVQHZLQYHVWRU+3(DGGHGȺ:H
VWURQJO\EHOLHYHWKDWWHFKQRORJ\ZLOO
UHYROXWLRQLVHWKHZD\SHRSOHH[HUFLVHDQG
contribute to a healthier and stronger lifestyle.
%DVHGRQH*\PȷVLQQRYDWLYHDSSURDFKZHDUH
FRQILGHQWWKDWZHȷYHIRXQGDPDUNHWOHDGHUȻ
'HWDLOVWWSOHLVU"D M̼P̻XB+

Technogym: Exerp & IPO
Technogym has snapped up a majority
stake in Exerp – a global digital specialist in
fitness club member engagement software.
The deal – for an undisclosed amount –
VHHV7HFKQRJ\PDFTXLUHD̶̶̷̻SHUFHQW
stake, with minority shareholders of Exerp
DQGLWVPDQDJHPHQWUHWDLQLQJ̶̹SHUFHQW
RZQHUVKLS7KHUHPDLQLQJ̷̿̿̿SHUFHQW
share is controlled by the founders and a
number of Exerp employees.
Technogym expects the new partnership to
strengthen its digital ecosystem and increase
the company’s capability to offer fitness
operators a complete solution to improve
the end user experience. It will integrate
Technogym’s mywellness cloud CRM with the
Exerp ERP platform to offer a wellness lifestyle
‘open platform’ integrating proprietary third

party apps, wearable devices and biometric
tracking devices into one offering.
“This deal confirms the Technogym
commitment to digital innovation in the
industry and strengthen our strategic approach
toward solution selling to offer operators the
opportunity to generate better profits and
to enable end users to get better results in
terms of fitness, sport and health,” said Nerio
Alessandri, founder and CEO of Technogym.
“Moreover, the Technogym Ecosystem
allows fitness clubs to shape new business
models by connecting with insurances,
corporate and medical operators.”
Technogym has also confirmed it will IPO
RQWKH0LODQ6WRFN([FKDQJHRQ̹0D\
([HUSGHWDLOVKWWSOHLVU"D ]̻'̾0B+
,32GHWDLOVKWWSOHLVU"D [̸D̻.

Technogym founder Nerio Alessandri
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People news
eGym UK names Andrew
Bagnall as sales director

Ingerslev set to chair IHRSA

Bagnall arrives with 20 years’ experience
eGym UK has secured the services of
Andrew Bagnall, who as sales director
will spearhead the fitness supplier’s
charge into the UK market, working with
country head Jochen Michaelis.
eGym – which produces electric
resistance machine circuits backed by
regular software updates and retention
solutions – has set out plans to ramp up
the expansion of its product suite after
UDLVLQJ86̺̻P ɳ̶̺Pe̸̹P ZRUWKRI
investment in its latest funding round.
The Germany-based company sees
significant opportunities for its UK arm
DQGKRSHV%DJQDOOȷV̸̶\HDUVRILQGXVWU\
experience will help it to make headway.
Bagnall recently left Keiser UK after
serving a year as commercial director and
has also worked for firms such as Polar
KHDUWUDWHPRQLWRUV DQG)RU]D)LWQHVV
'HWDLOVKWWSOHLVU"D '̹&̼XB+

Danish-born Ingerslev will become the first IHRSA chair from outside America
International fitness entrepreneur
Rasmus Ingerslev has been announced as the
incoming chair of IHRSA.
Denmark-born Ingerslev will become the
first IHRSA chair from outside America when
he succeeds the outgoing Molly Kemmer on
̷-XO\̸̶̷̼,QJHUVOHYZLOOEULQJDEURDGUDQJH
of fitness experience to the role. He boasts
a strong operational background having been
the founder of fitness chain Fresh Fitness,
and he has also been a leading light in the
technology space since founding virtual fitness
giant Wexer. Ingerslev’s appointment was
confirmed during the IHRSA annual meeting
at the organisation’s recent international trade
show in Orlando, Florida.
He said: “My foundation for success has
been innovation, often including technology,

but more than anything networking! I am
a true believer in Success By Association,
IHRSA’s slogan, and look forward to
bringing my best efforts and experience
into the chairmanship for the benefit of the
organisation and the industry.
“We have taken on a big task, wanting to
reverse the global inactivity epidemic. But if
we, being IHRSA, our partners and members,
can continuously move the needle just a
little bit forward in regards to the number
of people we help lead better lives through
exercise, we are a success.”
The meeting also saw IHRSA welcome
6WHYH&DSH]]RQH-DVRQ5HLQKDUGWDQG
Anastasia Yusina as newly-elected members
of the IHRSA board of directors.
'HWDLOVKWWSOHLVU"D Y̼0̿4B+

Bannatyne top team reshuffle
The Bannatyne Group has continued its
top-team reshuffle with the appointment of
Scott Niven as group fitness manager.
Tasked with overseeing the ongoing
development and refurbishment of the
Bannatyne health club portfolio, Niven’s
new role came just a week after Duncan
Bannatyne made three promotions in his
senior management team.
Niven will be charged with continuing
the fitness aspects of Bannatyne’s upmarket
repositioning strategy. The Group is
FXUUHQWO\PLGZD\WKURXJKDe̷̼P
investment programme to refurbish its
̼̻VWURQJHVWDWHZLWKWKHFRPSDQ\ȷVJ\PV
receiving additional investment as part
of a greater emphasis on technology and
functional training on the gym floor.
24

Niven’s new role comes following an
eight-year stint managing two Bannatyne
KHDOWKFOXEVLQ6FRWODQG7KH̹̿\HDUROG
Leisure Management graduate began his
career in the fitness industry as a PT and
instructor, becoming one of the first in
Scotland to teach BodyCombat. Later, he
moved away from teaching into the world
of management, and also spent four years
working as an operations manager for
Nuffield Proactive Health.
“My key goals as group head of fitness
are to provide our membership with best
possible equipment and environments,
and the advice and support that they need
to realise their own fitness and lifestyle
ambitions,” commented Niven.
'HWDLOVKWWSOHLVU"D ̸J̿N̿B+
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Niven will oversee the fitness refurb

CLICK TO PLAY VIDEO

UNLIMITED FITNESS, ONE SMART KIOSK
Businesses around the world are choosing Fitness On Demand™ to deliver premium group fitness classes to their
users. Our products are the perfect addition to fitness facilities, schools, hotels, and more. You can turn the
most limited space into a vibrant room with a dynamic workout experience. It’s easy to manage—you can
pre-schedule classes to play at designated times and allow guests on-demand access. Contact us today to get started!

OPTIMIZE SPACE

STREAMLINE OPERATIONS

UNPARALLELED VARIETY

Increase room usage with
vast schedule flexibility.

Utilize labor, management,
and program resources.

More formats, class times,
and popular titles.

£
www.fitnessondemand247.c o.uk

| 020.3769.5747

0

129

£

aquamat

T655 Treadmill

S915 Independent Chest Press

E875 Elliptical

UKINFO@GOSPORTSART.COM | TEL: 01509 274440
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See us at Elevate
stand X???
or contact us
sales@aquamatcovers.co.uk
TEL: 01453 884411
FAX: 01453 884499

powered by www.leisurediary.com

EVENTS CALENDAR
M AY
13–15 | BodyPower Expo 2016
NEC, Birmingham, UK

With international stars and industry
experts, an extensive exhibition, interactive
feature areas and competitions.
www.bodypowerexpo.co.uk

19–20 | Retention Convention
Austen Court, Birmingham, UK

This two-day event will cover a range of
approaches to increase health club member
retention, reduce attrition and improve
member loyalty across all sectors of the
KHDOWKDQGʛWQHVVPDUNHW
www.retentionguru.co.uk

25–26 | SIBEC UK 2016

The Belfry, West Midlands, UK
SIBEC UK brings together UK suppliers
and buyers from the local authority, trust
and education markets to participate in a
series of one-to-one meetings over one
and a half business days.
www.sibec.co.uk

31 May–4 June |
ACSM 63rd Annual Meeting
Boston, Massachusetts, US

Taking place alongside the 7th World
Congress on Exercise is Medicine, and
World Congress on The Basic Science of
Energy Balance, the programme includes
the areas of clinical medicine, biomechanics,
neural control of movement, epidemiology,
metabolism, nutrition and more. More than
6000 industry professionals are expected
to attend the event.
www.acsmannualmeeting.org

C H A R I T Y

C H A R I T Y

E V E N T

28 July – 2 August
Nedbank Tour de Tuli
There are still limited places available
for mountain bikers to register for
this year’s Nedbank Tour de Tuli – a
multi-stage ride through Africa’s
pristine wilderness areas in Botswana,
Zimbabwe and South Africa. Cyclists
will not only have the opportunity to
VHHZLOGOLIHEXWDOVRHQMR\PDJQLʛFHQW
scenery and cultural interactions.
Funds raised will go to the Children
in the Wilderness organisation,
which runs sustainable educations
programmes. Over the last 11 years,
the tour has hosted close to 3,000
cyclists and raised over £750,000.
Details: www.tourdewilderness.com

JUNE

25–26 | GoFest

2–5 | Rimini Wellness

Rimini Fiera, Romagna Riviera,
Italy
2QHRIWKHODUJHVWʛWQHVVDQGZHOOQHVV
events, with over 260,000 visitors, Rimini
Wellness promises to highlight sector trends
DQGVKRZFDVHWKHEHVWʛWQHVVSUHVHQWHUV
www.riminiwellness.com

8–11 | SPATEC Europe

Grande Real Santa Eulalia,
Algarve, Portugal
Brings operators of Europe’s leading spas
together with domestic and international
suppliers for one-to-one meetings.
www.spateceu.com

Sportcity, Manchester, UK
GoFest is hailed as a family festival
VKRZFDVLQJVSRUWGDQFHKHDOWKDQGʛWQHVV
www.gofest.co.uk

29 | ukactive
FLAME Conference

Telford International Centre,
Telford, UK
Attracting more than 850 delegates, with
a range of motivational and educational
speakers, the event is followed by the
Flame Awards dinner in the evening.
www.ukactive.com

J U LY
13–17 | IDEA World
Fitness Convention

E V E N T

Los Angeles, California, US
Claimed to be the world’s longest-running
LQWHUQDWLRQDOʛWQHVVFRQYHQWLRQZLWK
educational sessions from top presenters.
www.ideafit.com/world

17–18 September
Snowdon Moonlight Challenge

27–28 | active-net Australasia
Melbourne, Australia

Take on this challenge for children’s charity NSPCC and conquer the highest
mountain in Wales at night. In the 21km challenge, people will trek through the day
and rest in the evening before tackling the walk to the summit at midnight – with a
view to reaching the peak at sunrise. Sign up for £29.
www.actionchallenge.com

7KLVQHZHYHQWRʞHUVGHOHJDWHVRQHWR
one business meetings between suppliers
and educators, a networking lunch and
dinner, plus numerous workshops.
www.active-net-australasia.org
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A middle class will form over the next 10 years,
bringing with it its habits and its life ideas.
7KLVZLOOGULYHJURZWKIRUʛWQHVVFOXEV
Vidmantas Siugzdinis
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Vidmantas
Siugzdinis
The CEO of health club operator Impuls talks to Kate Cracknell about roll-out plans
across the Baltics, and the potential for private equity to join the dots of healthy living
asically we want to be Scandinavia,” says Impuls
CEO Vidmantas Siugzdinis, laughing, when
I ask him about the aspirations and growth
H[SHFWDWLRQVRIWKH%DOWLFVȷʛWQHVVPDUNHW
“We already have a lot of connections with
WKRVHFRXQWULHVJHQHUDOO\(VWRQLDDQG)LQODQGDUHLQ
the same language group and have strong business
connections, and Sweden is the biggest investor in
/LWKXDQLDDQG/DWYLD7KHUHȷVDOVRDORWRILQYHVWPHQW
IURP'HQPDUN6RLWȷVDOZD\VWKRVHPDUNHWVZHORRNWR
– they’re the good examples of where we want to be in
WHUPVRIKDSSLQHVVLQFRPHDQGVRRQ
Ⱥ6LPLODUO\ZKHQLWFRPHVWRʛWQHVVLWLVQȷWUHDOO\
the well-established US or UK markets we look to
HPXODWHEHFDXVHDFWLYLW\VWLOOLVQȷWWKHQRUPWKHUH,Q
Scandinavia, if you don’t exercise, there’s something
ZURQJZLWK\RX,WLVQȷWVXEMHFWWR\RXULQFRPHȲ\RX
FDQH[HUFLVHDWKRPH\RXFDQJRIRUDUXQ,WȷVMXVW
something you do: you see everyone else doing it and
WKDWSXWVDVRFLDOSUHVVXUHRQ\RXWRGRLWWRRȻ
He continues: “I think we’re now at a turning point in
/LWKXDQLDDQGWKH%DOWLFVJHQHUDOO\,QWKHODVWIHZ\HDUV
we’ve reached a critical mass of people in the cities who
run, cycle, exercise, go to the gym, and in a few years’
WLPH,WKLQNLWZLOOEHDEQRUPDOQRWWRGRWKDW
Ⱥ7KDWFRXOGEHVSHGXSHYHQPRUHLIWKHUHZHUHWKH
slightest push from government – some sort of tax
LQFHQWLYHIRUH[DPSOH
“We have an advantage in that our countries are
small – the entire population of Lithuania is three
million, and in Latvia it’s two million – so change can
KDSSHQIDVWHUWKDQLWGRHVHOVHZKHUH:HȷUHDOVRQRW
VWXFNLQRXUZD\VZKHQLWFRPHVWRʛWQHVVEHFDXVH
LWȷVDOOTXLWHQHZIRUXV,QWKH86DQG8.WKHUHDUHD
lot of great examples but also a lot of bad examples,
ZKHUHDVZHGRQȷWNQRZKRZWRGRLWZURQJȲ\HW
“So we’re at a tipping point, and the way we want
WRJRLVWKH6FDQGLQDYLDQZD\8QWLOUHFHQWWLPHVZH

B

ZHUHDIUDLGWRHYHQWKLQNZHFRXOGEHOLNHWKHPȲbWKH\
seemed light years ahead – but we’re not actually
WKDWGLʞHUHQW,EHOLHYHZHFDQDVSLUHWRZKDWZHVHH
KDSSHQLQJLQ6FDQGLQDYLDȻ

FITNESS IN THE BALTICS
)RUQRZZKDWGRHVWKHPDUNHWORRNOLNHLQWKH%DOWLFV
ȲGHʛQHGDV/LWKXDQLD/DWYLDDQG(VWRQLD"
“Really there are only two big players in the Baltics
DWWKHPRPHQWRXUVHOYHVDQG0\)LWQHVV0\)LWQHVV
operates in Estonia and Latvia, whereas we’re in all
three markets, but we have a similar total number
RIFOXEVLQRXUHVWDWHV7KHWKLUGSOD\HULV$WOHWLND
ZKLFKRQO\RSHUDWHVLQ/DWYLD
“Historically there’s been a problem with standards
ȲbORWVRIVPDOOFOXEVZHUHVHWXSDOPRVWDVDKREE\Ȳ
but professionalism is improving across the sector and
FRPSHWLWLRQLVJHWWLQJWRXJKHUHYHU\PRQWKWRR
“In fact, an interesting trend I’ve noticed is that
LQGLYLGXDOVDUHHʞHFWLYHO\EHFRPLQJEUDQGVHVWDEOLVKLQJ
WKHPVHOYHVDVOHDGHUVRIʛWQHVVFRPPXQLWLHV:H
might not have premium boutique clubs in our markets
yet, but there are nevertheless lots of small studios
emerging – like small communities – which I think is
JRRGIRUWKHLQGXVWU\DVLWJURZV(YHQWKHVHVPDOOHU
operators can make their mark thanks to social media:
they can do something interesting, something viral,
ZLWKRXWKDYLQJWRVSHQGORWVRIPRQH\Ȼ
He continues: “Meanwhile the Baltics are already
mirroring some of the trends you see in western
(XURSH&URVV)LWLVJHWWLQJSRSXODUIRUH[DPSOHDQG
HYHU\RQHȷVLQWURGXFLQJIXQFWLRQDOWUDLQLQJLQWKHLUFOXEV
Ⱥ7KHODFNRIERXWLTXHVLQRXUPDUNHWVLVGRZQWR
people’s purchasing power – average income is much
lower than in western Europe, so even a normal gym
membership is a luxury purchase – as well as the fact
ZHGRQȷWKDYHDQ\ODUJHFLWLHVOLNH1HZ<RUNRU/RQGRQ
©Cybertrek 2016 healthclubmanagement.co.uk May 2016
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Impuls is a full-service brand, with
12 clubs currently in the portfolio

$WVRPHSRLQWLQYHVWRUVZLOOVWDUWFRQQHFWLQJ
VHFWRUVZLWKȶKHDOWK\OLIHVW\OHȷDJHQGDV7KDWȷVWKH
SRLQWDWZKLFKDUHDOO\LQWHUHVWLQJIXWXUHDZDLWV
“The Baltics simply aren’t very urbanised. In the capital
FLWLHVʛWQHVVSHQHWUDWLRQUDWHVDUHDQ\WKLQJXSWRSHU
FHQWDQG,EHOLHYHZHFDQJHWWRSHUFHQWTXLWHHDVLO\
%XWRYHUDOOLWȷVOHVVWKDQSHUFHQWLQDOOWKUHHPDUNHWV
+RZHYHU,GREHOLHYHWKHUHȷVJURZWKSRWHQWLDOHVSHFLDOO\LI
ZHWDUJHWSHRSOHLQWKHWR\HDUROGEUDFNHW
Ⱥ$WWKHPRPHQWKHDOWKFOXEPHPEHUVDUHW\SLFDOO\
DJHGȲZLWKWKHWR\HDUROGVWHQGLQJWR
IDYRXUWKHEXGJHWJ\PVDQGWKRVHDJHGWRRSWLQJ
IRUIXOOVHUYLFH%XWWKHQHZJHQHUDWLRQRIVRPHWKLQJV
KDYHHDUQHGPRUHPRQH\WKDQWKHLUSDUHQWVDQG
JUDQGSDUHQWVEHIRUHWKHP:HȷYHDOVRHPEUDFHGWKH
QRWLRQRIH[HUFLVHDVSDUWRI\RXUOLIHMRXUQH\6R,WKLQN
DPLGGOHFODVVZLOOIRUPRYHUWKHQH[W\HDUVEULQJLQJ
ZLWKLWLWVKDELWVLWVOLIHVW\OHLWVOLIHLGHDVȲDQGWKLVZLOO
GULYHJURZWKIRUʛWQHVVFOXEVDQGH[HUFLVHLQJHQHUDO
Ⱥ6RZHȷUHYHU\H[FLWHGE\WKHSRWHQWLDOLQWKH%DOWLFV
DQGZHȷUHDOZD\VORRNLQJDWQHZFRQFHSWV)RUQRZZH
KDYHWZRȲIXOOVHUYLFH,PSXOVDQGORZFRVW/HPRQ*\PȲ
EXWZHȷUHDOZD\VORRNLQJDURXQGWKHZRUOGIRUQHZLGHDVȻ

INTRODUCING IMPULS
6ROHWȷVKHDUPRUHDERXW,PSXOVZKLFK6LXJ]GLQLVMRLQHGDV
&(2LQDWWKHUHTXHVWRISULYDWHHTXLW\ʛUP%DOWFDS
ZKLFKKDGMXVWDFTXLUHGWKHIDPLO\RZQHGFRPSDQ\
:KDWȷVWKHVWRU\RIWKHʛUVWSDQ%DOWLFʛWQHVVRSHUDWRU"
Ⱥ,PSXOVZDVIRXQGHGLQDQGZKHQ,MRLQHGWKH
FRPSDQ\LQ0D\LWKDGHLJKWIXOOVHUYLFHFOXEVDFURVV
IRXUFLWLHVLQ/LWKXDQLD,WKDGPHPEHUVEXWRQO\
SHUFHQWRIWKRVHZHUHDQQXDOȶ5HWHQWLRQȷZDVQȷWDZRUG
DQ\RQHXVHG7KHUHZHUHQRVDOHVSURFHGXUHV(YHU\WKLQJ
ZDVVKRUWWHUPDQGXQVWDEOH
30
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Ⱥ:HQRZKDYHDWRWDORIFOXEVDFURVV/LWKXDQLD/DWYLD
DQG(VWRQLDZLWKDQRWKHUWKUHHFOXEVRSHQLQJLPPLQHQWO\
ȲbEXWWKDWJURZWKRQO\FDPHRQFHZHKDGRXUVWUXFWXUHV
DQGV\VWHPVLQSODFH:HQRZKDYHPHPEHUVRI
ZKLFKȲSHUFHQWDUHRQORQJWHUPFRQWUDFWV
Ⱥ2XUQH[WSURMHFWLVWRUHSD\WKHPIRUWKDWOR\DOW\
EXLOGLQJRXUSURJUDPPLQJRXUFRQQHFWLRQVZLWK
PHPEHUVWKHVHQVHRIFRPPXQLW\ZLWKLQRXUFOXEV
Ⱥ:HȷYHDOUHDG\VWDUWHGWKDWSURFHVV)RUH[DPSOH
RQHRIRXUJURXSF\FOLQJLQVWUXFWRUVVWDUWHGWDNLQJ
PHPEHUVF\FOLQJRXWGRRUVDQGWKH\HVWDEOLVKHGDWHDP
WRFRPSHWHLQFRPSHWLWLRQV:HȷUHQRZFUHDWLQJDQ
,PSXOV5DFLQJ7HDPRʞWKHEDFNRIWKLVZKLFKZLOOUXQ
DFURVVDOORIRXUFOXEVZLWKVWXGLRFODVVHVRXWGRRU
ULGHVFRPSHWLWLRQVIDPLO\GD\VDQGVRRQ
Ⱥ:HSODQWRGRPRUHLQLWLDWLYHVOLNHWKLVDQGZHKDYHDQ
ȶLGHDEDQNȷDQGDQQXDODZDUGVIRUWKHEHVWLGHDVJHQHUDWHG
E\RXUHPSOR\HHV7KDWȷVLPSRUWDQWEHFDXVH\RXQHHGD
VWURQJ863DVWKHPDUNHWEHFRPHVPRUHFRPSHWLWLYH
Ⱥ:KHQLWFRPHVWRWKHELJPHVVDJHʛWQHVVKDVLWSUHWW\
HDV\FRPSDUHGWRRWKHULQGXVWULHVZHȷUHJHQXLQHO\GRLQJ
VRPHWKLQJJRRGIRUWKHSRSXODWLRQVRZHGRQȷWKDYHWREH
WRRLQYHQWLYHLQRXUPHVVDJLQJ%XWDVLQGLYLGXDORSHUDWRUV
ZHGRKDYHWRʛQGRXURZQYRLFHVZLWKLQWKDWZKDWȷVRXU
VSHFLDOLW\KRZGRZHGLʞHUIURPHYHU\RQHHOVHZKDWSDWK
DUHZHWDNLQJZLWKLQWKLVȶKHDOWK\ZRUOGȷPHVVDJH"$QGKRZ
ZLOOZHVSUHDGWKDWEH\RQGRXUIDFLOLWLHVDQGLQWRSHRSOHȷV
KRPHVRQWR79VFUHHQVDQGSKRQHVFUHHQV"Ȼ

GROWTH PLANS
+HFRQWLQXHVȺ:HȷYHGLYHUVLʛHGRXUSRUWIROLRVLQFH
WRR,PSXOVUHPDLQVRXUKLJKHQGEUDQGȲZH

I NTE RV I E W V I D M A NTA S S I U GZ D I N I S

The low-cost Lemon Gym brand
launched in February 2014

call it a premium club, but if you use the UK as your
benchmark it’s probably more comparable to a fullVHUYLFHPLGPDUNHWRʞHULQJZLWKDVZLPPLQJSRRO:H
currently have 12 Impuls clubs, all in Lithuania, and they
FKDUJHDURXQGɳȲDPRQWK
Ⱥ:HDOVRKDYHRXUORZFRVWRSHUDWLRQ/HPRQ*\P
ZKLFKZHODXQFKHGLQ)HEUXDU\LQDELGWRPDNH
ʛWQHVVDʞRUGDEOHIRUPRUHSHRSOH:HFXUUHQWO\KDYHʛYH
/HPRQ*\PVȲbIRXULQ/LWKXDQLDDQGRQHLQ/DWYLDȲDQG
ZLOOFRQWLQXHWRJURZWKDWEUDQG
Ⱥ)LQDOO\ZHKDYHWKH$UFWLF6SRUW&OXEVEUDQGLQ
(VWRQLDbWZRFOXEVZKLFKZHDFTXLUHGDWWKHHQGRI
7KHRʞHULQJWKHUHLVYHU\VLPLODUWRWKDWRI,PSXOVEXW
IRUQRZWKHFOXEVZLOOFRQWLQXHWRRSHUDWHXQGHUWKH
ZHOOHVWDEOLVKHG$UFWLFEUDQGDQGZHȷOOZRUNZLWKWKH
H[LVWLQJPDQDJHPHQWWHDPWRJURZWKHRSHUDWLRQȲD
SURMHFWWKDWZHZLOOʛQDQFH
Ⱥ8OWLPDWHO\ZHȷUHSODQQLQJWRJHWWRFOXEVZLWKDW
OHDVWPHPEHUVE\H[SDQGLQJDFURVVDOOWKUHH
PDUNHWVDQGERWKEUDQGV,FDQVHH,PSXOVJRLQJLQWR
/DWYLDDQG/HPRQ*\PZLOOGHʛQLWHO\JRLQWR(VWRQLDDV
VRRQDVZHʛQGWKHULJKWORFDWLRQV$QGRYHUDOO,ZDQWWR
DFKLHYHPRUHRIDEDODQFHEHWZHHQWKHWKUHHPDUNHWVLQ
WHUPVRIQXPEHUVRIFOXEVLQHDFKFRXQWU\Ȼ
+RZDERXWIXUWKHUDʛHOGȲZRXOGKHHYHUFRQVLGHU
JRLQJLQWRRWKHUPDUNHWVEH\RQGWKH%DOWLFV"Ⱥ<HVZH
ZRXOG)RUWKHQH[WWZRRUWKUHH\HDUVZHZDQWWR
IRFXVRQHPEHGGLQJRXUVHOYHVLQWKHFRXQWULHVZKHUHZH
DOUHDG\RSHUDWHVHFXULQJDOOWKHEHVWORFDWLRQVZKLOHWKRVH
PDUNHWVDUHVWLOOGHYHORSLQJ,WȷVYHU\HDV\WRVXFFHHGZKHQ
\RXȷUHWKHRQO\RQHGRLQJVRPHWKLQJEXWSHRSOHDUHTXLFN
WRIROORZDQGZHGRQȷWZDQWWRORVHRXUDGYDQWDJH:H
ODXQFKHGDEXGJHWJ\PEUDQGDWWKHEHJLQQLQJRI
DQGZHUHDWWKDWSRLQWWKHRQO\RSHUDWRULQWKHORZFRVW
PDUNHWQRZWKHUHDUHDOUHDG\WZRRWKHUV
Ⱥ2QFHZHȷYHUHDFKHGFOXEVWKRXJKȲGHSHQGLQJ
RQRXUVKDUHKROGHUVIURPSULYDWHHTXLW\ʛUP%DOWFDSȲ
IXUWKHURYHUVHDVGHYHORSPHQWHVSHFLDOO\ZLWKLQHDVWHUQ
(XURSHLVFHUWDLQO\DSRVVLELOLW\ȻO

Co-operation
and collaboration
\EDFNJURXQGZDVLQ
DGYHUWLVLQJDQGWKHQ
PDQDJHPHQWRIODUJH
HYHQWDUHQDVDQGLWZDVDOZD\V
DELWRIDFORVHGVKRSȲbSHRSOH
GLGQȷWUHDOO\ZDQWWRVKDUH
LQIRUPDWLRQȻVD\V9LGPDQWDV
6LXJ]GLQLV&(2RISDQ%DOWLF
KHDOWKFOXERSHUDWRU,PSXOV
Ⱥ7KHQ,FDPHWRʛWQHVVDQG
ZDVVXUSULVHGE\KRZRSHQ
HYHU\RQHZDV,WKLQNWKDWȷV
SDUWO\EHFDXVHZHDOONQRZ
Vidmantas Siugzdinis
ZHRQO\KDYHȲSHUFHQW
of our respective populations
XVLQJRXUIDFLOLWLHVVRWKHUHDUHSOHQW\RIRSSRUWXQLWLHVDQGbZHȷOODOO
EHQHʛWLIZHSRRORXUNQRZOHGJHDQGJURZWKHPDUNHW,EHOLHYHWKH
HTXLSPHQWPDQXIDFWXUHUVDUHUHDOO\KHOSLQJLQWKDWSURFHVVWRR
Ⱥ%XW,WKLQNWKHRWKHUIDFWRULQWKLVRSHQQHVVLVSULYDWHHTXLW\
ZKLFKLVQRZLQYHVWLQJKHDYLO\LQʛWQHVV:KHQWKHVHLQYHVWRUV
FRPHLQWKH\DVNDORWRIYHU\IRUWKULJKWTXHVWLRQVZKDWȷV\RXU
WXUQRYHU\RXU(%,7'$\RXUPDUJLQ"7KH\ZRQȷWLQYHVWZLWKRXW
WKDWLQIRUPDWLRQVRVRPHRILWEHFRPHVSXEOLFNQRZOHGJHZKHUHDV
EHIRUHWKRVHDUHWKHVRUWVRIʛJXUHVRSHUDWRUVZRXOGQȷWZDQWWR
UHYHDO3ULYDWHHTXLW\LVEUHDNLQJGRZQEDUULHUV
Ⱥ7KHJURZLQJLQYROYHPHQWRISULYDWHHTXLW\LQRXULQGXVWU\LVJRLQJ
WREUHDNGRZQRWKHUEDUULHUVWRREULQJLQJSRWHQWLDOO\FROODERUDWLYH
VHFWRUVWRJHWKHU,WLVQȷWKDSSHQLQJ\HWEXW,WKLQNDWVRPHSRLQW
LQYHVWRUVZLOOVWDUWFRQQHFWLQJVHFWRUVZLWKȶKHDOWK\OLIHVW\OHȷDJHQGDV
ȲʛWQHVVIRRGDSSDUHODQGKHDOWKFDUHDUHREYLRXVʛWV$QGZKHQ
WKHVHGLʞHUHQWLQGXVWULHVMRLQIRUFHVSRROLQJLGHDVDQGUHVRXUFHV
WKDWȷVWKHSRLQWDWZKLFKDUHDOO\LQWHUHVWLQJIXWXUHDZDLWVȻ

M
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The Mega Trusts
Are small, independent trusts falling at the hands of the large-scale trusts? Does a move to fewer,
larger trusts mean local needs won’t be heard? Vicky Kiernander reports
hese are unprecedented
times for leisure trusts,
which are operating in
incredibly challenging
conditions: successive funding cuts on the
one hand, and on the other increasing
demand for wider services to meet the
changing health and wellbeing landscape,
not to mention the need to invest

in facilities to ensure they meet the
demands of modern users.
Set against this backdrop, we’ve
seen the emergence of large-scale
trusts operating more than 100 sites.
%HQHʛWLQJIURPHFRQRPLHVRIVFDOHDQG
big balance sheets, such ‘mega trusts’
pose a threat to small, independent
trusts when competing for tenders,

with a number of smaller trusts joining
the bigger players to survive.
So what does this mean for the industry?
Are large-scale trusts best placed to serve
local authorities? Or does the dominance
of these organisations spell a future of
homogeneity and the end of localism? Can
both large and small trust happily co-exist
to deliver the health and wellbeing agenda?

Stuart Lockwood

process that will scrutinise balance sheets
and levels of proposed investment.
In our case, as the incumbent operator we
were best placed to create deliverable business
plans, allowing us to secure the contract
DJDLQVWDVLJQLʛFDQWO\ODUJHUFRPSHWLWRU:H
had seen the process coming for a couple
of years, which gave us time to rationalise
and create a modest level of surplus which
we invested in our submission. We also built
a new team with the skills and experience
needed for the tender process. Our
submission was the cheapest possible in terms
RIRXUDʞRUGDELOLW\VFRUHEXWZHPDQDJHG
to retain many of our added value aspects
in terms of partnership working and health
Tomwas
Williams
improvement initiatives, so our tender
about much more than managing centres.
On the face of it, larger trust operators
have the same economies of scale as national
SULYDWHVHFWRURSHUDWRUVWKHLUKHDGRʡFH
costs are spread across more contracts and
they have more buying power, which in theory
should mean a lower price for the authority.
However, any business model requires a
GHJUHHRISURʛWȲLWȷVWKHYDOXHRIWKLVPDUJLQ
and what happens to it that’s critical.

Customers should be getting an everimproving experience regardless of who
the operator is, and this can be delivered
by any trust, large or small.
Trusts which have genuine charitable
objectives at their heart can re-invest all
WKHLUVXUSOXVHVLQWRLPSURYLQJWKHLURʞHUVR
it’s really the optimum model from an end
user’s perspective. The smaller independent
trust model is the only one that reinvests
surpluses solely within the locality served.

T

CEO, Oldham Community Leisure
he emergence of large-scale trusts
inevitably means a loss of variety
in the sector, and many managers
DQGVXSSRUWVWDʞDUHIRUFHGLQWR
redundancy as independent contracts
are swallowed up. When hybrid trusts
(set up by private sector providers) win
a tender, it’s a blow for the entire sector,
DVRSHUDWRUSURʛWIRUWKHEHQHʛWRI
shareholders becomes the primary focus.
Where I believe the impact of larger
trusts is felt most is during the tender
process, where their experience in bidding
is often critical. Small independent trusts
aren’t resourced to prepare winning
tenders. They’re competing with dedicated
teams who have learned the process over
countless other bids.
$OVRPDQ\ʛUVWJHQHUDWLRQWUXVWV
KDYHQȷWEHHQDEOHWREXLOGXSVLJQLʛFDQW
reserves because their councils have
reined in any surpluses, resulting in
diminishing subsidies. It means these
trusts aren’t resourced for a tender

T

:KHQK\EULGWUXVWVZLQDWHQGHURSHUDWRUSURʛW
IRUWKHEHQHʛWRIVKDUHKROGHUVEHFRPHV
the primary focus
Stuart Lockwood
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Trusts must understand the
QHHGVRIDOOWKHGLʞHUHQWSHRSOH
in their local communities

Martin Guyton

CEO, Tonbridge &
Malling Leisure Trust
believe the trust model represents the
best proposition for local authorities
and their customers.
However, the smaller local model demands,
in a lot of instances, that trusts are partfunded by service fees from local authorities.
Meanwhile local authorities are having their
budgets squeezed and, while they trumpet
the value of health and wellbeing in corporate
plans, they don’t have deep enough pockets
to fund it because they’re desperately trying
to meet the rising cost of statutory duties.
This becomes a challenge for the trust: how
can it sustain and build on its ambitions and
VWLOORSHUDWHDQHʞHFWLYHEXVLQHVV"
I believe the impact of this is being
felt by many smaller trusts, most notably
those who are approaching the end of
their contracts. Many aren’t in a position
WRLQYHVWVXʡFLHQWO\LQWKHFRPPHUFLDO
aspects of the business – like gyms,
extreme sports and soft play – so they’re
partnering in a variety of ways with the
bigger trusts simply to survive.

I

Worse still, they may fall prey to a
SURFXUHPHQWSURFHVVWKDWȷVʛQDQFLDOO\
driven and disappear. I fear that truly local
VHUYLFHVPD\VXʞHUDVDUHVXOW
The values that Tonbridge and Malling
Borough Council extolled when it
established our trust were around
sustainability and localism. Our board
members live and work in the borough,
exclusively use our facilities and care
passionately about what happens in the
area. Our services are likewise geared to
the intimate needs of local people.
I struggle to see how a large-scale
trust, with centres all over the country,
can genuinely claim to service the local
community in the same way. I suspect
many decisions are not made locally,
but rather at a regional and head office
level by people who may be unaware of
local needs and drivers.
I recognise that some local authorities
will decide that a larger organisation
best serves their needs when taking into
DFFRXQWWKHLUFRPPXQLWLHVȷʛQDQFLDODQG
service needs. I also acknowledge smaller
trusts must recognise the national agenda
surrounding, in particular, public health.

However I strongly believe that an
adequately resourced local trust – and
herein lies the challenge – can respond
better to local needs, delivering the
national agenda at a local level. These
local trusts can make quick decisions
and provide services that solely benefit
their local populations.
This becomes even more important
as we further engage with the inactive
population. It seems vital to me that our
ʛUVWGXW\UHPDLQVWRRXUXVHUVQRWDKHDG
RʡFHZLWKDFRUSRUDWHDJHQGD

I struggle to see how a large-scale trust can
claim to service the local community in the
same way as a local trust
Martin Guyton
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GLL’s estate now
includes ice rinks,
libraries and trampoline
parks as well as gyms

Mark Sesnan
MD, GLL

he key challenge facing the whole
leisure market, both leisure trusts
DQGSULYDWHVHFWRUʛUPVLVWKHODFN
of funding from local authorities. We’re
at risk of a ‘perfect storm’ being created.
On the one hand, there’s massive demand
for leisure operators to meet the health
agenda and tackle issues such as diabetes,
obesity and smoking – yet funding is being
cut. There’s an assumption that there’s
a magic wand that can reconcile budget
cuts with increased intervention, while
maintaining low prices for consumers and
implementing the London Living Wage.
Ultimately this isn’t a sustainable situation.
Our competitors currently fall into
three groups: private sector companies,
leisure trusts and what I’d call ‘sham’ trusts
– private companies that have established
trusts as vehicles for their shareholders
WREHQHʛWIURPWD[UHOLHI7KLVLVDQDUHD
that has grown recently and needs to be
investigated. These ‘sham’ trusts aren’t
UHDOO\FKDULWDEOHEXWDUHEHQHʛWLQJIURP
WKHVDPHWD[EUHDNVFUHDWHGWRVXSSRUW
JHQXLQHQRWIRUSURʛWRUJDQLVDWLRQV
*//KDVH[SDQGHGVWHDGLO\VLQFHLW
ZDVʛUVWODXQFKHGLQ,WZDVD
natural development for us to look at the
opportunities beyond London and the
south-east, while at the same time we
were approached by third parties who
ZHUHNHHQWRSDUWQHUZLWKXV([DPSOHV
of this include our merger with North

T

We want to respond
to local requirements
with localised
solutions, but via a
national brand with
national standards
Mark Sesnan
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Country Leisure in Carlisle and Tone
Leisure in the West Country.
I don’t believe there’s much validity in
criticisms regarding large trusts dominating
the market. In every bid we tender for,
WKHUHDUHW\SLFDOO\DURXQGH[SUHVVLRQV
of interest – it remains very competitive.
2IFRXUVHWKHUHDUHEHQHʛWVWREHLQJ
a larger trust. A small trust with a single
contract has no resilience should they
lose that contract, whereas we have 40
contracts. This increases the stability of
our operating position, making it easier
IRUXVWRLQYHVW:HDOVREHQHʛWIURP
economies of scale and are able to employ
a greater range and depth of specialist
VNLOOVDWRXUKHDGRʡFH
We are, however, committed to
retaining a focus on localism. Each region
operates in a semi-autonomous way and
we’re in the process of developing a GLL
North board that will include councillors
and members of local communities. Our
aim is for the business to operate in a
federated way, and we want to respond to
local requirements with localised solutions.
What we’re committed to retaining is a
national brand with national standards.
Looking ahead, GLL will remain a
serious player within the local authority
bidding market. However, we’ll continue
WRGLYHUVLI\IRUH[DPSOHZLWKOLEUDULHVȲ
GLL took on the management of libraries
in Lincolnshire in April 2016 – and our
wholly-owned estate that currently
includes low-cost accessible gyms,
trampoline parks and ice rinks.

THE DIFFERENCE BETWEEN

AND
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The need for community-based
leisure has never been greater
– but budget cuts are placing
pressure on these services

Brian Leonard
CEO, Sporta

he need for community-based
leisure and sport facilities has never
EHHQJUHDWHUȲb\HWDWWKHVDPH
time we’re faced with huge pressure on
these vital services due to the massive cuts
forced on local authority budgets. Trusts
are having to operate in dramatically
GLʞHUHQWʛQDQFLDOFLUFXPVWDQFHVPDGH
worse by loss of expertise in local
JRYHUQPHQWWKHLQWURGXFWLRQRIXQKHOSIXO
bureaucratic procurement regimes and a
range of other costly new burdens.
The inevitable changes favour
UDWLRQDOLVDWLRQDQGFRQVROLGDWLRQEHFDXVH
it’s often easier for larger organisations to
cope with these pressures by delivering
services at scale and with an ability to adapt
more quickly to changing circumstances.
+RZHYHUWKHUHȷVPXFKPRUHWRWKH
current scene. Many councils are still
supporting a strong local partnership

T

ZLWKORFDOWUXVWVVRWKH\FDQUHLQYHVW
DOOVXUSOXVHVFURVVVXEVLGLVHEHWZHHQ
LQFRPHJHQHUDWLQJDQGRWKHUDFWLYLWLHV
and use their genuinely charitable and
social enterprise status to work closely
with their communities.
More and more of the trusts are also
expanding the range of their work to
provide cultural and other local services.
6SRUWDPHPEHUVERWKODUJHDQGVPDOO
RʞHUWKHEHVWDSSURDFKIRUVHFXULQJ
VXVWDLQDEOHVRFLDODQGHFRQRPLFEHQHʛWVLQ
the future. Sporta currently has its highest
HYHUPHPEHUVKLSDFURVVWKH8.DQGLWV
broadest range of members.
We’re considering the impact of the
FXUUHQWSUHVVXUHVDQGFKDQJHVZKLFK
LQVRPHDVSHFWVDUHWKUHDWHQLQJDQG
GDPDJLQJ+RZHYHUWKHGLYHUVLW\RIWUXVWV
is also a strength and we’re doing all that
we can to maintain a sense of public
purpose in local services.
This is the real issue: how the changes
WDNLQJSODFHFDQEHPDQDJHGSODFHE\

The changes need to be managed, place by place, to
HQVXUHWKHJUHDWHVWSRVVLEOHSXEOLFEHQHʛWLVGHOLYHUHG
Brian Leonard
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SODFHDVVXLWVEHVWWRHQVXUHWKHJUHDWHVW
SRVVLEOHSXEOLFEHQHʛWLVGHOLYHUHGZLWK
the assets and resources available. There’s
now a huge responsibility on governments
and others to support this cause.
They will be judged in future by how
well they respond. 쎲

Happy days...
The ultimate gym experience,
starts and ends with Jordan Fitness.

01553 763285 | jordanﬁtness.com

THE ONE CROSS-TRAINER THAT DOES IT ALL

Walk

Run

Hike

Climb

t6,TBMFT!PDUBOFGJUOFTTDPN
XXXPDUBOFGJUOFTTDPN
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AN EYE FOR

We continue our search for the world’s most impressively designed health clubs

DESIGN
7KH;FHOHEUDWHGWKHODXQFKRID
ZRPHQRQO\UXQQLQJVKRHIURP$GLGDV

X MARKS THE POP-UP
ADIDAS POP-UP, LONDON, UK
portswear giant Adidas launched a 10-day pop-up
ʛWQHVVH[SHULHQFHLQHDVW/RQGRQLQ)HEUXDU\RʞHULQJ
free classes to women in a bid to inspire more people
to engage in physical activity.
'XEEHGȶ7KH;ȷWKHH\HFDWFKLQJZRUNRXWDQGUXQQLQJ
VSDFHLQ9LFWRULD3DUNUDQGDLO\FODVVHVRI+,,7ERRWFDPS
DQG\RJD7KHUHZHUHDOVRGDLO\UXQQLQJFOXEVVXQULVH\RJD
VRFLDEOH6XSSHU&OXEVDQGH[SHUW4 $V
2XWVLGHRIHYHQWVDQGFODVVHV7KH;DOVRRʞHUHGDFKDQFH
WRVRFLDOLVHDQGUHOD[LQWKH5HFKDUJH%DUDQG(QHUJ\5RRP
The X was created to celebrate the launch of the
3XUH%2267;ȲDZRPHQRQO\UXQQLQJDQGWUDLQLQJVKRH
created by Adidas.

S
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$GLGDVȷGD\SRSXSʛWQHVVYHQXH

A RC H ITEC T U R E & D ES I G N

Traditional sports
equipment features
in the interior design

A model aeroplane
hangs from the ceiling

FEED THE BODY, FEED THE MIND
THE LIBRARY, LONDON, UK
inner of three Tatler Gym of the Year awards and
two London Lifestyle awards, The Library is a
private members’ training club built in a former
synagogue in Notting Hill.
Based on the philosophy of doing only 15 minutes’ exercise
DGD\WKHJ\PRʞHUVPLQXWH+,,7VHVVLRQVDORQJVLGHFODVVHV
such as yoga, barre and boxing.
Alongside all this, there’s also a tranquil reading area – and a
giant model aeroplane hanging from the ceiling.

W
The club focuses on doing
15 minutes’ exercise a day
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A RC H ITEC T U R E & D ES I G N

The spa pool has
views over the river

AN ACADEMIC OUTLOOK
THE VARSITY HOTEL,
CAMBRIDGE, UK
he Varsity Hotel – overlooking the River Cam and
St John’s College in Cambridge, UK – unveiled a
major new refurbishment of its spa and gym areas
at the end of last year.
Housed in a beautiful 18th century glass warehouse
with high ceilings, original brickwork and timber-trussed
ceiling, the aim is to help visitors feel inspired whether
working out or winding down.
The spa has been redesigned using darker tones
and lighting to create a relaxing ambience. Its spa pool
overlooks the river and is surrounded by soft armchairs.
The relaxation centre also features individual sauna
and steam rooms, lit to make visitors feel like they’re
unwinding under twinkling stars.
Meanwhile the barn conversion-style gym has been
designed to create a buzzing, uplifting space.

T

Low lighting and dark
tones feature in the spa

The gym is housed in
a former warehouse
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The glass-fronted
gym is located
in Mexico City

The two main cycling
studios are located
under the staircase

FITNESS - COMMUNITY
SÍCLO, MEXICO CITY, MEXICO
nterior designers and brand developers Ignacio Cadena
and Michel Rojkind’s new indoor cycling studio in Mexico
&LW\LVGHVLJQHGWRHQKDQFHSK\VLFDODQGHPRWLRQDOʛWQHVV
Síclo is a 420sq m (4,500sq ft) glass-fronted gym formed
DURXQGDKXJHZKLWHFRQFUHWHVWDLUZD\7KHVWHSVRIWKH
monolith – which are covered with multi-coloured polychromatic cushions and a small number of studio bikes –
SURYLGHDFRPPXQLW\VSDFHIRUʛOPVFUHHQLQJVKHDOWK\IRRG
EDQTXHWVHGXFDWLRQDOZRUNVKRSVDQGPHGLFDOFOLQLFV
Síclo’s two main cycling studios are stacked underneath the
VWDLUZD\Ⱥ/LNHDSXEOLFSOD]DZKHUHGD\WRGD\HQFRXQWHUVJLYH
life to a space, Síclo makes what happens inside the classes just
DVLPSRUWDQWDVFRPPXQLW\OLIHRQWKHRXWVLGHȻVD\V5RMNLQGO

I

The concrete stairway is
a great community space
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Revenue

BOOSTER
Demand-based pricing, appointing a revenue manager, and promoting ‘spare space’.
Our panel of experts talk to Kate Cracknell about improving yield in health clubs

KDUGFRUHRIPRUQLQJH[HUFLVHUVDOXQFKWLPHLQʜX[
and then the predictable evening rush hour. Sound
like a familiar pattern of attendance at your gym?
0HDQZKLOHIDFLOLWLHVOLHDOOEXWHPSW\GXULQJRʞSHDNGD\WLPH
KRXUVȲEXWUHQWXWLOLWLHVDQGVWDʞFRVWVVWLOOQHHGWREHSDLG
7UXHQHZRʞHULQJVVXFKDVYLUWXDOJURXSH[HUFLVHDOORZ
IRUVWXGLRVWREHPDGHXVHRIRʞSHDNZKHQLQVWUXFWRUOHG
FODVVHVDUHQȷWFRVWHʞHFWLYH$QGWKHUHDUHVRPHRSHUDWRUV
ZKRRʞHUWKLQJVOLNHVHQLRUVHVVLRQVGXULQJTXLHWHUWLPHV
or who open their doors to schools so kids can use their
IDFLOLWLHVIRU3(OHVVRQV%XWVXUHO\WKHUHȷVPRUHWKHʛWQHVV

A

NEIL KING
MD, 1LIFE, UK

Variable pricing is one
of the areas in which
the leisure industry –
LQFOXGLQJWKHʛWQHVV
sector – currently
lags behind other
comparable sectors
involved in the ‘space selling game’.
Once a time slot has gone – be it in a
gym, swimming pool, sports hall, hotel
room or cinema seat – you can never
sell that space again. The moment is over
and it’s gone forever. So why doesn’t our
sector embrace the concept of variable
pricing, given that one of the things that
we all have is empty space?
We don’t need to worry about our
peak time usage – this sells itself – but
ZKHQIDFHGZLWKDGDLO\XWLOLVDWLRQʛJXUH
of approximately 35 per cent in a fourbadminton-court sports hall, there are
clearly opportunities.
42

sector could be doing to drive usage of its facilities during
TXLHWHUWLPHVDQGZLWKLWH[WUDFWPD[LPXPYDOXHIURPWKHP"
Other sectors – notably the airlines – have strong yield
management models, making sure as many seats as possible
DUHʛOOHGRQHDFKʜLJKW%XWZKLOHWKHʛWQHVVVHFWRULVʛQDOO\
seeing some innovation in this area thanks to newcomers like
Dibs – founded in New York in June 2015, which is helping
VWXGLRVʛOOFODVVHVDQGERRVWUHYHQXHYLDG\QDPLFSULFLQJȲ
there’s still a long way to go for health club operators.
We ask the experts for their advice on how to improve
\LHOGPDQDJHPHQWLQWKHKHDOWKDQGʛWQHVVVHFWRU

“Once a time slot has gone – be it in a
gym, a swimming pool, a sports hall,
a hotel room or a cinema seat – you
can never sell that space again”
Neil King
Attempts have been made with the
LQWURGXFWLRQRIRʞSHDNSULFLQJDQG
concessionary pricing, but these were all
solutions for the pre-digital age. Online
bookings, social media and electronic
ticketing all provide new opportunities
WRGRWKLQJVGLʞHUHQWO\DQGPRUH
HʞHFWLYHO\9LDSXVKQRWLʛFDWLRQVZH
can now inform customers of when and
where we have ‘spare space’. Add to
that a variable pricing model, either realtime or via advanced discounted booking
rates, and we could create a very
GLʞHUHQWEXVLQHVVȲPRUHʜH[LEOHKLJKHU
occupancy, more commercial and one

healthclubmanagement.co.uk May 2016 ©Cybertrek 2016

that’s really designed to encourage more
people to be more active more often.
From an operator perspective, several
forward-thinking companies would
already like to sell my space for me, but
KRZOLWWOHWKRXJKWDQGHʞRUWPLJKWLW
take for me to do this myself?
9DULDEOHSULFLQJLVWKHUHIRUH
something 1Life is considering at the
moment; we’re looking at ways we
can be more innovative when it comes
to the pricing of our products and
services. If we get it right, it should hit
two buttons: our commercial objectives
and our social objectives.

Y I E L D M A N AG E M E NT

As class prices scale up, Dibs users
are incentivised to book early

ALICIA THOMAS

PHOTOS: SHUTTERSTOCK.COM

CEO & CO-FOUNDER, DIBS, US
*URXSʛWQHVVLV
the fastest-growing
VHJPHQWRIWKHʛWQHVV
LQGXVWU\DQG\HWRYHU
40 per cent of group
exercise classes go
XQʛOOHGOHDYLQJPLOOLRQV
in unrealised revenue.
0DWXUHLQGXVWULHVOLNHWUDYHODQGUHWDLO
have multiple channels and vehicles to
RʞHUYDULDEOHGLVFRXQWV%\FRQWUDVW
JURXSʛWQHVVKDVVXEVLVWHGRQDOO
LQFOXVLYHPHPEHUVKLSVRUVWDWLFSULFLQJ
combined with blunt discount platforms
that devalue the brand – none of which
DFFXUDWHO\UHʜHFWVWKHWUXHGHPDQG
)RUH[DPSOHD0RQGD\DPJURXS
F\FOLQJFODVVYHU\OLNHO\KDVDPXFKKLJKHU
demand than the Thursday 2.30pm
F\FOLQJFODVVȲb\HWWKHSULFHLVDFRQVWDQW
7KHWUDYHOLQGXVWU\ZDVWKHʛUVWWR
experiment with yield management

“With ﬁtness studios, Dibs uses its
algorithm to increase average revenue
paid per seat by 30–50 per cent”
Alicia Thomas
LQWKHVDQGLWTXLFNO\EHFDPH
DGRSWHGLQGXVWU\ZLGH0RUHUHFHQWO\
WKH0/%DSSOLHG\LHOGPDQDJHPHQWWR
VSRUWLQJHYHQWVUHVXOWLQJLQDUHYHQXH
increase of 30 per cent.
:LWKWKHʛWQHVVVHFWRUQRZVKLIWLQJ
away from its traditional territory of
PRQWKO\PHPEHUVKLSVWKDQNVWRWKH
HPHUJHQFHRIERXWLTXHVWXGLRVRʞHULQJ
¢ODFDUWHʛWQHVVFODVVHVRXUPRGHO
is becoming increasingly relevant and
showing how yield management can also
EHDSSOLHGWRʛWQHVV
:LWKʛWQHVVVWXGLRV'LEVXVHVLWV
proprietary algorithm to increase
average revenue paid per seat by
30–50 per cent. Studios simply set

the minimum and maximum prices
WKH\DUHZLOOLQJWRRʞHURQFODVVHV
and our algorithm does the rest. The
algorithm observes demand factors
VXFKDVORFDWLRQGD\RIZHHNWLPHRI
GD\LQVWUXFWRUFODVVW\SHKLVWRULFDOʛOO
rate and seasonality to determine the
RSWLPDOSULFH$VWKHFODVVERRNVRXW
the price of the class generally scales
XSZDUGVVRLWLQFHQWLYLVHVXVHUVWRERRN
earlier to ensure the best spot and price.
$VZHH[SDQGRXUQHWZRUNRIVWXGLR
SDUWQHUVZHH[SHFWWRVHHVWXGLRVDEOH
WRʛOOWKHLUFODVVHVWRDPLQLPXPRI
60–70 per cent utilisation – but more
LPSRUWDQWO\WKHVWXGLRZLOOVHHDWRSOLQH
revenue lift of 30 per cent or more.
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PHOTOS: OXYGEN

Working with over 20
trampoline parks, we
manage every aspect of the
park needs including, bookings,
café, multi-waivers, mobile,
vouchers and automated marketing

FREEJUMPING

Clients include: O Air Vault O AirHop O Base Jump O Bounce in Birmingham
O Dropzone O Energi Trampoline Parks O Flux Freestyle O Freedog
O Go Air O Go Jump In O Infinity Trampoline Park O Jump 360 O Jump Giants
O Jump Inc O Jump Street O Jumptastic - Gloucester O Mega Jump
O Oxygen Freejumping O Planet Bounce O Sky High O Spring City O Velocity

www.ez-runner.com
Email: info@ez-runner.com Tel: 0844 847 5827
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Tiffeny Gould (UK)

Arron Williams (UK)

Y I E L D M A N AG E M E NT

2ʞSHDNPHPEHUVFDQRIWHQJHWDEHWWHU
H[SHULHQFHVRVKRXOGWKH\SD\PRUHQRWOHVV"

DAVE COURTEEN

MD, MOSAIC SPA & HEALTH
CLUBS, UK
The critical
factor within yield
management is to
maximise the revenue
from a limited
resource. Within our
spas, this is therefore
all about maximising the revenue we
can generate from the therapist hours
we have scheduled and the number of
treatments we have available.
For health clubs, I would suggest the
key is to yield the maximum revenue per
member. There’s always a temptation to
GLVFRXQWPHPEHUVKLSȲbHVSHFLDOO\ZLWK
WKHVLJQLʛFDQWJURZWKRIWKHEXGJHWJ\PV
ZKRE\GHʛQLWLRQFRPSHWHRQSULFH
But while discounts may be a necessary
part of the marketing mix, it’s important
WRHQVXUHWKDWRYHUHDJHUVDOHVVWDʞ
aren’t focused purely on piling people
in, but rather on signing up members

who are paying the published price. A
real focus on ‘value added’ membership,
rather than simply a cheaper price,
needs to be at the heart of any yield
management strategy in the health club.
It’s also worth looking at the
WUDGLWLRQDOLQGXVWU\SUDFWLFHRIRʞHULQJ
DQRʞSHDNPHPEHUVKLSDWDUHGXFHG
rate. While it’s recognised that this
helps attract members into the club
during quiet times, it could equally be
DUJXHGWKDWWKHVHRʞSHDNPHPEHUV
get an enhanced experience when using
the facilities, with less waiting time for
equipment and greater attention from
VWDʞȲ\HWWKH\SD\OHVVIRULW2YHUWKH
last few years, we’ve managed to reduce

WKHJDSEHWZHHQWKHSHDNDQGRʞSHDN
memberships at our Mosaic Clubs by
SXWWLQJXSRXURʞSHDNSULFHVE\D
greater amount than our peak.
New developments in technology
also mean an opportunity exists for
the health club to increase its yield by
extending its services beyond the walls
of its facility. Support for programmes
and activities taken outside the health
club by members, and monitored
through a variety of wearables and
ʛWQHVVDSSVQRWRQO\DOORZVWKHFOXE
to improve member retention, but also
allows for greater yield management
by charging for a complete wellness
management service.

“For health clubs, I would suggest
the key is to yield the maximum
revenue per member”
Dave Courteen
©Cybertrek 2016 healthclubmanagement.co.uk May 2016

45

Y I E L D M A N AG E M E NT

TIM BAKER

CHAIR, TOUCHSTONE
PARTNERS, UK

+RWHOVFKDUJHGLʞHUHQWSULFHVIRUGLʞHUHQWW\SHV
RIWUDYHOOHUȲFRXOGJ\PVDOVRVHJPHQWPRUH"

ANNE HAWKINS

EXECUTIVE VICE PRESIDENT,
STR, US

Every business is
perpetually confronted
with a key question:
what is the price that
VKRXOGEHRʞHUHGWRD
customer depending
on where, when and
how the product/service is sold?
STR has witnessed the hotel
industry respond to this question
with increasingly sophisticated yield
management practices.
Today, most hotels have a dedicated
role – the revenue manager – whose
primary job is to maximise yield for
the property. The revenue manager
must deal with numerous variables to
set pricing that maximises yield: for
example, how to price weekends versus
weekdays; how to price transient/

leisure travellers versus group/business
travellers; how to price peak periods
(eg New Year’s Eve) versus times of low
demand; and how to think about direct
bookings versus reservations made
through a third party, where the hotel
loses some margin.
Similar to hotels, health clubs deal
with periods of peak demand and
low demand. On a typical weekday,
clubs tend to have peak periods in the
morning and evening when workers
DUHQȷWDWWKHRʡFHDVZHOODVGXULQJ
lunch. A club might be somewhat idle
GXULQJRʞSHDNZHHNGD\KRXUV7KH
opportunity exists for clubs to adopt
yield management to shift demand to
RʞSHDNKRXUVZKLFKPD\KDYHWKH
DGGHGEHQHʛWRILQFUHDVLQJFXVWRPHU
satisfaction thanks to the quieter
HQYLURQPHQWDQGORZHURʞSHDNSULFHV
The time might have come for health
club operators to invest in revenue
managers in the same way as hotels.

“Most hotels have a dedicated role – the
revenue manager – whose primary job
is to maximise yield for the property”
Anne Hawkins
46
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Yield management –
or price surging, as the
modern lingo has it –
LVQRWKLQJQHZ,WʛUVW
came to my attention
with the launch of
airline easyJet, which
is now celebrating 20 years of operation.
This article explains how airlines do it:
www.health-club.co.uk/airlines
Anyone who ever travels by rail is familiar
ZLWKWKHFRUHSULQFLSOH SHDNRʞSHDN
advance tickets etc) and on the face of
it, it seems odd that Uber is attracting so
much negative attention for using a price
surge algorithm. But taxi rides are more
likely to be distress purchase items, and
applying cold economic principles when
emotions may be running high inevitably
DWWUDFWVDFFXVDWLRQVRIH[SORLWDWLRQFROG
heartedness and cynicism.
In other worlds, however, price surging
doesn’t attract the same problems. It’s
not just airlines and trains – hotels, holiday
resorts and some leisure attractions
DOOXVHSULFHVXUJLQJWRPDQDJHDʛQLWH
resource, so it doesn’t break at peak times
DQGHPSW\VSDFHLV KRSHIXOO\ ʛOOHGZKHUH
there’s spare capacity. Guests understand
this. So why wouldn’t gym members?
,QGHHGLWRʞHUVDQRSSRUWXQLW\WR
provide a better service in a more

“Price surging
allows clubs to
provide a better
service in a
more relaxed
environment”
Tim Baker
relaxed environment, and health clubs
wouldn’t need the same complexity of
algorithm used by the airlines and Uber.
+RZHYHUWKHGLʞHUHQWSULFHOHYHOVPXVW
be carefully considered. Explain that you’re
providing a better service in a more relaxed
environment for a carefully considered
additional price. Get the ‘better service’
mix right and tell people about it: service
items to shout about could include easier
access to equipment and/or PTs, dedicated
lockers, free use of towels and free use of
XVXDOO\SDLGIRULWHPV쎲

“Working together for a brighter future”

©Cybertrek 2016 healthclubmanagement.co.uk
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HARDER

BETTER

FASTER
:DQWWRRʞHU+,,7VHVVLRQVLQ\RXUFOXEEXWQRWVXUHKRZ"
Kath HudsonORRNVDWVRPHRIWKHRʞWKHVKHOISDFNDJHVRQRʞHU

TABATA

No equipment is
required for Tabata
HYHORSHGLQDODEUDWKHUWKDQDJ\P7DEDWDLVDFOLQLFDOO\
SURYHQZD\RILQFUHDVLQJDHURELFDQGDQDHURELFʛWQHVVLQ
MXVWIRXUPLQXWHV,WFRQVLVWVRIVHFRQGVRILQWHQVHH[HUFLVH
IROORZHGE\VHFRQGVUHVWUHSHDWHGHLJKWWLPHV
7KHJURXSH[HUFLVHIRUPDWFRPSULVHVDPLQXWHFODVVȲ
ZLWKIRXUPLQXWHVʜDWRXWKLJKLQWHQVLW\DQGWLPHDOORFDWHGIRU
H[SODLQLQJWKHPRYHVȲZKLFKPHDQVFOXEVFDQHDVLO\VFKHGXOH
WZRFODVVHVLQWKHOXQFKKRXU
%RG\ZHLJKWPRYHVLQVSLUHGE\&DSRHLUDDQGSULPDOWUDLQLQJ
DUHLQFRUSRUDWHG,WȷVHVVHQWLDOWKDWWKHVHDUHSHUIRUPHG
FRUUHFWO\DQGWKDWLQVWUXFWRUVGRQȷWGHYLDWHRWKHUZLVHWKHIXOO

D
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EHQHʛWVZRQȷWEHDFKLHYHG7KHFODVVLVVXLWDEOHIRUHYHU\RQHDV
HDVLHUDOWHUQDWLYHVIRUOHVVʛWSHRSOHDUHRʞHUHG
3URIHVVRU7DEDWDIRUPHUKHDGFRDFKRIWKH-DSDQHVH2O\PSLF
VSHHGVNDWLQJWHDPGHVLJQHGWKHSURJUDPPHLQWKHHDUO\V
+LVWULDOVVKRZHG7DEDWDWREHPRUHHʞHFWLYHQRWRQO\WKDQDQ
KRXURIPRGHUDWHZRUNRXWRQDQH[HUFLVHELNHEXWDOVRWKDQ
DQDOWHUQDWLYHIRUPRI+,,7ZKLFKLQYROYHGVHFRQGVRIKLJKHU
LQWHQVLW\WUDLQLQJZLWKWZRPLQXWHUHVWVEHWZHHQLQWHUYDOV
5HVHDUFKDOVRLQGLFDWHVWKDW7DEDWDHQDEOHVFDORULHEXUQLQJ
LQWKHKRXUVSRVWZRUNRXWDQGFRXOGEHQHʛWGLDEHWLFVDVLW
LPSURYHVWKHPHFKDQLVPVIRUWUDQVSRUWLQJEORRGLQWKHERG\

F ITN ES S TR E N DS – H I IT

Choose from GRIT Strength,
*5,7&DUGLRRU*5,73O\R

LES MILLS GRIT
HV0LOOV*5,7bFRPSULVHVWKUHHGLʞHUHQWFODVVHVIHDWXULQJbWKUHH
VW\OHVRI+,,76WUHQJWK&DUGLRbDQG3O\R$OOFDQEHERXJKWRʞ
WKHVKHOIDQGLQVWDOOHGZLWKPLQLPXPIXVV
*5,76WUHQJWKEXLOGVVWUHQJWKDQGOHDQPXVFOHXVLQJDFRPELQDWLRQ
RIEDUEHOOVIUHHZHLJKWVDQGERG\ZHLJKWH[HUFLVHVWRZRUNDOOWKH
PDMRUPXVFOHJURXSV,WDOVRVWLPXODWHVWKHSURGXFWLRQRIJURZWK
KRUPRQHVZKLFKUHGXFHVIDWDQGKHOSVGHYHORSOHDQPXVFOHb
*5,7&DUGLRbEXUQVIDWDQGUDSLGO\LPSURYHVDWKOHWLF
FDSDELOLW\([SORVLYHbKLJKLPSDFWERG\ZHLJKWEDVHGH[HUFLVHV
DFKLHYHbPD[LPXPbFDORULHEXUQGXULQJWKHZRUNRXWDQGIRUKRXUVDIWHUb
*5,73O\RLQFRUSRUDWHVbWKHSULQFLSOHVRISO\RPHWULFWUDLQLQJWR
EXLOGSRZHUDQGLQFUHDVHVSHHGFUHDWLQJDSRZHUIXODJLOHDQG

L

ZONE MATCH
ONE MATCH is a game-based group cardio class on the gym
ʜRRU8VLQJDQ\SLHFHRIHTXLSPHQWLWWDNHVWKHKHDUWUDWH
WKURXJKGLʞHUHQWOHYHOVRILQWHQVLW\EDVHGRQWKH0<=21(]RQHV
ZKLFKPHDVXUHHʞRUWOHYHOUDWKHUWKDQʛWQHVVRUDELOLW\
7KHDLPLVWRPDWFKWKHSUHVHWFRORXU HʞRUW ]RQHVDVWKH\
FKDQJHWKURXJKRXWWKHGXUDWLRQRIWKHFODVVWKHFORVHUH[HUFLVHUV
PDWFKWKH]RQHVWKHKLJKHUWKHLUSHUFHQWDJH=21(0$7&+VFRUH
&OXEVFDQSURJUDPPHWKHLURZQ=21(0$7&+FODVVHVEXW
PRUHWKDQSUHZULWWHQFODVVHVDUHDOVRDYDLODEOHZKLFKFDQ
be programmed to start automatically without an instructor
SUHVHQW7KH\FDQDFFRPPRGDWHDVLQJOHSHUVRQRUDVPDQ\DV
+RZHYHUEHVWUHVXOWVDUHDFKLHYHGZKHQLQVWUXFWRUVFRDFK
SDUWLFLSDQWVRQWKHJ\PʜRRUFUHDWLQJDPRWLYDWLQJDWPRVSKHUH
7RLQVWDOOWKHSURJUDPPHFOXEVQHHGDYLVLEOH79RUSURMHFWRU
ȲbXQOHVVWKH\KDYHVFUHHQVRQWKHLUFDUGLRPDFKLQHVȲDVZHOODV
0<=21(SK\VLFDODFWLYLW\EHOWV e DQGD0<=21(KXE e 

Z

DWKOHWLFERG\7KHSURJUDPPHXVHVIUHHZHLJKWVERG\ZHLJKWDQGD
EHQFKWRH[SORGHRʞWRDFKLHYHȺRʞWKHFKDUWȻKHDUWUDWHUHVSRQVHVb
/HV0LOOV*5,7bKDVEHHQWKHIRFXVRIWZRVWXGLHVDW3HQQ6WDWH
8QLYHUVLW\LQWKH867KHʛUVWFRPSDUHGWZRJURXSVRIDGXOWV
GRLQJUHJXODU/HV0LOOVJURXSʛWQHVVIRUʛYHKRXUVDZHHNZLWKD
JURXSWKDWVXEVWLWXWHGRQHRIWKHLUKRXUORQJFDUGLRFODVVHVZLWK
WZR*5,7ZRUNRXWV7KHSDUWLFLSDQWVZKRGLG+,,7VKRZHGYDVW
LPSURYHPHQWVLQOHDQERG\PDVVJOXFRVHWROHUDQFHDQGPD[LPDO
R[\JHQFRQVXPSWLRQ,QDQRWKHUVWXG\DWHDPRIIHPDOHVRFFHU
SOD\HUVVXEVWLWXWHGWKHLUXVXDOVHYHQKRXUVȷRʞVHDVRQWUDLQLQJZLWK
IRXUKRXUVSOXVWZR*5,7bZRUNRXWVb7KH\VDZVLJQLʛFDQWFKDQJHV
LQERWKERG\FRPSRVLWLRQDQGʛWQHVVOHYHOV

Members must get their own
HʞRUWOHYHOVWRPDWFKZLWK
pre-set zones in the workout
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F ITN ES S TR E N DS – H I IT
$6SULQW
FODVVFDQ
SURGXFHWKH
(32&HʞHFW

LES MILLS SPRINT
es Mills Sprint is a HIIT class on a studio bike, making it low
impact and also allowing the user to choose their resistance.
It features bursts of intensity to peak heart rates, followed by
SHULRGVRIUHVWb7KHSURJUDPPHKDVEHHQSURYHQWRbSURGXFH
WKH(32&HʞHFW ([FHVV3RVWH[HUFLVH2[\JHQ&RQVXPSWLRQ 
which is what causes the body to continue burning calories long
DIWHUWKHZRUNRXWKDVʛQLVKHG
Sprint has been involved in a study by Penn State University in
WKH867ZRJURXSVRISDUWLFLSDQWVȲZKRZHUHHTXDOO\PDWFKHG
LQWHUPVRIDJHJHQGHUDQGSK\VLFDODFWLYLW\ȲZHUHXVHGWR
WHVWWKHHʞHFWLYHQHVVRIWKHZRUNRXW2QHJURXSUHSODFHG
a single cardiovascular training session with two 30-minute
6SULQWVHVVLRQV7KHUHVXOWVVKRZHGWKDW6SULQWHOLFLWHGbJUHDWHU
oxygen consumption and leg strength among participants, while
also reducing body fat, blood pressure and cholesterol levels
FRPSDUHGWRWKHFRQWUROJURXSb

L

SPEEDFLEX
high-intensity, low impact cardio and resistance training circuit, Speedflex is led by a
personal trainer and tracked via heart rate monitoring.
%DVHGDURXQG6SHHGʜH[PDFKLQHVWKDWFUHDWHUHVLVWDQFHEDVHGRQWKHLQGLYLGXDOȷVIRUFHLWȷVVXLWDEOH
IRUDQ\DJHRUʛWQHVVOHYHODQGHQDEOHVXVHUVRIDOODELOLWLHVWRH[HUFLVHWRJHWKHUDWWKHLURZQSDFH
Sessions focus on compound exercises that engage multiple muscle groups, allowing for large
calorie burns during and post exercise; more than 100 exercises can be performed on the machines.
%RG\FRPSRVLWLRQGDWDIURP6SHHGʜH[FXVWRPHUVȲbDOORIZKRPFRPSOHWHGDWOHDVWWZR
6SHHGʜH[VHVVLRQVDZHHNRYHUDVL[WRHLJKWZHHNSHULRGȲVKRZHGVLJQLʛFDQWLPSURYHPHQWV
in body fat percentage (among 96 per cent of participants), visceral fat levels (97 per cent of
participants) and muscle mass (76 per cent of participants). 쎲

A

7KH6SHHGʜH[FLUFXLWFUHDWHVUHVLVWDQFH
EDVHGRQWKHLQGLYLGXDOȷVIRUFH
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NO MATTER WHAT
YOU DO, WHO YOU
ARE OR WHERE YOU
ARE IN THE COUNTRY,
IF YOU’RE GIVING AN
HOUR OF YOUR TIME,
YOU EARN AN HOUR
Rosie Farrer

SPICE
of life

%XLOWDURXQGWKHFRQFHSWRIȶWLPHEDQNLQJȷ6SLFHLVPDNLQJDSRZHUIXOGLʞHUHQFHWRFRPPXQLWLHV
DFURVVWKH8.ȲbDQGWKHUHDUHJUHDWRSSRUWXQLWLHVIRUOHLVXUHRSHUDWRUVWRJHWLQYROYHG
Kate Parker talks to Rosie Farrer, Spice’s head of programmes - England
What is Spice?
Social enterprise Spice, and its website
-XVW$GG6SLFHJUHZRXWRID8QLYHUVLW\
of Wales think-tank eight years ago,
DLPHGDWGHYHORSLQJQHZVRFLDOFXUUHQFLHV
for communities in former mining areas
LQVRXWK:DOHV7KHVHFRPPXQLW\OHG
person-to-person exchanges were
based on the concept of ‘time banking’,
whereby people swapped the skills they
KDGWRRʞHUXVLQJ7LPH&UHGLWV
When the original programme
FDPHWRDQHQGLQWKHXQLYHUVLW\
considered how it could be scaled up
on an organisation-to-organisation basis,
engaging more of the community in the
process, including the business sector and
VWDWXWRU\VHUYLFHV7KHDLPZDVWREULQJ
back a sense of community, to get people
52

thinking about the needs of the people
within their community, and to start to
VHUYLFHWKRVHQHHGV
7KHIRXQGHUVRI6SLFHZHUHPHPEHUV
RIWKDWLQLWLDOSURMHFW:HNQHZLWZRUNHG
in Wales, so the challenge was to scale it
up and spread the word!

DFWLYHDQGHTXDOSDUWLFLSDQWV1RPDWWHU
what you do, who you are or where
\RXDUHLQWKHFRXQWU\LI\RXȷUHJLYLQJDQ
KRXURI\RXUWLPH\RXHDUQDQKRXU,WȷVD
FRPSOHWHO\OHYHOSOD\LQJʛHOG

How do Time Credits work?

3HRSOHFDQHDUQ7LPH&UHGLWVE\JLYLQJ
time to their community through
organisations and groups that are part of
WKH6SLFHQHWZRUN7KLVFRXOGEHWKURXJK
UXQQLQJFRPPXQLW\HYHQWVOLNHI¬WHVDQG
FRʞHHPRUQLQJVVXSSRUWLQJRWKHUVLQ
OHDUQLQJRUWDNLQJSDUWLQOLWWHUSLFNV
3HRSOHFDQWKHQVSHQG7LPH&UHGLWVWR
DFFHVVVHUYLFHVDQGDFWLYLWLHVRʞHUHGE\
the organisations where they earned their
FUHGLWVLQWKHʛUVWSODFHDVZHOODVZLWK

7LPH&UHGLWVDUHDVRFLDOFXUUHQF\LQWKH
same way you earn and spend money, you
FDQHDUQDQGVSHQG7LPH&UHGLWV7KH\ȷUH
issued on an hour-for-an-hour basis, so
HYHU\RQHRIWKHQRWHVLVDWWULEXWDEOHWR
DQKRXUKRZHYHU\RXȷYHHDUQHGLW
6SLFHGHYHORSHG7LPH&UHGLWVDVD
tool for bringing communities together,
ERRVWLQJYROXQWHHULQJDQGEXLOGLQJFR
SURGXFHGVHUYLFHVZKHUHSHRSOHDUH
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So how do you earn and
spend these credits?

SOC I A L GOO D

GLL is on board with Spice –
people can use Time Credits
to access its facilities

other Time Credit network organisations
and community groups. They can be used
to pay for physical activities like swimming
or visits to the gym, for example, as well
as learning new skills or doing cultural
activities such as trips to museums, the
theatre or the cinema. Time Credits give
people the opportunity to do something
they might not normally consider.
Early on in the project it was thought
that the spending side of Time Credits was
almost an added bonus, and it was in the
volunteering where all the social impact
was to be found. However, as the project
developed, it started to become really clear
that the spending of Time Credits had a
massive social impact as well. They empower
people to challenge perceived barriers.

Where is Spice operating?
We’re running programmes with local
councils, community development
organisations, housing associations, health
and social care providers and schools.
That translates into 27 time-based
currencies in six UK regions: the east of
England, London and the south-east, the
north-west, south-east Wales, south-west
England, and south-west Wales.

What sorts of organisations
do you work with?
There are hundreds of Time Credit Spend
Partners, from Premiership football clubs
to theatres, boiler service providers to
educational institutions, skate parks to
tourist attractions, together with delivery
partners like local authorities, housing
providers, schools, social care providers
and many community organisations.
We also work with UK-wide leisure
chains. For example, GLL – which

UXQVʛYH%HWWHU/HLVXUHFHQWUHVLQ
Cambridgeshire in partnership with
Cambridge City Council – has been a real
eye-opener for us, because it was the
ʛUVWOHLVXUHFRPSDQ\ZHHQJDJHGZLWKDW
a very high level. As a social enterprise
organisation itself, with strong community
FRPPLWPHQWV*//ZDVDQDWXUDOʛWIRUXV
Working with GLL’s partnership
manager Daryl Emes, we looked at
GLL’s corporate social responsibility
agenda and joined forces so volunteers
can spend their Time Credits to access
DUDQJHRI%HWWHU/HLVXUHDFWLYLWLHV
LQFOXGLQJVZLPPLQJʛWQHVVFODVVHVDQG
gym sessions. Having GLL on board
means volunteers have the chance to
JHWʛWWHUDVDVHFRQGDU\EHQHʛWWRWKHLU
HʞRUWVWRLPSURYHWKHLUFRPPXQLW\

So what’s in it for your many
partner organisations?
%HLQJD6SHQG3DUWQHUFDQKHOSDQ
organisation achieve its own vision and

objectives, helping it meet its corporate
responsibility policy. It also helps an
organisation to increase engagement
and footfall, reaching a wider audience –
especially from non-traditional customers
supported through Time Credits.
We can also support a Spend Partner
E\KHOSLQJWKHPʛOOWKHLUVSDUHFDSDFLW\
We’ll ask when they’re quiet and could do
with a few more people coming through
the doors, or which of their services
people might know less about, and we’ll
help them market that. Organisations
PLJKWDOVRRʞHUXVQHZVHUYLFHVWKDW
weren’t previously available and that they
want to increase participation in.
From a corporate point of view,
there are also some fantastic marketing
opportunities for partner organisations,
both in terms of the glossy brochures that
go out to our volunteers and the goodwill
within the community; the perception
of your brand being associated with
community development is a strong one.

How can other leisure
companies get involved?

Time Credits “give people the
opportunity to do something
they wouldn’t normally consider”

We have a team of partnership managers
working across the United Kingdom
looking for businesses to come on board,
actively approaching them where we
think it suits both our agendas. Leisure
operators in particular tend to suit pretty
much every agenda, both in terms of
their corporate responsibility remit and
our community engagement aims.
We do currently have priority focus areas.
:HȷYHUHDOLVHGWKDWLWȷVEHQHʛFLDOWREXLOG
geographically close to where we have an
existing project – where we already have
something working successfully. One day,
however, we will be everywhere!
Anyone who would like to know more
about the work of Spice can email me
directly: rosie@justaddspice.org 쎲
©Cybertrek 2016 healthclubmanagement.co.uk May 2016
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The right to be

FORGOTTEN
From 2018, individuals will be able to tell their gym to hand their personal data directly to a competitor’s
club, without storage of that data. Tom Walker VHFXUHVDIUHHOHJDOEULHʛQJRQWKLVFKDQJHLQODZ
ew data protection rules,
introduced by the European
Commission and coming into
force in 2018, could have a big impact
RQKHDOWKDQGʛWQHVVEXVLQHVVHV
One of the key items in the
regulations involves the transferring of

N

SHUVRQDOSRUWDEOHGDWD,WVWLSXODWHV
that individuals have the right to have
their personal data transferred from
one business to another on request,
DQGZLWKRXWVWRUDJHSURFHVVLQJ
,QSUDFWLFHWKLVPHDQVWKDWDKHDOWK
club user who has given over personal

information can have that data wholly
and safely transferred to a new health
FOXERQWKHLUUHTXHVW
We speak to data and sports law
ʛUP&RXFKPDQVDVZHOODVKHDOWK
DQGʛWQHVVLQGXVWU\H[SHUWVRQWKH
SRWHQWLDOHʞHFWVRIWKHQHZOHJLVODWLRQ

THE LEGAL BRIEFING
Nick White
Head of IP and digital
Couchmans LLP
ith smart
technology
on the rise,
many businesses,
including gyms
and leisure
facilities, are
now harvesting vast quantities of data
from customers – something that can
EHQHʛWERWKFXVWRPHUVDQGEXVLQHVVHV
However, new European data protection
rules could potentially necessitate a
ZKROHVDOHUHYLHZRIGDWDSROLFLHV
In December 2015, the European
Parliament, Commission and Council
announced new legislation governing
GDWDSURWHFWLRQ7KLVQHZ*HQHUDO
'DWD3URWHFWLRQ5HJXODWLRQ RU*'35 
replaces the outdated data protection
laws that have been in place since
1995 and, from 2018, will apply to all
businesses that process in any way the
GDWDRI(8FLWL]HQV

W

DATA PORTABILITY
One of the key elements of the new rules
LVWKHULJKWRIȶGDWDSRUWDELOLW\ȷ(VVHQWLDOO\
this means individuals will have the
right – albeit a limited right – to require a
business to transfer personal data directly
to another business, even where that
RWKHUEXVLQHVVLVDFRPSHWLWRU
54

*\PVIRUH[DPSOHKROGLQGLYLGXDOGHWDLOV
such as name, address, contact details, date
RIELUWKDQGEDQNGHWDLOV7KH\PLJKWDOVR
hold data on customers’ weight, height and
limited medical information, and possibly
even details of the kinds of activity they
want to do or the results they want to
DFKLHYH7KHJ\PPD\KROGRWKHUGDWD
too, including dates and times of all the
customer’s visits and, potentially, detailed
H[HUFLVHSODQVSURGXFHGZLWKD37
All of this is personal data – but,
importantly, not all of it is portable data
LQWKHOHJDOVHQVH$Q\GDWDQRWDFWXDOO\
provided by the individual to the gym
ȲbZKLFKZRXOGSRWHQWLDOO\LQFOXGHDQ\
H[HUFLVHSODQVDQGXVDJHORJVȲZRXOG
EHH[HPSWIURPWKHSRUWDELOLW\UXOH,W
will, however, still be covered by the less
potent ‘right of access’, which will only
require the operator to provide the data
to the customer, on request, in electronic
format – without the obligation to provide
WKHGDWDGLUHFWWRDQRWKHUEXVLQHVV
So, the customer’s right to data
portability only applies to data that he
or she has actually provided to the data
FRQWUROOHUȲLQWKLVFDVHWKHJ\P

7KHFXVWRPHUZLOOKDYHWKHULJKWWR
demand that this data be transmitted
directly to another operator should they
GHFLGHWRVZLWFKJ\PV
7KHOHJLVODWLRQGRHVSURYLGHWKDWWKLV
obligation will only be imposed where
such transmissions are ‘technically feasible’,
but what this will mean in practice is far
IURPFOHDUDWSUHVHQW7KHJXLGDQFHRQ
WKLVVKRXOGEHIRUWKFRPLQJ
NEW TECHNOLOGY
7KH*'35DOVRUHTXLUHVDSULYDF\LPSDFW
DVVHVVPHQW 3,$ WREHFDUULHGRXWZKHUHWKH
introduction of a new process or technology
is likely to cause a high risk to personal rights
RUIUHHGRPV$VPRUHʛWQHVVRSHUDWRUV
introduce wearables and other connected
devices, they will have to consider carefully
ZKHWKHUWKH\ʛUVWQHHGWRFRQGXFWD3,$
7KHNH\PHVVDJHIRUJ\PVDQGOHLVXUH
facilities is that they must endeavour
to understand the types of personal
data they process, and what regulations
FXUUHQWO\DQGZLOOVKRUWO\DSSO\7KHUHȷV
no need to worry unduly but, as 2018’s
implementation date draws closer,
RSHUDWRUVVKRXOGEHJLQWRSODQQRZ

Gyms must endeavour to
understand the types of
personal data they process,
and what regulations apply
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C U S TO M E R DATA

Gladstone already actively seeks
consent in online joining applications

WHAT DOES THIS MEAN FOR GYMS?
Tom Withers
Managing director
Gladstone Health and Leisure
his new
legislation is
not unexpected.
In today’s digital
age, consumers
are increasingly
dependent on
their data being passed seamlessly from
one business to another, in everything
from utilities to banking.
The GDPR extends beyond data
portability; it also enshrines the
customer’s right to be forgotten. In
future, when businesses ask people to
share personal details, there will be new
rules for obtaining valid consent that will
require simple wording and an expiry

T

date. Neither silence nor inactivity will
be construed as consent. Depending
on the volume of data held, it may be
necessary for a company to employ
DGDWDSURWHFWLRQRʡFHU&OHDUO\WKH
implications are far-reaching.
At Gladstone, we’re more prepared
than most. Data in our membership
management systems can already be
purged for customers who are no longer
active. Consent is actively sought in online
joining applications. Bank details can be
removed automatically as part of an
automated cancellation process. And we
already have tools that allow data to be
called securely from a database in order
WREHWUDQVIHUUHGWRDWKLUGSDUW\b
Of note on the issue of portability is the
proviso that portability should be provided
where it is ‘technically feasible’. Gladstone
can call and receive data, but transferring

it to other businesses would require other
systems to be capable of doing the same,
and to share a common leisure industry
IUDPHZRUN:HȷUHFRQʛGHQWWKDWZHȷOOEH
able to leverage our software to meet the
requirements of the regulations.

Transferring
data to other
businesses
will require
a common
leisure
industry
framework

TURN OVER FOR MORE INDUSTRY COMMENT 왘
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C U S TO M E R DATA

Consumers are already used to being able to
take their personal workout data with them

A lot of consumer data is shared between
apps anyway, so it’s natural to want to
port data between operators - Jon Johnston
Jon Johnston

Ben Beevers

Managing director
Matrix

Associate director
Everyone Active

ata security is
an increasingly
big issue. A lot of
emphasis is placed
on hacked data, but
it’s also important
for consumers to be
protected from businesses trading in their
data without adequate protection.
In terms of portability of data, it makes
sense to me that a consumer will want
to take their personal workout stats with
them. A lot of consumer data is now
shared between apps anyway – with
consumer consent – so it’s natural to want
to be able to port data between operators.
Some products are already independent
of operators or equipment suppliers,
like MyFitnessPal and Netpulse, so it can
be relatively easy to move from one
connected facility to another and keep
continuity. Obviously some operators and
suppliers are less open, but I don’t see
data portability being a big problem.

KHODVWʛYHWR
10 years have
become increasingly
data-intensive in
delivering services
to customers and
understanding their
behaviours and preferences. It allows us
WRFRPPXQLFDWHZLWKWKHPHʞHFWLYHO\DQG
support their activity.
We work with a data consultancy to
HQVXUHRXUV\VWHPVDUHUREXVWDQGHʞHFWLYH
and we’re well placed for these changes in
legislation. We believe we already comply
with the GDPR principles of transparency
for the customer about processing and
accountability of data controllers and
processors. We have clear privacy policies,
data collection statements and measures in
place to protect customers’ data. We make
these as accessible as possible and detail in
simple terms how their data will be managed.
Perhaps the biggest challenges for our
industry will lie in obtaining the ‘unambiguous

D
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consent’ that the new regulation requires.
This could mean the industry gets better at
communicating with customers by using less,
but better targeted, interaction.
The requirement for data portability
could be tricky for complex data. The
measure is designed to help customers
account-switch, but as there’s no obligation
to provide the data in a consistent format,
data from one gym provider may not be
compatible with the systems of another. 쎲

WANT TO KNOW MORE?
For more information on the new
data protection regulations, contact
Nick White, partner at specialist
VSRUWVODZʛUP&RXFKPDQV//3Ȳ
www.couchmansllp.com
White advises sports personalities
including Mo Farah, Sir Chris Hoy and
Sir Clive Woodward, governing bodies
including FIFA, the International Tennis
Federation and Basketball England and
brands such as Rapha and Skins.
nick.white@couchmansllp.com
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Getting

PERSONAL

$VQHZWHFKQRORJ\LQFUHDVLQJFRPSHWLWLRQDQGDQHQGOHVVVXSSO\RIFKHDSRQOLQHRSWLRQVʜRRGWKH
ʛWQHVVPDUNHWFDQSHUVRQDOWUDLQHUVVXUYLYHDQGHYROYHWRPHHWFKDQJLQJFRQVXPHUH[SHFWDWLRQV"
:KDWDUHWKHWUHQGVVKDSLQJ37WRGD\"Niamh Madigan asks the experts

RORY COLEMAN

PERFORMANCE COACH
www.colemancoaching.co.uk
ith the growth of the internet and
social media, people are looking
outside their area for more specialist
coaches to achieve that extra 10 per
cent. For example, I have clients in New
Zealand who I will never meet in person,
but I train with them using Skype. Clients
GRQȷWHYHQQHHGWROHDYHWKHLURʡFHVWR
GRDVHVVLRQȲLWʛWVLQZLWKWKHLUVFKHGXOH
Personalisation is the big thing now,
and a really good performance coach can
bespoke a programme to a client’s needs.
7KH\NQRZZKHQH[HUFLVHZLOOʛWLQZLWK
their daily schedule and clients also get the
feedback and praise of a coach.
I see technology as a great complement
to what I do, as it gives me information
on how hard my clients are working. I’d
recommend the Garmin Forerunner 910
XT and the Fitbit Surge.
Looking to trends, I’ve completely
dismissed suspension training and I don’t
do any kettlebells, because people don’t
use them very well. In my sessions I
use two 15kg plates, one bench and a
dumbbell set. That’s it.
I think health clubs should provide more
specialist coaches to help people make
more informed choices about food and
their lifestyles. There’s also a need to focus
on the mental side of things. In my sessions,
people believe they’re doing 80 per cent
physical and 20 per cent mental, but it’s the
other way round: I spend a lot of my time
re-training clients’ thought processes.

W
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I see technology as a great complement
to what I do, as it gives me information
on how hard my clients are working
Rory Coleman

Coleman says his sessions
focus as much on the mental
DVWKHSK\VLFDOVLGHRIʛWQHVV
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RICHARD CALLENDER
37 35(6(17(5
www.richardcallender.com
do lots of Armageddon training, which is best described as
SHUVRQDOWUDLQLQJLQDJURXSʛWQHVVHQYLURQPHQWXVLQJWKH
SULQFLSOHVRIYDULDEOHLQWHQVLW\LQWHUYDOWUDLQLQJ 9,,7 6PDOO
JURXSWUDLQLQJLVGHʛQLWHO\WKHIXWXUHFOLHQWVFDQVSOLWWKH
FRVWSOXVLWȷVPRWLYDWLQJDQGPRUHIXQ
When it comes to one-to-one personal training, clients
ZDQW37VWRʛ[HYHU\IDFHWRIWKHLUOLIHQRZDGD\VZLWKDGYLFH
RQʛWQHVVGLHWDQGOLIHVW\OH,I\RXKHOSWKHPORVHZHLJKW
\RXKDYHWRʛ[WKHFDXVHDVZHOOZKLFKWDNHVDGHHSHUOHYHO
RIXQGHUVWDQGLQJDQGH[SHULHQFH
,GRQȷWWKLQNHQRXJKJ\PRSHUDWRUVDSSUHFLDWHWKHYDOXH
RI37V6RPHWDNHDELJSHUFHQWDJHRIWKH37ȷVUDWHȲXSWR
SHUFHQWȲVRDWUDLQHULVIRUFHGWRJRRXWRQWKHLURZQ
:LWKWKDWFRPHVWKHUHVSRQVLELOLW\RIPDUNHWLQJDQGUXQQLQJ
WKHLURZQEXVLQHVV*\PPDQDJHPHQWPXVWZRUNPRUH
FORVHO\ZLWK37VWRKHOSWKHPUXQWKHLUEXVLQHVVHʞHFWLYHO\
)LWQHVVLVFKDQJLQJDOOWKHWLPHZLWKWKHDUULYDORIQHZ
WHFKQRORJ\DQGVFLHQFHDQG37VKDYHWRNHHSXSGDWLQJWKHLU
NQRZOHGJHDQGLQYHVWLQJLQFRXUVHV7KH\QHHGWRNHHS
WKHLUVRFLDOPHGLDXSWRGDWHʛQGWLPHWRWUDLQWKHPVHOYHV
DQGPDQDJHFOLHQWV,NQRZDORWRI37VZKRVXʞHUIURP
GHSUHVVLRQGXHWRWKHVHSUHVVXUHV,QWKHQH[WIHZ\HDUV
ZHȷUHJRLQJWRKHDUDORWPRUHDERXWWKHWUXWKEHKLQGʛWQHVV

I

“Small group training
LVGHʛQLWHO\WKHIXWXUHȻ
Ȳ5LFKDUG&DOOHQGHU

JAMES BREESE

/HDUQH\VD\VWHFKQRORJ\
could replace less able PTs

)281'(5&(2b675(1*7+0$77(56
www.realstrengthmatters.com
he age group of those
using personal training
is shifting. With the
emergence of CrossFit,
there’s now a ‘big group’
dynamic among the under30s. Meanwhile the 30- to
55-year-old age group want
group training on a smaller
scale, between two and six
people, and it’s the over-55s who want the one-to-one
personal training, because they’re more prone to injury.
As a PT, you have to stay ahead of the curve by
innovating. You stand out if you’re doing something
WKDWORRNVGLʞHUHQWIURPHYHU\ERG\HOVHDQGJHWV
great results. However, the best advice I can give to
a new PT is to invest in customer service and basic
business skills. Consumers expect great results and
a fantastic experience now. If a PT doesn’t have the
business acumen and a good ‘bedside manner’ with
clients, they’re never going to succeed.
For every PT studio that opens, two are closing. I see
great coaches going out of business all the time and they
all say the same thing: they wish they’d known how to
do things better. Ten per cent are doing really well, but
90 per cent are struggling and competing at the bottom.
Health club operators who employ PTs should
be willing to invest in their education. The more the
operator invests, the more the PT will respect you as an
organisation and stay longer.

T

PHIL LEARNEY
3(5)250$1&(&2$&+
www.phillearney.com
KHEDVLFVHUYLFHRʞHUHGE\VRPH37VLVKRUUHQGRXVWKH\DUHQȷWSXQFWXDO
WKH\GRQȷWIRFXVRQWKHFOLHQWGXULQJVHVVLRQVRUSD\DWWHQWLRQWRWKHLU
WHFKQLTXHɀDOOWKHVLPSOHWKLQJVWKDWVKRXOGEHSDUWRIDEDVLFVHUYLFH
RʞHULQJ8OWLPDWHO\LWȷVQRWDERXWZKRȷVWKHPRVWVNLOOIXORUNQRZOHGJHDEOHȲ
LWȷVWKHGHJUHHRIVHUYLFHRʞHULQJWKDWGHʛQHVRQH37IURPDQRWKHU
)RUWKRVH37VZKRGRQȷWGHOLYHUJRRGVHUYLFHʛWQHVVWUDFNHUV
FRXOGEHDWKUHDW7HFKQRORJ\LVQHYHUJRLQJWREHDEOHWRORRNDW
VRPHRQHELRPHFKDQLFDOO\DQGDVVHVVWKHPVRIRUPDQ\SHUVRQDO
WUDLQHUVLWZLOOVLPSO\FRPSOHPHQWZKDWWKH\GR+RZHYHULWFRXOG
SRVVLEO\HUDGLFDWHWKHSRRUHUWUDLQHUVRXWWKHUH
,EHOLHYHJRRG37VQHHGWREHUHVSHFWHGPRUHE\KHDOWKFOXEVDQGJLYHQ
FRQVLVWHQWUHYHQXH7KH\DWWUDFWSHRSOHWRJ\PVDQGLPSURYHUHWHQWLRQ
)LQDOO\,WKLQNWKHNQRZOHGJHSHRSOHFDQQRZJHWIURPWKHLQWHUQHW
KDVH[SDQGHGWKHLQGXVWU\DQGPDGHLWIDUPRUHHʡFLHQW

T
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PE R SO N A L TR A I N I N G

DAVE FLETCHER
PERSONAL TRAINER
ZZZGDYHʜHWFKHUQHW

ersonal trainers can get very distracted by social media
ȲDOOWKHʛWQHVVȶJXUXVȷZLWKPLOOLRQVRIIROORZHUVRQ
,QVWDJUDPDQG7ZLWWHU%XWZRXOGWKHVHSHRSOHEHDEOHWRUXQ
DSHUVRQDOWUDLQLQJFOLHQWEDVHHʞHFWLYHO\"3RVVLEO\QRW
3HUVRQDOWUDLQLQJLVDEXVLQHVVEXLOWRQWUXVWDQGUHIHUUDOV
DQGZKLOHWKHUHDUHORWVRIQHZWUDLQLQJRSWLRQVDYDLODEOHQRZ
ȲRQOLQHSURJUDPPHVIRUH[DPSOHȲ,EHOLHYHSHUVRQDOWUDLQHUV
DUHVWLOOZLQQLQJDVDRQHWRRQHVHUYLFHUHPDLQVWKHEHVW
7KHEHVWFRDFKHVKDYHDUHSXWDWLRQIRUVHHLQJFOLHQWVIRUD
VKRUWSHULRGRIWLPH,XVHP\VL[ZHHNIDWORVVSURJUDPPH
ZKHUH,ZRUNZLWKD
FOLHQWWZLFHDZHHNIRUVL[
ZHHNVDQGWKDWȷVLWXQOHVV
WKH\ZLVKWRFRQWLQXH
$VPDOOEXWYLEUDQWDQG
active client base is better
WKDQDODUJHGRUPDQWRQH
$QRWDEOHWUHQGRXWVLGH
RI37EXWRIVLJQLʛFDQFH
WR37VLVJURXSWUDLQLQJ
ȲVSHFLʛFDOO\&URVV)LW
ZKLFKKDVKDGDELJLPSDFW
RYHUWKHODVWWKUHH\HDUV
5DWKHUWKDQOHDUQLQJIURP
RQHSHUVRQSHRSOHDUH
EHLQJLQʜXHQFHGE\D
ZKROHV\VWHP

P

CrossFit has had a big
impact. Rather than learning
from one person, people
are being inﬂuenced
by a whole system
Dave Fletcher

JAMES DUIGAN

FOUNDER OF BODYISM
ZZZERG\LVPFRP
ȷPZDU\RISHRSOHFKRRVLQJWRXVHVRFLDOPHGLDWRJHWʛW,IVR
FDOOHGʛWQHVVJXUXVDUHVHWWLQJXQUHDOLVWLFRXWFRPHVȲSURPLVLQJ
people they’ll drop three dress sizes in a week or something along
WKRVHOLQHVȲ,ȷGDEVROXWHO\VWHHUFOHDU7KHUHDUHDOVRWRRPDQ\
personal trainers out there selling fad diets and products as a way
WRFDVKLQUDWKHUWKDQWREHQHʛWVRPHRQHȷVKHDOWKDQGZHOOEHLQJ
7UHQGVFRPHDQGJREXWOHDUQLQJKRZWRSHUIRUPHʞHFWLYH
H[HUFLVHVVDIHO\ODVWVIRUHYHU:HLQWURGXFHQHZHTXLSPHQWDVWKH
WLPHVFKDQJHEXWWKHH[HUFLVHV,GRZLWKP\FOLHQWVVKRXOGEHDV
HʞHFWLYHQRZDVWKH\ZHUH\HDUVDJR,GRQȷWDGYRFDWHWKHXVH
RIWHFKQRORJ\LQP\FODVVHVRUZKLOHWUDLQLQJFOLHQWV+RZHYHU,
DSSUHFLDWHWKDWFHUWDLQDSSVDQGGHYLFHVFDQEHKLJKO\EHQHʛFLDOWR
SHRSOHDQGDUHDJUHDWZD\RIWUDFNLQJSURJUHVVDQGVHHLQJUHVXOWV

I

CHARLOTTE ORD

HEALTH & FITNESS EXPERT
ZZZRUGDFDGHP\FRP
ll the iQIRUPDWLRQDYDLODEOHRQWKHLQWHUQHWLVDGRXEOHHGJHG
VZRUG2QWKHSOXVVLGHSHRSOHDUHEHWWHUHGXFDWHGDERXWWKHLU
KHDOWKZKLOHVRFLDOPHGLDFDQEHDUHDOO\SRZHUIXOWRROWRPRWLYDWH
SHRSOH%XWRQWKHʜLSVLGHLWFDQEHFRQIXVLQJDQGQRWDOZD\VEDVHG
RQVRXQGLQIRUPDWLRQVRXUFHV<HWZLWKDOOWKHDYDLODEOHNQRZOHGJHWKH
JDSLVZLGHQLQJEHWZHHQWKRVHJHWWLQJʛWWHUDQGWKRVHZKRDUHQȷW
1HYHUWKHOHVVWKHUHDUHQRZPRUHRSSRUWXQLWLHVIRU37VWR
FDUYHWKHLURZQQLFKHDQGUHDFKPLOOLRQVRISHRSOH<RXMXVWKDYH
WREHPRUHFRPPLWWHGWKDQHYHU\RQHHOVH
<RXDOVRKDYHWREHFDUHIXODVFRQVXPHUH[SHFWDWLRQVLQFUHDVH
QRWWREHFRPHD-DFNRIDOOWUDGHVDQGPDVWHURIQRQH3HUVRQDO
WUDLQLQJUHPDLQVDOX[XU\IRUPDQ\EXWWKHLQGXVWU\LVH[SDQGLQJ
DQGFRPSHWLWLRQLVJURZLQJ\RXKDYHWREHH[FHSWLRQDOWRVWDQG
RXWDQGWKDWPHDQVRʞHULQJDUHDOO\EHVSRNHDOOLQFOXVLYHVHUYLFHO

A

A bespoke, allinclusive service is key
to success, says Ord
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30

FREE
to attend seminars hosted
by the industry’s most
dynamic minds

80%
of buyers have said
they prefer the
format compared to
an exhibition

cutting edge solution
providers on hand to
discuss industry trends
and impending projects

65

OVER

100

sport professionals in
attendance to network
and share best practice

personalised itineraries
created for perfect
business collaboration

1-2-1
meetings pre-selected
by you, to suit your needs

RAISE THE BAR
IN 2016

7KH6SRUWV /HLVXUH)DFLOLWLHV)RUXPLVVSHFLȴFDOO\
designed to bring together the latest cutting edge
WHFKQRORJ\VSRUWVHTXLSPHQWIDFLOLWLHVDQGVHUYLFHVWR
KHOSLPSURYHDQGHQKDQFHWKHSHUIRUPDQFHRIHOLWH
VSRUWLQJFOXEVDUHQDVDXWKRULWLHV
and organisations.
'LVFXVVLRQVDWWKHHYHQWZLOOLQFOXGHȵRRULQJPHPEHUVKLS
DQGERRNLQJV\VWHPVDUWLȴFLDOVXUIDFHVVLJQDJHHQHUJ\
maintenance, cleaning maintenance, facilities management,
disable facilities, turnstiles/locking systems and more.

Limited complimentary places remain.
For further information, contact:

Leanne Webster

t: 01992 374066

e: leanne.webster@forumevents.co.uk

MEDIA & INDUSTRY PARTNERS:

20th June 2016
:RNHȴHOG3DUN5HDGLQJ

KEEP UPDATED ONLINE
sportsandleisureforum.co.uk
#SportsForum @SportsLF_Forum
ForumEventsLtd
forumevents

ORGANISED BY:
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PT
ON DEMAND

Uber has had great success with its taxi on demand app, but do people need PTs at such
short notice? Kath Hudson reports on the new trend for PT on demand apps

IN-PERSON PT
ruBe, founded by Swiss-born
entrepreneur Daria Kantor, is a PT on
demand app aimed at time-poor Millennials.
“People are so busy nowadays that
time has become a valuable commodity.
TruBe is a product that
works around their
schedule,” she explains.
Currently only available
in the UK, TruBe has
more than 100 highly
TXDOLʛHGWUDLQHUVZLWK
users able to choose
from PT, yoga, boxing,
NLFNER[LQJDQGEDOOHWʛW
They have to be able
to provide the workout
venue, which may be at
WKHLUKRPHWKHLURʡFH
their work gym or even
Daria Kantor
the local park.

T

The fee for four sessions a month is
£99, eight sessions cost £189, and it’s £269
for 12 sessions. Four sessions is the most
popular among the app’s 6,000 users.
TruBe gets a commission for each session.
The app launched last year and then
relaunched a few months
later, after taking on board
customer feedback which
found that people wanted
it to be more visual and
simpler to use.
Although the app is
gaining traction, Kantor
says the main challenge
KDVEHHQWRʛQGDODUJH
enough network of
personal trainers – and
that this is also the barrier
to expanding more rapidly
overseas and into remoter
parts of the UK.

Four PT sessions a month is
TruBe’s most popular option
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Louise Fritjofsson

A PEER NETWORK
S app VINT came up against similar
SUREOHPVWR7UX%HLQWHUPVRIʛQGLQJ
enough good trainers, even though it was
using enthusiastic amateurs for a peer-topeer approach – a model it felt would be
less intimidating for users.
“We wanted to use people who were
SDVVLRQDWHDERXWʛWQHVVWRWUDLQRWKHU
people in their spare time,” explains
founder Louise Fritjofsson. “However,
we experienced a lot of problems with
our PTs not being professional enough –
cancelling and turning up late.”
$IWHUWZR\HDUVRIVWUXJJOLQJWRʛQG
VXʡFLHQWQXPEHUVRIUHOLDEOH37V9,17
decided to change its model. “We found
we’d built a brilliant one-click class booking
system, with a community-based feel, lots
of pictures and the ability to send messages,”
VD\V)ULWMRIVVRQ9,17KDVWKHUHIRUHEHHQ
relaunched as a bookings system and counts
premium US chain Equinox among its clients.
PTs and yoga teachers can still list their
services and can be booked via the app, but
selling one-to-one PT sessions is no longer
the sole focus of this app.

U

PHOTOS: SHUTTERSTOCK.COM

P T A PP S

The Fitmo app is making PT
PRUHDʞRUGDEOHIRUXVHUV

VIRTUAL APPROACH
utch app Fitmo launched to
consumers in November 2014,
connecting people to real personal
WUDLQHUVEXWGRLQJVRYLUWXDOO\ȲbDZD\RI
JHWWLQJDURXQGWKHLVVXHRIKDYLQJHQRXJK
personal trainers to meet demand.
&RDFKHVGHWHUPLQHWKHLURZQUDWHV
and clients choose their coach; all are
FHUWLʛHGLQHLWKHUSHUVRQDOWUDLQLQJRU
nutrition, or both. Fitmo then takes a 20
SHUFHQWFXWRIWKHFRDFKHVȷUDWHV
2QRʞHULVGLHWDU\OLIHVW\OHDQG
exercise advice; users receive on-demand,
personalised programmes and ongoing
support and advice via messages and
YLGHRFDOOV&OLHQWVFDQFKRRVHWKHOHYHORI
VXSSRUWWKDWWKH\ZDQWSDFNDJHVVWDUWDW
US$9 a month, rising to US$250.
The average price paid per month is
86ZKLFKRʞHUVXQOLPLWHGFKDWVXSSRUW
IURPWKHFRDFKDWDLORUHGKHDOWKSODQDQGD
ZHHNO\YLGHRFKDWFKHFNLQ8VHUQXPEHUV
are not disclosed, but are said to be in the
WKRXVDQGVDFURVVWKHZRUOG
7KHDSSȷVIRXQGHU'DYH5RHORHʞVVD\V
KLVPRGHOHQVXUHVFRQWLQXLW\SHRSOHȷV
WUDLQLQJSURJUDPPHVQHHGQȷWEHGLVUXSWHG
HYHQGXULQJKROLGD\VHDVRQRULIWKH\ȷUH
WUDYHOOLQJZLWKZRUN

D

'DYH5RHORHʞV

“Fitmo takes the
overcapacity of
coaches and connects
that with an unmet
consumer need
for an affordable
coaching service”

7KHDSSDOVRDOORZVXVHUVWRV\QFK
ZHDUDEOHGHYLFHVVRWKHLUSHUVRQDO
data can be taken into account: the
FRDFKNHHSVDQH\HDQGNHHSVILQH
WXQLQJWKHZRUNRXWSURJUDPPHWRKHOS
the user reach their goals.
In contrast to VINT and TruBe –
ZKLFKERWKDLPHGWRPDNHLWHDV\DQG
convenient to book a PT – Fitmo is
DSSURDFKLQJLWIURPWKHDQJOHRIPDNLQJ
37PRUHDʞRUGDEOHWRDZLGHUDXGLHQFH
to support behaviour change.
Ⱥ3HUVRQDOWUDLQHUVDUHWKHXOWLPDWHIRUP
RISHUVRQDOLVDWLRQEXWYHU\IHZSHRSOH
FDQDʞRUGRQHEDVHGRQWKHFXUUHQW
EXVLQHVVPRGHOZKHUH\RXSD\WRSGROODU
WRGRVLWXSVWRJHWKHUȻVD\V5RHORʞV
“We created Fitmo to democratise this
elite service, by taking the overcapacity
RIFRDFKHVDQGFRQQHFWLQJWKDWZLWKDQ
XQPHWQHHGDPRQJFRQVXPHUVORRNLQJIRU
DQDʞRUGDEOHFRDFKLQJVHUYLFHȻ
%XWLWȷVQRWRQO\XVHUVZKREHQHʛWIURP
)LWPRȷVYLUWXDOPRGHO,WȷVDOVRJUHDWIRU
37VZKRFDQVLJQXSWREHD)LWPRFRDFK
DQGGRVHVVLRQVLQEHWZHHQWKHLUȶUHDOOLIHȷ
clients. They can also reach people all over
WKHZRUOGIDUEH\RQGWKHZDOOVRIEULFNV
DQGPRUWDUFOXEVDQGFRXOGHYHQZRUNLI
WKH\ZHUHLOORULQMXUHGO
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3RZHULQJIRUZDUG
*URZWKSODQVIXHOWKHUHEUDQGLQJRIHTXLSPHQWVXSSOLHU$Q\WLPH/HLVXUHWR2ULJLQ)LWQHVV
ne of the UK’s leading
LQGHSHQGHQWʛWQHVVHTXLSPHQW
VXSSOLHUV$Q\WLPH/HLVXUHLV
FKDQJLQJQDPHWR2ULJLQ)LWQHVV
7KHFRPSDQ\EDVHGLQ(GLQEXUJKDOUHDG\
HQMR\VDGRPLQDQWSRVLWLRQLQWKH6FRWWLVK
PDUNHWZRUNLQJZLWKORFDODXWKRULWLHVKRWHOV
KHDOWKFOXEVFRUSRUDWHVVSRUWVRUJDQLVDWLRQV
DQGWKHSHUVRQDOWUDLQLQJVHFWRULQWKHGHVLJQ
FUHDWLRQDQGHTXLSSLQJRIJ\PV
0XFKRIWKHSXVKKDVEHHQIXHOOHGE\WKH
JURZLQJGHPDQGIRUWKHFRPSDQ\ȷVUDQJH
RIʛWQHVVSURGXFWVʜRRULQJDQGDFFHVVRULHV
ZKLFKLWSURGXFHVXQGHUWKH2ULJLQEUDQG

O

NEW MARKETS
:LWKEXVLQHVVJRLQJIURPVWUHQJWKWR
VWUHQJWKWKHFRPSDQ\KDVUHFHQWO\UHFUXLWHG
NH\SHRSOHWREXLOGXSDQGLQFUHDVHLWVSURʛOH
VRXWKRIWKH%RUGHUDQGDOVRKDVSODQVWR
SXVKLQWR(XURSHRYHUWKHFRPLQJPRQWKV
2ULJLQ)LWQHVVDOUHDG\GRHVEXVLQHVVLQ
VHYHUDO(XURSHDQFRXQWULHVLQFOXGLQJ3RODQG
)UDQFH6ZHGHQDQG%HOJLXPEXWZDQWVWRVHH
VLJQLʛFDQWH[SDQVLRQEH\RQGWKHVHFRXQWULHV
,QWKHPHGLXPWHUPWKHFRPSDQ\LVLQWKH
SURFHVVRILGHQWLI\LQJSDUWQHUGLVWULEXWRUV
LQ$VLDWKH0LGGOH(DVWDQG$XVWUDODVLDȲDOO
ZLWKLQWKHQH[WPRQWKV7KHFRPSDQ\
FXUUHQWO\VXSSOLHVVXFFHVVIXOO\LQ'XEDL
.H\FXVWRPHUVLQFOXGH7HDP*%
7DHNZRQGRWKH6FRWWLVK5XJE\8QLRQ
1XʡHOG+HDOWK1RUWK/DQDUNVKLUH/HLVXUH
DQG$Q\WLPH)LWQHVV3DXO%RGJHUPDQDJLQJ
GLUHFWRUVDLGȺ:HȷYHQRWWDNHQWKHGHFLVLRQ
WRUHEUDQGOLJKWO\DIWHUEXLOGLQJ$Q\WLPH
/HLVXUHLQWRWKHOHDGLQJ6FRWWLVKFRPSDQ\
LQWKHVHFWRU+RZHYHUZHIHHOLWȷVWKHULJKW
WKLQJWRGRIRUWZRFRPSHOOLQJUHDVRQV

7KHFRPSDQ\LVUHEUDQGLQJWRUHʜHFWWKHSRSXODULW\RILWV2ULJLQSURGXFWV
Ⱥ)LUVWO\WKHFRPSDQ\LVLQFUHDVLQJO\VHHLQJ
RXUJURZWKGHOLYHUHGWKURXJKWKHGHPDQG
IRUWKH2ULJLQSURGXFWUDQJHDQGUHQDPLQJ
WKHFRPSDQ\WRUHʜHFWWKDWVKRXOGVLPSOLI\
RXUQDUUDWLYHDVZHPRYHLQWRPRUHPDUNHWV
Ⱥ6HFRQGO\ZKLOHWKHQDPH$Q\WLPH/HLVXUH
KDVVHUYHGXVZHOORYHUWKH\HDUVLWQR
ORQJHUUHVRQDWHVZLWKWKHSHRSOHZHZRUN
ZLWKZKRDUHYHU\IRFXVHGRQWKHʛWQHVV
DQGSHUIRUPDQFHVHFWRU:HEHOLHYH2ULJLQ
)LWQHVVPXFKEHWWHUUHʜHFWVRXUFRUHDUHDRI
H[SHUWLVHDQGRSSRUWXQLW\Ȼ

7HDP*%7DHNZRQGRLVDNH\FXVWRPHU
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:KLOHWKHFRPSDQ\QDPHLVFKDQJLQJWR
UHʜHFWLWVIRFXVHGJURZWKVWUDWHJ\%RGJHULV
GHWHUPLQHGWKDWFXVWRPHUVDQGVXSSOLHUVZLOO
KDYHFRQʛGHQFHWKDWOLWWOHHOVHZLOOFKDQJH
Ⱥ:H UHZRUNLQJYHU\KDUGZLWKRXUVWDʞ
DQGVWDNHKROGHUVWRPDNHVXUHWKDWDQ\
WUDQVLWLRQLVDEVROXWHO\VHDPOHVV2XUNH\
YDOXHVUHPDLQLQSODFHRXUNQRZOHGJHRXU
SDVVLRQRXULQWHJULW\DQGRXUWHDPZRUNDOO
UHPDLQDWWKHKHDUWRIHYHU\WKLQJZHGRȻ
7KHQHZORRNIRUWKHFRPSDQ\ZLOO
JHWLWVILUVWRXWLQJDWWKHPDMRU8.WUDGH
VKRZ(OHYDWHDW2O\PSLDLQ/RQGRQRQ
Ȳ0D\7KHQLW VRQWRWKH%RG\3RZHU
([SRDWWKH1(&LQ%LUPLQJKDPIURP
Ȳ0D\ZKHUH2ULJLQ)LWQHVVLV
VSRQVRURIWKH%RG\3RZHUJ\P
,QWKHPHDQWLPHFXVWRPHUVFDQʛQGRXW
PRUHE\GRZQORDGLQJWKHQHZ2ULJLQ)LWQHVV
EURFKXUHIURPZZZRULJLQʛWQHVVFRP

TEL: 44 (0)131 526 3770)
EMAIL:KHOOR#RULJLQʛWQHVVFRP
WEB:ZZZRULJLQʛWQHVVFRP

FUNCTIONAL EQUIPMENT
FREE WEIGHTS
FUNCTIONAL RIGS
BOXING
STUDIO
HIIT CARDIO
FLOORING
TRAINING ACADEMY
GYM DESIGN

SPECIALIST
FITNESS
EQUIPMENT
DOWNLOAD OUR
2016 CATALOGUE NOW
ORIGINFITNESS.COM
CALL: 0333 2000 750
Part of Anytime Leisure
Limited
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Changing

ST ND RDS

Well-designed, maintained and clean changing rooms can mean fewer accidents and greater customer
satisfaction. But how well are operators really doing in this area? Rhianon Howells reports

F

or the assessors and mystery
visitors who work for Quest
– the UK’s quality scheme for
sport and leisure, managed
by Right Directions on behalf of Sport
England – changing room inspection can
be the moment when their hearts sink.
The reception area is clean, warm and
welcoming. The gym is modern, bright
DQGʛWWHGRXWZLWKWKHODWHVWNLW%XWHQWHU
the changing rooms in some facilities and
clogged drains, mould-covered tiles, dirty
showers and broken lockers are the norm.
The good news is that the majority of
sport and leisure operators are actually
doing far better than this, and there are
plenty of examples of best practice.
According to Quest assessment data
from January to December 2015, 60
per cent of centres achieved a rating
of ‘good’ for standards of cleanliness
in changing rooms, with 11 per cent
achieving an ‘excellent’ rating. For
PDLQWHQDQFHRIʛ[WXUHVDQGʛWWLQJVLQ
FKDQJLQJURRPVȲUDQJLQJIURPʜRRUV
ceilings and windows to toilets, cubicles,
benches, showers and lockers – 56 per
cent achieved ‘good’ and 33 per cent
‘excellent’. For the appropriate provision
of well-maintained toilet and changing
facilities, 66 per cent of operators were
good and 18 per cent were excellent.
But although there were no actual
unsatisfactory ratings in this area, the data
KDVLGHQWLʛHGURRPIRULPSURYHPHQW
Almost a third (29 per cent) of operators
only achieved a satisfactory rating for
cleanliness, while 11 per cent achieved
ȶVDWLVIDFWRU\ȷIRUPDLQWHQDQFHRIʛ[WXUHV
DQGʛWWLQJVDQGSHUZHUHUDWHG
satisfactory for toilet and changing facilities.

regard to keeping toilet areas clean and
WLG\2QHLQʛYHP\VWHU\YLVLWUHSRUWV
QRWHGWKDWWRLOHWVWKDWZHUHXQʜXVKHGRU
dirty, while 14 per cent observed toilet
UROORQWKHʜRRUDQGSHUFHQWIRXQG
empty toilet roll holders.
2WKHUSUREOHPVLGHQWLʛHGE\P\VWHU\
visitors included incomplete inspection
check sheets (14 per cent), surface staining
on lockers and tiles (14 per cent), litter (9
SHUFHQW RYHUʜRZLQJELQV SHUFHQW 
poor maintenance and upkeep (5 per
cent) and lack of privacy (5 per cent).

QUEST OF A NATION
CHANGING ROOMS
STANDARD OF CLEANLINESS

MAINTENANCE OF FIXTURES

11% Excellent
60%Good
29% Satisfactory

33%Excellent
56%Good
11% Satisfactory

FACILITIES

%

OBSERVATIONS

18 Excellent
66%Good
16% Satisfactory

DEVIL IN THE DETAIL
The detail provided in the mystery visit
reports is also revealing, particularly with
66

Investing in changing rooms – not only
at the design stage, but also in terms of
PDLQWHQDQFHDQGVWDʡQJȲFDQKDYHD
huge impact on customer satisfaction. Yet
in the current climate of cuts, changing
rooms sometimes get short shrift
compared to other facilities.
“There seems to be a culture of only
investing in areas that provide the highest
return,” says Nick Neale, general manager
of Bridport Leisure Centre and a Quest
assessor. “Pool changing rooms become the
SRRUUHODWLRQFRPSDUHGZLWKWKHʛWQHVV
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20% Toilets unﬂushed & dirty
14% Incomplete checksheets
14% Toilet roll on ﬂoor
14% Surface staining
10% Empty toilet roll holders
9%

Litter observed on ﬂoor

9%

Overﬂowing bins

%

Poor maintenance and upkeep

%

Little privacy

5
5

Produced from Quest Assessment Scores for January - December 2015

C H A N G I N G ROO M S

0DNHHDFKVWDʞPHPEHUUHVSRQVLEOHIRUDEDQNRIORFNHUVDQGUHZDUGZKRHYHUEHVWPDLQWDLQVWKHLUORFNHUV

TOP TIPS
Mystery visitor #1: “Engage the
expertise of your cleaning material
suppliers on how to make best use
of their products.”
Mystery visitor #2: “A locker theft
problem can be eliminated by
setting up locker alarms to ward
RʞRSSRUWXQLVWV7KHLGHDLV\RX
Dʡ[DSDQLFDODUPWRWKHLQVLGHRI
the locker door and use a small,
cheap padlock to entice a thief.
7KLVQRUPDOO\VWRSVWKHWKHIWVIRU
a period as the criminals tend to
target sites that are easy.”
Duncan Anderson:Ⱥ6HWXSDVWDʞ
competition where each team
member is responsible for a chosen
EDQNRIORFNHUV7KHSHUVRQZKR
maintains their lockers to the
highest standard wins a prize.”
Peter Sharkey: “See the issues
through the eyes of each type of
customer, including the elderly,
people with partial eyesight, parents
with small children or babies, groups
or clubs, wheelchair users and
SHRSOHZLWKDPEXODQWGLʡFXOW\Ȼ
Nick Neale: “Be aware that highquality facilities are less likely to be
vandalised. People tend to respect
quality and want to look after it.”

suite, and we wonder why swimming
participation is in a downward spiral.”
Customer satisfaction aside, there’s
another reason why operators should be
maintaining and managing their changing
rooms to a high standard: health and
safety. According to data from STITCH,
Right Direction’s leisure management
accident analysis platform, changing
facilities saw the highest percentage of
preventable accidents in 2015 (5.44 per
FHQW DFURVVWKHʛYHDFFLGHQWKRWVSRWV
changing facilities, sports hall, swimming
pool, soft play and outside areas.
DESIGN SOLUTIONS
So how can operators do better?
According to Quest assessors, the design
and build stage – or refurbishment stage
for existing facilities – is a good place
to start, and a particular bugbear in this
DUHDLVVXEVWDQGDUGGUDLQDJHȺ3RRUʜRRU
levelling can culminate in water puddling,”
says Neale. “I’ve also seen drains that stink,
clogged with masses of hair.”
Gullies under cubicles that are tricky
to clean while in use are another issue,
says one Quest mystery visitor – an
assistant manager with a leading leisure

management company, who remains
anonymous for obvious reasons – adding:
“But any long gully is a trip hazard and
VHHPVGLʡFXOWWRNHHSFOHDQȻ
The use of unsuitable surface materials
is another common problem that can
hinder cleanliness and safety. “Architects
need to talk to operators at the initial
stages,” says assessor John Watson.
“Discuss the best surfaces, as better
quality often results in long-term savings.”
Neale believes all operators should
LQYHVWLQXQGHUʜRRUKHDWLQJȺWRGU\
out wet areas more quickly, leaving the
ʜRRUVGU\DQGWKHUHIRUHOHVVVXVFHSWLEOH
to the transfer of dirt”. He’d also like to
VHHVXSSOLHUVGHYHORSVOLSUHVLVWDQWʜRRU
tiles in a greater choice of size, colour
and design, and also makes an appeal for
ʜRRULQJV\VWHPVȺZLWKDKLJKTXDOLW\ʛQLVK
that remove dirt from outdoor shoes
before people enter changing rooms”.
Privacy and safeguarding also need to
be addressed early on. “There’s a lack of
modesty doors and walls in some new
designs,” says assessor Dave Monkhouse,
a director at Leisure-net Solutions. “An
entrance opens and someone outside can
see all the way into the changing area.”

“A LACK OF MODESTY DOORS AND
WALLS MEANS AN ENTRANCE OPENS
AND SOMEONE OUTSIDE CAN SEE ALL
THE WAY INTO THE CHANGING AREA”
©Cybertrek 2016 healthclubmanagement.co.uk May 2016
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“YOU NEED TO CREATE A CULTURE
WHERE PEOPLE FEEL LIKE THE ODD ONE
OUT IF THEY WALK INTO THE AREA WITH
OUTDOOR SHOES ON”
showers and auxiliary
equipment such as hand
and hairdryers; besides the
inconvenience to customers
of these breaking down,
WKHDFFXPXODWLRQRIʜXʞLQ
KDLUGU\HUVDOVRSRVHVDʛUH
risk, says Right Directions’
health and safety manager
Andy Waters.
In all cases, the solution
is the same, according to
Sharkey: make sure that you
KDYHDQHʞHFWLYHSODQQHG
maintenance programme
in place, as well as reactive
maintenance systems.
When it comes to
cleanliness, there’s a clear
consensus: one thing every
operator can do to keep
changing rooms dirt-free is
to enforce either a no-shoe
Overshoe protectors help keep changing rooms clean
or overshoe-protector
policy. “You need to create
a culture where people feel like they are the
Assessor Peter Sharkey, a contract manager
odd one out if they walk into the area with
for Places for People Leisure, further notes a
outdoor shoes on,” says a third mystery visitor,
lack of measures to prevent camera phones
who heads up sport and wellbeing for a city
being using for inappropriate purposes: “The
risk this presents needs to be considered in both council. “Shoe racks placed at the entrance to
changing room design and management systems.” the changing area can help.”
,I\RXRʞHURYHUVKRHSURWHFWRUVGLVSHQVHUV
One controversial area of changing room
need to be replenished regularly and the
design is the unisex changing village, which has
policy should be policed. There must also be
FOHDUEHQHʛWVIRUIDPLOLHVZLWKFKLOGUHQEXWLV
adequate provision for people to sit down, says
not popular with everyone. Monkhouse says it’s
assessor Ian Warren, Right Directions’ head of
a question of education. “We frequently hear
health and safety. “Putting a sign and dispenser
about customers getting upset when their sites
on the wall and hoping it works is like hoping
switch from single sex to village change, saying
turkeys will vote for Christmas.”
it encourages voyeurs,” he says. “But village
Also crucial to cleanliness is making sure
change means more team members are in the
\RXKDYHDFOHDUO\GHʛQHGFOHDQLQJUHJLPHLQ
area more of the time, and more customers are
place that covers everything from dust on high
around to spot anything untoward.”
ledges to grime on cubicle legs, and reviewing
it regularly. Watson further recommends a
KEEPING UP APPEARANCES
GHHSFOHDQSURJUDPPHDVZHOODVIUHTXHQWVWDʞ
Even with the best design in the world, changing
patrols during the course of the day.
facilities will deteriorate if they aren’t maintained
“In wet areas, you’re only one pair of dirty
and cleaned properly. Quest reports show
ERRWVDZD\IURPDPHVV\ʜRRUȻDGGVWKHʛUVW
that maintenance problems frequently involve
mystery visitor. “Make sure you have cleaning
lockers – doors that won’t shut or lock, for
resources on duty to respond to demands,
example. But there’s a simple solution, says a
especially during anticipated busy periods.”
second mystery visitor, who’s a leisure centre
Indeed Duncan Anderson, chief executive
general manager: set up a maintenance service
of South Downs Leisure and another
contract with the suppliers and/or order in
Quest assessor, believes larger operators
enough spares to ensure downtime is reduced.
VKRXOGFRQVLGHUSRVWLQJDPHPEHURIVWDʞ
Other common maintenance concerns
permanently in the changing area. O
include issues with ventilation systems, cubicles,
68

A GLADSTONE PROMOTION

TOTAL SENSE
*ODGVWRQHȷVLQWHJUDWHGVROXWLRQVFRPELQHFXWWLQJHGJHVRIWZDUHZLWKXQULYDOOHG
support, value and convenience. Why go elsewhere?

t the heart of Gladstone Health
and Leisure’s product range is
a single database that links with
multiple modules to give the
PRVWFRPSUHKHQVLYHDQGʜH[LEOHOHLVXUH
management solution on the market. When
operators choose a Gladstone system, they
EHQHʛWQRWRQO\IURPLWVPDUNHWOHDGLQJ
Plus2 membership management product,
EXWDZKROHUDQJHRIEROWRQRSWLRQVDLPHG
at reducing overheads, increasing retention
DQGLPSURYLQJWKHFXVWRPHUH[SHULHQFH
Robust, scalable and truly integrated,
the solution covers a diverse range of
business requirements, from membership
management to sales and marketing,
bookings and resources, payments and
ʛQDQFHFRPPXQLFDWLRQVSRLQWRIVDOH
access control and security, business
intelligence and reporting. Plus, having all
these needs met by a single supplier has a
number of clear advantages, including value
for money, guaranteed compatibility and a
support network that is singing from just
one hymn sheet: yours.

A

LIFELONG PROMISE
“More than 30,000 licensed users all over
the world rely on Gladstone’s applications,”
says Tom Withers, Gladstone’s managing
director. “Millions of their members also
EHQHʛWIURPRXUSURGXFWVWKURXJKRQVLWH
registration, web and mobile bookings, or
VHOIVHUYLFHIHDWXUHV7KLVH[WHQVLYHPDUNHW
H[SHULHQFHPHDQVZHFDQJLYHHYHU\
customer access to the most advanced
leisure management software available,
EDFNHGXSE\DZRUOGFODVVVXSSRUWV\VWHP
Ⱥ7KLVLVQRWMXVWDRQHRʞVROXWLRQLWȷV
a lifelong promise. We believe software
must adapt to the changing needs of
businesses, which is why we’re committed
to continually enhancing and developing
our applications. Our Software for Life
maintenance policy means we don’t charge
for major product upgrades. Customers
ZLOOQHYHUQHHGWRUHSXUFKDVHDOLFHQFHWR
receive a new version of a module.”
70

Hambelton DC has been a Gladstone customer for more than 10 years
+DPEOHWRQ'LVWULFW&RXQFLOʛUVWLQVWDOOHG
Gladstone’s membership management
system, Plus2, at its four leisure centres in
2005. Following the huge success of this
installation, it then introduced Connect
online booking, the Gladstone Management
&RQVROH *0& IRUGDWDFRQʛJXUDWLRQ
eyeQ for reporting, Learn2 for course
management and RFID readers for
access control. All of these products have
DOORZHGWKHFRXQFLOWRPDNHVLJQLʛFDQW
improvements to the business.
James Howard, marketing manager,
Hambleton District Council, says the recent
LQVWDOODWLRQ-RLQ#+RPHLVDQH[FHOOHQW
H[DPSOHRIWKHYDULHGEHQHʛWV*ODGVWRQH
VROXWLRQVRʞHUȺ:HODXQFKHGWKHSURGXFW
last November and have found it to be an

healthclubmanagement.co.uk May 2016 ©Cybertrek 2016

H[FHOOHQWDGGLWLRQDOORZLQJRXUFXVWRPHUV
to sign up even when facilities are shut.
We’ve had over 800 people sign up or
upgrade their membership through
Join@Home since its introduction.
“But we’re also using the product in
other ways. In January we introduced a
new scheme called ‘zest discount card’,
which allows our customers a discount
RQSD\DV\RXJRDFWLYLWLHV-RLQ#+RPH
gives them the option to sign up for
the scheme at home to make their
H[SHULHQFHLQWKHFHQWUHVHDPOHVV
“Learn2, launched in December 2014,
has been similarly successful. Less than a
year after launching the software, our swim
numbers had increased by nearly 12 per
cent across our four centres, from 2,400

We believe software must adapt to the changing
needs of businesses, which is why we’re committed
to continually developing our applications

WR:HȷUHVRSOHDVHGZLWKWKHUHVXOWV
WKDWZHȷOOVWDUWXVLQJ/HDUQWRPDQDJHRXU
other programmes from September.”
Howard continues: “eyeQ is another
SURGXFWWKDWKDVEHHQH[WUHPHO\EHQHʛFLDO
The biggest advantage is that it enables
PRUHVWDʞWREHLQYROYHGLQWKHUHSRUWLQJ
process, as it’s very easy to use.
Ⱥ4XHU\%XLOGHUDOORZVQRPLQDWHGVWDʞ
members to produce detailed, tailored
reports, which can then be exported to
and manipulated in Excel. The software also
automatically updates reports using fresh
data extracted by the Reporting Data Layer
5'/ RYHUQLJKWZKLFKIHHGVRXU.3,VDQG
enables easy tracking of targets.
“This year, we are adding to our
Gladstone portfolio again, making further
improvements to our customer journey
through the implementation of Kiosk and
access control solutions.
Ⱥ7KHEHQHʛWRIKDYLQJDOOWKHVHVROXWLRQV
provided by just a single supplier is the
easy integration of all the products,
enabling us to give our customers more
options without having to input the same
details on multiple systems.
“Having a single point of contact at the
company for all issues is also very helpful.
And when introducing new products, we
have always found both the project and
implementation and training teams to be
excellent to work with.”

Active Northumberland has overhauled its swim programme with Learn2

TIME AND COST SAVINGS
Active Northumberland uses a wide range
of Gladstone products across its 18 sites,
which range from dual-use leisure facilities
to a disabled riding centre.
Amy Miller, ICT systems administrator
for Active Northumberland, says: “We
ʛUVWPRYHGWRWKH3OXVPHPEHUVKLS
PDQDJHPHQWV\VWHPLQDQGVLQFHWKHQ
we’ve added the Gladstone Management
Console (GMC), self-service Kiosks,
&RQQHFWRQOLQHERRNLQJ/HDUQIRUFRXUVH
management, Join@Home for online joining
and the business intelligence tool eyeQ.
Ⱥ,Q6HSWHPEHUZHEURXJKWLQ
/HDUQDVSDUWRIDFRPSOHWHRYHUKDXORI
our swim programme, including continuous
assessment and direct debit payments, and

Introducing Join@Home can help break down the barriers to signing up

it quickly helped make the process more
HʡFLHQW7KHIDFWWKDW/HDUQLVOLQNHG
WR3OXVPDGHLWPXFKHDVLHUWRPLJUDWH
people onto direct debit, and the system
KDVEHHQVSHFLʛFDOO\GHVLJQHGWRVXSSRUW
continuous assessment. It has also resulted
LQVLJQLʛFDQWWLPHDQGFRVWVDYLQJV
“The most recent addition to our
Gladstone portfolio is Join@Home, which
goes live this spring. Although it’s early
days, we hope the product will both
ease pressure on reception and make it
easier for customers to join us, ultimately
increasing memberships.
Ⱥ3ULRUWR-RLQ#+RPHRXUODVWODXQFK
ZDVH\H4LQ0DUFK:HLQYHVWHGLQ
eyeQ after having some issues with thirdparty reporting tools.
“Because eyeQ has been designed
ZLWK3OXVLQPLQGLWZLOOFRQWLQXHWREH
developed as part of the Gladstone suite of
SURGXFWVVRLWPDGHʛQDQFLDOVHQVH
“We’re now starting to create centralised
corporate reports to ensure greater
consistency; this helps to avoid situations
where one person creates a report on
usage, which is not comparable with
someone else’s report on the same thing.
“One of the great advantages of these
solutions being provided by the same
VXSSOLHULVWKHFRQʛGHQFHLWJLYHVXVLQWKHLU
compatibility. The other is knowing there
is a single, accountable support network
that we can go to for help, with no fear of
blame being passed to a third party.” O

TEL: +44 (0) 1491 201010
EMAIL: sales@gladstonemrm.com
WEB: www.gladstonemrm.com
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PEOPLE

POWER

Circuits and sustainability are driving a trend for self-powered equipment.
Kath Hudson reports on this buzzing area

Self-powered bikes, steppers
and ellipticals have been
around for a long time, but
it’s the advent of selfpowered treadmills that’s really exciting,”
says Roger Eldergill, UK country manager
IRU6SRUWV$UWZKLFKRʞHUVDIXOOUDQJHRI
self-powered cardiovascular equipment,
giving health clubs the ability to sell energy
back to the grid. And with Technogym
and Matrix now launching selfSRZHUHGWUHDGPLOOVȲbMRLQLQJWKH
likes of Woodway and SportsArt
– it seems this is no passing fad.

SPORTS
PERFORMANCE
,WȷVQRWMXVWDGHVLUHWREH
environmentally friendly that’s
powering this trend either: Technogym
and Matrix are both coming from a sports
SHUIRUPDQFHDQJOHZKLFKLVUHʜHFWHGLQWKH
marketing of their new products.
Allowing users to work on four
GLʞHUHQWDVSHFWVDWRQFHȲSRZHUVSHHG
stamina and agility training – Technogym
is positioning its new Skillmill treadmill
as ideal equipment for performance
and functional areas, with programmes
available for download through the
mywellness app or by scanning QR codes.
The Skillmill has been rigorously tested
at Italy’s University of Padova, and has
EHHQVKRZQWREULQJDERXWDVLJQLʛFDQWO\
higher activation of the posterior chain
– in particular glutes and hamstrings
– compared to traditional treadmills.
Indeed, by increasing the resistance and
assuming a sled-pushing position, the
level of activation is as high as glutetargeted exercises such as kneeling
squats, deadlifts and sumo deadlifts.
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Technogym’s new Skillmill is
designed for performance and
IXQFWLRQDOWUDLQLQJDUHDV
%DQQDW\QHZLOOEHRQHRIWKHʛUVW
national chains in the UK to launch Skillmill
in 2016; personal training studios and the
boutique sector have also shown interest.
Meanwhile Matrix Fitness launched the
S-Drive
Performance
Trainer at IHRSA
Aspire
trains disabled
2016.
Designed
to deliver the functionality
people
to become
that’s
found in self-powered treadmills,
ʛWQHVVLQVWUXFWRUV
weighted sleds, resistance parachutes
and harness systems in one piece of
HTXLSPHQWWKH6'ULYHRʞHUVLQWHQVH
sprinting and sled-pushing workouts.
S-Drive features include a parachute
brake with 11 resistance levels to simulate
outdoor parachute resistance. A sevenGHJUHHʛ[HGLQFOLQHKHOSVEXLOGVWUHQJWKDQG
explosiveness in sprinters without changing
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the athlete’s natural gait, while
a dedicated sled bar combined
ZLWKDVOHGEUDNHRʞHULQJHLJKW
resistance settings mimics pushing
270lbs on natural turf.
“We worked with
some of the world’s most
demanding coaches and
athletes to understand their
needs,” says Mark Zabel, VP of global
marketing for Johnson Health Tech.
Octane Fitness has also latched on to
the sports performance angle with its
brand new Zero Runner self-powered
zero-impact running machine.
The Zero Runner allows for up
to a 58-inch stride length and, by
reducing the repetitive impact, allows
users to optimise their form, engage
the core and concentrate on activating
the hamstrings and glutes. A ‘live stride
tracing’ stride analysis functionality also
helps users perfect their stride and
EHFRPHDPRUHHʡFLHQWUXQQHU

HIIT APPEAL
But ‘sports performance’ doesn’t need
to mean ‘elite’, as Craig Swyer, digital and
product marketing manager at Technogym,
explains: “Whereas HIIT used to only be
seen at specialised performance gyms,
it’s now becoming a regular addition at
PDLQVWUHDPIDFLOLWLHVȲbDQGWKHȶJHWRQDQG
go’ capability of self-powered treadmills
PDNHVWKHPDSHUIHFWʛWIRU+,,7
programmes and group circuit classes.”
Rob Thurston, commercial director
IRU&\EH[8.ȲZKLFKRʞHUVDUDQJHRI
self-powered equipment – believes there
are other trends driving the growth in this
area too. He says: “As well as HIIT and
circuit training increasing in popularity,

S E L F - P OW E R E D EQ U I PM E NT

6HOISRZHUHGNLWFDQEHPRYHG
IUHHO\URXQGWKHJ\PZLWKRXW
WKHQHHGIRUHOHFWULFDOVRFNHWV

ECO GYM
Supplier: SportsArt
Operator:%HDFKʛW/DQFLQJ8.
6XVWDLQDELOLW\LVWKH863IRULQGHSHQGHQWFOXE%HDFKʛWORFDWHGRQWKHEHDFKLQ/DQFLQJ
8.6HWWLQJRXWWRNHHSLWVHQYLURQPHQWDOLPSDFWWRDPLQLPXPWKHFOXEXVHV6SRUWV$UWȷV
UDQJHRIVHOISRZHUHGHTXLSPHQWKDVSDUWQHUHGZLWK(FRWULFLW\WRXVHUHQHZDEOHHQHUJ\
PDNHVLWVRZQHFRIULHQGO\FOHDQLQJPDWHULDOVDQGRUJDQLVHVEHDFKFOHDQV
,WȷVWKHʛUVWFOXEWRXVH6SRUWV$UWȷVHFRVRIWZDUH6$:HOOSOXVZKLFKXVHV
DQDSSWRPHDVXUHWKHHQHUJ\RXWSXWRIHDFKPHPEHUȺ7KLVOHWVXVLQIRUP
PHPEHUVRIWKH&2 2HPLVVLRQVWKH\ȷUHVDYLQJDQGKRZPDQ\OLJKWEXOEVWKH\ȷUH
SRZHULQJȻVD\V%HDFKʛWRZQHU3DXO&UDQH
,QDPRYHWRPRWLYDWHDQGUHWDLQPHPEHUV&UDQHKDVGHFLGHGWRSDVVRQWKH
HQHUJ\VDYLQJVWRWKHPHPEHUVWKHPVHOYHVWKHPRUHHQHUJ\WKH\JHQHUDWHWKH
ORZHUWKHLUPHPEHUVKLSIHHVZLOOEH
Ⱥ6SRUWV$UWȷV(FR3RZUHTXLSPHQWDOORZVFOXEVWRDFWXDOO\IHHGEDFNWRWKHJULGVR
ZHFDQPDNHVXEVWDQWLDOVDYLQJVRQRXUHQHUJ\ELOOVȻVD\V&UDQHȺ8QGHUWKHQHZ
LQLWLDWLYHPHPEHUVZLOOEHDEOHWRVDYHXSWRSHUFHQWRIWKHLUPHPEHUVKLSIHH
:HWKLQNWKLVZLOOEHDJRRGUHWHQWLRQWRROLQVSLULQJSHRSOHWRZRUNRXWUHZDUGLQJ
OR\DOW\DQGSURYLGLQJDQRWKHUZD\RIHQJDJLQJZLWKRXUPHPEHUVȻ

ʜRRUVSDFHUHPDLQVDWDSUHPLXPLQ
DOPRVWDOOJ\PV6HOISRZHUHGHTXLSPHQW
DOORZVWKHʜH[LELOLW\WRPRYHHTXLSPHQW
HDVLO\DQGSRVLWLRQLWDOPRVWDQ\ZKHUHRQ
WKHʜRRUZLWKRXWWKHQHHGIRUSRZHUȻ

SUSTAINABLE SOLUTIONS
$QGWKHQWKHUHȷVWKHVXVWDLQDELOLW\DQJOH
7KXUVWRQVD\VȺ$VHYHUIDFLOLWLHVDUH
VWULYLQJIRUFRVWHʞHFWLYHVROXWLRQVDQG
VHOISRZHUHGHTXLSPHQWRʞHUVDVXLWDEOH
ȶJUHHQȷDOWHUQDWLYHWKDWRIWHQUHTXLUHV
PLQLPDOPDLQWHQDQFHLQFRPSDULVRQWR
WUDGLWLRQDOFDUGLRHTXLSPHQWȻ

ZKHUHE\FOXEVVDYHRQHQHUJ\FRVWVE\
LQVWDOOLQJVHOISRZHUHGHTXLSPHQW
/LIHKDVLQVWDOOHG,QWHQ]DFDUGLR
HTXLSPHQWDWWZRRILWVVLWHV0DQDJLQJ
GLUHFWRU1HLO.LQJH[SODLQVKRZWKLV
GHFLVLRQLVLQDFFRUGDQFHZLWKWKH
RSHUDWRUȷVHQYLURQPHQWDOVWUDWHJ\
Ⱥ7KLVHTXLSPHQWSURYLGHVHQHUJ\FRVW
VDYLQJVDQGIOH[LELOLW\UHJDUGLQJIXWXUH
GHVLJQVRIWKHILWQHVVVSDFHDVZHOODV
VLPSOLI\LQJDQRIWHQFRVWO\LQVWDOODWLRQ
SURFHVVZKLFKFDQLQYROYHVLJQLILFDQW
FDEOLQJDQGSRZHUUHTXLUHPHQWVȻ

-H]:KLWOLQJ0'RI,QWHQ]DȲZKLFK
RʞHUVVHOISRZHUHGXSULJKWELNHV
UHFXPEHQWVDQGFURVVWUDLQHUVȲDJUHHV
WKDWWKHJUHHQDQJOHLVLPSRUWDQWDV
ERWKKHDOWKFOXEVDQGWKHLUPHPEHUV
ZDQWWREHFRPHPRUHVRFLDOO\
UHVSRQVLEOH7KLVLQDGGLWLRQWR
WKHLPSDFWRQWKHERWWRPOLQH

2FWDQHȷV=HUR5XQQHULVDVHOI
SRZHUHGQRLPSDFWUXQQLQJ
PDFKLQHWRLPSURYHWHFKQLTXH
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Woodway
will be in 80
per cent of
DLL clubs by
September

BROAD APPEAL
Supplier: Woodway
Operator: DLL, UK-wide
Woodway treadmills are currently top of the list for David Lloyd Leisure’s club
refurbishments; by September, they will be in situ at 80 per cent of the DLL estate.
“We started rolling out Woodways to our clubs last year,” says DLL’s Michelle
Dand. “They’re expensive but they’re excellent quality, don’t use any power and
there’s less to go wrong on them.”
'//KDVDOVRIRXQGWKH:RRGZD\WUHDGPLOOVWREHYHU\YHUVDWLOHȲDSHUIHFWʛW
in the Performance Zones, teamed with Synrgy and Wattbikes, as well as working
ZHOOLQWKHEDQNVRIUHJXODUWUHDGPLOOVȺ:HȷUHʛQGLQJWKH\ȷUHSRSXODUZLWKQRQ
competitive and older people, as they work more muscles and burn more calories,
meaning people don’t have to stay on for as long,” adds Dand.

MAINSTREAM OR NICHE?
Eldergill also believes sustainability is the
PDLQGULYHUEHKLQGWKHLQWHUHVWLQVHOI
powered equipment, but he questions
whether the trend will ever become truly
mainstream unless a club’s business model
LVEDVHGRQVXVWDLQDELOLW\DQGDSDUHGEDFN
approach to technology.
“It would be a brave organisation to go
GRZQWKHVROHO\VHOISRZHUHGURXWHȻKH
says. “With all of our clients who run
clubs aimed at a younger demographic,
especially universities, we’re seeing
a demand for integrated screens on
treadmills, so users can go on the internet
and social media while they work out.”
Intenza has made inroads into
addressing this issue: its E Series range
of equipment requires power for the
integrated TV screens, but features an
HFROLJKWRQWKHFRQVROHWKDWOLJKWVXS
when the user is exercising at a level
where they’re generating enough power
74

from their exercise to power the whole
machine and the TV screen. This not only
saves money for the operator, but also
SURYLGHVDFKDOOHQJHWRWKHH[HUFLVHUȲbDQG
a feelgood factor when the light comes on.
And while the mass market’s desire to
access the internet during their workouts
PLJKWVXJJHVWWKHDSSHDORIVHOISRZHUHG
HTXLSPHQWLVOLNHO\WREHʛQLWHWKHQHZ
IRFXVRQVSRUWVSHUIRUPDQFHRʞHUVDQ
interesting angle to push.
7RWKLVHQGVHOISRZHUHGWUDLOEOD]HU
:RRGZD\ȲbZKRVHUHVHDUFKVKRZVWKDW
just walking on its treadmill can burn 30
per cent more calories than walking on
traditional treadmills – is now working
with clubs and master planners to develop
programmes for small group circuit classes.
This is an area of product innovation
that’s reaching a peak; if manufacturers
can position the products correctly, taking
them beyond niches, growth will likely
continue for some while yet. O
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Patricia Amend takes a look back at the 2016 IHRSA Annual Convention & Trade Show
IHRSA’s 35th Annual International
Convention & Trade Show was held on
21–24 March in Orlando, Florida, US,
attracting visitors from around the globe
– approximately 6,500 attendees,
representing 81 countries.
The event featured four highly
engaging keynote speakers; a menu of
150 educational seminars, roundtables
and networking events that were
organised into 11 targeted themes;
annual events, including the IHRSA
Financial Panel and the Women’s
Leadership Summit; special sessions
such as the Global Leadership Summit;
a variety of receptions and social events
such as Augie’s BASH; and thousands of
product demonstrations and in-depth
conversations on a bustling 470,000sq ft
WUDGHVKRZʜRRUZKLFKSOD\HGKRVWWR
415 companies from around the world.

Speakers Randi Zuckerberg
(above) and Jay Baer (below)

FINDING TRIGGERS,
FACILITATING BREAKTHROUGHS
7KHʛUVWGD\RIWKHFRQYHQWLRQIHDWXUHG
keynote speaker Jay Baer, an author
DQGIRXQGHURIVWUDWHJLFFRQVXOWLQJʛUP
Convince & Convert. Baer charmed the
audience with some self-deprecating
remarks about his plaid suit and pink tie,
but quickly got down to business. His
central point: “When you market, stop

trying to be amazing and clever. Just be
useful. Give people help, not hype.”
Among his many suggestions: identify
what your customers want and exceed
their expectations. Do rewarding things
that they don’t expect. And give them
‘talk triggers’ – things they’ll share with
their friends and family.
The following day, Greg McKeown
ȲbDXWKRUDQG&(2RIPDQDJHPHQW
FRQVXOWLQJʛUP7+,6,QFȲRSHQHGKLV
keynote by quipping that his father had
hoped he’d become a barrister in his
QDWLYH(QJODQG$SSDUHQWO\0F.HRZQȷV
choice of writing and consulting wasn’t
'HDU2OG'DGȷVLGHDRIVXFFHVV
“Why is it that otherwise successful
people or companies often fail to
EUHDNWKURXJKWRWKHQH[WOHYHO"ȻbDVNHG
McKeown, introducing the topic of his
best-seller, Essentialism. The reason, he
said, is “the undisciplined pursuit of more”.
In fact, he explained, success can
become a catalyst for failure because it
tends to give people too many options.
“The solution – the antidote – is the
disciplined pursuit of less, but better,”
McKeown urged. “When you master that,
you become an ‘essentialist’ – a person
who concentrates on the essentials.
“Instead of trying to be everything to
everyone, essentialists ask: ‘What’s the

HONOURS AND NEW LEADERS
Rasmus Ingerslev was announced as the new chair of IHRSA. Danish entrepreneur
,QJHUVOHYȲWKHʛUVWQRQ1RUWK$PHULFDQWREHHOHFWHGLQWRWKHSRVWȲZLOOWDNHRYHU
the role of chair from Molly Kemmer in June of this year.
0DXUHHQȶ0Rȷ+DJDQȲ93RISURJUDPPHLQQRYDWLRQDQGʛWQHVVGHYHORSPHQWDW
&DQDGLDQKHDOWKFOXEFKDLQ*RRG/LIH)LWQHVVDQGD\HDULQGXVWU\YHWHUDQȲbZDV
KRQRXUHGDVWKHUHFLSLHQWRI:RPDQ/HDGHU$ZDUG7KLVDZDUGZDVFUHDWHGLQ
UHFRJQLWLRQRIWKHODWH-XOLH0DLQWKHFRRZQHUDQGSUHVLGHQWRIWKH:HVW&RDVW$WKOHWLF
&OXEVLQ&DOLIRUQLDDQGHDFK\HDUDFNQRZOHGJHVDZRPDQZKRH[HPSOLʛHVWKHTXDOLWLHV
WKDW0DLQKHUVHOISHUVRQLʛHGFRXUDJHSHUVHYHUDQFHH[FHOOHQFHDQGSURIHVVLRQDOLVP
7KH2XWVWDQGLQJ&RPPXQLW\6HUYLFH$ZDUGZDVSUHVHQWHGWR0LNH$OSHUWSUHVLGHQW
DQG&(2RI7KH&ODUHPRQW&OXELQ&ODUHPRQW&DOLIRUQLD7KHFOXELVUHFRJQLVHGIRULWV
OLIHFKDQJLQJSURJUDPPHVLQFOXGLQJ/LYLQJ:HOO$IWHU&DQFHUDQG3URMHFW:DONZKLFK
ZRUNVWRLPSURYHWKHTXDOLW\RIOLIHRILQGLYLGXDOVZLWKVSLQDOFRUGLQMXULHV
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New chair Rasmus Ingerslev
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7KHVTIWWUDGHVKRZʜRRU
hosted 415 exhibiting companies
exact right thing for me?’ They explore
more and commit less.”
TAPPING SOCIAL MEDIA,
CREATING HABITS
On Wednesday, Randi Zuckerberg
ȲbDXWKRURIDot Complicated and founder
and CEO of Zuckerberg Media, a
boutique marketing and production
ʛUPȲDOVRHOLFLWHGFKXFNOHVDWWKHRXWVHW
of her keynote address. She noted that,
ZKLOHVKHʛQLVKHGKHUGHJUHHDW+DUYDUG
8QLYHUVLW\KHUQRZIDPRXV\RXQJHU
EURWKHU0DUNȲWKHFRIRXQGHU&(2DQG
chair of Facebook – didn’t.
Zuckerberg also mentioned that she’d
had doubts about working for what she
called her brother’s “stupid company”, but
HYHQWXDOO\UHOHQWHGDQGZHQWRQWRVSHQG
VHYHQ\HDUVZLWKWKHʛUP

2QHRIWKHOHVVRQVRʞHUHGE\
)DFHERRNZKLFKLVQRZYDOXHGDW
86EQLVWKHLPSRUWDQFHRIDFUHDWLYH
FXOWXUHVKHREVHUYHG)RULQVWDQFHWKH
company makes use of ‘hackathons’,
GXULQJZKLFKVWDʞDUHHQFRXUDJHGWRSXOO
DOOQLJKWHUVWRGHYHORSSHWSURMHFWVWKDW
KDYHQRWKLQJWRGRZLWKWKHLUGD\MREV
Ⱥ:KHQ\RXUHPRYHWKHIHDURIORRNLQJ
silly or stupid, you get people to generate
their best ideas,” she said.
7KHʛQDONH\QRWHVSHDNHURQ7KXUVGD\
was Nir Eyal – the author of business
EHVWVHOOHUHooked – who looked at the
factors behind smartphones’ popularity,
and what these can teach businesspeople
DERXWPRGHUQFRQVXPHUEHKDYLRXU
(\DOLGHQWLʛHGDQGGHVFULEHGWKH
role that four key elements – triggers,
DFWLRQUHZDUGDQGLQYHVWPHQWȲSOD\

AUGIE & HIS MANY FRIENDS

in forming a habit. The habitual use of a
SURGXFWRUVHUYLFHKHH[SODLQHGWRWKH
audience, matters to the bottom line
because it increases both a customer’s
OLIHWLPHYDOXHDQGWKHFRPSDQ\ȷVDELOLW\
to raise prices, as well as boosting the
product’s defensibility and making it
harder for competitors to woo clients
away. “By understanding the minds of our
consumers, we really can design habits
WKDWLPSURYHSHRSOHVOLYHVȻKHVDLGO

SAVE THE DATE: IHRSA 2017
IHRSA’s 36th Annual International
Convention & Trade Show will be held
on 8–11 March 2017, at the Los Angeles
Convention Center in Los Angeles,
California, US

A BO UT I H R SA

One of the special highlights of IHRSA
2016 was the 11th Annual Augie’s
BASH – a gala dinner and fundraiser
for Augie’s Quest. The Quest – a global
fundraising initiative – is committed
WRʛQGLQJDFXUHIRUDP\RWURSKLF
lateral sclerosis (ALS), also called
Lou Gehrig’s disease, a progressive
Life Fitness founder Augie
neurodegenerative condition.
Nieto and his wife Lynne
)RXQGHGE\$XJLH1LHWRWKHFR
founder and former head of Life Fitness,
DQGKLVZLIH/\QQHȲWKH4XHVWKDVWRGDWHUDLVHGPRUHWKDQ86PWRIXQG
$/6UHVHDUFK1LHWRZKRȷVEDWWOLQJ$/6VHUYHVDVWKHFKDLURIWKH$/67KHUDS\
'HYHORSPHQW,QVWLWXWHLQ0DVVDFKXVHWWV86ȲWKHZRUOGȷVODUJHVW$/6GHGLFDWHG
drug development organisation. Though the purpose of the BASH was serious, the
HYHQWLWVHOIZDVFHOHEUDWRU\DQGHPRWLRQVUDQKLJKDPRQJJXHVWVDV/\QQH1LHWR
JDYHDVSHHFKDERXWWKH4XHVWSXUVXHGE\KHUKXVEDQGZKRVDWDWKHr side.

Founded in 1981, IHRSA – the
International Health, Racquet &
Sportsclub Association – is the
only global trade association,
representing more than 10,000
KHDOWKDQGʛWQHVVIDFLOLWLHVDQG
suppliers worldwide.
To learn how IHRSA can help
your business thrive, visit
www.ihrsa.org
Locate an IHRSA club at
www.healthclubs.com

Health Club Management is IHRSA’s
European Strategic Media Partner
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AN EGYM PROMOTION

EGYM

THE CONNECTED
TRAINING EXPERIENCE
eGym has created a personalised, connected member experience – and it's not only attracting new
members, but it's also driving retention among existing members by getting better results for users

to member permission). They have a complete
view of a member’s progress and can interact
LQUHDOWLPHZLWKPHPEHUVRQWKHJ\PʜRRU
We were very clear at the
outset that eGym had to
be an open platform, and
we're already connected
to a number of
membership systems and
other third party
platforms. Integration
with popular third party
training apps also enables
members to track
exercise outside the club.

igital changes everything, and the
seeds of this change have already
taken root. Every smart
RSHUDWRULQWKHʛWQHVV
market is already thinking digitally.
CEOs, managing directors,
CIOs and business
owners need to make
a conscious choice and
commit to this journey
to succeed in the future.

D

PREDICTING
BEHAVIOUR
There are a
number of key
trends driving these
changes. Big data is
helping predict
behaviour, so operators
can make better decisions.
It's also helping us develop the next
generation of products and services. As well
as our own innovations at eGym, there are
also a number of examples of automatic
SURJUHVVLRQDQGFRDFKLQJZLWKLQWKHʛWQHVV
sector – and there’ll be more to come.
PERSONALISATION
At the heart of this transformation is a
FRQQHFWHGPHPEHUH[SHULHQFHȲHʞRUWOHVV
intuitive and engaging. We personalise
every member's workout and automatically
progress their training based on previous
performance. This helps ensure members
stay motivated and reach their goals.
Periodisation is coded into the
programming and our software can even
78

eGym’s fully integrated
connected training experience

tell whether members have imbalances
between major antagonistic muscles.
As we gather more data, we continue to
develop even deeper levels of personalisation.
MEMBERSHIP SYSTEMS
Members can access their training results via
the member app, which is available on both
Apple and Android platforms. Gym trainers
DQGVWDʞFDQDOVRDFFHVVPHPEHUGDWD VXEMHFW
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MEMBER
RETENTION
Our progress is very
promising. Club members are coming more
often and getting better results. For the
operator, this means longer length of stay,
better lifetime value and positive word of
mouth. Personalisation has also led to new
revenue models and the ability to charge a
premium for enhanced services, either when
members join or later in their membership.
INNOVATION
Here at eGym, we're committed to driving
LQQRYDWLRQLQWKHʛWQHVVLQGXVWU\DQGZH
will continue to invest in solutions that
improve the member experience, and
PDNHWKHPKHDOWKLHUDQGʛWWHU2XUODWHVW
software updates include the measurement
RIELRORJLFDODJHDQGPHPEHUJDPLʛFDWLRQ
Invest in eGym for your club and you’re
investing in the future.

Member
support

Gym
software

Health
checks

Fitness
stations

eGym
Trainer
app

Wearables
Diagnosis
& fitness
tests

Other
fitness
apps

eGym
Fitness
app

CASE STUDY:
MATT BRADNEY
The managing director of The
Atrium Club in Ely, near Cambridge,
explains how eGym has helped
his 25-year-old business remain
progressive and up-to-date.
Ⱥ,ʛUVWVDZWKHH*\PFRQFHSWDW/,:
,QVWDQWO\,VDZWKHEULOOLDQFHRIWKH
ZKROHSURGXFW,WZDVYHU\FOHDUWKDWE\
LQWURGXFLQJWKHV\VWHPLQWRP\FOXE,
ZRXOGRSHQXSDQHZPDUNHWb
7KHZKROHSURFHVVZDVLQFUHGLEO\VOLFN
DQGWKHLQVWDOOZDVH[FHOOHQW7KHQFDPH
WKHEHVWSURGXFWWUDLQLQJ,KDYHHYHU
KDG.HUVWLQUHDOO\FDPHLQDQGVROGWKH
FRQFHSWWRWKHZKROHWHDP:HQRZ
KDYHUHFHSWLRQVWDʞXVLQJH*\PZKHQ
WKH\KDGQHYHUXVHGWKHJ\PEHIRUHb
7KHWDNHXSZDVDOVRYHU\TXLFN:H
VROGRYHUPHPEHUVWRWKHH*\P
DUHDLQMXVWRYHUWKUHHZHHNVDQGLW V
FRQWLQXLQJWRJURZ(YHU\VLQJOHSHUVRQ
ZKRKDVWULHGH*\PKDVWDNHQXSD
PHPEHUVKLSWRWKHDUHD,W VRQHRIWKH
HDVLHVWVDOHVZH YHHYHUKDGȻ

TEL: +44 (0)203 701 4267
EMAIL: info@egym.co.uk
WEB: www.egym.co.uk
eGym's software can
detect any muscle
imbalances in the user
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SIBEC 16

SIBEC 16

UK

Europe

25-26 May 2016
The Belfry, Wishaw,
West Midlands, UK
www.sibecuk.com

16-19 November 2016
Ritz Carlton, Abama,
Tenerife, Spain
www.sibeceu.com

What do you get at SIBEC?
= Guaranteed pre-qualiﬁed
audience of key decision makers
= Pre-set appointments with buyers
of your choice
= Limited competition
= 3 full days of exceptional networking

The planning, detail and work put in by the
team at SIBEC to ensure a highly organised,
efﬁcient and effective event with a top range of
suppliers (and buyers) makes this an invaluable event
to attend; whereby I can be certain of quality meetings
and networking opportunities with key people in our
industry. An event you cannot afford to miss.
Stephen Waterman, Commercial Director, 1Life

20
20

= Unparalleled value for money
= High Quality Seminar Program

Celebrating 20
years of SIBEC

For more information about
SIBEC please contact:

David Zarb Jenkins
Email: david@questex.com
Tel: +356 9944 8862

www.sibec.com

www.hoteceu.com

www.spateceu.com

U K AC T I V E U PDAT E

Time to Act
Huw Edwards, ukactive’s public affairs director, offers his thoughts
on an exciting time for the physical activity sector

I

’ll admit there’s a common theme
that runs through my professional
career: fortune. Whether it was
ZRUNLQJLQWKHʛUVW0D\RUDOW\RIWKH
newly devolved London City government,
or the inspirational 2012 construction
project of the Olympic Park, or for British
7HQQLVGXULQJbDWLPHRIKLVWRULFVXFFHVV
,ȷYHEHHQOXFN\0\WLPLQJKDVEHHQJRRG
b$QG,GREHOLHYHWKDWIRUWXQHKDV
served me well again. It’s great to have
joined ukactive at a time when its role,
and that of the sector it represents, is
enjoying such relevance across a range
of national issues. There are many
national problems – inactivity levels
across all ages, workplace health, skills
and workforce development – that this
sector not only has an opinion on, but
also a lead role in addressing.
POLITICAL GAINS
The national debate on inactivity is
moving on. Where once the debate was
around whether the crisis even existed,
now there’s recognition and an urgent
UHTXLUHPHQWIRUUHPHGLHVDQGVROXWLRQVb
Nowhere has this been more evident
than in the government’s radical sport
VWUDWHJ\ȲbDFURVVGHSDUWPHQWDOSODQWKDW
places at its core the value of sport in

There’s now an
appetite to put in
place the plans and
programmes that can
make a real difference
on the ground
addressing issues relating to inactivity. The
recent comments by Sport England’s CEO
Jennie Price’s regarding the “enormous
role” that health clubs and gyms will play
in this new approach highlight the huge
opportunities for our sector.
The issue of childhood inactivity was
also evident in the recent Budget, where
the chancellor pledged an additional
£520m for the school sports premium.

*HWWLQJNLGVDFWLYHKDVʛQDOO\PRYHGKLJKHUXSWKHSROLWLFDODJHQGD
7KLVLVIDQWDVWLFQHZVb:HQRZQHHG
to look at how our sector, and the
IXQGLQJbLWVHOIFDQVXSSRUWWKHJRRGZRUN
taking place in schools during the times
when kids are out of school: the school
holidays, for example, when parents are
increasingly concerned that their kids’
time will be spent in front of the TV or
playing computer games.
We have such an opportunity now, with
extra funding promised to get children
active, to make a real mark on wider
health policy in the UK and to create
political success stories that will stand our
sector in good stead for years to come.
MAINTAINING MOMENTUM
But beyond ensuring that more funding
comes down from the central pot for
activity promotion, we must also ensure
we’re getting the most out of the existing
funding – for example, putting in place
more robust evaluation structures for the
Primary Premium to prove its impact, or
EXLOGLQJEURDGHUFRDOLWLRQVRIOLNHPLQGHG
organisations and providers that want the
same thing: to get children moving more.

We have already made great inroads
over recent years, raising the profile of
activity and fitness for young people
and pushing health and wellbeing up
a crowded political and media agenda.
But now there’s a real sense of action
– an appetite to put in place the plans
and programmes that can make a real
difference on the ground – and we
must capitalise on this.
So the ambition is that over this
parliament, and also the next one,
activity stays high on the agenda of our
political leaders. If we can manage to
build a coalition of political support that
elevates this major issue above the party
SROLWLFDONQRFNDERXWWKHQKRSHIXOO\
PRUHSURJUHVVFDQEHPDGHb
It’s a great challenge and I feel very
excited, and fortunate, to have a chance
to play my part. 쎲

Public Affairs Media Partner
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Space-saving training
Anytime Fitness Knutsford worked with Precor to provide a space-saving, functional
training solution based around the Queenax system

The Queenax kit (far left) has become
a talking point among members

T

KHZRUOGȷVODUJHVWKRXUʛWQHVV
club chain, Anytime Fitness, opened
in the small historical town of
.QXWVIRUGLQHDUO\-DQXDU\ȲWKHʛUVW
Anytime Fitness club in the UK to install a
Queenax functional training system.
The 3,650sq ft gym, managed by
6RSKLH+R\OHLVWKHʛUVWOHLVXUHIDFLOLW\IRU
the Hoyle family, who run a number of
unrelated businesses. The family was keen
to provide state-of-the-art equipment
IRUDQDʞRUGDEOHPHPEHUVKLSIHHDQG
ZDQWHGWRRʞHUDZLGHUDQJHRIIXQFWLRQDO
training options, as well as more traditional
cardiovascular and strength kit.
The gym therefore showcases a corner
Queenax unit along with Precor cardio
stations, including an Adaptive Motion
Trainer with Open Stride, all connected
ZLWK3UHYDQHWZRUNHGʛWQHVVDVZHOODV
Precor Vitality series strength equipment
and an Icarian machine.

VERSATILE EQUIPMENT
Franchisee Hoyle comments: “Precor’s
dedicated team worked with us to design
WKHʛWQHVVVXLWHIRUPD[LPXPVSDFH
HʡFLHQF\DQGWKH\ZHUHLPPHQVHO\
attentive to our needs and requirements.
“We really wanted to maximise use of
available space in the club and, with the

One of our members says she’s
learnt more on the Queenax
than on any other piece
of equipment - Sophie Hoyle
growing demand for functional training, the
2.5sq m Queenax corner unit was a natural
choice for us to include.”
*\PVWDʞKDYHDOUHDG\VHHQKLJKOHYHOV
of interest in the Queenax equipment,
particularly from potential new customers
during club tours. The multi-purpose unit
is also proving to be a talking point among
PHPEHUVHDJHUWRGLVFRYHUWKHGLʞHUHQW
exercises they can do on the system.
Hoyle continues: “The Queenax
system is an extremely versatile piece of
equipment and the corner unit is perfect
for our gym. Not only can members use
it as a standalone station, but we’re also
providing group exercise classes, teaching
them how best to use it.
“In fact, one of our members says she’s
learnt more on this one piece of equipment
WKDQDQ\RWKHUDQGʛQGVLWYHU\HʞHFWLYH
for core stabilisation exercises – something
that particularly helps her in her job as a
ʜLJKWDWWHQGDQWGXULQJWXUEXOHQFHȻ

GROWTH PLANS
Justin Smith, head of UK at Precor,
comments: “The adaptability of the
Queenax system was perfect for Anytime
Fitness Knutsford, as the corner unit takes
up space that may otherwise have been
OHIWXQXVHG,WȷVWKHʛUVW$Q\WLPH)LWQHVV
IDFLOLW\LQWKH8.WRRʞHUWKLVHTXLSPHQW
which will certainly help the club to stand
out from the competition.”
The gym – which is open 24 hours a
GD\VHYHQGD\VDZHHNDQGVWDʞHGIURP
10.00am–8.00pm Monday to Friday, and
10.00am–4.00pm Saturdays and Sundays –
DOVRIHDWXUHVDVWXGLRRʞHULQJFODVVHVVXFK
as yoga and pilates, along with high intensity
and strength sessions.
The Hoyle family are keen to expand
their involvement within the leisure
business and plan to open at least four
more Anytime Fitness gyms in the area
in the near future.
www.precor.com
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wattbike.com

Revolutionise
Small Group Training
with Wattbike Hub
In 2016 Wattbike will transform the way in which members
train in gyms and studios. In a motivating group environment,
riders can use personalised training zones which match their
current ﬁtness levels and promote performance improvement.
The Wattbike Hub also gives riders the ability to monitor and
record their data via smartphones and tablets so they can
analyse every detail after the class.

For more information please call
0115 945 5450 or email sales@wattbike.com

@wattbike

/wattbike

/wattbike

SU PPL I ER S H OWC A S E

0DNLQJʛWQHVVSHUVRQDO
LivingWell in Leicester has created a dedicated Wattbike zone
ȲRQHZD\LQZKLFKLWDLPVWRRʞHUȶSHUVRQDOLVHGʛWQHVVIRUOLIHȷ
ivingWell as an operator strives to
deliver the best possible experience
to meet the needs of its members,
with a mantra of ‘Personalised Fitness for
Life’. With fully-equipped gyms, therapeutic
treatments, steamrooms and spas, the
clubs have always prided themselves
RQRʞHULQJDSHUVRQDODSSURDFKZLWKD
dedicated team on-hand to help guide
XVHUVWRZDUGVDFKLHYLQJDQ\ʛWQHVVJRDO
7KHFOXEVSURYLGHDWKUHHVWHSʛWQHVV
MRXUQH\WKDWKHOSVʛWH[HUFLVHQXWULWLRQ
and relaxation into members’ lifestyles in a
realistic – but also a fun – way, promoting a
community feel among members.

L

A BRAND NEW SPACE
LivingWell’s Leicester club has just
completed the refurbishment of its gym,

The Wattbike zone is open to the gym, piquing other members’ interest

Having the bikes at the
entrance to the gym gives a
professional look that really
draws members in - Gavin Brown
ZKLFKQRZRʞHUVDGHGLFDWHG:DWWELNH
zone, as well as new multi-use strength
machines, functional kit, Precor AMTs,
treadmills and rowers.
In the process, the club has freed up
DGGLWLRQDOʜRRUVSDFHZKHUHWKHWHDP
FDQQRZRʞHUFODVVHVLQFOXGLQJ+,,7
boxercise, functional circuits, core, toning
and Wattbike sessions.
7ZR:DWWELNHVZHUHʛUVWLQVWDOOHGLQ
2014, and now the growing interest in the
bikes – especially among younger members
– has led to four more being brought in as
part of the recent refurbishment.
Gavin Brown, health club manager,
says: “Wattbikes allow a unique training
experience beyond that of a standard
indoor bike. They provide our users with a
multitude of workouts and the real feel of
outdoor cycling for our budding cyclists.”
In line with its own ‘Personalised
Fitness for Life’ ethos, LivingWell has
also been an early adopter of the newly
updated Wattbike Hub app. This acts

as a portable personal trainer, allowing
users to really personalise their training
– whether in a group class setting or
RQHWRRQH,WDOVRRʞHUVDUDQJHRIWHVWV
workouts and plans, as well as feedback
and workout analysis.

GET IN THE ZONE
Despite the lack of a dedicated studio
space, as Brown explains: “We’re now
able to host dedicated
Wattbike classes in their
own zone, while remaining
relatively open to the gym
ʜRRU,IDQ\WKLQJWKDWKDV
created an extra buzz
around the new space.
“Having the Wattbikes at
the entrance to the gym has
also given a very professional
look to the space that really
draws members in.
“Feedback we’ve had is
that the Wattbike classes are

EHWWHUKDUGHUDQGPRUHEHQHʛFLDOWKDQ
other indoor cycling classes.
“Because of the in-depth data they
provide, our PTs have also begun to use
the Wattbikes to create personalised
programmes for clients.”
Commenting on the work they’ve done
together, Steve Marshall, UK sales manager
at Wattbike, says: “The LivingWell team
UHDOO\JUDVSHGWKHXQLTXHEHQHʛWVRIWKH
Wattbike right from the start, so it was
fantastic to hear that they wanted to
add more bikes and design a dedicated
Wattbike zone in which to run classes.
“Consumers are now savvier than
ever about what they want from their
ʛWQHVVZKHQFOXEVUHFRJQLVHWKHQHHGWR
personalise this, they get so much back.”
www.wattbike.com
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ÀWQHVVNLWQHW
KWWSZZZʛWQHVVNLWQHW
/RJRQWRZZZʛWQHVVNLWQHWDQGW\SHWKH
FRPSDQ\QDPHXQGHUȶNH\ZRUGVHDUFKȷ

Best in class
The group exercise studio is a space that attracts constant innovation.
We take a look at some of the latest studio product launches
The Zumba Step’s
height and angle
are adjustable

The FlexDRt enables
ʜXLGFRQWUROOHG
IXQFWLRQDOPRYHPHQW

ROTATIONAL FITNESS
FlexDRT is a new suspension training concept from the US that
SURYLGHVIRUG\QDPLFURWDWLRQDOPRYHPHQWV,WȷVGHVLJQHGIRUʜXLG
FRQWUROOHGIXQFWLRQDOPRYHPHQWVDQGHʞHFWLYHXVHRIWKHFRUH
)UDQN*LRUGDQRRI)OH['57VD\VȺ7KH)OH['57FUHDWHVLQVWDELOLW\
which provokes greater biomechanical muscular chain function
DQGDZDUHQHVV,WSHUPLWVPD[LPXPʜXLGFRQWUROOHGWRUVLRQDQG
introduces you to the duality of maximum uni-lever performance.”
$WHDPRITXDOLʛHGʛWQHVVSURIHVVLRQDOVKDVEHHQWUDLQHGLQWKH
Flexmaster programme to bring the concept to market; it’s also
RʞHUHGRQOLQHGLUHFWWRHQGXVHUVDWDUHWDLOSULFHRI86
ILWQHVVNLW.net ͙͋͗ͅ͏͒̈́

STEPPING UP
(VFDSH)LWQHVVDQG=XPEDKDYHWHDPHGXSWRGHOLYHUGDQFHʛWQHVV
programming using the new Escape Step platform.
=XPED6WHSRʞHUVDEDODQFHRIWUDGLWLRQDOʛWQHVVGDQFHDQGVWHS
DHURELFVPRYHVHQFRXUDJLQJXVHUVWRLQWHQVLI\WKHHQHUJ\OHYHOVRI
WKHLUZRUNRXWDQGOLIWWKHLUERG\ZHLJKWDJDLQVWWKHIRUFHRIJUDYLW\
while keeping the moves easy to follow.
Users can vary the height and angle of the Step platform for a
more advanced workout and for enhanced results including muscle
VWUHQJWKHQLQJȲVSHFLʛFDOO\WKHORZHUERG\ȲZKLOHDOVRDLGLQJ
balance and co-ordination.
The platform features welded-on surfaces and non-slip feet. The
anatomical hot-spot targets on the Step platform enable creative and
HʞHFWLYHSURJUDPPLQJVRDOOPHPEHUVFDQIROORZFKRUHRJUDSK\
ILWQHVVNLW.net ͙͋͗ͅ͏͒̈́
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FLEXDRT

S T U D I O EQ U I PM EN T

ARTISTIC IMPRESSION
Yoga Design Lab has launched its newest collection of yoga
mats – ultra-colourful mats that have been described by Vogue
and 5HʛQHU\ as ‘show-stopping’ and ‘stunning works of art’,
and that have a growing US celebrity following.
The eco-friendly yoga mats are created from natural
PDWHULDOVZKLFKDUHWKHQERQGHGWRDOX[XULRXVPLFURʛEUH
top layer that’s designed to provide extra grip when sweaty
– ideal for a hot yoga class.
The products are designed in Bali by Canadian surfer/yogi
Chad Turner, who aims to inspire people with his visually
stunning, fashionable, eco-friendly yoga products.
“Each print in the new collection is systematically aligned to
assist yoga practitioners to easily track their alignment and
positioning during all poses,” says Turner.
fitness-kit.net ͙͋͗ͅ͏͒̈́

YOGA DESIGN

The mats are designed
in Bali and are made
from natural products

HANG TIGHT

PRECOR SPINS OUT NEW RANGE

75;KDVODXQFKHGDEUDQGQHZXSGDWHGYHUVLRQRILWVʜDJVKLS
product: the suspension trainer.
The C4 edition comes with adjustable foot cradles with an
intuitive hook and loop fastener strap and safety catch. The
adjustable foot cradle is also padded for stability and added
comfort when used with bare feet.
The rubber handles are infused with antimicrobial solution
to prevent germs from spreading in high-use commercial
environments, while also being easy to clean.
New webbing, made with multi-colour weave, is designed
for smooth adjustment and optimal suspension training use,
as well as to prevent counterfeits.
The suspension trainer’s handle loop also incorporates foam
LQWRWKHZHEELQJIRUH[WUDVRIWQHVV

Precor has launched three new Spinner bikes to the indoor cycling
market – the result of its recent tie-up with the Spinning brand. The
three bikes are the Spinner RIDE, Spinner SHIFT and Spinner RALLY.
Spinner RALLY includes brand new engineering and an aluminium
frame. Spinner SHIFT is designed to suit any level of rider, while the
6SLQQHU5,'(RʞHUVFOXEVDVWDUWLQJSRLQWHQWU\OHYHOELNH
$OOWKUHHELNHVLQFOXGHDOESHULPHWHUZHLJKWHGʜ\ZKHHOWR
GHOLYHUWKHVLJQDWXUH6SLQQHUIHHOȲDVPRRWKDQGʜXLGPRWLRQ
ȲbZLWKQDUURZSHGDOVSDFLQJWRLPSURYHWKHERWKWKHH[SHULHQFH
and the performance for the rider.
Other features on the new bikes include a 5-degree handlebar
rise – to ensure comfort in all hand positions for any size of user
– as well as an adjustable bike seat.
(DFKELNHFDQEHʛWWHGZLWKD6SLQQLQJ6WXGLRFRQVROHZKLFK
automatically pairs with any ANT+ compatible heart rate monitor.
The console also features a large backlit display indicating cadence
(pedal RPM), heart rate/pulse, time, distance and calories, along
with a low battery indicator.

fitness-kit.net ͙͋͗ͅ͏͒̈́

TRX

fitness-kit.net ͙͋͗ͅ͏͒̈́

PRECOR

The new Spinner bikes are RIDE, SHIFT and RALLY

The C4’s treated rubber
handles are antimicrobial
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Directory
To book your space call the sales team on +44 (0)1462 431385
ARCHITECTS/DESIGNERS

C O M P U T E R M E M B E R S H I P S O F T WA R E

www.zynkdesign.com

HEALTH CLUB & FITNESS DESIGNERS
t 0844 344 5566
www.massdesigners.com
w massdesigners.com
www.legendware.co.uk

Whatever yyour sector...

+IXMRXSYGLERH¿RH
out how you can start
saving and making
money, year after year...

AV / S O U N D

t: 0844 847 5827 w: www.ez-runner.com

management software...made easy

Lightmasters
Lightmasters

½
½
½
½

01480 407727

Finance Package Available

Needs a management
solution?

Wireless Cardio Cinema
Wireless Audio for Spin Classes
Full PA & AV Systems
LED & Fibre Optic Lighting Systems

info@lightmasters.co.uk
www.lightmasters.co.uk

www.sportsoft.co.uk

0844 493 3696

www.brightlime.com

FREEDOM TO FOCUS ON WHAT
MATTERS MOST: YOUR MEMBERS

C L E A N I N G & H YG I E N E
Direct Debits

Membership Management

All in the cloud

For more information on how the ClubWise cloud-based solution can help you take
control of your business, get in touch with our team of experts

01844 348 300

sales@clubwise.com

www.clubwise.com

TO BOOK YOUR ADVERT
CALL THE SALES TEAM ON
www.addgards.com
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+44 (0)1462 431385

CUSTOMER ENGAGEMENT

Get Members.
Keep Members.

by

www.cfm.net

Phone: 0115 777 3333
DIRECT DEBIT COLLECTION
HARLANDS
G RO U P
+LJKFROOHFWLRQORZFRVW
KLJKTXDOLW\PHPEHUVKLSFROOHFWLRQ

IURPWKHGLUHFWGHELWH[SHUWV
W 
H VDOHV#KDUODQGVJURXSFRXN
Z ZZZKDUODQGVJURXSFRXN
+DUODQGV6HUYLFHV/WG
VW)ORRU3HUU\PRXQW5RDG

To book your
advert call the
sales team on

+44 (0)1462
431385
The leader in
upper body & inclusive
cardio exercise

+D\ZDUGV+HDWK:HVW6XVVH[5+%1

EXERCISE EQUIPMENT
Tel 01344 300 022
www.SCIFIT.uk.com

01533 763285
jordanﬁtness.co.uk
sales@jordanﬁtness.co.uk

THE
FUNCTIONAL
FITNESS
SPECIALISTS

“SPEEDFLEX IS AN INCREDIBLY EFFICIENT WAY
TO EXERCISE.
“I CAN TRAIN AT A HIGH INTENSITY ALONGSIDE
PEOPLE OF ALL DIFFERENT FITNESS LEVELS AND
HAVE NO PAIN THE FOLLOWING DAY.”
ALAN SHEARER, SPEEDFLEX AMBASSADOR

WWW.SPEEDFLEX.COM
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FUNCTIONAL TRAINING / FLOORING

LOCKERS/CHANGING ROOMS

THE PREMIUM FLOORING
MANUFACTURER.
TECHNICAL FLOORING.
FUNCTIONAL TRAINING.
EDUCATION.
INTERACTIVE STATIONS.
USER EXPERIENCE.
PAVIGYM UK
01223 969 870
support.uk@pavigym.com

www.pavigym.com

Pavigym

Create a great
changing
experience
by providing Craftsman
Lockers to fully
meet your members’
expectations
t Lockers
t Cubicles
t Vanity units
t Bench seating
t Treatment room
furniture

GYM MIRRORS

M I R R O R S F O R T R A I N I N G LT D

Call now:
01480 405396
To draw on the Craftsman
experience in helping design
changing rooms that work

UÊÀÀÀÊÃÌ>>ÌÊÊ >ÌÜ`i
UÊ*ÀÌ>LiÊÀÀÀÃÊ
UÊ >Ì ÀÊÉ7>Ã ÀÊÀÀÀÃ

01902 791207 or 07737263611
info@mirrorsfortraining.co.uk
www.mirrorsfortraining.co.uk

www.cqlockers.co.uk

gymmirror.co.uk
WE SUPPLY & INSTALL GYM MIRRORS
 Stock & bespoke sizes
 Installation service
 Fast reliable nationwide delivery
Call the experts at Aspect Safety Mirrors
01223 263555
email: info@aspectsafetymirrors.co.uk

To book your advert
call the sales team on

+44 (0)1462 431385

Lockers
Locking
Systems
Cubicles
Washrooms
Servicing
3D Design
Rendering
info@safespacelockers.co.uk
www.safespacelockers.co.uk
Telephone: 0870 990 7989
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Tel: 01803 555885
Email: sales@crownsportslockers.co.uk
Web: www.crownsportslockers.co.uk

MORE THAN JUST LOCKERS

Changing Rooms - Treatment Rooms - Washrooms

We’re No.1 in lockers and cubicles.
www.prospec.co.uk
Email: sales@prospec.co.uk

O Wide range of locker
designs including laminate,
glass and timber

Tel: +44 (0) 1709 377147

O AutoCAD & Revit Facility

FITLOCKERS
Quality Affordable Locker Room Solutions

O Comprehensive selection
of locking systems
O 3D visual rendering available

SALES & MARKETING

T: 01923 770435

by

sales@ﬁ tlockers.co.uk [[[½
www.ﬁ
tlockers.co.uk
XPSGOIVWGSYO

Want an extra 200 - 700
new members for free?

Call: 0115 777 3333
S O F T WA R E
www.kitlock.com

sales@kitlock.com

Club Assistant
Membership Software

www.tac.eu.com
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RESE ARCH
Edited by Jane Kitchen. Email: janekitchen@leisuremedia.com

Born to run?
A study by US scientists suggests that women who work out while
pregnant pass that passion for exercise on to their children
esearchers from the Baylor
College of Medicine in Texas,
US, have discovered that female
mice which voluntarily exercise
during pregnancy have offspring that
are more physically active as adults. The
research was published in the March
edition of The FASEB Journal*.
The senior author of the work,
Dr Rober t A Waterland – associate
professor of paediatrics-nutrition and
of molecular and human genetics at
the USDA/ARS Children’s Nutrition
Research Center, at Baylor and Texas
Children’s Hospital – noted that
although their research studied mice,
“several human studies have repor ted
results consistent with ours”.
Indeed, observational studies have
found that women who are physically
active while pregnant have children
who tend to be more physically active.
However, it hasn’t been firmly established
whether these results can be attributed
to the mothers’ influence on the children
after they were born, or if mothers
can pass a genetic predisposition to be
physically active on to their offspring.
“Our study in a mouse model is
important because we can take all
those effects out of the equation,” said
Waterland. “We studied genetically
identical mice and carefully controlled the
amount of physical activity among the
mothers before pregnancy.”

Run with the idea
The Baylor team selected female mice
which all enjoyed running, then divided
them into two groups. One was allowed
access to running wheels before and
during pregnancy, and the other was not.
During early pregnancy, the females
with the running wheels ran an average
of 10km every night. They ran less as
the pregnancy progressed, but even by
the beginning of their third trimester

Movement during
pregnancy may
influence foetal
development

they were still running (or walking) for
around 3km each night.

Influence in the womb
The mice born to mothers which
exercised during pregnancy were about 50
per cent more physically active than those
born to mothers which did not exercise.
Importantly, their increased levels of
activity continued into later adulthood,
and was even found to improve their
ability to lose fat during a three-week
voluntary exercise programme.
The study supports the idea that
movement during pregnancy influences

If expectant mothers know that exercise is not
only good for them, but may also offer lifelong
benefits for their babies, I think they will be
more motivated to get moving
92
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foetal brain development, ensuring that
the offspring tend to be more physically
active throughout life.
“Although most people assume that
an individual’s tendency to be physically
active is determined by genetics, our
results clearly show that the environment
can play an important role during foetal
development,” Waterland said.
If a similar effect can be confirmed
in people, it could potentially lead to
an effective strategy to counteract the
current worldwide epidemic of physical
inactivity and obesity.
“I think our results offer a very positive
message,” said Waterland. “If expectant
mothers know that exercise is not only
good for them, but may also offer lifelong
benefits for their babies, I think they will
be more motivated to get moving.”



*
Waterland, RA et al. Maternal exercise during pregnancy promotes
physical activity in adult offspring. The FASEB Journal. March 2016
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