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EDITOR’S LET TER

Uniting exercisers
of all types
Identifying exerciser motivation helps operators to tailor their
services to their members, but does highlighting the different
reasons why people work out do more harm than good?

PHOTO: SHUTTERSTOCK.COM

R

esults from a recent poll of 2,000 women landed in
my inbox this week. The top line? ‘More women now
work out for wellbeing than weight loss.’ It’s a trend
we’re seeing more and more of as the recognition of
WKHPHQWDODQGSK\VLFDOKHDOWKEHQHʛWVRIH[HUFLVH
continues to grow across the globe.
It’s undeniable that physical activity has so much more to
RʞHUWKDQMXVWZHLJKWORVVEXWLVRXUHDJHUQHVVWRVSUHDG
this message making those who do want to exercise for
ZHLJKWORVVIHHOVRPHZKDWYLOLʛHG"
An industry expert recently told me that weight loss is
now considered a ‘dirty’ phrase that few consumers wish to
align themselves with. Many, she said, now use the phrase
‘get healthy’ when they really mean ‘lose weight’.
Research by Leisure-net appears to support her claim.
As reported by Leisure-net’s director Mike Hill (see HCM
$XJXVWS ʛQGLQJVIURPWKHFRPSDQ\ȷVSDVWVXUYH\V
have shown that members of the public tend to underreport their desire to exercise to improve body shape.
At a time when obesity remains the second most
common cause of premature death in Europe – smoking
is number one – it feels absurd that overweight
individuals who are admirably striving to lose weight
should feel embarrassed to admit it.
So what can we, as an industry, do to remedy this?
While understanding member motivation is essential
IRUKHDOWKFOXEVVHHNLQJWREHWWHUWDLORUWKHLURʞHULQJVWR
members, perhaps more can be done to avoid categorising
exercisers in marketing materials. Instead, all reasons for
getting active could be equally championed.
After all, as long as a person is physically active on a
regular basis, he or she will reap the wide spectrum of
EHQHʛWVH[HUFLVLQJKDVWRRʞHUUHJDUGOHVVRIKLVRUKHU
primary intention. Heart health improves in those who run
WRLPSURYHWKHLUPRRGMXVWDVSK\VLFDOʛWQHVVLQFUHDVHV
among overweight individuals who cycle to lose weight.
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Building muscle and losing weight are common reasons for exercising

It feels absurd that overweight
individuals who are striving to
lose weight should feel
embarrassed to admit it
By encouraging safe and non-excessive exercise, regardless
of intention, we may be able to unite exercisers of all types
in a common goal of improving their lives through physical
activity. And achieving this unity may be the change that’s
needed to inspire action among those who currently feel like
ʛWQHVVLVDPRYHPHQWWKH\FDQȷWLGHQWLI\ZLWK

Dr Lauretta Ihonor, editor
laurettaihonor@leisuremedia.com
@laurettaihonor
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PEOPLE
“

“

There are two behavioural science ideas that can help
people follow through with their goals: implementation
intentions and mental contrasting

HANNAH BEHRENDT
SENIOR ADVISOR, BEHAVIOURAL INSIGHTS TEAM
Can you tell us about the
Behavioural Insights Team
(BIT) and your role within it?
The Behavioural Insights Team is a social
purpose company that applies insights
from behavioural science to policy
making. The team, often nicknamed the
“nudge unit” (after the best-selling book),
started life inside 10 Downing Street and
is jointly owned by its employees, the UK
government and the innovation charity
Nesta. I joined the team in 2014 and I
now work as a senior advisor, focusing
on health. My work is based on a simple
principle: we need to understand how
people really behave in order to design
better policies and services.
What sort of research have
you done to help make
people more active?
We use existing behavioural insights
WRGHYHORSDQGHYDOXDWHWKHHʡFDF\RI
GLʞHUHQWLQWHUYHQWLRQV)RUH[DPSOH
we recently ran a workplace trial that
demonstrated how social comparisons
can increase physical activity. In the
WULDOHPSOR\HHVZHUHJLYHQ)LWELWVDQG
split into 50 teams. Each week, teams
received a message with either a generic
leaderboard or a tailored leaderboard
(showing their current rank, distance
from lead and the most active individuals
in the team). Individuals who received
tailored leaderboard messages took
an average of 694 more steps per day
than those who received the generic
leaderboard feedback. Another really
nice thing about this study was that
the biggest increases in physical activity
were amongst those people who were
least active before the trial.
10

Behrendt has worked for the Behavioural Insights Team since 2014
What are the biggest
barriers preventing people
from being more active?
Many people know that physical activity
is important and want to move more,
but they just can’t seem to follow
through. This is called the ‘intentionaction gap’. So how can we help people
to follow through with their goals?
There are two behavioural science ideas
that can help: ‘implementation intentions’
and ‘mental contrasting’. This means
thinking about your goals as well as the
obstacles you might face when trying to
achieve those goals, and then creating
SODQVWRRYHUFRPHWKHLGHQWLʛHGEDUULHUV
that stand between you and your goals.
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What is the secret to
creating lasting change?
To create lasting change, healthy
behaviours need to become habits. But
how can we build these habits in the
ʛUVWSODFH"2QHLQWHUHVWLQJVWXG\E\
Gary Charness and Uri Gneezy found
that paying people to go to the gym can
help. In their study, people who were
incentivised to go to the gym eight times
in one month were more likely to keep
going to the gym afterwards compared
with people who had either received no
incentive or were paid to go to the gym
only once. Paying people to go regularly
for a month seemed to help those in the
study to form a healthy habit.

ARIANA ALEXANDER-SEFRE
FOUNDER, SWEAT AND SOUND

Sweat and Sound takes a
XQLTXHDSSURDFKWRʛWQHVV
classes. Tell us more
At Sweat and Sound, we create immersive
experiences that transcend the mind
and body. We use creative themes to
take people on a journey that involves
movement, sound, space and scent.
The storyline of each event is crucial,
and we always add elements centred
on playfulness and secrecy to spark the
childlike curiosity of our attendees. We’re
QRWVK\DERXWSOD\LQJZLWKGLʞHUHQW
concepts, but we ultimately tie everything
EDFNWRZHOOQHVVDQGʛWQHVV
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“

“

Health clubs tend to create a single cohesive experience that
UXQVWKURXJKDOORIWKHVHUYLFHVRQRʞHU:HȷUHYHU\GLʞHUHQW
in that we see ourselves as a creative experiential agent

2OGHUSHRSOHZDQWDOOWKHFRROVWXʞ
younger people want – the swanky
boutique gyms and experiential
events – they just need it to be
tailored to meet their needs. We’re
already trying to achieve this with
some of the events we put on.
What’s next for
6ZHDWDQG6RXQG"
:HȷUHFXUUHQWO\VWLOOYHU\/RQGRQ
centric, but this year we plan to
expand into new cities. We’re also
planning to hold a couple of heavily
LPPHUVLYHSRSXSUHVLGHQFLHV
that will feature exciting adaptive
WHFKQRORJ\DQGDUWLʛFLDOLQWHOOLJHQFH
As we continue creating these
$OH[DQGHU6HIUHHQMR\VFUHDWLYHʛWQHVV
events, I’ll be busy behind the scenes,
ZKHUH,ȷOOEHZRUNLQJRQʛQHWXQLQJ
the science behind the experience,
have taken more steps to prepare for this
ensuring that we maximise our ability to
than the UK. They have developed more
positively impact the mental health of our
technology and startup concepts that
participants and help local communities.
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“

“

Trainers should really focus on technique during activity
and continually correct their clients as needed, to
prevent future problems

STUART GREEN
CORRECTIVE EXERCISE SPECIALIST
continually correct their clients
as needed, to prevent future
problems. Doing this will ultimately
improve member retention and
personal training revenue, as
gym members will train more
consistently if they’re injury-free.

What does a corrective
exercise specialist do?
Why is this important?
Corrective exercise specialists
use current literature and
training methodologies to
improve how people move and
to educate individuals on why
functional training is paramount
to moving freely and living a life
that’s free of pain.
On the whole, we tend to
work with clients whose main
interests are staying functional
as they age, and improving
their sporting performance
and
an
d ability
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injury,
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than those with
innjur
inj
njuury
ry,
y,, rat
ra
r at
goals.
aappearance-focused
ap
app
ppe
pea
ear
ara
ran
ann

How much of a
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breathing make to
athletic performance?
Studies have shown that most
of us breathe incorrectly by
breathing into our chests and neck
region. In reality, we should use
our diaphragms fully and pull our
breath into our stomachs.
Breathing correctly ensures that
more oxygen is released into the
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aware of fundamentals of human
movement, can help many gym-goers
stay injury free. Trainers should really
focus on technique during activity and
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Details revealed for Equinox hotel in Chicago’s West Loop

C

hicago developer

75 ﬁ tness-oriented hotels

Related Midwest has

across the world.

revealed the ﬁrst ren-

The ﬁrst is planned for the

derings of the 680ft (207m)

forthcoming Hudson Yards

skyscraper that will house an

development in New York, and

Equinox hotel and ﬁtness club.

is expected to have a 60,000sq

The 58-storey tower

The 58-storey tower will
house an Equinox hotel
and ﬁtness club

ft (5,600sq m) gym open to

will include 165 guest
rooms, a spa and 370 rental
apartments. At ground level,
there will be retail space for
shops and restaurants, public
plazas and multiple entrances
to the building’s amenities.
US media reports suggest

Movement is something
we do very well; we’re
renowned for it, and it will
be a key focus for our hotels
Aaron Richter

is hoping to break ground in

guests and Equinox members,

for it, and it will be a key

mid-2019, with a completion

swimming pools and a spa.

focus for our hotels.”

date scheduled for 2021.

Equinox vice-president

Related Co, which owns

He added: “We’re going to

Aaron Richter has previously

take away all the barriers to

Related Midwest, is a major

told CLADglobal: “Movement

ﬁtness that come with travel.”

shareholder in Equinox and

is something we do very well

has ambitions of opening

at Equinox; we’re renowned

Orangetheory announces
major UK expansion
Orangetheory Fitness is looking

by Wellcomm Health and

to strengthen its foothold in

Fitness, a company set up

the UK market after signing

for the venture by a group of

Town Sports
International
buys Total
Woman Gym

a deal that will see 40 new

entrepreneurs led by chair Mike

New York-based holding

studios open by 2028.

Dixon and CEO Alistair Firth.

company Town Sports

US-based health club operator

The studios will be operated

According to Firth, the

International has expanded

master franchise deal for the

group hopes to open two or

its portfolio of ﬁtness chains

North and Midlands, covering

more new studios this year.

by acquiring the Total Woman

The company has signed a

an area from Buckinghamshire
to Northumberland.

Gym and Spa business.
More: http://lei.sr?a=w7K2V_H

The deal, for an undisclosed

More: http://lei.sr?a=m8Y3y_H

The 12 clubs acquired will
continue to operate under
the Total Woman brand

sum, will see Town Sports take

Orangetheory’s Dave Carney (left) and Dave Long (second left)

control of all 12 clubs owned

“The opportunity to expand

and operated by California-

into California with a well-

based Total Woman, which

known brand was an easy

was founded in 1965 by Art

decision,” said Patrick Walsh,

and Adrienne Stone.

Town Sports chair and CEO.

All 12 clubs will continue to
operate as Total Woman gyms.
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More: http://lei.sr?a=E4m4j_H

PHOTO: RELATED MIDWEST

that the development team

Blink Fitness signs deal with
NBA star Draymond Green
National Basketball

been “actively evaluating”

Association (NBA) star

Detroit, its surrounding

Draymond Green has revealed

suburbs and parts of the

plans to become a ﬁtness
entrepreneur, after signing

Chicago region for sites.
Green said that he will look to

a franchise deal with New

bring the Blink gyms to areas in

York-based chain Blink Fitness.

which there is a need for quality

Green, named NBA Defensive
Player of the Year in 2017, has
agreed a development deal

Green (R) was named NBA
Defensive Player of the
Year in 2017

places to work out – including
disadvantaged communities.
“I think about where I grew

to launch at least 20 Blink

up and the people I grew up

health clubs in the states of

with,” Green said. “We didn’t

PHOTO: SHUTTERSTOCK.COM

Michigan and Illinois – marking
the budget chain’s ﬁrst foray

have anything like Blink.

This is not an endorsement

into the midwest.

Everyone wants a cool place

deal for me. I’m going to

to get ﬁt and work out. But

invest my money and my time

lots of communities don’t

to partner with Blink to bring

have any options.

an amazing gym experience to

been formally announced,

Everyone wants a cool
place to get ﬁt and
workout. But lots of
communities don’t
have any options

Green and Shumaker have

Draymond Green

We’re going to change that.

Tom Shumaker, founder of GS
Fitness Holdings, will partner
with Green in the venture.
While no locations have

these communities.”

“The places are either
terrible or too expensive.

More: http://lei.sr?a=5t7P2_H

New Beirut gym explores how
design, colour can affect workouts

A

boutique health club

completely open space, divided

exploring how lighting

only by concrete pillars, thick

and design impact the

black cords and the industri-

eﬀectiveness of your workout
has opened in Beirut, Lebanon.
Health club brand U Energy

The design team, led by
studio founder Rabih Geha,

commissioned local practice

has used light to aid pro-

Rabih Geha Architects

gression during exercise.

to design the 1,200sq m

Green is used to make

(12,900sq ft) underground

workouts more enjoyable,

project as “a place to provide

red is used in keep-

respite from the hectic nature

ﬁt sessions to

of daily life” in the city.

add a feeling

Health club brand U Energy commissioned local
practice Rabih Geha Architects to design the space

suggests people lift

setting conducive to an

of energy,

heavier weights

energetic and comfortable

and interaction, the gym –

and blue is

in blue rooms.

workout. The gym is raw in style

which includes weightlifting

used in the

Geha said:

areas, a stretching zone, and

weightlifting

“The result here

spinning and yoga studios – has

areas – as

is an edgy and

been designed as an almost

research

motivational

To encourage connection
PHOTO: U ENERGY

al-style equipment within it.

allowing members to focus on
enhancing their wellbeing.”
More: http://lei.sr?a=Y4G4D_H
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Lanserhof to open UK’s first
medical gym

L

eading medical spa

It will be staﬀed by

Lanserhof has partnered

Lanserhof doctors and health

with The Arts Club,

professionals, and both

a private members club in

Lanserhof clients and Arts

London, to develop a state-

Club members will be able to

of-the-art medical gym.

access expert medical advice

The medical gym will be the ﬁrst of its kind to open in the UK

Alice Chadwyck-Healey,

Expected to open in late

and cutting-edge treatments.

Dr Christian Harisch, CEO

2018, the new facility is billed

The facility will feature a

of the Lanserhof group, said:

as the ‘ultimate medical and

gym, class studios, consulting

“We look forward to bringing

Club, added: “Our members

gym facility’, and will be the

and treatment rooms,

our world-class knowledge to

have been asking us to add a

ﬁrst of its kind to open in the

cryotherapy chambers and

London and helping The Arts

ﬁtness facility to the London

UK. It will be located in the

high-end diagnostic and

Club’s members and our own

club, so we were really excited

former Dover Street Market

medical facilities, as well as

clients to continue to lead a

to partner with Lanserhof.”

building directly across from

a carefully crafted menu of

healthier, happier and more

The Arts Club.

healthy food options.

energetic, prolonged life.”

executive director at The Arts

More: http://lei.sr?a=D3A9c_H

Pure Gym reaches UK landmarks Snap Fitness UK begins major
with 200 clubs, 1 million members expansion with six new sites

B

udget club operator
Pure Gym has reached
1 million members

in the UK, following a
22 per cent increase in
the number of members
since the start of 2017.
The company opened 20
new gyms last year and is set
to reach another milestone

Humphrey Cobbold,
Pure Gym chief executive
The US ﬁtness franchise was founded in 2003

when it opens its 200th club,
in Brighton, later this month.
Humphrey Cobbold, Pure

their ability, and are excited

Gym franchise Snap Fitness

Management: “There are no

Gym CEO, said: “This is a great

by the opportunity we have.”

UK has announced plans for

signs of us slowing down in

milestone for a company that

Pure Gym was acquired by

34 more clubs in 2018, after

2018. Our growth is largely

Leonard Green & Partners

opening six new sites in the

driven from our franchisees

in November 2017, after

ﬁrst week of the year.

– we have some of the

is eight years old.
“We are not only the largest
gym company in the UK, but

the US buyout firm agreed

we’re also operating at a scale

a deal that is believed to be

more than doubled in

never achieved in the history

worth around £600m with

number last year, reaching

of UK gym provision.

the majority shareholder, US

44 locations by Christmas, up

clubs to open before the end

private equity firm CCMP

from 21 at the start of 2017.

of the year, with projections

Capital Advisors.

The expansion began in 2015.

marking 2018 as our best year.”

“We remain committed
to making gym membership
a possibility for everyone
across the country whatever

16

The mid-market brand

best franchisees in the UK,
without a doubt.
“We expect another 34

Snap Fitness CEO Isaac
More: http://lei.sr?a=Z7e5Z_H
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‘Hollywood workout’ operator
Lagree opens studio at Nobu Hotel

B

outique club operator

Canary Wharf, and announced

Studio Lagree has

it had also secured a site in

opened its third
London studio, at

Nobu Hotel Shoreditch.

White City, West London.
The intense 50-minute
Lagree classes take place

The new studio, oﬀering

on Megaformer machines,

high intensity workouts that

specially designed by Los

have proven popular with

Angeles-based ﬁtness

Hollywood celebrities – such

entrepreneur and concept

as Meghan Markle and Rihanna

founder, Sebastien Lagree.

failure with very little rest,

According to Lagree, the

– will become part of the

Lagree classes take place on Megaformers, specially designed
by the concept’s founder, Sebastien Lagree (left)

Studio Lagree was launched

“resulting in a workout that

in Canada in February 2013

existing ﬁtness oﬀer at the

principles of the method –

burns maximum calories

and has since expanded to the

148-bedroom luxury hotel.

which combine pilates, cardio

in a short time, while also

US, the UK and Germany.

and strength training – are

developing signiﬁcant muscle

based on working muscles to

tone and strength.”

Lagree recently opened
its second London studio, at

More: http://lei.sr?a=W4w9h_H

Michael Mosley to headline first Elevate Conference
TV journalist and presenter

huge momentum in terms of

“Influential speakers will

200 suppliers, showcasing

Dr Michael Mosley has

governmental support, media

assess the evidence, analyse

products and innovations

been announced as a

coverage and increased

the current state of play and

designed to help private and

keynote speaker for this

consumer engagement,”

present the opportunities.”

public sector gym operators,

year’s inaugural Elevate

said Max Quittenton,

Speakers will explore

local authorities, healthcare

Conference in London.

founder and director

themes from social

Mosley, who presents
The Truth About Exercise

of Elevate.
“The inaugural

professionals, personal

prescribing to

trainers, schools, sports

open data and

clubs and universities get the

and Trust Me, I’m a Doctor,

Elevate

community-wide

nation moving more.

joins a lineup that includes

Conference will

behaviour change.

minister for sport Tracey

challenge the

The event will

Exhibitors this year include
Matrix, Mindbody, Dyaco,

Crouch, Virgin Active UK

sector to fulﬁl this

managing director Robert

potential, outlining

Health & Fitness, React

Cook and public health

an ambitious vision

Fitness, Eliko, Myzone,

expert Muir Gray, as part

for its role in

miha bodytech, Octane,

of the exhibition at ExCeL

society.

Jordan, Physical Company,

London from 9 to 10 May.
The speakers will lead
the new thought leadership

feature about

Concept2, JP Lennard, Core

PayAsUGym, Gympass and
Hippo Leisure.
And more than 200

conference at Elevate,

speakers will represent

billed as the UK’s largest

organisations including the

physical activity exhibition.
“The physical activity
sector is experiencing

Department of Health,
GLL, the World Health
Organisation, NHS England,
Sport England and ukactive.

Dr Michael Mosley will address delegates
at the inaugural Elevate Conference

More: http://lei.sr?a=j6Z4s_H
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ukactive launches consultation on children’s physical activity policy
oﬀer a wide-lens view of the

earlier by not-for-proﬁt

opportunities to improve

health body ukactive

children’s health.

will look to shape future

Launching the consultation

policy for children’s sport and

at the 2018 Kids CEO Forum

physical activity in the UK.

on 20 February at City

The consultation will seek

Academy Birmingham,

written evidence from anyone

ukactive chair Baroness Tanni

involved in children’s ﬁtness –

Grey-Thompson called for

from health experts, activity

submissions from across the

providers, government

children’s activity sector.

stakeholders and education

“Children’s health is key to

professionals to parents and

their happiness and wellbeing,

children themselves – and

and healthy children are

chart the way physical

more likely to grow into the

activity could be better

healthy, productive adults

delivered across the nation.

our society needs,” Baroness

communities across the

Grey-Thompson said.

nation, you will be telling the

for the new consultation

UK – and those operating in

officially opened on 5 March.

The responses will feed into

The consultation will lead to a report assessing the
current opportunities for improving children’s health

a new report – to be published

“By sharing your success

at ukactive’s National Summit

stories from our playgrounds,

the corridors of power – what

in September – which will

activity centres and

really works for our kids.”

The submission process

More: http://lei.sr?a=s2h3s_H

PHOTO: PAIMAGES

A

consultation launched

Loughborough University to open £7m elite athlete hotel
Loughborough University

at the heart of the university’s

is set to open a hotel on

sports facilities.
Described as the ﬁrst of its

athletes who visit and train at

kind in Europe, the hotel will

the university’s facilities.

house 20 specially-designed

The Elite Athlete Centre

altitude rooms, accessible

and Hotel will feature 44

bedrooms to accommodate

bedrooms and will be located

para-athletes, a nutrition

The Elite Athlete Centre will
be an outstanding addition
to Loughborough’s already
excellent sporting heritage
John Steele, Loughborough

lounge, café, an athletes’

Described as the ﬁrst of its kind
in Europe, the hotel rooms will
feature adjustable altitude
conditions

John Steele, Loughborough

relaxation area and a seminar

University’s executive

space for 30 people.

director of sport, said: “The

The altitude rooms will

Elite Athlete Centre will be

allow athletes to “live high

an outstanding addition

while training low”, preparing

to Loughborough’s already

their bodies for competition

excellent sporting heritage.

by improving their oxygen

“It will combine with the

carrying ability as well as

university’s existing facilities

maximum oxygen take-up.

to provide a truly world-class

The Nutritional Lounge,
meanwhile, will provide food

venue for high-performance
athletes and teams.”

and services tailored to the
athletes’ needs.

More: http://lei.sr?a=E8R7E_H
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campus, targeting elite

A

SA
IHR

SEE I
T

T

INTENSELY
DIFFERENT

FROM GROUP TRAINING TO THE CARDIO FLOOR, FROM BEGINNERS TO
THE ELITE, S-FORCE PERFORMANCE TRAINER TAKES HIGH-INTENSITY
INTERVAL TRAINING TO THE NEXT LEVEL. AS MEMBERS MOVE THROUGH
A USER-DEFINED PATH THAT FITS THEIR INDIVIDUAL STRIDE, RESISTANCE
AUTOMATICALLY INCREASES THE HARDER THEY WORK. THIS MEANS EVEN
HIIT ENTHUSIASTS ARE PUSHED TO THEIR LIMIT.

Read stories in more detail at
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National survey to explore effects of loneliness on human health
The British public has

the aid of a grant from the

been invited to take part

Wellcome Collection – it is

in a national loneliness

hoped that the survey will

survey, launched by three

increase understanding of

universities, BBC Radio 4 and

one of the major issues facing

the Wellcome Collection.

society today.
The areas explored by the

Experiment, the online survey

survey include the eﬀect of

will explore the nation’s

new technology and social

personal experiences of and

media on loneliness and

opinions on loneliness.

the eﬀect of loneliness on

The survey has been

people’s health and wellbeing.

There has been an increased awareness of the eﬀects of
loneliness on human health and wellness in recent years

launched to ﬁnd out the

“We’ve heard a lot

factors that contribute

about loneliness in the

to loneliness, the role of

news recently with the Jo

“It’s clear that loneliness

Experiment to help discover

relationships and social media.

Cox Commission and the

has been brought into focus,

not only who is likely to feel

appointment of a minister

but there’s a lot that is still

lonely, but what it is that can

The University of Manchester,

for loneliness,” said Claudia

unknown about it. We want

propel people out of it.”

Brunel University and the

Hammond, presenter of Radio

as many people as possible

University of Exeter – with

4’s All in the Mind.

to take part in the Loneliness

Developed by academics at

Private Surrey health club
launches Hot Yoga Club

T

he Thames Club in

JD Gyms acquires Ben Dunne
Gyms UK

The instructor training and

Staines, Surrey, has

class schedules at the new

added a dedicated hot

club will be driven by hot yoga

yoga studio to its oﬀering as

pioneer Amanda Free, who

part of plans to establish the

has been credited with being

independently-owned club as

the ﬁrst person to bring the

a yoga and pilates destination.

discipline to the UK in 1995.

Launched this month, the

More: http://lei.sr?a=X4e9h_H

Based on special breathing

100sq m (1,076sq ft) studio will

techniques – combined

be marketed as The Hot Yoga

with 40 degree centrigrade

Club and will be oﬀered as a

temperatures – hot yoga is

standalone membership, with

designed to increase blood

pay-as-you-go options also

flow and provide a strong

The UK division of Ben Dunne two on the outskirts of

made available to members.

cardio workout.

Gyms has been bought by JD

The new acquisitions are in Liverpool and Manchester

Liverpool city centre – will

Gyms in a recently-announced reopen as JD Gyms from

The Hot Yoga Club will be oﬀered as a standalone option

multi-million-pound deal.
JD Gyms, part of JD Sports

“This is a milestone in
our development. We’re

three sites for a full redesign,

open to approaches from

refurbishment and relaunch.

independent gyms or small

The sites – one in
More: http://lei.sr?a=p6J9K_H

mid-February onwards.

Fashion group, has closed the

Manchester city centre and

chains,” said managing
director Alun Peacock.

More: http://lei.sr?a=u4X3W_H

PHOTO: SHUTTERSTOCK.COM

Called The Loneliness
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Dr James Steele to lead ukactive Research Institute
ukactive has named Dr James

Steele’s appointment comes

ukactive CEO Steven Ward

Steele as its new principal

as the institute is undertaking

said: “Having Dr Steele on

investigator, leading the

a project on the impact of

board reinforces our research

ukactive Research Institute.

exercise referral schemes.

team and provides fresh

Institute has been carrying

Together, we can support
the research, development
and innovation that we
need to get more people,
more active, more often

out over the last few years.”

Dr James Steele

impetus to the fantastic
work the ukactive Research

Steele will also continue
as associate professor of

bridge between academia

sports and exercise science

and industry,” Steele said.

at Southampton Solent

the research, development

between university-based

and innovation that we need

academic work and the real-

to get more people, more

world studies of the institute.

active, more often.”

“As someone who has

Steele will lead the ukactive Research Institute

“Together, we can support

University – providing a link

Steele was also recently

studied and worked in

appointed to the chief medical

exercise science for the

oﬃcer’s Expert Working Group

past decade, I have seen the

for Physical Activity.

ukactive Research Institute
grow in prominence as the

More: http://lei.sr?a=F6A5U_H

De Leede and Kyricos to co-chair Global Wellness Summit

T

he Global Wellness

and soul of Italy’s lifestyle,

Summit (GWS)

including its art, fashion and

has named ﬁtness

food,” said Susie Ellis, GWS

and wellness

chair and CEO.

entrepreneur Tony de Leede
and wellness consultant

A successful ﬁtness
pioneer, de Leede built one

Mia Kyricos as co-chairs

of Australia’s biggest ﬁtness

of this year’s event.

operators, Fitness First.

The annual summit –

He is also a wellness resort

focused on the $US3.7tr

entrepreneur who co-owns a

global wellness economy – is

range of wellness hospitality

set to take place from 6 to 8

businesses, including the

October at the Technogym

destination spa resort

Village in Italy.

Gwinganna and the surf

business of wellness for years

every Summit and has sat on

wellness brand Komune.

to come,” said de Leede.

the GWS board for ﬁve years.

“I’m grateful for the talents
and expertise that both Tony

“It’s an honour to be a part

Tony de Leede, left, and Mia Kyricos will chair the
annual Global Wellness Summit

Kyricos is president and

With more than 25 years’

and Mia will bring to curating

of an event that facilitates

CEO of Kyricos & Associates,

experience, Kyricos has

an agenda that not only

deep cooperation among

whose clients span both

helped to develop and market

furthers conversations on

this group, and, ultimately,

public and private sectors,

wellness-related brands.

the big business of wellness,

encourages relationships

as well as Fortune 500

but also embraces the heart

that end up shaping the

companies. She has attended

More: http://lei.sr?a=w7j6A_H
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T

he link between

counteract fat and strengthen

a sound body and

the immune system.
“We’ve linked the two parts

a sound mind has
been demonstrated

of the expression ‘sound

by scientists in a new study

mind, sound body’,” says Jorge

on the impact of exercise.

Ruas, principal investigator at

Exercising may strengthen the immune system

the Department of Physiology

exercise beneﬁts the body

the blood in a way reminiscent

Institutet in Sweden found that

and Pharmacology at

and in the long-run can lead

of the kidneys and liver.

the mechanisms behind the

Karolinska Institutet.

to the new treatments for

Researchers from Karolinska

beneﬁcial eﬀects of exercise

“Our research adds to
the understanding of why

training on the brain also

obesity or diabetes.”
The research examined
the function of kynurenic
acid, following an initial

Our research adds to the understanding of why
exercise training beneﬁts the body and in the long-run
can lead to new treatments for obesity or diabetes
Dr Jorge Ruas

PHOTO: SHUTTERSTOCK.COM

Brain-boosting exercise builds
immune system and fights fat

Through exercise, the
muscles convert the stress
marker kynurenine into
kynurenic acid.
A follow-up study has now

study in 2014 that identiﬁed

shown that this process also

a mechanism behind the

boosts fat metabolism and the

beneﬁcial eﬀect of exercise

anti-inflammatory function of

training on the brain.

the immune system.

Scientists were able to show
that trained muscles clean

More: http://lei.sr?a=p7s7r_H

Light exercise linked to lower
mortality in older women

Lack of exercise is
expected to increase
elderly illness rates

E

ven low-levels of regular

measure physical activity and

physical activity can

sedentary time.

lead to lower death

extra minutes of light physical

research has concluded.

activity per day lowered

During 2012 and 2013,

Disease timebomb to hit elderly

Results showed that 30

rates among older women,

mortality risk by 12 per cent,

6,489 women aged between

while an additional 30 minutes

63 and 99 years old joined the

of moderate activity reduced

study, agreeing to answer

the risk by 39 per cent.

health questionnaires and
By 2035, the average life

diagnosed with four or more

expectancy is predicted to

diseases will double within

increase by 3.6 years for men

the next 20 years due to

and 2.9 years for women,

rising levels of obesity and a

however, the researchers

lack of physical activity.

estimate that two-thirds of

Researchers at Newcastle

that time will be spent living

University found there will be

with four or more diseases.

large growth in the number of
people with multiple diseases.
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wear accelerometers to

More: http://lei.sr?a=F5d4M_H

Researchers
found that light
exercise can
lower death rates
among older
women

PHOTOS: SHUTTERSTOCK.COM

The number of older people

TAKE YOUR HIIT CLASS TO

THE NEXT LEVEL
HIIT CONSOLE NOW COMES STANDARD
FOR ALL STAIRMASTER HIIT PRODUCTS

HIITMILL
HIITMILL X
HIIT BIKE
HIIT UBE

TRACK YOUR INTENSITY
The new StairMaster® HIIT console makes great HIIT workouts even more effective. Track your workout
with detailed metrics, follow one of the built in workout programs, and connect to your phone via Bluetooth
to save and share your workout. The console also comes equipped with ANT+ giving you the ability to
pair with heart rate trackers and connect to group displays. The HIIT Console now comes standard on
StairMaster HIIT products. For more information please email: uksales@corehandf.com

INTERVIEW

As UK low-cost operator easyGym sets in motion plans to become a major player in the
global fitness market, its CEO explains why the brand is turning to franchising to achieve its goal
Q By Kate Cracknell

W

hen you think of successful global brands like
Apple, McDonald’s or Facebook, you know
exactly what you’re getting. When you look at
WKHʛWQHVVLQGXVWU\LWȷVIDLUWRVD\WKDWWKHUH
isn’t really a brand that stands out globally in
tthe same way,” says easyGym CEO Paul Lorimer-Wing.
“There are health club chains that have hundreds
of sites, but many of these operate in just a handful of
countries. Even success stories like Anytime Fitness,
which has established a presence in 30 countries, doesn’t
have anywhere near the reach of brands in other sectors.
Ⱥ$QGQRORZFRVWʛWQHVVRSHUDWRUWKDW,ȷPDZDUHRI
exists in more than 10 markets. Nobody has yet taken
tthe mantle and said, ‘I’m going to be the big global brand’.
“This may sound a bit of a grand statement for an
operation that currently has 16 clubs in the UK, but
tthat’s what we want to do with easyGym. Through
franchising, we want to become the leading big box, lowcost gym brand in the world by number of countries.”

He continues: “We launched the franchising business
LQDXWXPQLQLWLDOO\MXVWLQWKH8.DQGLQWKHʛUVW
ʛYHPRQWKVZHKDGPRUHWKDQH[SUHVVLRQV
of interest. But for us it isn’t about driving as many
franchise sales as we can. By prioritising the number of
markets we’re in, we can focus on recruiting as many
franchisees as possible that can be successful.
“With that in mind – while we might be slightly more
bullish in countries that don’t yet have a big low-cost
exposure – you won’t hear us saying that we have a

GOING GLOBAL
But how quickly does Lorimer-Wing hope to achieve this
ambitious goal for the easyGym brand?
“At a minimum, we’d like to be in 10 countries by
2020, acknowledging that we may have just a few
gyms operating in each country by that point. We will
absolutely be going after a number of markets,” he says.
Ⱥ:KHQZHʛUVWODXQFKHGHDV\*\PLQZHKDG
a UK-focused licensing deal with Stelios [Sir Stelios
Haji-Ioannou, founder and owner of the low-cost easy
brand], with certain rights to operate in a few other
countries. We’ve now signed a new global deal that
allows us to go anywhere in the world.”
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A deal allows easyGym to operate anywhere in the world

“ we want to become
the leading big box, low-cost
Through franchising,

gym brand in the world by
number of countries
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INTERVIEW

ttarget of 500 gyms over the next 10 years, because
tthere simply isn’t the capacity in the UK market for that.
Our targets will vary from market to market.
“What will remain constant, though, is the knowledge,
systems and programmes that we’re able to share with
our franchisees. For example, over our seven or eight
\HDUVRIʛQHWXQLQJWKHHDV\*\PPRGHOZHȷYHUHGXFHG
the
t required CapEx to open a club by about 30 to 40
per cent. We can bring this knowledge to our partners.
“I would expect that to be the same with any good
franchise. What we do have that no other franchise can
EULQJLVWKHFRQVXPHUIDFLQJSRZHURIWKHHDV\EUDQG
which is why we’re initially focusing on the countries and
FLWLHVWKDWHDV\-HWʜLHVWRȲZHȷUHVWDUWLQJWRRSHQXS
discussions with potential European partners now.
ȺHDV\-HWʜLHVPLOOLRQSHRSOHD\HDUZLWKDSHUFHQWDJH
brand recognition in the high 90s. There are hundreds
of millions of people across Europe who know it. We
wanted to take advantage of this sheer power of brand.”

ROLLING OUT THE FRANCHISE
So how does the franchise model compare to that of the
H[LVWLQJFRPSDQ\RZQHGFOXEVLQWKH8."
“We see the overall model remaining the same as we
UROORXWDFRUHJ\PRʞHULQJZLWKRXUYDOXHDGGRQV
RSHQZKHUHYHUSRVVLEOHZLWKDOHDQVWDʡQJPRGHO
DQGFKDUJLQJORZFRVWSULFHV,WZLOODOVRUHPDLQWKHFDVH
WWKDWDWOHDVWWRSHUFHQWRIDYDLODEOHVSDFHVKRXOG

3$&.LVHDV\*\PȷVSURSULHWDU\ʛWQHVVSURJUDPPH

EHIRUJ\PXVH7KLVLVFULWLFDOIRURXUYROXPHGULYHQ
EXVLQHVVPRGHOZKHUHDVLQPRUHWUDGLWLRQDOFOXEVȲE\
the time you add in the changing rooms, pools and so on
Ȳ\RXȷUHOXFN\WRKDYHSHUFHQWJ\PVSDFH
Ⱥ+RZHYHUWKHVL]HRIHDV\*\PFOXEVZLOOEHVFDODEOH
PRYLQJIRUZDUG$QGZHDOUHDG\NQRZWKDWWKHHDV\*\P
model can work in a small, medium or big box. In fact,
HDV\*\PFDQZRUNLQDVSDFHRIDQ\WKLQJIURP

HDV\*\PȷV3$&.SURJUDPPHLVGHVLJQHGWREHLQFOXVLYHDQGDOORZVPHPEHUVWRFKRRVHWKHLULQWHQVLW\OHYHO
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)UDQFKLVHSDUWQHUVORRNLQJWRRSHQDQHDV\*\PZLOOEHQHʛWIURPWKHFRQVXPHUSRZHURIWKHHDV\EUDQG

square feet to around 20,000 square feet, which is the
VL]HRIRXUʜDJVKLSFOXERQ2[IRUG6WUHHWLQ/RQGRQ
Ⱥ7KDWVDLGDVFRPSHWLWLRQFRQWLQXHVWRJURZZH
H[SHFWWRVOLPWKHFRQFHSWGRZQVRXQLWVPD[RXWDW
DURXQGWRVTXDUHIHHW,WȷVDERXWKDYLQJ
PRUHFOXEVUDWKHUWKDQDIHZUHDOO\ELJFOXEVWRJLYH
\RXUVHOIDFKDQFHWRȶRZQȷDQDUHD,EHOLHYHWKLVVWUDWHJ\
FDQKHOSSURWHFWRXUIUDQFKLVHHVIURPWKHFRPSHWLWLRQȻ

“ franchise can bring is the consumerfacing power of the easy brand, which
What we do have that no other

is why we’re initially focusing on the
countries and cities to which easyJet ﬂies

CREATING A USP
7KHRWKHULPSRUWDQWSDUWRIWKLVVWRU\LVWKDWWKH
HDV\*\PPRGHOKDVFKDQJHGUHFHQWO\
/RULPHU:LQJH[SODLQVȺ7KHTXHVWLRQ,RIWHQJHW
DVNHGLVȶ:KDWPDNHV\RXGLʞHUHQW"ȷ,FDQWDONDERXW
EHWWHUTXDOLW\HTXLSPHQWKLJKTXDOLW\ʛWRXWVDVWURQJ
EUDQGEXWLWGRHVQȷWTXLWHFRYHULW%HFDXVHDSDUWIURP
WKHEUDQG\RXFDQUHSOLFDWHDOORIWKRVHWKLQJV
Ⱥ:HZDQWHGWRFUHDWHVRPHWKLQJLQWKHRʞHULQJLWVHOI
WKDWZDVXQLTXHWRHDV\*\P7KHUHVXOWLV3$&.
DPLQXWHLQWHUYDOWUDLQLQJSURJUDPPHWKDWXVHVD
PHWKRGZHȷYHFDOOHG:,,7 :KDWHYHU,QWHQVLW\,QWHUYDO
7UDLQLQJ 7ULDOOHGDW2[IRUG6WUHHWDWWKHHQGRIDQG
QRZODXQFKHGLQDOORXUFOXEVLWȷVIUHHIRUDOOPHPEHUV
Ⱥ:HIHOW+,,7ȲKLJKLQWHQVLW\LQWHUYDOWUDLQLQJȲKDG
EHHQRYHUXVHGDVDWHUPDQGDOVRIHOWLWLPSOLHGD
VXLWDELOLW\IRUPRUHHOLWHDWKOHWHVZKLFKLVQȷWZKDWZHȷUH
DERXW:HDOVRTXHVWLRQHGZKHWKHUZKHQ\RXKDYH
+,,7SURJUDPPHVWKDWODVWPD\EHDQKRXUWKH\ȷUHUHDOO\
+,,7&DQSHRSOHKRQHVWO\NHHSLWXSWKDWORQJ"
Ⱥ2XUȶ:KDWHYHU,QWHQVLW\,QWHUYDO7UDLQLQJȷHWKRV
LVGHVLJQHGWREHPXFKPRUHLQFOXVLYH:HȷUHDERXW

$ȶVOLPPHGGRZQȷHDV\*\PFRPHVLQDURXQGVTIW
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HDV\*\PLVRʞHULQJZRUNVKRSVWRPDNHVXUHLWVJ\PJRHUVIHHOFRQʛGHQWLQZKDWWKH\DUHGRLQJ

WU\LQJWRKHOSSHRSOHRIDOOGLʞHUHQWVKDSHVDQGVL]HVWR
achieve the important goal of good health.
Ⱥ<HVZHZLOODOZD\VSXVK\RXRXUWHDPVDUHWUDLQHG
WRPRWLYDWHDQGHQFRXUDJH%XW\RXNQRZ\RXURZQ
ERG\EHWWHUWKDQZHGRDQG\RXVKRXOGOLVWHQWRLWZH
DOZD\VVD\DWWKHEHJLQQLQJRIWKHZRUNRXWWKDWLWȷVDERXW
ZKDWHYHULQWHQVLW\\RXZDQWWREULQJWKDWGD\Ȼ

“ conﬁdence and the knowledge to
train safely, as well as the basis for more
We just want to give people

variety in their workouts

MEMBER EDUCATION
7KLVQHZ3$&.SURJUDPPHOLHVDWWKHKHDUWRIWKH
UHʛQHGHDV\*\PPRGHOWKDWZLOOUROORXWJOREDOO\$V
/RULPHU:LQJH[SODLQVȺ:HȷUHQRZSKDVLQJRXWDOO
RWKHUJURXSH[HUFLVHDSDUWIURP6SLQVRRXUPRGHO
JRLQJIRUZDUGZLOOFRPSULVHUHDOO\JRRG6SLQFODVVHVRXU
VLJQDWXUH3$&.ZRUNRXWVDQGDIXOOJ\PRʞHULQJȻ
%XWKHKDVPRUHXSKLVVOHHYHȺ7KHODWHVW0LQWHO
UHSRUWLQGLFDWHGWKDWSHUFHQWRIDOOJ\PPHPEHUV
GRQȷWDFWXDOO\NQRZZKDWWKH\ȷUHGRLQJLQWKHJ\P7KDWȷV
SDUWLFXODUO\WKHFDVHZLWKORZFRVWFOXEVVXFKDVRXUV
WRSHUFHQWRIRXUPHPEHUVKDYHQHYHUMRLQHGDJ\P
EHIRUHDQGWKH\GRQȷWNQRZZKHUHWRVWDUW
Ⱥ:HȷYHWKHUHIRUHEHHQTXLHWO\GHYHORSLQJDZRUNVKRS
ZLWKWKLVDXGLHQFHLQPLQG&DOOHG:25.6+23
HDFKPLQXWHZRUNVKRSZLOOVKRZPHPEHUVKRZWR
GRDZKROHKRVWRIWKLQJVLQWKHFOXE:HȷOOWHDFKWKHP
KRZWRGRDFOHDQDQGSUHVVKRZWRGRDGHDGOLIWKRZ
WRVZLQJDNHWWOHEHOODQGKRZWRGRYDULRXVH[HUFLVHV
IURPWKH3$&.ZRUNRXWV,WZLOOEHDERXWWHDFKLQJ
WKHIXQGDPHQWDOVWREHJLQQHUVUDWKHUWKDQVD\WKHʛQHU
GHWDLORI2O\PSLFOLIWLQJWRPRUHH[SHULHQFHGH[HUFLVHUVȻ
+HFRQWLQXHVȺ:HȷOODLPWRKDYH:25.6+23LQ
DOORXUFOXEVIURP4WKLV\HDUDQGZLOORʞHUWKHPHYHU\
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WORKSHOP45 will be available in all UK clubs this year

INCREASE LIVE CLASSES
WITH LES MILLS VIRTUAL
INCREASE YOUR SCHEDULING POWER AND OFFER MORE TO YOUR MEMBERS
LES MILLS Virtual is proven to increase live class attendance. Members use LES MILLS Virtual as a gateway to live
ENCUUGUCPF+PUVTWEVQTUDGPGƂVHTQOCDKIIGTDCUGQHTGIWNCTRCTVKEKRCPVU
p+VJCUTGCNN[JGNRGFDWKNFEQPƂFGPEGQHOGODGTUVJCVFKFPoVYCPVVQVT[ITQWRGZRTGXKQWUN[
CPFJCUGPEQWTCIGFRGQRNGVQVJGPIQQPCPFVT[VJGNKXG+PUVTWEVQTVCWIJVENCUUGU
#HVGTCHGYYGGMUQHVT[KPIXKTVWCNKVJCUOCFGUQOGOGODGTUTGCNK\GVJCVVJG[ECPCVVGPFENCUUGUq
– Blundsdon House UK
#EEGUUQWTIWKFGYKVJCNNVJGNCVGUVKPUKIJVUQP8KTVWCNITQWRƂVPGUUCPFFKUEQXGT
JQY[QWECPUWEEGUUHWNN[NCWPEJ.'5/+..58KTVWCNKP[QWTENWD

Download your guide at lesmills.com/uk/virtual-download-pdf/

,17(59,(:

QABOUT EASYGYM
X Founded: 2011
X Locations: 16 - eight in London and
eight across the rest of the UK

X Flagship location: Oxford Street, London
X Active UK members: 100,000
X Site sizes: small box 3,000 to 6,000 sq ft;
big box 15,000 to 25,000 sq ft

Lorimer-Wing
says there’s
JURZLQJOR\DOW\
among members

day – maybe even two or three a day. They’ll be free to
all our members in small groups of four to six people.
Ⱥ:HMXVWZDQWWRJLYHSHRSOHWKHFRQʛGHQFHDQGWKH
knowledge that they need to train safely, as well as the
basis for more variety in their workouts, so they don’t
just get on a piece of cardio kit and press the ‘quick start’
button. Ultimately, we believe everyone will enjoy their
workouts more if they know how to train.”

“ confident about rolling out, and
I think our members believe in what

We now have a model we’re really

we’re doing too

BECOMING ‘THAT’ BRAND
Lorimer-Wing concludes: “We now have a model that
ZHȷUHUHDOO\FRQʛGHQWDERXWUROOLQJRXWDQG,WKLQNWKDW
our members believe in what we’re doing too. There’s
certainly a growing loyalty among our membership base:
LI\RXORRNDWDQ\ʛYH\HDUSHULRGRXUPHPEHUVZLOO
typically be with us for two-and-a-half of those years.
Ⱥ,WVKRZVWKH\ȷUHXVLQJRXUPRGHOWKHZD\LWZDV
intended, coming to the club when they’re signed up, but
when they know they aren’t going to use it – over holiday
periods, for example – they cancel their direct debit and
aren’t charged. Then they just come back when they’re
ready and reactivate their membership for a £5 fee.
Ⱥ,WKLQNWKDWVKRZVVWURQJSHUIRUPDQFHLQDPDUNHW
segment that’s well known for its high levels of attrition,
DQG,EHOLHYHWKDWOR\DOW\ZLOORQO\JURZZLWKWKHUROORXW
of our new signature products.”
Lorimer-Wing continues: “So now our sights are
clearly set on expansion. Our 10-year plan is to be
on our way to becoming a global brand. We won’t
necessarily be a global brand in 10 years’ time – not in
WKHZD\,ZRXOGGHʛQHLWDQ\ZD\ȲEXW,EHOLHYHZHZLOO
certainly be on the path to achieving that.
“Quite simply, we want to grab the opportunity to
EHWKDWEUDQGWKHʛWQHVVEUDQGWKDWHYHU\RQHORYHVDQG
everyone understands. There’s clearly a lot to do to
achieve that, but that’s our ultimate vision.” O
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HDV\*\PDLPVWRJLYHPHPEHUVWKHFRQʛGHQFHWRWUDLQVDIHO\

THE BEST FUNCTIONAL
TRAINING EXPERIENCES
DON’T JUST HAPPEN.
Creating the perfect functional training facility for your members isn’t easy,
but Escape Fitness can help make it happen. Join us in a journey through our
seven-step pathway to creating outstanding training experiences.

STEP 1: A VISION
FOR THE SPACE.
Identify your users’ needs and goals
before deﬁning a vision for personalised,
unique experiences.

365
FUNCTIONAL
FITNESS.

STEP 2: BRILLIANT
EQUIPMENT.
Carefully choose functional training
equipment focused on giving your users
variety and results.

STEP 3: A SUPERB
TRAINING ENVIRONMENT.
Combine great aesthetics, performance
ﬂooring and space-efﬁcient equipment
storage for maximum impact.

Escape’s training tools are incredibly
versatile and it’s why we can continually
create new PT sessions so our clients
never get bored. They present the
right image for a PT studio aspiring
to be the go-to place for people who
want to work out in an inspirational
environment. Our clients love the
Escape products and have deﬁnitely
bought into functional training.
Howard Hill, Owner,
365 Functional Fitness, Worksop

PLANNING YOUR NEXT FUNCTIONAL TRAINING SPACE?
Explore the above steps and the complete process in more detail:
download our free 16-page booklet, or contact us to arrange a
consultation with one of our ﬁtness experience specialists.

L w w w. e s c a p e f i t n e s s . c o m | Č s a l e s @ e s c a p e f i t n e s s . c o m | * + 4 4 ( 0 ) 17 3 3 313 5 3 5

Go to: www.escapeﬁtness.com/7-common-mistakes
Email us at: sales@escapeﬁtness.com

ASK AN EXPERT

Is it time for gyms to change
PT employment practices?
Many gyms contract PTs as self-employed workers, but with a parliamentary committee
questioning the fairness of such contracts, could a change in the status quo be on the horizon?
QBy Kath Hudson

ast November, The Gym Group hit the headlines for the
wrong reasons. Frank Field MP, chair of the Commons
Work and Pensions Select Committee, placed the
company’s PT contracts in the spotlight. He argued that
restrictions placed on the company's "freelance independent"
PTs in fact make them employees, who should be entitled to
the "rights and protections that come with that status".

Self-employed PTs have helped low-cost operators to grow
their businesses and engage more people in health and fitness.
But while many PTs report that the self-employed set-up can
work well for them, others disagree. With the government now
showing an interest, it appears that the industry may have to
look more closely at its current PT employment practices to
ensure a fairer deal for all. But what does this entail?

$UHWKLQNRIWKHZD\J\PVDSSURDFK37VWDʡ
QJ
could help ensure everyone is treated fairly
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Being self-employed provides the PT with the
freedom to work when and for who they want

Philip Landau
Landau Law: founder
The defining feature of selfemployment is independence.
This means that a PT who
is truly self-employed, and
otherwise known as a
“contractor”, should
be completely
free to accept
or reject work
– there should
be no minimum
number of
sessions provided
per week.
They should also be
contracted to provide the
service and nothing more.
Employees have to fulfil any
reasonable requests their
employers make, such as
cleaning the changing rooms,

but a self-employed PT would
not be expected to perform
these kinds of tasks.
Having a workforce made
up of self-employed
contractors is much
cheaper than
workers. Selfemployed people
are responsible
for making all
their own tax and
national insurance
arrangements, do not
have to be paid the minimum
wage, or sick or holiday pay.
The reason we’re seeing so
many cases in the courts
is that employers want
to use the self-employed
model to keep costs low

while retaining high levels of
control over their workforce.
For example, many facilities
require self-employed PTs
to use a holiday booking
system, accept a minimum
number of client inductions a
week and wear uniforms.
Going forward, gyms
need to make a choice:
either accept that their PTs

are workers and provide
the appropriate benefits,
or relinquish some control
and make them truly selfemployed. Parliament and the
courts are now wise to the
need for stronger protection
of workers’ rights, so
employers must avoid taking
advantage of the goodwill of
self-employed workers.

Employees have to fulfil any
reasonable requests their
employers make, such as cleaning the
changing rooms, but a self-employed PT
should not be expected to do the same
©Cybertrek 2018 healthclubmanagement.co.uk March 2018
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As employees of Xercise4Less, PTs are able to
earn a steady income and gain job security

Jon Nasta
Xercise4Less: director of ecommerce and marketing
If the industry wants to
push past the current 15 per
cent penetration rate,
as well as be taken
seriously by the
government, we
have to look at
our employment
practices. PTs
play one of the
most important
roles in our clubs: they
spend the most time with the
members and give them what
they want in the form of the
expert guidance and support
required to achieve their goals.
With this in mind, last year
we took the decision to flip
the self-employed model and
now employ every personal

trainer at Xercise4Less. In
the past we could have been
accused of having our
cake and eating it:
we didn’t pay to
train the PTs, but
we still expected
them to offer a
good service and
to pay us rent. This
approach allowed
us to grow our business
rapidly, but cracks were
appearing in the system.
Some of the customer
feedback we received in
2016 was alarming, including
some PTs taking money from
clients and disappearing
without giving them all of
their sessions. Since bringing

our PT service in-house, the
worst feedback we get is that
a member hasn’t been able to
get their favourite instructor
for their particular time slot –
and this is something that can
be easily managed.
Under our new system,
all of our PTs are employed
between 24 and 40 hours per
week. We provide the flow
of clients though our online
PT platform and our app, so
members can feel confident
that they are buying from
Xercise4Less, rather than
the individual PT. However,
our software also allows
customers to book their
favourite PT or change their
PT as often as they like.

Making all our PTs
employed hasn’t worked for
all. The superstar PTs – those
earning more than £100k
– left and set up their own
studios. But the majority of
the others liked the change,
as it meant a steady income,
job security, the ability to get
a mortgage, holiday pay and
sick pay. An average PT earns
around £30k, which in my
opinion is a decent salary.
It has been more work
than we expected and it has
been expensive, but it was
a necessary move that has
helped us to take control of
the entire customer journey
and has set us up to move the
business forward.

In the past we could have been accused of having our cake and eating it: we didn’t pay
to train the PTs, but we still expected them to offer a good service and to pay us rent
36
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ASK AN EXPERT

John Treharne
The Gym Group: CEO

PHOTO: SHUTTERSTOCK

At the start of last year, The
Gym Group identified that we
needed to make some
changes to our PT
model. With that in
mind, we began
working on a
more effective
model, which is
currently being
trialled in a newly
opened gym before
being rolled out across the
whole estate later this year.
When we began 10 years
ago, PTs were not part of our
original business model, but
we wanted our members to
have access to that service so
we allowed PTs to operate out

of our clubs – rent free and on
a totally self-employed basis.
We didn’t derive any
financial benefit.
Now that we
have grown the
business to 129
gyms and more
than 600,000
members, we
have found that
the arrangement we
had in place doesn’t work
well enough for us or for our
customers. For this reason,
and in order to ensure a
quality, standardised service
across the estate, we are
trialling a new model that
offers PTs employment on a

part-time basis together with
the payment of a small rent
to The Gym Group for working
with their independent clients
outside of contracted hours.
This means that the
PTs now benefit from the
associated employment
rights while having the
flexibility to run their own

business. Alternatively,
PTs who prefer to be selfemployed can stay as such,
but they will have to pay a
market rent to practice in our
gyms. This model will allow
our general managers to plan
better and The Gym Group
to offer a more consistent
service to our members.

Now that we have grown the
business to 129 gyms and more than
600,000 members, we have found that
the old PT arrangement doesn’t work well
enough for us or for our customers

The Gym Group is trialling a plan for PTs to stay
self-employed or choose part-time employment

©Cybertrek 2018 healthclubmanagement.co.uk March 2018
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ASK AN EXPERT
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Some gyms ask PTs to work for free in
exchange for being able to sign up gyms
members as private clients

Nikki Withers
Self employed PT; Skinny Jeans Fitness
Working as a PT, I’ve
experienced a number of
models, each with various
advantages and
disadvantages,
however working
as a salaried PT,
with commission
for each client
was my least
favourite option.
Although I always
knew that I would come
home with a pay package,
as well as benefit from
sick pay, holiday pay and a
pension, it was demotivating

because the basic salary
was around minimum wage.
This felt offensive given the
amount of training and
qualifications I had
invested in. Being
paid £17 for a
client when I was
charged out at
£47 also had a
negative impact on
my confidence.
Another model was
to work for free at a gym and
scout for PT clients among
the members. As PTs, we
were allowed complete

My favourite gym-based model was
to be salaried for certain hours, and
then generate my own PT work which could
be done at any time, even within shifts
38
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freedom to book our clients
and set prices, but it was
very competitive and those
who did best were great at
sales, but not necessarily the
most knowledgeable PTs. It
was also daunting to have no
pay whatsoever, as in some
months like December the
gym was very quiet.
I also worked at a gym
where you paid rent up front
for the month ahead and then
had the freedom to set your
own client rates. Again, this
model has an element of risk,
as you start out the month in
the red. But it can work well for
established PTs.
My favourite gym-based
model was to be salaried
for certain hours, and then
generate my own PT work
which could be done at any
time, even within shifts. I paid

the gym a commission for
each client. As I ran classes
I got to know members and
there was also a photo wall to
advertise the PTs, which was
helpful for marketing.
Whatever model gyms
choose to work with, it’s
important to make sure their
PTs are taking home enough
money to compensate for
their skills as well as the
amount of time, energy and
money they have nvested in
getting themselves qualified.
Paying minimum wage is not
acceptable. Offering employee
status and a salary gives an
element of security and is
good for new recruits. PTs also
need to be respected and not
given cleaning jobs on the gym
floor, as this undermines their
expert status in the eyes of
potential clients. O

THE UK’s LEADING
FITNESS EQUIPMENT SUPPLIER
R E M A N U FAC T U R I N G O PA R T S O E L E C T RO N I C R E PA I R
I N S TA L L AT I O N O S E RV I C I N G O E QU I P M E N T O U P H O L S T E RY

www.servicesport.co.uk O 0845 402 2456
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FUNCTIONAL FITNESS

THE PREHAB
TREND

Prehab classes – stretch and muscle manipulation
for injury prevention – are increasing in popularity.
But why have they suddenly taken off and how
can operators tap into this trend?
Q By Lauretta Ihonor

R

ecent years have
brought a paradigm
VKLIWLQWKHʛWQHVV
habits of the average
exerciser. Training
goals are at an all-time high and many
ʛWQHVVHQWKXVLDVWVDUHQRZIRFXVHGRQ
ZRUNLQJRXWOLNHHOLWHDWKOHWHVȲXVLQJ
the same equipment and exercise
PHWKRGVDVSURIHVVLRQDOV%XWZKLOH
HIIT classes and CrossFit sessions
deliver the challenge desired by
WKRVHZLWKDPELWLRXVʛWQHVVJRDOVD
big problem remains: gym-goers are
SXVKLQJWKHLUERGLHVLQWKHVDPHZD\
DVHOLWHDWKOHWHVEXWWKH\DUHQȷWJHWWLQJ
WKHVDPHNLQGRILQMXU\SUHYHQWLRQ
support that athletes receive.
,WȷVDSRWHQWLDOUHFLSHIRUGLVDVWHUDQG
ʛWQHVVRSHUDWRUVDUHDOOWRRDZDUHRIWKLV
ZKLFKPD\H[SODLQZK\PDQ\DUHDGGLQJ
SUHKDEFODVVHVȲGHVLJQHGWRPLQLPLVH
PHPEHUVȷULVNRILQMXU\GXULQJH[HUFLVH
E\LPSURYLQJSRRUʜH[LELOLW\SRVWXUHDQG
DOLJQPHQWȲWRWKHLUVHUYLFHV
PREHAB NOT REHAB
Ⱥ$VʛWQHVVKDVEHFRPHPRUHSRSXODUWKDQ
HYHUZHȷUHPRUHDZDUHRIRXUERGLHV
KRZZHIHHODQGKRZZHVKRXOGIHHO
0RVWLPSRUWDQWO\ZHȷUHYHU\DZDUHWKDW
VROXWLRQVWKDWSUHYHQWLQMXU\H[LVWȻVD\V37
DQGʛWQHVVHQWUHSUHQHXU0DWW5REHUWV
The use of muscle manipulation for
LQMXU\SUHYHQWLRQLQKHDOWKFOXEVLVQRW
QHZ)RDPUROOHUVIRUH[DPSOHKDYH
ORQJEHHQIRXQGLQJ\PFRROGRZQDUHDV
+RZHYHUDFFRUGLQJWR5REHUWVVXFK
tools are rarely utilised properly.
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“Foam rollers and other muscle
manipulation devices are often used
at the end of a cardio session. But in
DFWXDOIDFWWKLVNLQGRIWKHUDS\VKRXOG
EHGRQHEHIRUHKDQGWREHHʞHFWLYHȻ
KHVD\V$QGWKDWȷVEHFDXVHSUHKDELV
based on the principle of getting the
body ready for exercise.
Ⱥ%\FUHDWLQJDERG\WKDWȷVIXOO\
manipulated and mobilised before they
VWDUWH[HUFLVLQJDSHUVRQLVEHWWHUDEOH

“
By creating a body
that’s fully manipulated
and mobilised before
exercising, a person is
better able to reap the full
beneﬁts of their workout
with signiﬁcantly less
risk of injury
Matt Roberts,
Matt Roberts Personal Training
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WRUHDSWKHIXOOEHQHʛWVRIWKHLUZRUNRXW
DQGHQVXUHWKHUHȷVVLJQLʛFDQWO\OHVVULVN
RILQMXU\ȻVD\V5REHUWV
LESSONS FROM ELITE SPORT
,WȷVDSULQFLSOHWDNHQGLUHFWO\IURP
HOLWHVSRUWV,Q),)$ȷVLQMXU\
SUHYHQWLRQSURJUDPPHZDVZLGHO\
promoted by the organisation as a
FRPSOHWHZDUPXSSURJUDPPHIRU
SUHYHQWLQJLQMXULHVLQDPDWHXUIRRWEDOO
SOD\HUV&RQVLVWLQJRIH[HUFLVHV
VSDQQLQJDFWLYHVWUHWFKLQJVORZUXQQLQJ
DQGG\QDPLFIXQFWLRQDOPRYHPHQWVȲ
VXFKDVZDONLQJOXQJHVDQGVLQJOHOHJ
VTXDWVȲVSHFLʛFDOO\IRFXVHGRQ
SUHYHQWLQJLQMXU\E\LPSURYLQJFRUH
VWUHQJWKEDODQFHDQGDJLOLW\$QGLW
ZDVHʞHFWLYHDVLQGLFDWHGE\DUHYLHZ
published in the British Medical Journal.
7KHUHYLHZȷVDXWKRUVUHSRUWHGʛQGLQJV
IURPPXOWLSOHVWXGLHVWKDWVKRZHG
WKDWWZLFHZHHNO\SHUIRUPDQFHRIWKH
SURJUDPPHVXFFHVVIXOO\UHGXFHVWKHULVN
RIFRPPRQQRQFRQWDFWLQMXULHVȲVXFK
as anterior cruciate ligament (ACL)
GDPDJHȲLQPDOHDQGIHPDOHIRRWEDOOHUV
2O\PSLFDWKOHWHWXUQHGʛWQHVV
HQWUHSUHQHXU7LP%HQMDPLQDJUHHV
WKDWLQMXU\SUHYHQWLRQFODVVHV
DUHGHVSHUDWHO\QHHGHGLQʛWQHVV
facilities. When he launched his gym
FKDLQ)LWQHVV6SDFHKHZDVNHHQ
WRLQFRUSRUDWHFODVVHVWKDWZHUH
VSHFLʛFDOO\GHVLJQHGWRLQFUHDVH
ʜH[LELOLW\PRELOLW\DOLJQPHQWDQGFRUH
VWUHQJWK,WZDVDGHVLUHWKDWJDYHELUWK
WRWKHFRPSDQ\ȷVUDQJHRI6SLULWFODVVHV
VHHȶ:KHUHWRʛQGSUHKDEVHVVLRQVȷ 

Above: Matt Roberts says injuries can be prevented. Below: Bodyism incorporates prehab into all of its classes
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FUNCTIONAL FITNESS

“

“Having come from a world where
I had my own coach, physiotherapist
and a variety of experts looking after
me and my body, I was used to a high
level of care. I wanted to bring that
WRWKHSXEOLFDQGRʞHUWKHPDFKDQFH
to experience the type of care that’s
usually reserved for professional
athletes,” Benjamin explains.
A QUESTION OF LIFESTYLE
Roberts says: “If you go into most gym
settings, everyone follows the same
routine. They jump onto a treadmill or
a bike and move slowly to warm up. In
their mind, that’s all they need to do to
minimise their risk of injury.
“The truth, of course, is that more needs
to be done to manipulate the muscle
VWUXFWXUHVWKHʛEUHVDQGWKHVKHHWV
That’s where prehab comes into play.”
Claire Small, clinical director of Pure
Sports Medicine in London, says that
muscle manipulation for injury prevention
is more important today than ever before.
“Modern lifestyles mean that we
spend long periods of time sitting at a
desk, hunched over a computer, in a car
or undertaking repetitive activities. In

Having come from
a world where I
had my own coach,
physiotherapist and
other experts, I was
used to a high level
of care. I wanted the
public to experience
the type of care that’s
usually reserved for
professional athletes

these scenarios, we use some muscles
constantly and other muscles very little.”
She adds: “We’re no longer putting
the joints of our bodies through their
full ranges of motion on a regular basis
and this means that some muscles get
ZHDNHUVRPHMRLQWVJHWVWLʞDQGRXU
bodies become unbalanced.”
And it’s this imbalance that raises the
risk of injury when we exercise.
THE PREHAB SOLUTION
The advantages of prehab services to
exercisers is clear, but what about
operators? Do the injury-prevention
EHQHʛWVMXVWLI\WKHFUHDWLRQRIQHZ
FODVVHVWUDLQLQJRIVWDʞDQGLQYHVWPHQW
in a range of new equipment?
With the likes of Gymbox, Third
Space, Ten Health and Fitness, Bodyism
DQG*UDFH%HOJUDYLDRʞHULQJGHGLFDWHG
muscle manipulation classes, it seems
the answer is a resounding yes.
Aside from the positive impact that
keeping members free from injury
can have on a club’s retention rates –
uninjured members are more likely to
return than injured ones – Roberts,
who owns several elite gyms in London,

*\PER[RʞHUVDPLQXWHSUHKDEFODVVDWWZRRILWVORFDWLRQVGHVLJQHGWRLPSURYHPHPEHUVȷʜH[LELOLW\
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Sports injury clinic Pure Sports uses the principles of prehab in its one-on-one strength and conditioning sessions

says that incorporating a prehab service
into the gym setting does not always
have to be an arduous process.
He explains: “In my clubs, prehab
sessions are carried out one-to-one
rather than in groups; however, that
doesn’t mean that prehab can’t work well
in a group setting. It can, as long as the
instructor is very switched on and skilled.
“If you’ve got 15 people using a foam
roller in a class, it’s likely they won’t all
be using it correctly, so an instructor
will need to go round and assess form,
correcting people as needed.”
He adds: “Prehab should be a session
in its own right, but for clubs unable
to commit to this, a great way to
LQFRUSRUDWHLWLQWRWKHLURʞHULQJVLV
WRLQFOXGHLWDVSDUWRIDJURXSʛWQHVV
VHVVLRQ7KHʛUVWʛYHWRWHQPLQXWHVRID
class can be dedicated to this.”
6RZKDWGRHVDQHʞHFWLYHSUHKDE
session involve? “Trigger point work,
using a foam roller on the major
muscles,” says Roberts. “Any good
routine should start with foam roller
work that targets the big muscle groups –
quads, glutes, hamstrings and calves.

“

“Dynamic functional movements, such
as walking lunges, rotations and primal
movements like crawling, are essential as
they produce controlled mobility for the
hips, spine and shoulders. Those types
of big and slow movements allow good
manipulation of the joints, muscles and
tendons, which allows them to get warm
and ready for intense exercise.”

We’re no longer putting
the joints of our bodies
through their full ranges
of motion on a regular
basis and this means
that some muscles get
weaker, some joints get
stiff and our bodies
become unbalanced
Claire Small,
Pure Sports Medicine

ATTENTION TO DETAIL
“I think it’s important that the people
doing this type of work really understand
the reason why you have to manipulate
the right soft tissues to make the joints
work properly. If instructors simply think
‘we’ll get some foam rollers out and roll
around a little bit’ a prehab class can
quickly become a watered down version
of what it should be,” warns Roberts.
Small agrees and advises that operators
need to avoid creating generic one-sizeʛWVDOOFODVVHVEDVHGRQWKHEHOLHIWKDW
prehab sessions are low-risk warm-ups.
Ⱥ$QHʞHFWLYHSUHKDESURJUDPPHQHHGV
WREHVSHFLʛFHQRXJKWRGHDOZLWKDUHDV
RISRRUFRQWUROZHDNQHVVDQGLQʜH[LELOLW\
This means that individuals should ideally
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KDYHDGHWDLOHGLQLWLDODVVHVVPHQWWR
LGHQWLI\DUHDVRIIRFXVȻVKHVD\V
$QGOLNH5REHUWVVKHEHOLHYHV
WKDWDGHTXDWHO\WUDLQHGDQGKLJKO\
NQRZOHGJHDEOHLQVWUXFWRUVDUHFUXFLDO
IRUSUHKDEFODVVVXFFHVV
ATTRACTING MEMBERS
:LWKDJURZLQJQXPEHURIVWXGLRVDQG
J\PVDGGLQJSUHKDELQVSLUHGVHVVLRQVWR
WKHLUWLPHWDEOHVLWVHHPVWKDWZKHQWKH

ULJKWVWDʞLVFRPELQHGZLWKDQHʞHFWLYH
SURJUDPPHSUHKDEVHVVLRQVFDQZRUN
DVLQGHSHQGHQWFODVVHVWKDWFRPSOHPHQW
WUDGLWLRQDOʛWQHVVVHUYLFHV
5REHUWVZKRVH/RQGRQJ\PVKDYH
VXFFHVVIXOO\RʞHUHGSUHKDEVW\OH
WUDLQLQJIRU\HDUVVD\VWKDWFDUHIXO
PDUNHWLQJLVNH\IRUJHWWLQJPHPEHUV
WRXQGHUVWDQGWKDWSUHKDEVHVVLRQVDUH
QRWVLPSO\VWUHWFKLQJVHVVLRQVGHVLJQHG
IRUWKHROGDQGLQMXUHG

Ⱥ:HPDUNHWLWDVDSHUIRUPDQFHGULYHQ
WRROIRUVWD\LQJ\RXWKIXOYLWDODQGLQSHDN
ʛWQHVVȻKHH[SODLQVȺ3UHKDEVKRXOGEH
UHFRPPHQGHGIRUSHRSOHZKRDUHNHHQ
RQNHHSLQJSHUIRUPDQFHKLJKZKHWKHUYLD
HQGXUDQFHVSRUWVRUH[HUFLVLQJLQWKHJ\P
Ⱥ,I\RXFDQJHWWKLVPHVVDJHDFURVV\RXȷOO
ʛQGGHPDQGIRUWKLVVHUYLFHQDWXUDOO\JURZV
DVʛWQHVVHQWKXVLDVWVZDQWWRVWD\LQSHDN
FRQGLWLRQDQGZDQWWREHDEOHWRDFKLHYH
WKHJRDOVWKH\ȷYHVHWIRUWKHPVHOYHVȻO

WHERE TO FIND PREHAB SESSIONS
Gymbox
The London-based gym chain
RʞHUVDPLQXWHJURXSSUHKDEFODVV
GHVLJQHGWRLPSURYHPHPEHUVȷUDQJH
RIPRYHPHQWDQGʜH[LELOLW\3UHKDE
FODVVHVDUHRʞHUHGDWLWV)DUULQJGRQDQG
&RYHQW*DUGHQORFDWLRQV

Pure Sports Medicine
This sports injuryFOLQLFZLWKDQ
LQKRXVHJ\PRʞHUVRQHWRRQH
VWUHQJWKDQGFRQGLWLRQLQJVHVVLRQV
DQGHYHQWSUHSDUDWLRQSDFNDJHVWKDW
LQFRUSRUDWHWKHSULQFLSOHVRISUHKDE

Matt Roberts Personal
Training
Bespoke one-to-oneWUDLQLQJ
VHVVLRQVWKDWIHDWXUHPXVFOH
PDQLSXODWLRQIRULQMXU\SUHYHQWLRQDUH
RʞHUHGDW5REHUWVȷJ\PVLQ0D\IDLU
&KHOVHD&LW\RI/RQGRQDQG7KH
/DQJOH\+RWHOLQ%XFNLQJKDPVKLUH

Ten Health and Fitness
This London-basedSLODWHVFKDLQ
GHVFULEHVLWVHOIDVDQHDUO\DGRSWHU
RISUHKDEDQGLQFOXGHVWKHVHUYLFH
BodySPace takes a holistic
DSSURDFKWRʛWQHVVWUDLQLQJ

Gymbox members can improve
their range of movement
LQLWVȶFLUFOHRIFDUHȷDSSURDFKZKLFK
FRPELQHVSK\VLFDOWKHUDSLVWDQG
WUDLQHUOHGH[HUFLVHSUHKDELQMXU\
PDQDJHPHQWWUHDWPHQWDQGUHKDE

Fitness Space
7KH8.ZLGHʛWQHVVIUDQFKLVHKDV
DYDULHW\RIJURXSFODVVHVGHVLJQHG
WRLPSURYHʜH[LELOLW\PRELOLW\DQG
DOLJQPHQWZKLOHSUHYHQWLQJLQMXU\
+RXVHGXQGHUWKHȶ6SLULWȷFDWHJRU\RI
FODVVHVRQRʞHUPHPEHUVFDQHQMR\
SUHKDEIRFXVHGVHVVLRQVVXFKDV5ROO
2XW IRDPUROOHUEDVHGP\RIDVFLDO
UHOHDVHVHVVLRQV DQG6WUHWFKQȷ)OH[
PRELOLW\VHVVLRQV 

BodySPace
This newly openedOX[XU\ʛWQHVV
IDFLOLW\LVVLWXDWHGLQWKH&RULQWKLD
+RWHO/RQGRQDQGWDNHVDKROLVWLF
DSSURDFKWRʛWQHVVRʞHULQJFOLHQWVD
UDQJHRIWUHDWPHQWVLQFOXGLQJP\RIDVFLDO
UHOHDVHFRPSUHVVLRQDQGPXVFOH
UHFRYHU\DVSDUWRILWVEHVSRNHRQHWR
RQHʛWQHVVSDFNDJHV
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Bodyism
Based in London0DOGLYHV&DSUL
DQG7XUNH\%RG\LVPLQFRUSRUDWHVWKH
SULQFLSOHVRISUHKDELQWRDOORILWVFODVVHV
ZLWKIRDPUROOHUEDVHGP\RIDFLDOUHOHDVH
H[HUFLVHVDQGG\QDPLFVWUHWFKLQJ

Grace Belgravia
Located in Belgravia,/RQGRQ
WKLVZRPHQRQO\J\PRʞHUVERWK
JURXSSUHKDEFODVVHVDQGRQHWRRQH
VHVVLRQV,WV*UDFHIXO6WUHWFKFODVVDLPV
WRLPSURYHʜH[LELOLW\PRELOLW\DQG
VWUHQJWKWKURXJKG\QDPLFVWUHWFKLQJ
Matt Roberts uses prehab in PT

Suppliers of
Sports & Gym Flooring

TVS also supply impact noise & vibration damping materials,
acoustic floors for cinemas, bowling alleys & gyms, as well as
TVS ABSorb wall panels for sports halls.

Contact us now:
0ƍDF+44 (0) 1706 260 220
Email: Sales@TVS-Group.co.uk
Web: www.TVS-Group.co.uk

www.TVS-Group.co.uk

JOIN US AT
HALL 9 STAND C26
12-15 APRIL 2018 MESSEGELÄNDE KÖLN
Contact the team at sales@jordanﬁtness.co.uk or call +44 (0) 1553 763285 to book an appointment.
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A PERFECT GYM PROMOTION

IMPROVING RETENTION
WITH

AI

Perfect Gym’s improved management solution takes a new

DSSURDFKWRERRVWLQJKHDOWKFOXEUHWHQWLRQUDWHVXVLQJDUWLʛFLDO
intelligence (AI) to analyse member data and predict future behaviour

D

espite the annual surge
in new member signups
seen every year, most
gym newcomers lose
focus and motivation after
a month or two. While many health
clubs try to remedy this problem with
new promotions, improved PT-member
communication and new studio classes,
WKHUHȷVDKLJKO\HʞHFWLYHDSSURDFKWKDWȷV
often overlooked: an intelligent gym
management software system.
$PXOWLGLPHQVLRQDOʛWQHVVPDQDJHPHQW
solution is vital for customer retention
because it allows clubs to:

7KHVRIWZDUHDOORZVFOXEVWRVHQGSXVKQRWLʛFDWLRQVWRPHPEHUVRQRURʞVLWH

MEMBER DATA
(ʞHFWLYHPHPEHUFRPPXQLFDWLRQ
requires a good understanding of member
preferences and behaviour above all else.
Armed with this information, operators
can build a successful strategy for keeping
members motivated in the long term.
To facilitate this goal, Perfect Gym’s

management system generates member
datasets, and displays the information
on dashboards and in reports that
PDQDJHPHQWVWDʞFDQDFFHVVDQGLQWHUSUHW
with ease. The system has recently been
updated to use machine learning. This
approach makes data analysis more
interactive, while creating opportunities

O Collect essential data to improve
member interactions
O Remind members about their
personal goals
O6HQGSXVKQRWLʛFDWLRQVDERXW
upcoming classes or promotions
O6HQGWLSVWKDWDUHVSHFLʛFWRHDFK
 PHPEHUȷVJRDOVDQGʛWQHVVLQWHUHVWV
O Reward members through a
loyalty programme
,QVKRUWDQHʞHFWLYHPDQDJHPHQW
system enables clubs to actively and
consistently interact with customers
through personalised campaigns designed
ZLWKWKHLUVSHFLʛFJRDOVLQPLQG
46

Using an interactive model, Perfect Gym’s
management system provides gym managers and
owners with an in-depth analysis of their data
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The use of AI in Perfect Gym's
system allows operators to access
the information they need to
really understand their members
for operators to predict future member
behaviour based on existing information.
Such technology-driven processes for
analysing data and presenting actionable
LQIRUPDWLRQWRPDQDJHPHQWVWDʞPDNHV
ʛWQHVVEXVLQHVVHVPRUHSUHGLFWDEOH
through the use of AI. This computer
science, which involves the creation of
intelligent machines that work and react
like humans, includes the more recently
developed area of machine learning – the
ability of computers to automatically apply
complex mathematical calculations to big
datasets over and over again.

THE PERFECT GYM
ADVANTAGE
Perfect Gym understands that fast and
HʡFLHQWGDWDDQDO\VLVLVFUXFLDOIRUKHDOWK
clubs that are eager to achieve business
success. As such, Perfect Gym’s software
has been created to provide gym and
health club owners with a comprehensive
assessment of their business’ operations.
The company has been working with
business intelligence specialists to improve
the existing system, as well as to develop
entirely new, advanced tools that aim to
revolutionise the way gyms are managed.
Using an interactive model, Perfect
Gym’s management system provides
gym managers and owners with an
in-depth analysis of their data, allowing
WKHPWRLQFUHDVHERWKFRVWHʞHFWLYHQHVV
and overall performance. And by
implementing AI into the updated system,
club owners will now have access to
predictions about member behaviour.
They will also be able to identify clients
who are ready to end their membership,
and, as such, react quickly and accordingly
to prevent the loss of members.

RECOMMENDATION SYSTEM
Perfect Gym’s goal is to ensure that
operators can help their members
to achieve their goals. That is why
Perfect Gym’s updated software
includes a recommendation system
for members. This system provides
PHPEHUVZLWKʛWQHVVFODVVVXJJHVWLRQV

and training programme adjustments,
while motivating them to attend the
gym regularly. By keeping in touch with
members in this way, clubs can improve
their relationship with gym-goers –
encouraging loyalty and attendance.
The system’s machine learning
capabilities will also allow gyms to better
predict club visit rates and timings,
ZKLFKLQWXUQZLOOKHOSWRLPSURYHVWDʞ
management and shift scheduling.

SALES BENEFITS
Not only can AI help with increasing
retention rates and predicting club visits,
it can be used to forecast product sales
and monitor stock levels with greater
accuracy, as machine learning enables inclub product demand to be predicted with
JUHDWHUSUHFLVLRQ7KLVHQVXUHVWKDWVWDʞ
can order and replenish stock as needed,
which, in turn, eliminates the waste that
comes from over ordering stock and
avoids the poor impression that empty
shelves can give to members.

WDUJHWHGFDPSDLJQVIRUVSHFLʛFPHPEHU
groups. Using data drawn from interactive
dashboards and reports, communication
strategies can be adjusted to meet
WKHGLʞHULQJQHHGVDQGSUHIHUHQFHVRI
members. This allows clubs to send emails,
SXVKQRWLʛFDWLRQVDQG606PHVVDJHVWR
members who have shown an interest in a
VSHFLʛFWRSLFRUDFWLYLW\HQFRXUDJLQJWKHP
to use the services available in-club. O
Want to know more about retention
and data-driven software solutions?
Join Perfect Gym at IHRSA 2018 in
San Diego on 21 to 24 March. Visit
ERRWKWRʛQGRXWPRUHDERXW
Perfect Gym's innovations.

PERSONALISED CAMPAIGNS
The impact of understanding member
preferences and behaviour extends beyond
targeting those who are at risk of ending
their membership. Perfect Gym’s predictive
capabilities allow operators to create

TEL: +48 698 883 000
EMAIL: sales@perfectgym.com
WEB: www.perfectgym.com
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INTERVIEW

Spain’s former Secretary of State, now president of España Activa Foundation, has grave concerns
about the Spainish population’s inactivity levels, but he’s now determined to turn things around

Your background is a political one – can you
tell us more?
I was Spain’s Secretary of State from 2004 to 2011, with
a mandate that covered legislative reforms. These
included the approval of the Health Protection and Fight
Against Doping law (2005) and the Penal Code Reform
 WRʛJKWDJDLQVWFRUUXSWLRQLQVSRUWȲWKDWLQFOXGHG
WKLQJVOLNHPDWFKʛ[LQJLOOHJDOEHWWLQJDQGVRRQ
Other key milestones included the approval of the
A + D Plan, which promoted the practice of physical
activity across all social groups; the DIDAN Plan for the
construction and improvement of high performance
sports facilities; the ADOP plan for the
ʛQDQFLQJ RI 3DUDO\PSLF DFWLYLW\ DQG WKH
GLʞHUHQW$'23ODQVIRU2O\PSLFIXQGLQJ
7KLV SHULRG ZDV FRQVLGHUHG E\ PDQ\
WR EH WKH JROGHQ DJH RI 6SDQLVK VSRUW
with great results achieved across a wide
range of specialities and competitions.

You’re now president of España
Activa. How did that come about?
The España Activa Foundation was
launched at the end of 2014. It’s a notIRUSURʛWRUJDQLVDWLRQIRXQGHGE\VRPH
RIWKHPDLQSOD\HUVLQWKH6SDQLVKʛWQHVV
LQGXVWU\DQGLWȷVFXUUHQWO\H[SDQGLQJLWV
PHPEHUVKLSWRHQFRPSDVVWKHEURDGHU
sports and leisure ecosystem in Spain.
I joined the España Activa Foundation
LQ )HEUXDU\  EHFDXVH , ZDV GULYHQ
E\DGHVLUHWRDFWLYHO\FRQWULEXWHWRWKH
Runners take part in the Santa Pola
half marathon in Alicante, Spain
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promotion of an active and healthy lifestyle among the
6SDQLVKSRSXODWLRQ7REHDEOHWRGRVRDVSUHVLGHQWRI
WKH )RXQGDWLRQ Ȳ E\ KHOSLQJ WR EXLOG DQG LQFUHDVH WKH
YLVLELOLW\DQGLPSDFWRIWKH)RXQGDWLRQE\EULQJLQJWRWKH
WDEOHDOOP\H[SHULHQFHDFFXPXODWHGRYHUPDQ\\HDUVRI
SXEOLFVHUYLFHȲVHHPHGOLNHDXQLTXHRSSRUWXQLW\IRUPH
to play a small part in its important mission.
, EHOLHYH WKDW WKH PRVW REYLRXV YDOXH , EULQJ WR WKH
RUJDQLVDWLRQLVP\H[WHQVLYHH[SHULHQFHLQJRYHUQPHQW
DW GLʞHUHQW OHYHOV ZLWKLQ WKH 6WDWH +RZHYHU SRVVLEO\
even more important are the strong relationships that I
have fostered within the ecosystem of sports and active

PHOTO: SHUTTERSTOCK.COM

Q By Kate Cracknell

PHOTO: CRISTINA BEZANILLA ECHEVERRIA

“ European country. In their free time, 57 per cent of
Spaniards fail to do regular moderate physical activity
Spain has the worst participation rate of any

leisure in Spain – relationships which we can harness to
achieve our goals. I believe my connections and
experience make it easier for us to access the people and
institutions that are capable of working with us to achieve
a more active, healthier and happier Spain.

What are the objectives of España Activa?
The main objective of the Foundation is to increase the
level of sports and physical activity done by the Spanish
population. Echoing ukactive’s mission in the UK – getting
more people, more active, more often – we aim to

SRVLWLYHO\LQʜXHQFH6SDQLVKVRFLHW\ZLWKDYLHZWRJHWWLQJ
more citizens more active on a more regular basis.
6SHFLʛFDOO\ RXU JRDO LV WR JHW SDUWLFLSDWLRQ OHYHOV DERYH
the European Union average by 2020. This objective lies
at the heart of our 2018 to 2020 plan.
We aim to do so by identifying all the key stakeholders
in our country, across all spheres, and establishing
relationships with them to increase the visibility of our
actions, to enhance our credibility and to boost our
resources. Again, we’re very interested in how ukactive
has achieved this goal in the UK and we believe everyone
©Cybertrek 2018 healthclubmanagement.co.uk March 2018
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INTERVIEW

Our role at España Activa is to

“ be the facilitator, the catalyst
that brings everyone together

PHOTO: CRISTINA BEZANILLA ECHEVERRIA

has a role to play – business, social organisations, the
media, individuals, families and educational institutions.
Our role at España Activa is to be the facilitator, the
catalyst that brings everyone together, so it becomes the
norm to be part of our great movement towards a more
active, healthier and happier society.

What is the situation in Spain at the moment?
Spain has the worst participation rate of any European
country. In their free time, 57 per cent of Spaniards fail
to do regular moderate physical activity, while 67 per
cent never perform any kind of vigorous activity. We also
top the table of European countries when it comes to
sedentary activity while we’re working or studying.
The number of Spaniards who are completely inactive
has fallen – from 54 per cent in 1995 to 37 per cent in
2014 – but sadly we aren’t seeing a rise in the number of
people meeting minimum physical activity guidelines.
However, we have been seeing an improvement among
the 15 per cent of Spaniards who are already very regular
exercisers. They have further increased their activity
levels and regularity, with many of them making use of
sports centres and/or being federated athletes.

Are there any other problem areas?
2XUGDWDFOHDUO\VKRZVDVLJQLʛFDQWJHQGHUJDS:RPHQ
are less active than men across all age groups, particularly
as adults when they’re trying to balance their professional
and family responsibilities. There’s also a lack of equality
across the socio-economic groups. Individuals in the lower
social classes are much less active than other classes.

The España Activa Foundation is working to identify the
H[DFW QHHGV RI WKHVH SRSXODWLRQ JURXSV VR ZH FDQ ʛQG
solutions that improve service accessibility and user support.

Have there been any particularly successful
España Activa projects so far?
España Activa has participated very actively as a member of
the European ALCIS Project (Active Learning for Children
in Schools) led by EuropeActive. Working alongside a
number of Spain’s former Olympians – big names like
Fermin Cacho, the Olympic 1,500m champion at the
Barcelona 1992 Olympics – we’ve gone into 18 educational
FHQWUHVDFURVVDQXPEHURIGLʞHUHQWFLWLHVWRUXQZRUNVKRSV
These workshops promote an active lifestyle, with special
teaching materials for children and their teachers.
We’ve seen extraordinary results in the more than
6,000 children who took part, and we are now working
on ways to further develop and roll
out the initiative across the country.

An outdoor spin class, organised by Cycle Against Cancer,
takes place in a park in Zamora in September last year
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We’re seeing huge strides being taken
in the so-called ‘concessional
business’ model, where a private
company accesses public land –
through competitive bidding – and is
awarded a long-term contract, usually
30-40 years, to invest in sports and
ʛWQHVV IDFLOLWLHV RQ WKDW VLWH 7KHVH
facilities then have to provide high
quality services to citizens at
accessible prices, which are set by the
local authority. After the 30-40
years, the land reverts back into the
ownership of the local authority.
This system, which started following
the 1992 Barcelona Olympics, has so
IDU SURYLGHG DFFHVV WR DʞRUGDEOH \HW
very high quality facilities for hundreds
of thousands of citizens.

PHOTO: SHUTTERSTOCK.COM

Which factors in the Spanish
market are helping to improve
activity levels?

Italian diver Tania Cagnotto participates in the 2003 Swimming World Championship in Barcelona, Spain

What is the potential of the Spanish market?
With a penetration rate of just 11 per cent – that’s 5
million users across almost 4,500 clubs – the Spanish
market clearly has enormous opportunities for growth
and consolidation. But we need to innovate. We need to
deliver higher quality services, supported by evidence and
provided by professionals that are focused on facilitating
behaviour change. I’d like to see disruptive and sustainable
models focused on the inactive population of our country,
DQG,EHOLHYHWKLVFDQKDSSHQLQWKHQH[WʛYH\HDUV

PHOTOS: SHUTTERSTOCK.COM

How can the government help?

Overall, what needs to happen to achieve
España Activa’s objectives?
We need everyone involved in our country’s active leisure
and sports ecosystem to get involved if we are to make a
real change. Firstly, we need to increase our visibility and
credibility – I believe the work of our research institute
will play a big role in achieving this. Secondly, we need to
grow both our resources and structure. And, of course,
we need to add value for our members.
We’ve given ourselves a three-year window to achieve
DQ HʞHFWLYH DQG VXVWDLQDEOH LPSDFW DQG ,ȷP XWWHUO\
convinced we’ll achieve this. I wouldn’t be here otherwise.
,EHOLHYHDQGWUXVWLQRXUDELOLW\WRPDNHDGLʞHUHQFH
to be a key player in the transformation of Spanish
society in a more active, healthier and happier society. O

The government has a key role to play, both in terms of
communicating public health messages that promote an
active and healthy lifestyle, and in terms of creating a
climate
that
encourages
the
development of universally accessible
facilities and services.
From my humble point of view, I
$WKOHWHVNLFNRʞWKHVZLPPLQJOHJRIWKH
think it’s possible – and, indeed,
2016 Laredo Triathlon in northern Spain
necessary – that it does much more.
I would start by taking some small
steps that are designed to deliver a
big impact. One idea would be to
establish a more favourable tax
regime for all sports services and
DFWLYLWLHV RʞHULQJ WD[ EHQHʛWV IRU
companies and individuals that
engage in active behaviour.
Another thing I would do is
increase the weekly hours of physical
education on the school curriculum
and use public communication
channels to launch a campaign to
stimulate active behaviour.
With this in mind, we’ve already put
forward a Parliamentary Declaration
to Congress and the Senate to
recognise physical activity as a matter
of general interest of the State.
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AN EGYM PROMOTION

Introducing

eGym Premium
An unrivalled technology designed to help all club members reach their training goals
n a continued bid to
provide operators
with the technology
needed to drive fast,
targeted member results,
eGym’s newest innovation – eGym
Premium – builds on the company’s
expertise in providing fully intuitive,
automated training programmes. This
advanced software solution allows
eGym’s operator partners to deliver
an unrivalled level of automated,
individualisation to each and every
prescribed training programme.

I

ADVANCED INDIVIDUALISED
PROGRAMMING
Building on the eGym Classic software,
which delivers a high level of support
to members at the start of their
J\PMRXUQH\H*\P3UHPLXPRʞHUV
individualised training programmes
based on proven sports science
research – programmes created using
an intricate matrix of variables, such as
workout duration and speed, number
of repetitions and intensity.
By applying these factors, eGym
3UHPLXPTXLFNO\DQGHʡFLHQWO\GLUHFWV
members towards achieving their
training goal, regardless of which of the
six goals they select: General Fitness,
Body Toning, Weight Loss, Athletic,
Muscle Building or Health – which
includes Rehab Fit and Metabolic Fit.

7KHQHZVRIWZDUHRʞHUVHYHQPRUHDGYDQFHGIHDWXUHVWKDQWKH&ODVVLF
In addition to eGym Classic’s Regular
and Negative training methods, eGym
3UHPLXPRʞHUVHYHQPRUHDGYDQFHG
features and provides three further
training options: Adaptive, Isokinetic
and Explonic. eGym Premium excels

in its ability to create highly bespoke
programmes for every member
by automatically selecting the best
combination of methods for delivering
their required training goal. Once the
training programme is set, the principle
of periodisation is then introduced.

GUARANTEED MEMBER
PROGRESSION

Research has shown that training
programmes that incorporate periodisation
can be twice as effective as those that don’t
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Periodisation refers to the systematic
planning of training programmes. Used
by elite athletes for more than 50
years, this principle maximises muscle
stimulation and guards against training
plateaus. It involves progressive cycling of
various aspects of a training programme

eGym Premium creates unique training programmes for all types of gym-goers

RYHUDVSHFLʛFWLPHSHULRG5HVHDUFKKDV
VKRZQWKDWWUDLQLQJSURJUDPPHVWKDW
LQFRUSRUDWHSHULRGLVDWLRQFDQEHWZLFH
DVHʞHFWLYHDVWKRVHWKDWGRQȷW
$FRPSOHWHH*\PWUDLQLQJSODQODVWV
DSSUR[LPDWHO\ZHHNV'XULQJWKLV
WLPHH*\P3UHPLXPOHDGVXVHUVWKURXJK
IRXUWUDLQLQJSKDVHVZKLOHDSSO\LQJ
SHULRGLVDWLRQRIDGYDQFHGWUDLQLQJ
PHWKRGVIRURSWLPDOUHVXOWV0HPEHUV
DUHDGYLVHGWRWUDLQDWOHDVWWZLFHD
ZHHN2QFRPSOHWLQJHYHU\VL[WKVHVVLRQ
H*\P3UHPLXPDXWRPDWLFDOO\FKDQJHV
WRDQDOWHUQDWLYHWUDLQLQJPHWKRGDQG
WKHPHPEHUSHUIRUPVDVWUHQJWKWHVW
WRGHWHUPLQHWKHQHZOHYHORIWUDLQLQJ
UHVLVWDQFHUHTXLUHG7KHVHDGMXVWPHQWV
SURYLGHDQHZWUDLQLQJVWLPXOXVIRU
PXVFOHVDQGHQVXUHWKDWXVHUVFRQVWDQWO\
LPSURYHWKHLUSHUIRUPDQFH:LWKRXW
WKLVOHYHORIDGDSWDWLRQPXVFOHVDUH
QRWFKDOOHQJHGȲHYHQLIDSHUVRQWUDLQV
UHJXODUO\$QGZKHQDWUDLQLQJVWLPXOXVLV
DEVHQWJ\PJRHUVFDQTXLFNO\SODWHDX

BENEFITS FOR MEMBERS, PTS
AND OPERATORS
H*\P3UHPLXPRʞHUVJ\PRSHUDWRUV
WKHPRVWDGYDQFHGDXWRPDWHGDQG
HʞHFWLYHWUDLQLQJV\VWHPRQWKHPDUNHW
8VLQJ3UHPLXPVRIWZDUHJ\PRZQHUV
FDQKHOSH[LVWLQJPHPEHUVDFKLHYH
UHVXOWVPRUHTXLFNO\DQGWKH\FDQDOVR
XVHWKHDGYDQFHGWUDLQLQJV\VWHPWR
DWWUDFWQHZWDUJHWJURXSVWKDWKDYH

DZLGHUDQJHRIDELOLWLHV3UHPLXP
DOVRRʞHUV37VWKHVXSSRUWWKH\QHHG
WRSUHVFULEHKLJKO\DGYDQFHGWUDLQLQJ
SURJUDPPHVWRPHPEHUVZKRKDYH
OLWWOHRUQRWUDLQLQJH[SHULHQFH37VFDQ
WKHQXVHGDWDVWRUHGLQWKHPHPEHUȷV
SHUVRQDOFORXGDFFRXQWWRUHYLHZWKHLU
SURJUHVVDWUHJXODULQWHUYDOV
H*\P3UHPLXPLVWKHIXWXUHRI
DGYDQFHGJ\PWUDLQLQJ1RWRQO\LV
LWDFFHVVLEOHWRHYHU\RQHLWHQDEOHV
KLJKO\FRPSOH[SURIHVVLRQDOWUDLQLQJ
PHWKRGVWREHDGPLQLVWHUHGWRD
GLYHUVHUDQJHRIPHPEHUVRQWKHJ\P
ʜRRUZLWKRXWSODFLQJDGGLWLRQDOWLPH
DQGDGPLQLVWUDWLRQGHPDQGVRQJ\P
VWDʞ0HPEHUVDOVRVHHDUDSLGUHWXUQ
RQWKHLULQYHVWPHQWEHFDXVHWKH\
DFKLHYHWKHLUJRDOVLQDZD\WKH\QHYHU
KDYHZKLFKLQWXUQUHVXOWVLQPRUH
HQJDJHPHQWDQGOHVVDWWULWLRQIRUFOXEV

EGYM PREMIUM PROPELS
MEMBER SATISFACTION
,QDGGLWLRQWRUHDFKLQJJRDOVDVHʡFLHQWO\
DVSRVVLEOHH*\P3UHPLXPHQVXUHVWKDW
PHPEHUVGRQRWJURZERUHGZLWKWKHLU
WUDLQLQJ6RIWZDUHLVUHJXODUO\XSGDWHG
WUDLQLQJSURJUHVVLRQLVFRQVWDQWO\
GHOLYHUHGYLDWKHSURJUDPPHVDQG
PHPEHUVEHQHʛWIURPDUDQJHRIWUDLQLQJ
PHWKRGVRQWKHVDPHHTXLSPHQW7KLV
NHHSVJ\PJRHUVPRWLYDWHGWRUHWXUQ
ZHHNDIWHUZHHNDQGWRFRQWLQXHSD\LQJ
WKHLUPHPEHUVKLSVXEVFULSWLRQV

EGYM PREMIUM IS NOW
AVAILABLE IN THE UK.
Try eGym Premium for yourself,
live at FIBO, Cologne April 12-15
or Elevate, London May 9-10.
Find out how eGym could help
your business by emailing us at
sales@egym.co.uk

TEL: +44 (0)203 7014267
EMAIL: sales@egym.co.uk
WEB: www.egym.co.uk/business
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GOING

VIRTUAL

Several years have passed since virtual fitness classes were first introduced into gyms.
But what benefits have they brought to operators and how are clubs adapting their
virtual offerings to ensure they stand out from the crowd?
Q By Kath Hudson

T

he growing popularity of
group exercise classes and
increasing member desire
for access to classes at
all times of day has driven a rise in
YLUWXDOʛWQHVVFODVVHV2SHUDWRUVDUH
turning their studios into immersive

James Buckley

The Edge, University of Leeds:
KHDOWKʛWQHVVDQGZHOOEHLQJOHDG

We launched our Fitness on Demand
virtual classes in August with the aim
RIH[SDQGLQJRXURʞHULQJDQGWDFNOLQJ
capacity demands. Occupancy for our
ZHHNO\FODVVHVLVXVXDOO\DURXQG
to 90 per cent. Sometimes they are oversubscribed, so the virtual class timetable
has been designed to handle the overspill.
2XUYLUWXDOFODVVHVFRPSOHPHQW
rather than compete with, the live classes.
2QHNH\DGYDQWDJHKDVEHHQWKDWZHFDQ
EHYHU\QLFKHZLWKRXURʞHULQJZKLFK
widens the appeal of the club. For example,
lots of our international students remain
on campus during the Christmas holiday.
:LWKWKLVLQPLQGODVW\HDUZHZRUNHG
with Les Mills to put on Mandarin-led
FODVVHVRYHUWKH&KULVWPDVEUHDN7KH\
ZHUHYHU\ZHOOUHFHLYHGZLWKYLVLWV
Part of the strategy going forward
will be to use virtual classes to widen
participation. We have 17,000 members
DWSHDNWLPHVRIWKH\HDUEXWZLWK
VWXGHQWVDWWKHXQLYHUVLW\DVZHOODVVWDʞ
alumni and the general public, there is still
54

and sophisticated environments, and
in doing so they’re making these
classes destinations in their own right,
rather than something reserved for
RʞSHDNKRXUVDWWKHFOXE
But with systems starting at
around £2,000 and supplementary

plenty of untapped potential. Our aim is
to create a more active campus and we
see virtual as a useful tool for doing that.
:HZLOOEHORRNLQJWRH[SDQGWKHFRQWHQW
ZHRʞHULQRWKHUODQJXDJHVDVZHOODV
WDNLQJFODVVHVWRGLʞHUHQWDUHDVRIWKH
campus, such as residential sites.
We currently average over 1000 visits
a month for our virtual classes, with
RFFXSDQF\UDQJLQJIURPWRSHUFHQW
across the various genres. However, I’m
happy, even with the low-capacity classes,
as virtual classes provide a low-cost way
of servicing members, while allowing us
to be experimental in our programme
RʞHULQJ,WZRUNVUHDOO\ZHOOIRURXU
technology-savvy, millennial audience.
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equipment often required to create
the full experience members require,
YLUWXDOʛWQHVVLVXQGHQLDEO\DQRQJRLQJ
LQYHVWPHQW:HDVNWKHH[SHUWVWR
share their experiences of virtual
classes and their opinions on what
FOXEVPXVWGRWRPDNHLWDVXFFHVV

Virtual classes increase capacity

“Lots of our international students
remain on campus during the
Christmas holiday. With this in
mind, we worked with Les Mills to
put on Mandarin-led classes over
the Christmas break”

6DOW$\UHERDVWVWKHʛUVWLPPHUVLYHF\FOLQJVWXGLRLQWKHQRUWKHDVWDQGWKLVKHOSVWKHOHLVXUHFHQWUHWRVWDQGRXW

Stuart Glover

Salt Ayre Leisure Centre,
Lancaster: manager

A fully immersive, virtual cycling studio
was added to our club 12 months ago, as
part of a £5m refurbishment, designed
to make Salt Ayre a cutting-edge facility.
,WLVWKHʛUVWLPPHUVLYHF\FOLQJVWXGLRLQ
the north east and we’ve been holding 50
instructor-led classes in the immersive
VWXGLRHDFKZHHN:HRʞHU/HV0LOOVȷ
programmes like The Trip, Sprint and
530ZKHUHWKHVFUHHQLVXVHGWRDGGWR
the immersive environment. These classes
are really popular – even though we run
15 classes a week for The Trip, we still
can’t satisfy the demand from members!
Additionally, we hold 51 classes with a
virtual instructor during quiet times. This
PHHWVGHPDQGIRUFODVVHVGXULQJRʞSHDN
hours when it isn’t worth running an

“It’s hard to say what has
been the most signiﬁcant in
terms of turning the centre
around, but membership has
soared from 700 to almost
2,700 since the redesign”
instructor-led class. On average, 300
people use these sessions each week.
$QRWKHUDGYDQWDJHZHȷUHʛQGLQJLVWKDW
the instructor-free sessions are attractive
to those who are new to exercise – they
ʛQGLWOHVVLQWLPLGDWLQJ7KHGDUNURRP
with feature lighting makes people
feel like no one is watching them and
participants can go at their own pace and
manage the resistance of their bike.

As a number of improvements were
made simultaneously, it’s hard to say
ZKDWKDVEHHQWKHPRVWVLJQLʛFDQWLQ
terms of turning the centre around, but
membership has soared from 700 to
almost 2,700 since the redesign. We
have a lot of competition from private
health clubs and gyms in the area, but
we have used the studio as a USP to
attract and retain members.
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Charlie Banﬁeld
1Xʡ
HOG+HDOWKDQG)LWQHVV
QDWLRQDOFRPPHUFLDOPDQDJHU
JURXSH[HUFLVHDQGVZLP

1Xʡ
HOGLVFXUUHQWO\ using virtual
classes across our NuCycle and NuSpace
VWXGLRVSDFHVRʞHULQJYLUWXDOLQGRRU
cycling experiences through the MyRide
VX system, and Mind and Body classes
through the Wexer system.
Virtual classes allow us to run both
digitally-engaging live classes and instructorfree classes. As we can provide additional
FODVVHVDWRʞSHDNWLPHVZHFDQH[WHQG
the use of the NuCycle and NuSpace
VWXGLRVWRLQFUHDVHSDUWLFLSDWLRQPDNLQJ
group exercise accessible to more people.
We have seen an increase in
class numbers, member satisfaction
and retention. We have also found
circumstances where scheduled virtual

“We have also found that
scheduled virtual classes have
drawn more members in, which
in turn has created opportunities
for us to convert these to live
classes to meet member demand”
classes have drawn more members in,
which in turn has created opportunities
for us to convert these to live classes to
meet member demand.
The majority of our classes are scheduled
around member demand, therefore they
are all automated and the member just
needs to turn up. For the on-demand
scenarios, the systems are very easy to
access and members of the teams are
always there to support if needed.

We will continue to roll out virtual
classes across both corporate and
FRQVXPHUFOXEVORRNLQJDWKRZZH
can further support our corporate
customers as employee wellbeing
continues to move up company agendas.
Building on our experience in this area
DQGWDNLQJWKHOHVVRQVOHDUQHGIURP
RXUH[LVWLQJYLUWXDORʞHULQJVZHZLOO
be developing virtual classes to best
support our corporate clients.

1Xʡ
HOGLVORRNLQJDWKRZYLUWXDOFODVVHVFDQVXSSRUWFRUSRUDWHPHPEHUVWRLPSURYHWKHLUHPSOR\HHVȷZHOOEHLQJ
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Some clubs are investing in state-of-the-art studios with cinema-style screens and high-tech sound systems

Lucy Button

Wexer: global marketing and
communications manager

Globally, the adoption of virtual
ʛWQHVVFODVVHVLVRQWKHULVHDOWKRXJK
WKHXSWDNHLQWKH8.ODJVVOLJKWO\
EHKLQGVRPHRWKHUPDUNHWV:KDWZH
DUHVHHLQJLVWKDWPRUHRSHUDWRUVDUH
VWDUWLQJWRUHJDUGYLUWXDODVSDUWRIWKHLU
RYHUDOOGLJLWDOVWUDWHJ\ȲDQGQRWMXVWDV
DJURXSH[HUFLVHVROXWLRQ
*HUPDQRSHUDWRU0F)LWLVRQH
H[DPSOH7KHFKDLQʛUVWLQWURGXFHG
YLUWXDOFODVVHVLQDQGKDVVLQFH
FUHDWHGDEX]]DURXQGWKHFRQFHSW
YLDDQH[SHULHQFHWKDWH[FLWHVLWV
WHFKVDYY\\RXQJGHPRJUDSKLF,WKDV
LQYHVWHGLQFLQHPDVW\OHVWXGLRVZLWK
PDVVLYHVFUHHQVDQGVRSKLVWLFDWHGVRXQG
V\VWHPVZKHUHEDFNWREDFN&\EHURELFV
58

“What we are seeing is that
more operators are starting to
regard virtual as part of their
overall digital strategy and not
just a group exercise solution”
ZRUNRXWVDUHSOD\HGWRSDFNHGFODVVHV
7KHFRPSDQ\KDVFUHDWHGLWVRZQ
FRQWHQWLQH\HFDWFKLQJORFDWLRQVUDQJLQJ
IURP0LDPLWRWKH0RMDYH'HVHUW
,EHOLHYHWKDWDVWKHʛWQHVVLQGXVWU\
JURZVHYHQPRUHWHFKQRORJ\IRFXVHG
YLUWXDOFODVVHVZLOOEHFRPHPRUH
SRSXODUȲSDUWLFXODUO\DSSHDOLQJWRWKH
LQFUHDVLQJO\LQʜXHQWLDOPLOOHQQLDOPDUNHW
)RUZDUGWKLQNLQJRSHUDWRUVDUHFUHDWLQJ
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WKHLURZQYLUWXDOʛWQHVVFRQWHQWVR
WKH\FDQPDNHWKHLUFODVVHVRQEUDQG
DQGKDYHIXOOFRQWURORYHUWKHFRQWHQW
7KH\DUHDOVRXVLQJWKH:H[HUV\VWHP
WREURDGFDVWH[HUFLVHFODVVHVOLYHIURP
DVLQJOHFOXEWRWKHZKROHHVWDWH7KLV
PHDQVWKDWLIDQRSHUDWRUKDVRQH
SDUWLFXODUO\JUHDWLQVWUXFWRUORFDWHGDW
RQHFOXEDOORILWVFOXEVFDQEHQHʛWIURP
WKHLQVWUXFWRUȷVH[SHUWLVHO

BECAUSE SIMPLICITY IS THE ULTIMATE SOPHISTICATION.

KEISER M3i

SIMPLE:
sFORRIDERTOSETUP
sFOROWNERTOMAINTAIN
sFORTECHTOSERVICE
Simply the best — and best selling —
indoor bike ever built.
Now, it’s easy to see for yourself.
Simply watch the video at...

keiser.com/M3i

TESALES KEISERUKCOM
¶+EISER!LL2IGHTS2ESERVED

Retention Convention 4.0
USING TECHNOLOGY TO IMPROVE RETENTION

IET Austin Court, Birmingham – 26th April 2018
Book tickets at
Eventbrite
Retention Convention Event
Tickets £199.00

Dean Hodgkin
Event Host

Matthew Schober
Gym Farm. USA

Bryan K. O’Rourke
President Fitness Industry
Technology Council (FIT-C). USA

Shai Neiger
Coach AI. Israel

Dr Melvyn Hillsdon
Associate Professor
Exeter University. UK

Mike Hills
General Manager TRP. UK

Dr Paul Bedford
Principal at Retention Guru. UK

INTERVIEW

In her latest book, Movement Matters,
biomechanist and author Katy Bowman
says humans are evolving to move less,
as well as moving further from nature.
Q By Kath Hudson

A

re the choices we make
on a daily basis leading to
the human race becoming
increasingly sedentary and
divorced from nature?
Indeed, the more affluent we become,
the worse it seems to get.
Despite being an amateur triathlete, I
was shocked to realise I fall into the
active but sedentary category. I train
four times a week, but spend about
eight hours a day sitting down at a
computer, and on an average day I only
walk about 5,000 steps.
“Maybe you walk a lot or ride your
bike every day, but the latest research
shows you can be actively sedentary,”
according to author Katy Bowman. “If
you exercise an hour a day, seven days a
week – and who does? – your movement

time is 420 minutes out of a possible
10,080 – 4 per cent of your time.
“The other 96 per cent of your
weekly minutes is spent the same way
as the non-exercisers: in the same
home furniture, in the same office chair,
staring at the computer screen, with
arms and necks frozen, wearing the
same posture-altering footwear.”
Our lifestyle habits have changed, but
our physiology is the same as it was in
our hunter/gatherer days. We should be
walking more and doing a range of
movements, like squatting, climbing and
using our arms, Bowman says.
“Our bodies don’t need seven hours
of exercise a week. They need more like
eight hours of movement a day, or
3,000 minutes a week,” she says.
“Hunter/gatherers would have engaged

PHOTO: SHUTTERSTOCK.COM

+HDOWKDQGʛWQHVVSURYLGHUVFRXOGRʞHU
PRUHFODVVHVDQGDFWLYLWLHVRXWGRRUV

60

healthclubmanagement.co.uk March 2018 ©Cybertrek 2018

Running outside instead of on a treadmill has
WKHDGGHGEHQHʛWVRIIUHVKDLUYLWDPLQ'DQG
LQWHUDFWLRQZLWKEHQHʛFLDOSODQWVXEVWDQFHV

in about 10 times as much movement,
which makes a huge difference when it
comes to the strength of a tissue like
bone. Our lack of movement is causing
muscles, bones and cells to starve.”

PHOTO: SHUTTERSTOCK.COM

Nutritious movement
Bowman says that although we have
come to realise the importance of a
varied and nutritious diet, there is a lack
awareness of the need for varied
movement, or what she calls nutritious
movement. “People need to eat a huge
variety of movement nutrients and need
to eat them way more often,” she says.
“Most people aren’t getting the full
spectrum of movement nutrition
necessary for human function. Some of
the signals of a poor movement diet

“
Our possessions often
present a physical barrier
to getting what we need.
I’ve got rid of most of
my furniture – we use
futons to help improve
the mobility of our knees
and hips

could be diseases like osteoporosis, bad
knee or backs, frequent headaches,
pelvic floor problems, or digestive issues.
The chances are people are either
lacking movement nutrition entirely, or
they are eating a ton of movement
oranges; meaning they use the same
types of exercise moves over and over
again. We need as much variety in our
movement as we do in our food.”
A reason this is happening is because
of the societal move to outsource
everyday movements. Deciding to hire a
gardener or a cleaner – often to free us
up for more desk-based work – might be
a conscious decision, but we may also be
outsourcing movement unconsciously.
Bowman cites electronic car keys as
an example. “To avoid moving around a
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PREPARE FASTER, PERFORM BETTER, RECOVER QUICKER, WITH

Register For A Free Power Plate Orientation Workshop (PPOW)
Used by World Cup winners, Olympic medallists and Tennis Grand Slam holders, as well as leading
fitness groups including Fitness First, David Lloyd and Virgin Active, Power Plate provides a quick and
highly effective way to prepare the body for exercise, whilst facilitating the all-important (but often
overlooked) post session recovery. Massage on Power Plate increases blood flow and reduces muscle
soreness, putting the body in an optimum state of rest, promoting regeneration.
;/^_;X//<;FcX^Ff/X^@_/^X=/C__=FC^FX?Y;FJ^JXFe=-/Y^C^=C_XF-c)_=FC^_F^f;F@/^!F-h^e=!X_=FC^
and the key responses in the body. You will learn how Power Plate can help you PREPARE faster,
PERFORM better and RECOVER quicker. Our goal is to empower you with the skills and knowledge to
successfully integrate Power Plate within your existing programming, to maximise results for you and
your clients.

REGISTER NOW: 020 7317 5000 / training.uk@powerplate.com
powerplate.com
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INTERVIEW

car to unlock it, or avoid turning our
wrists, we have accepted plastic (future
landfill) and a battery,” she says. “Making
these car keys has required other
humans, elsewhere in the world, to
labour, extract resources from the
earth and sometimes even wage war.
Sedentarism is linked to consumerism,
materialism and destruction of the
planet. In order to move less, we expect
someone else to move for us.”

Processed movement
Obesity and inactivity are the biggest
health crises of our time, which could
put the NHS out of business. Exercise
professionals believe they have the
answer and the gym industry is
chomping at the bit to partner the NHS
in helping people to be more active and
lose weight. However, Bowman believes
that exercise for the sake of exercise and
repetitive movements in a gym aren’t
sufficient to maintain a healthy body.
She says that this is the movement
equivalent of processed food.
“Our response to this lack of
movement indoors is to eat fewer
calories and boost the intensity of our
one hour of exercise,” Bowman says.
“But we should be focusing instead on
creating a movement-rich life.
“It’s vitally important to your health,
down to the cellular level, that you use
your body in as many ways as you can,
for as much of the time as you can: get a
standing desk, walk to work, sit on the
floor instead of the couch. Of special
importance are those movements we’d
be using a lot were we were still living
as hunter/gatherers, like walking for
miles, squatting, climbing trees and using
your arms for something other than
typing. These movements, which have
been natural to humans for thousands
of years, are essential to physical
processes like digestion and circulation.”
As well as moving more of our bodies,
more often, Bowman says we need to
be spending more time outdoors.
Getting outside, in nature, has crucial
health benefits, says Bowman.
“Light, vitamin D and distance-looking
are all aspects of being outside,” she
says. “Dirt and fresh air are good for the
body, as are varying temperatures and
interaction with phytoncides, the
airborne chemicals emitted from plants
to protect them from rotting. Like trees,
our bodies adapt to the environment
and currently they are adapting to an
indoors, seated environment where we
look at something two feet away.”

It's important to use a body in as many ways as possible, Bowman says

“
Like trees, our
bodies adapt to the
environment. Currently,
they’re adapting to
an indoors, seated
environment where we
look at something two
feet away
Stacking your life
It might seem hard to find the time to
be outside, as well as doing everything
else we need to do in a day, so
Bowman has come up with a concept
called “stacking”, or meeting multiple
needs with one activity. Walking while
making your work phone calls is

stacking – although she points out that
you should be walking within work
time, not making work phone calls
during downtime in nature.
“Going for a 30-minute walk to
strengthen your muscles and burn some
calories is an example of exercise,” says
Bowman. “But walking a mile to the
store to pick up something for dinner is
an example of movement. They use
muscles in the same way, but there is a
big-picture difference regarding how
biological needs are being met.”
Bowman argues that the conditions
affecting our society, such as obesity,
cardiovascular disease, cancer and
osteoporosis, have been brought about
by our attempt to live outside of nature.
We live inside walls that limit how far we
can see, chairs that prevent our hips and
knees from bending all the way to get us
to the floor, and thermostats that keep
our body temperature at a constant,
with no physiological work involved.
Added to this, Bowman says that
there are entire categories of movement

Ido Portal developed his own movement-focused programme
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Yoga, pilates and natural
movement classes incorporate
a wider range of movement
than other gym activities

missing from the list of recommended
exercises for health, which is why
exercisers, couch potatoes and manual
labourers who do a lot of repetitive
movement are all prone to the same
diseases and joint replacements. They
are all engaging in limited motions of
exercise, for a limited period of time,
which will not solve the problems
created by our sedentary lifestyles.

Outside the box
So, is there anything the health and
fitness industry can do to help? “Health

and fitness providers could help by
presenting exercise in a broader context
of movement,” says Bowman. “Teaching
the difference between movement and
exercise, stating that it’s not only
exercise we need, but all-day movement.
The exercises they teach can prepare
people for more varied movement.”
Health and fitness operators need to
think outside the box and make sure
they are offering enough choices for
people to move in a range of ways. They
should educate members about the
importance of doing so and ensure they

Animal Flow founder Mick Fitch teaches varied movements
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have a varied, and therefore nutritious,
programme of exercise on offer.
As well as encouraging members to
think about being active all day – active
commuting, taking desk breaks to move
and walking while making phone calls
– Bowman says gym owners could be
getting their members outside more, for
example with group exercise classes in
the park, walking or running groups, or
urban fitness classes such as StreetGym.
Activities such as yoga and pilates
incorporate a wide range of movement
and there is also a growing trend in the
US for classes that incorporate a range
of natural movements, such as MovNat,
Animal Flow and the Ido Portal Method.
Finally, Bowman explains why it helps
to have fewer possessions: “We have
mistakenly equated getting more stuff
with getting more out of life, but our
possessions often present a physical
barrier to getting the essentials we
really require. I've gotten rid of most of
the furniture in my home – chairs and
sofas, dining room chairs. We have a
low table to eat from and the sprung
bed has been replaced with a futon, in
order to help improve the mobility of
our knees, hips and ankles.
“We need more movement, more
awareness, more time with family and
friends, more time in nature with family
and friends. We need to minimise the
stuff in our lives but maximise our
natural structure to create a robust
body within a robust community in a
less taxed environment.” O

GYM DESIGN
This ‘urban sports resort’
RʞHUVDZLGHUDQJHRIKHDOWK
DQGZHOOQHVVDPHQLWLHV

Following a US$85m renovation that saw an iconic tennis club transformed
into an athletics club with a ﬁtness-focused hotel, Chicago’s Midtown Athletic Club
has reopened and it boasts a truly impressive design
Q By Magali Robathan

O

pened in 1970 by tennis enthusiast Alan
Schwartz and his father Kevie Schwartz,
Chicago’s Midtown Tennis Club (as it was
originally called) quickly built a name within
the sport, serving as the home court of
Billie Jean King and the site at which Andre Agassi won his
ʛUVWQDWLRQDOMXQLRUWRXUQDPHQW
:KLOHWKHFOXERʞHUHGH[FHOOHQWWHQQLVIDFLOLWLHVWKH
gym remained a small add-on until 2015, when Chicago
architectural and interiors practice DMAC Architecture
began an ambitious transformation of the tennis club into
ȺWKHODUJHVWSUHPLHUKHDOWKDQGʛWQHVVSURSHUW\LQWKH86Ȼ
6HWDFURVVWKUHHʜRRUVWKHUHIXUELVKHGDQGUHQDPHG
Midtown Athletic Club – which reopened in November
last year – now features 16 indoor tennis courts; studios
for a range of activities including yoga, pilates, cycling and
ER[LQJDQLQGRRUVZLPPLQJSRRODQRXWGRRUVZLPPLQJ
pool, which also serves as an ice rink during the winter; a
ʛWQHVVFHQWUHIHDWXULQJ3UHFRUHTXLSPHQWDIXOOVHUYLFH
VSDDVHDWUHVWDXUDQWDQGDUHWDLOFRPSOH[
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Above the health club sits a 55 room boutique hotel,
RFFXS\LQJWKHEXLOGLQJȷVIRXUWKDQGʛIWKʜRRUV
“The hotel concept came late in the game, but it was an
LQVSLUHGLGHDȻVD\V'ZD\QH0DF(ZHQIRXQGHURI'0$&
$UFKLWHFWXUHȺ'LʞHULQJIURP\RXUW\SLFDOKRWHOIDFLOLW\
where a small portion of the property is dedicated to
amenities, Midtown is 96 per cent amenity and only four
SHUFHQWKRWHO7KLVLVDFRPSOHWHJDPHFKDQJHUIRUERWK
WKHKRWHODQGFOXEH[SHULHQFH
Ⱥ7KHDWKOHWLFVFOXEDOORZVJXHVWVWRSULRULWLVHʛWQHVVQRW
only within one’s own regimen or training programme,
EXWZLWKLQEXVLQHVVDQGOHLVXUHWUDYHO7KHVLWHEHFRPHVD
reason in itself for travel to Chicago – to be a spectator or
WRSDUWLFLSDWHLQFRPSHWLWLRQVDQGWRXUQDPHQWVȻ
He adds: “In many ways, the hotel was designed
with the health-conscious and fitness-focused guest in
PLQG5DWKHUWKDQRIIHULQJLQURRP\RJDPDWVOLNHPDQ\
hotels do, we offer guests the best yoga studio and
fitness classes in the country, as well as state-of-the-art
HTXLSPHQWDQGWKHH[FLWLQJDPHQLWLHVRIIHUHGDWWKHFOXEȻ

Midtown Athletic Club
DLPVWRRʞHUJXHVWVD
FKRLFHRIWKHEHVWJURXS
ʛWQHVVFODVVHVLQWKH86
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GYM DESIGN

Above: Club guests
can train with
3UHFRUbVWUHQJWK
equipment
Right: The exterior
and outdoor pool

Left: Changing
facilities boast
exclusive products
and luxury showers
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EverybodyFights – a
boxing programme
designed by George
Foreman III is
RʞHUHGDWWKHFOXE

Top: The 55-room Midtown
+RWHOWDUJHWVDQDXGLHQFH
RIDFWLYHWUDYHOOHUVZKRJHW
IUHHDFFHVVWRWKHFOXE
/HIW$OX[XULRXVVSDKHOSV
JXHVWVUHOD[DIWHUDWRXJK
ZRUNRXWRUWHQQLVPDWFK

©Cybertrek 2018 healthclubmanagement.co.uk March 2018

69

GYM DESIGN

Above: Guests are able to prioritise
KHDOWKDQGʛWQHVV5LJKW7KHIDFLOLW\
RʞHUVORXQJHVSDFHDQGDUHVWDXUDQW
%HORZ7KHRXWGRRUSRROGRXEOHVDVDQ
LFHULQNGXULQJ&KLFDJRȷVFROGZLQWHUV
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H E A LT H C L U B S O F T WA R E

IN-CLUB TECH

In the ﬁrst of a new series looking at the world of health club management software, industry
players share their latest in-club software developments and forecasts for the industry
Q By Kate Parker

Natalia Repta
Marketing communications manager, Perfect Gym
What are you doing that’s
unique?
Perfect Gym Solutions is a software
as a service (SaaS) solution, purposeEXLOWWRVHUYLFHWKHʛWQHVVLQGXVWU\
With over 1,000 clients servicing over
two million gym members across 40
countries, Perfect Gym Solutions is one
RIWKHODUJHVWDQGIDVWHVWJURZLQJ6DD6
DSSOLFDWLRQVLQWKHʛWQHVVLQGXVWU\2XU
platform comprises a comprehensive
SDFNDJHRIPRGHUQPRGXODU
FXVWRPLVDEOHSURGXFWVIRUWKHHQG
WRHQGPDQDJHPHQWRIʛWQHVVFOXEV
VSRUWVIDFLOLWLHVDQGJ\PV

:KDWDUHWKHEHQHʛWVRI\RXU
PRVWUHFHQWVRIWZDUHODXQFK"
Perfect Gym launches new features
DQGPRGXOHVHYHU\\HDUDFFRUGLQJWR
PDUNHWH[SHFWDWLRQVDQGFOLHQWQHHGV
)RUZHLQWHQGWRODXQFKRXUQHZ
PRELOHPDUNHWLQJSODWIRUPIRU%%DQG

B2C, allowing club owners to generate
OHDGVPRUHTXLFNO\DQGFRPPXQLFDWH
ZLWKFXUUHQWPHPEHUVPRUHHʡFLHQWO\
:HZLOODOVRLQWURGXFH$,WRRXUV\VWHP
WRLPSURYHGDWDTXDOLW\DQGSURYLGH
FOLHQWEHKDYLRXUSUHGLFWLRQV

+RZGR\RXPDNH\RXU
VROXWLRQVXVHUIULHQGO\IRU
IDFLOLWLHVDQGFRQVXPHUV"
An intuitive interface as well as
clear instructions are crucial to
make the work of any employee as
HDV\DVSRVVLEOH:HIRFXVERWKRQ
IXQFWLRQDOLWLHVDVZHOODVGHVLJQZKHQ
GHYHORSLQJQHZIHDWXUHVEHFDXVHZH
XQGHUVWDQGWKDWHYHU\VHFRQGZDVWHG
RQXQGHUVWDQGLQJDFRPSOLFDWHGV\VWHP
PHDQVDSRWHQWLDOORVVIRUWKHEXVLQHVV

$3HUIHFW*\P6ROXWLRQVNLRVNRʞHUV
FXVWRPLVDEOHFOXEPDQDJHPHQWWRROV

“For 2018, we intend to launch our new mobile
marketing platform for B2B and B2C, allowing
club owners to generate leads more quickly”
Natalia Repta, Perfect Gym
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*DPLʛFDWLRQLVDQH[WUD
PRWLYDWLRQDOWRRO

Stefan Drummond
Founder MD, EZ Runner
:KDWȷVGLʞHUHQWDERXW\RXU
RʞHULQJ"

:KDWSURMHFWVDUH\RXZRUNLQJ
RQDWSUHVHQW"

:HRʞHUDKXJHUDQJHRIIHDWXUHVXQGHU
RQHURRIYLDDKLJKO\FRQʛJXUDEOHV\VWHP
WKDWDOORZVFOLHQWVWRSLFNDQGFKRRVHWKH
HOHPHQWVWKH\QHHG2XUHWKRVLVFHQWUHG
RQSURYLGLQJDORQJWHUPVROXWLRQȲDVD
FOLHQWȷVQHHGVHYROYHVRGRHVRXUV\VWHP

2XUZRUNZLWKFKLOGUHQȷVJ\PJURXS
*\PʛQLW\.LGVKDVEHHQLQWHUHVWLQJDQG
PRWLYDWLQJ,WȷVDJ\PQDVWLFVFOXEZLWK
DGLʞHUHQFHFUHDWLQJWDLORUHGOHVVRQ
SODQVVXLWDEOHIRUDOOOHYHOVDQGDELOLWLHV
(=5XQQHUKDVEHHQGHYHORSLQJRQOLQH
FDSDELOLW\IRUSDUHQWVZLWKPXOWLSOH
FKLOGUHQWRDFFHVV:HȷUHDOVRIRFXVHG
RQSURYLGLQJWKHIXQFWLRQDOLW\WKDWRXU
FOLHQWVQHHGWREHWWHUPDQDJHFODVV
VFKHGXOLQJZLWKWKHDGGHGDELOLW\WR
DPHQGRUDGGFODVVHVDWDQ\JLYHQWLPH

:KDWȷV\RXUPRVWUHFHQW
VRIWZDUHGHYHORSPHQW"
*DPLʛFDWLRQ:HȷYHDGGHGWKLVWRRXU
OR\DOW\UHWHQWLRQV\VWHPVDOORZLQJ
RSHUDWRUVWRFUHDWHLQGLYLGXDOMRXUQH\V
IRUWKHLUFXVWRPHUV&OLHQWVFDQDGG
SRLQWVWRWKHLUFODVVHVDQGFKDOOHQJHWKHLU
PHPEHUVWRIROORZGLʞHUHQWSDWKZD\V
VXFKDVKROLVWLFDQGVWUHQJWK

:KDWȷVQH[WIRU(=5XQQHU"
7KHQH[WJHQHUDWLRQRIRXUFXVWRPHUV
ZLOONQRZDZRUOGWKDWKDVDOZD\VKDG

DFFHVVWRWKHLQWHUQHW(QVXULQJWKDWZH
FDQVHUYLFHWKHLUH[SHFWDWLRQVLVWKH
SULPDU\WKLQJWKDWNHHSVXVJRLQJ2QOLQH
VHUYLFHVSOD\DELJSDUWLQRXUFXUUHQW
RʞHULQJVRZHȷUHDOZD\VORRNLQJDW
KRZSHRSOHLQWHUDFWZLWKEUDQGVRQOLQH
DQGKRZZHFDQPDNHLWHDVLHUIRURXU
FXVWRPHUVWRERRNRQOLQH

“We’ve added gamiﬁcation to our loyalty/retention systems allowing
operators to create individual journeys for their customers”
Stefan Drummond, EZ Runner
©Cybertrek 2018 healthclubmanagement.co.uk March 2018
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John Cline
Founder, Fitli
Can you tell us about
)LWOLȷVRʞHULQJ"
Fitli was founded with the vision
RIFUHDWLQJDʛWQHVVDQGZHOOQHVV
marketplace. Our platform was launched
with that in mind. However, marketplaces
don’t just spring up overnight, something
KDVWRFRPHʛUVWDQGLQWKLVFDVHVXSSO\
is the most critical factor. So, we’re
FXUUHQWO\IRFXVHGRQFUHDWLQJJUHDW
scheduling and booking software for
VPDOOʛWQHVVDQGZHOOQHVVEXVLQHVVHV

:KDWȷV\RXUPRVWUHFHQW
SLHFHRIVRIWZDUH"
We launch new software enhancements
HYHU\PRQWKZKLFKDUHEDVHGRQ
customer feedback. At the beginning of

WKH\HDUZHODXQFKHGDTXLFNERRNLQJ
feature that allows operators and clients
WRTXLFNO\ERRNPXOWLSOHFODVVHV,Q
)HEUXDU\ZHLQWURGXFHGGLJLWDOZDLYHU
enhancements allowing businesses to
host their waiver on our site, presenting
it as a pop-up when clients click on it.

:KDWDUHWKHFXUUHQWKHDOWK
FOXEVRIWZDUHWUHQGV"
2QWKHWHFKQRORJ\VLGHWKHUHLVDELJ
focus on mobile. Clients love booking
and purchasing on the Fitli app. We see
lots of potential to expand the app’s
capabilities to allow things like automatic
check-in based on GPS or communication
of real-time stats from client to trainer
GXULQJZRUNRXWV7KHVN\ȷVWKHOLPLW

:KDWQH[WIRU)LWOL"
We’ll be launching a series of
enhancements oriented towards
supporting families, like sharing packages
DQGSD\LQJIRUHDFKRWKHU7KLVZLOOKHOS
our existing customers, but also make
it possible for Fitli to start serving more
businesses in other sub-categories.

“We see lots of potential to expand the capabilities of the Fitli app to
allow things like automatic check-in based on GPS or communication of
real-time stats from client to trainer” - John Cline, Fitli
Kevin Teague
Senior vice president and MD of Europe, Mindbody

0LQGERG\ȷVVWUHQJWKVDUHWKDWLWLV
feature rich and can handle high-volume
business. We also have a deep tech
partner network for those that want
XQLTXHRʞHULQJVDQGDODUJHVXLWHRI
$3,VWKDWFXVWRPHUVFDQXVHWREXLOG
their own products. However, the
ELJJHVWGLʞHUHQWLDWRULVRXUFRQVXPHU
marketplace, with some 60,000 businesses
able to publish their services in our
0LQGERG\DSS*RRJOHDQG%LQJVHDUFKHV

:KDWȷVWKHEHVWXSGDWH\RXȷYH
PDGHWR\RXUVRIWZDUHODWHO\"
0RVWUHFHQWO\ZHȷYHUHOHDVHGG\QDPLF
SULFLQJ,WXVHVWKHVDPHDOJRULWKPVWKDW
airlines use, adjusting each service’s price

based on a multitude of factors, such as
SRSXODULW\WLPHEHIRUHWKHVHUYLFHRUKLJK
DQGORZWKUHVKROGVVHWE\WKHEXVLQHVV

:KDWFRQVXPHUWUHQGVDUH
UHDOO\LQʜXHQFLQJVRIWZDUH
GHYHORSHUV"
:HOOQHVVKDVEHFRPHKLJKO\FXVWRPLVHG
and experience-focused with consumers
ZLOOLQJWRSD\IRUDKLJKHQGH[SHULHQFH
2QHYHU\LPSRUWDQWVKLIWLQFRQVXPHU
EHKDYLRXULVWKHUHDOLVDWLRQWKDWWKH\
QHHGWRSDUWQHUZLWKFRPSDQLHVWKH\
PD\KDYHVHHQDVFRPSHWLWLRQLQWKH
SDVW)RUH[DPSOH\RJDVWXGLRVVKRXOG
be partnering with spin studios, CrossFit
with massage therapists, and so on. We
KDYHEHHQWU\LQJWRVKDSHRXUVRIWZDUH
WRVXSSRUWWKLVW\SHRIPDUNHWSODFH

:KDWȷVQH[WIRU0LQGERG\"
Our vision is that we will double the
wellness engagement of consumers in the
8.DQG(XURSHZLWKLQWKHQH[W\HDUV
,WȷVDOODERXWSUHVHQWLQJWKHEHVWZHOOQHVV
RʞHULQJWKURXJKRXUPDUNHWSODFHDQG
driving more business to customers,
connecting the right service to each
FRQVXPHUȷVXQLTXHQHHG

“The biggest differentiator is our consumer marketplace, with some
60,000 businesses able to publish their services in our app, Google
and Bing searches” - Kevin Teague, Mindbody
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:KDWȷVGLʞHUHQWDERXW\RXU
RʞHULQJ"

Cyberobics virtual
ʛWQHVVFODVVHVZLOO
be exclusive to the
Wexer platform

LATEST NEWS
LEGEND AHEAD OF THE CURVE ON
CUSTOMER DATA

MCFIT PARTNERS WITH WEXER TO
EXPAND VIRTUAL FITNESS OFFERING

With the implementation of new data protection
rules looming in the UK this May, users of leisure
management software company Legend can relax in the
knowledge that all system updates for the new regulations
have been produced and are automatically included in free
six-weekly updates for all customers.
The EU’s General Data Protection Regulation (GDPR)
is the result of four years of work by the EU to bring data
protection legislation into line with the new, previously
unforeseen ways that data is now being used.
/HJHQGKDVFRPSOHWHGDIXOOVHULHVRIEULHʛQJVHVVLRQV
delivered at no extra cost to its customers to educate,
inform and help ensure businesses are fully prepared for
the upcoming implementation of GDPR.

Leading European operator the McFIT Group
has unveiled plans to roll out its Cyberobics virtual
ʛWQHVVRʞHULQJDFURVVLWVHQWLUHHVWDWHYLDDSDUWQHUVKLS
DJUHHPHQWZLWKGLJLWDOʛWQHVVVSHFLDOLVW:H[HU
7KHDQQRXQFHPHQWPDUNVDVLJQLʛFDQWUDPSLQJXSRI
LWVYLUWXDOʛWQHVVSURYLVLRQDQGZLOOVHH0F),7H[FOXVLYHO\
XVH:H[HUDVWKHSODWIRUPWKURXJKZKLFKLWZLOOGHOLYHU
its Cyberobics virtual classes.
3DXO%RZPDQ&(2RI:H[HUVDLGȺ:LWKLWVLQFUHGLEOH
Cyberobics classes and cinema-style virtual studios, McFIT
has already shown itself to be world-class both in the
creation of virtual content and in the execution of virtual
ʛWQHVVH[SHULHQFHV$VDUHVXOW0F),7LVVHHLQJWKHVDPH
attendance levels in its virtual classes as in its live classes.” O
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FIBO & EHFF PREVIEW

FIBO 2018
On April 12 to 15, FIBO 2018 takes place in Cologne, Germany,
and it promises a new layout, more live experiences and a
greater focus on education. Here’s what attendees can expect

F

ollowing a makeover designed
to better address the needs of
its visitors, FIBO – the leading
international trade show for fitness,
wellness and health – returns to the
Cologne Exhibition Centre this April.
Around 1,000 exhibitors, including
leading suppliers such as Life Fitness,
Technogym, Matrix – Johnson Health
Tech, Precor, Sportsart, Core Health,
Gym80 and Hoist will all showcase the
sector’s latest products and innovations
during the highly popular four-day event.

With so much spread across more
than 160,000 sq m, FIBO 2018 is
adopting a new layout to help visitors
discover topics of interest with ease.
6SHFLʛFDOO\KDOOVWRZLOOKRXVHQHZ
equipment and innovative concepts
for cardio and strength, electro muscle
stimulation (EMS) and vibration, group
DQGDTXDʛWQHVVIXQFWLRQDOWUDLQLQJ
DQGFRPEDWʛWQHVV1HZSURGXFWVDQG
VHUYLFHVLQNH\LQGXVWU\ʛHOGVVXFKDV
wellness, beauty and sports nutrition
will also be located in these halls.

Products focused on power will be
housed in halls 10.1 and 10.2.
HANDS ON ADVICE
FIBO 2018 also promises a new point of
FRQWDFWIRUHQWUHSUHQHXUVȲWKH1HZ
Business area, located in hall 5.2. Here,
entrepreneurs can discover interesting
industry newcomers, while existing and
potential club operators can obtain handson advice. Consultants, banks, insurance
companies and franchisors will also be
on hand to offer their expertise, while
*URXSDQGFDUGLRʛWQHVVZLOO
EHVLWXDWHGLQKDOOVWR
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FIBO attendees will be able to
GLVFRYHUWKHODWHVWʛWQHVVFODVVHV
attendees can visit the consulting services
area for advice on software solutions,
including customer management systems
for enhancing retention rates.
FITNESS DIAGNOSTICS
Retaining newly acquired customers
remains a key priority for all health
clubs and personal trainers alike, and
this makes the Anamnesis Parcours a
powerful tool that operators everywhere
can benefit from. The system, which will
be available for testing at FIBO on 13
and 14 April, requires users to complete
a thorough case history questionnaire
before progressing through six stations
for a comprehensive body analysis and
endurance, strength, flexibility and
coordination tests. The Anamnesis
Parcours project is a collaboration
between FIBO, the German Association

for Sports Medicine and Prevention
(DGSP) and the German Association of
Health Studios (BVGSD). Participation
is free of charge and visitors can register
their interest in trialling the Anamnesis
Parcours prior to the event at www.fibo.
com/anamnesisparcour.
FOCUS ON PHYSIOTHERAPY
Physiotherapists and trainers with an
interest in medical fitness will find much
food for thought in halls 7 and 8, where
international speakers and specialists will
share their expertise on this topic as
part of a new extended programme that
includes the DAASM symposium. And
for the first time, FIBO’s Physio Day will
be multilingual, allowing English-speaking
visitors to participate in sessions on topics
such as the role of fasciae in prevention,
therapy and rehabilitation, with ease.
'HPRQVWUDWLRQVRIQHZʛWQHVV
kit will take place at FIBO

AUGMENTED EDUCATION
FIBO is renowned for its educational
offerings and will continue to build on
this in 2018 with its new Academy – a
three-day event for studio operators
and trainers who desire advice on how
to work even more successfully. From
13 to 15 April, speakers will share their
first-hand knowledge of key industry
topics, including customer relations,
fan engagement and individual course
concepts. The Academy programme
will also include lectures on nutrition,
motivation, fasciae and trigger points,
as well as master classes on new group
fitness and yoga concepts.
HEALTHY NUTRITION
FIBO’s new Healthy Nutrition area,
located in Hall 4.2, will provide a
comprehensive overview of the current
nutritional supplement landscape, with
around 200 exhibitors from Europe, Asia,
the US and New Zealand presenting the
nutrition trends of the year, including
individual dietary supplements for
athletes, superfoods for ‘clean eating’ and
supplements for healthy aging.

FIBO 2018
Dates: 12-15 April 2018
Venue: Congress Centre Nord,
Cologne Exhibition Centre,
Cologne, Germany
Web: www.fibo.com
Tickets: www.fibo.com/en/
FIBO/Buy-your-ticket/278
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EHFF 2018
With a workforce of around 650,000 making up the European fitness
industry, 2018’s European Health and Fitness Forum will be centred
on nurturing the people that make the sector one to be proud of

T

DNLQJSODFHRQ$SULOWKHʛIWK
European Health and Fitness
Forum (EHFF) is expected
to bring together 400 leading
UHSUHVHQWDWLYHVIURPWKH(XURSHDQ
ʛWQHVVVHFWRUIRUDKLJKFDOLEUHFRQJUHVV
and networking event. Organised in
collaboration by FIBO and EuropeActive,
WKHIRFXVRIWKLV\HDUȷVFRQJUHVVZLOOEH
human capital, key market developments,
innovations and challenges.

WHAT TO EXPECT
0DUNHWGULYLQJWUHQGVZLOOEHH[SORUHG
GXULQJWKHRQHGD\HYHQWZLWK.DUVWHQ
Hollasch providing a comprehensive
RYHUYLHZRIWKH(XURSHDQʛWQHVV
LQGXVWU\YLDVWXG\UHVXOWVIURPUHVHDUFK
conducted by EuropeActive and Deloitte.
Delegates will also be given an exclusive
SUHYLHZRIWKHFXUUHQWVWDWHRIWKH
(XURSHDQʛWQHVVPDUNHWVSDQQLQJ
supplier and club operator numbers, as
well as consumer trends.
7KHUHVXOWVRIWKHODWHVW
Eurobarometer on physical activity
DQGʛWQHVVȲREWDLQHGIURPLQWHUYLHZV
conducted with 28,000 European
FRQVXPHUVȲZLOODOVREHSUHVHQWHG
SPEAKER LINE UP
Renowned organisational theorist
and management consultant Fons
Trompenaars, PhD, will speak about
WKHGLIIHUHQFHEHWZHHQVHUYDQW
leaders and dominant leaders in his
OHFWXUHȶ6HYHQGLOHPPDVRIVHUYDQW
OHDGHUV$PRGHOWRPDNHOHDGHUVILW
DJDLQȷ$WWHQGHHVFDQH[SHFWWRKHDU
his thoughts on how managers can
solve problems at an intercultural level.
Trompenaars will also host CEO
roundtable discussions on business
OHDGHUVKLSDWWKLV\HDUȷV(+))
'LUHFWRURIWKH(XURSH$FWLYH
3URIHVVLRQDO6WDQGDUGV&RPPLWWHH
-XOLDQ%HUULPDQMRLQVWKHOLVWRINH\QRWH
speakers, alongside Rainer Schaller, the
IRXQGHUDQG&(2RI0F),7*OREDO
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Organisational theorist Fons
Trompenaars will speak about
leadership at this year’s EHFF

*URXSZKRZLOOVSHDNDERXWWKH
VRFLHWDOUHOHYDQFHRIʛWQHVV
(OVHZKHUH)RFXV2UDQJH&UXQFKFR
IRXQGHU&DPLHO6HONHUZLOOKHOSGHOHJDWHV
better understand what employees
YDOXHYLDKLVSUHVHQWDWLRQRIWKHUHVXOWV
RIDFRPSUHKHQVLYHVXUYH\ȲFRQGXFWHG
VSHFLʛFDOO\IRUWKH(+))ȲRIWKHYLHZVRI
HPSOR\HHVLQWKH(XURSHDQʛWQHVVLQGXVWU\
$OVRVSHDNLQJDWWKHIRUXPDUH
.HHVYDQGHU*UDDIFKDLUPDQRIWKH
6XSHUYLVRU\%RDUGDW%DVLF)LW19
*UDQG9LVLRQ19DQG)DFLR7KHUDSLHV

%9-DQ0LGGHONDPSZKRZLOOSUHVHQW
the book Human Capital, published by
(XURSH$FWLYHDQG1HULR$OHVVDQGUL
IRXQGHUDQGSUHVLGHQWRI7HFKQRJ\P
AWARDING INNOVATION
)RUWKHʛUVWWLPHHYHUWKH),%2
Innovation and Trend awards will be
presented at the EHFF.
7KHDZDUGVȲDGMXGLFDWHGE\DQ
LQWHUQDWLRQDOSDQHORIH[SHUWVDQG
SUHVHQWHGE\,QJR)URE¸VHSURIHVVRU
IRUSUHYHQWLRQDQGUHKDELOLWDWLRQDWWKH
*HUPDQ6SRUWV8QLYHUVLW\LQ
&RORJQHȲZLOOVSDQʛYHFDWHJRULHV
GLJLWDOʛWQHVVKHDOWKSUHYHQWLRQ
OLIHVW\OHOLIHEDODQFHZHOOQHVV
SHUIRUPDQFHDQGVWDUWXSO

EHFF 2018
Date: 11 April 2018
Venue: Cologne Exhibition
Centre, Cologne, Germany

EHFF speakers, clockwise from top left:
Julian Berriman, Karsten Hollasch,
Jan Middelkamp, and Nerio Alessandri.
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Tickets: www.europeactive.eu/
events/ehff18
EHFF attendees will also receive a
two-day ticket for FIBO

Can a floor do more?

Visit
Ecore Athletic
at FIBO
Hall 8 #B18

Yes.
Coming to Europe in 2018, Ecore Athletic
offers high-quality rubber surfaces available in
beautiful colors, patterns, and dimensions
at a great price. Ecore Athletic products
deliver safety, ergonomic, and acoustic
benefits to solve your performance needs.
ecoreathletic.com
Made in the USA
©Cybertrek 2018 healthclubmanagement.co.uk March 2018
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Rising energy costs
are an ongoing reality
Get significant
energy savings with
Pure World Energy

Pure World Energy funds, installs
and operates micro power stations
that deliver heat and power where
it is generated, providing immediate
and sustainable savings for operators.

08448 480 550
info@pureworldenergy.com
www.pureworldenergy.com

SUPPLIER SHOWCASE

Saving energy
Pure World Energy delivers energy savings to Weymouth and Bristol leisure facilities

E

veryone Active has appointed
Pure World Energy (PWE) to
install combined heat and power
(CHP) gas microturbine units at
20 of its facilities across the UK. Of these,
Weymouth Swimming Pool and Fitness
&HQWUHLQ'RUVHWDQG+RUʛHOG/HLVXUH
&HQWUHLQ%ULVWROKDYHEHFRPHWKHʛUVW
WZRWREHQHʛWIURPWKHLQVWDOODWLRQRID
PWE Micro Power Station.
PWE, the authorised UK distributor
for Capstone Turbine Corporation, will
go on to install Capstone C65 CHP
microturbines at the other 18 sites, with
the devices delivering heat and
electricity to Everyone Active on an
energy services company (ESCO)
contract basis – allowing the operator
to reduce its energy costs and carbon
emissions in line with its corporate
social responsibility (CSR) goals.

IMMEDIATE SAVINGS
Weymouth Swimming Pool and Fitness
Centre is a multi-use leisure centre
owned by Weymouth and Portland
Borough Council and managed by
Everyone Active. The PWE Micro Power
Station, which consists of one C65 CHP
gas microturbine, started running in
December 2017 and is already achieving

“
We are delighted to
have installed a PWE Micro
Power Station at Weymouth
Swimming Pool and Fitness
Centre and Horfield
Leisure Centre
Jez Whitling

The CHP unit minimises energy
costs for Weymouth Pool
savings in energy costs and carbon
emissions. It is expected to generate up
to 345,000 kilowatt-electric (kWe) of
electricity and 634,000 kilowatt-thermal
(kWth) of heat per year. It will also
provide a total carbon reduction of 1,850
metric tonnes of CO2 over the period of
the contract – the equivalent of driving
391 cars for one year.
Jon Senior, regional director for
Everyone Active, said: “The installations
at Weymouth, Horfield and other
facilities within our portfolio form a large
part of our wider energy efficiency plan.
The significant energy cost savings we
expect to make will enable us to invest in
further enhancing our facilities and
service provision to local communities.”

POWERING AHEAD
Providing 85 per cent of the total electricity
consumption and 73 per cent of total
heat consumption, two Capstone C65
CHP gas microturbines have been installed
DW+RUʛHOG/HLVXUH&HQWUH7KHXVHRI
two microturbines supports the large
IDFLOLW\ȷVVLJQLʛFDQWKHDWUHTXLUHPHQWVȲ

requirements that arise from services
including a newly refurbished gym, a 25m
swimming pool, a teaching pool, extensive
group exercise classes and a sports hall.
The PWE Micro Power Station
commissioned in January, is set to
generate up to 885,000 kWe of electricity
and 881,000 kWth of heat per annum. It
will also provide a total carbon reduction
of 3200 metric tonnes of CO2 over the
15-year contract – the equivalent of 685
cars driven for one year.
Jez Whitling, head of business
development at Pure World Energy,
commented: “We are delighted to have
installed a PWE Micro Power Station at
Weymouth Swimming Pool and Fitness
Centre and Horfield Leisure Centre. It
marks the first two installations of our
new partnership with Everyone Active.
We look forward to supporting its
ongoing energy management strategy by
delivering significant energy and carbon
savings to a minimum of 20 Everyone
Active facilities. The next eight of which
are currently in progress for completion
within the next six months.” O
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I H R S A U P DAT E

LISA BODELL
Kristen Walsh talks to IHRSA 2018 keynote speaker Lisa Bodell, who
says that the status quo must be sacrificed to achieve true innovation
Your book is titled Kill the
Company. What does that mean?
In many companies, we often stress the
need to ‘think outside the box’ and
‘embrace change’. Despite this, few
efforts actually manage to transform an
organisation into an innovative success.
In the end, we revert to the status quo.
Despite our best intentions, most
efforts at innovation fall flat simply
because the business itself was designed
to prevent it. While we encourage
creativity, we exist within a system that’s
built to discourage it. This is the paradox
I bring to light in my book.
The majority of companies,
particularly those struggling with
innovation, tend to exhibit negative or
simply complacent cultures. These are
places where bureaucracy, politics and
red tape are prominent, and where
scepticism has become second nature.
These are all red flags of a status-quo
environment, which can kill a business.

What solution do you propose?
Kill the Company helps organisations
step outside themselves and be free to
think creatively about what their needs
are. Instead of pondering how to beat
the competition, companies should look
at how the competition can beat them.
This kind of outside-in approach gets rid
of what’s not working, and instead
creates space for transformation.
Why are innovation and
simpliﬁcation key?
What my book recommends is simple:
get rid of things first, rather than
building on what doesn’t work. It’s a
form of corporate spring-cleaning. The
idea is to question assumptions and
challenge rules that have outlived their
usefulness. Killing these status-quo
attitudes makes room for more
value-added work, such as thinking.
Too many change initiatives simply add
another layer of processes to the to-do

%RGHOOKDVZULWWHQWZRERRNVRQZRUNSODFHVLPSOLʛFDWLRQDQGLQQRYDWLRQ
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lists of already overwhelmed and tired
employees. Not this one! Innovation is
supposed to make things better and
easier, not worse and more complicated.
Kill the Company is a guide to simplifying
and streamlining, and then building and
maintaining a place where everyone’s
innovative spirit and energy fuel the
firm’s common, long-term goals.
A company that empowers its people
to think critically, question relentlessly
and act boldly will own the future.
Do you think that innovation
can sometimes impose
greater complexity?
I don’t think that innovation presupposes
complexity. I think that complexity, in
fact, can very often interfere with our
ability to move forward.
Complexity is actually killing
companies’ ability to adapt and innovate,
and simplicity is fast becoming the
competitive advantage of our time.
By learning how to eliminate
redundancies, communicate with clarity
and make simplification a habit,
individuals and organisations can begin
to recognise which activities waste time
and which create lasting value. By
eliminating the low-value work,
individuals feel less overwhelmed and
more empowered, and are able to
spend more time each day doing things
that really matter – such as innovating.
What aspects of people’s
attitudes need to change?
Change is hard because it’s often rooted
in fear – essentially, fear of the unknown.
When someone asks or forces us to
change, we naturally resist.
In business, when most leaders are
confronted with a big new idea, they
push back and ask for more
explanations, more financials, etc.

They’re worried about taking a risk.
However, an evolved leader gets
comfortable with the unknown and
learns about their tolerance for risk.
This approach activates creative
problem solving and inventive thinking
instead of fear and doubt.
Can you tell us about your
consultancy, futurethink?
futurethink is a global innovation training
firm. We have a simple approach for
unlocking this potential: our trainers and
award-winning resources enable an
entire organisation to think differently,
drive change and achieve innovation
success. We empower companies even
in highly regulated industries – such as
Pfizer, JPMorgan and Lockheed Martin
– to solve big problems in uncommon,
long-term and transformative ways.
Our facilitated and on-demand
learning approach helps to transform the
status quo into an invigorated mindset
– with measurable results.
What do you think of the
ﬁtness industry’s approach?
The thing I like about this industry is that
it’s focused on transformation –
transforming our health, our bodies, our
minds and our outlook. It’s innovative at
its core. People who get involved with
clubs are typically ready to change.
However, I think the industry can be
prone to pursuing short-term trends
instead of focusing on long-term
innovation. There are a lot of trends,
fads and ‘what’s hot’ lists at present.
However, true innovation is longer
lasting than these passing fads. I’d say
that the real change agents in the fitness
industry are the ones who are currently
coming up with novel ideas that are
centred on solving big problems rather
than fads that will outlive their appeal.

THE ROAD TO SIMPLICITY
Lisa BodellLVFRQYLQFHGWKDWHYHU\RQHKDVWKHSRZHUWRLQQRYDWHȲLI
WKH\VLPSO\NQRZKRZ6KHȷVWKHIRXQGHUDQG&(2RIIXWXUHWKLQNDQ
LQQRYDWLRQUHVHDUFKDQGWUDLQLQJʛUPEDVHGLQ1HZ<RUN&LW\ZKLFKKHOSV
FRPSDQLHVHOLPLQDWHEDUULHUVLQRUGHUIRUWKHPWRLQQRYDWHVXFFHVVIXOO\
$PRQJKHUʛUPȷVFOLHQWVDUHFRUSRUDWHJLDQWVVXFKDV0*(3ʛ]HU-3
0RUJDQ/RFNKHHG0DUWLQDQG-RKQVRQ -RKQVRQ
$IWHUHDUQLQJDEXVLQHVVGHJUHHDWWKH8QLYHUVLW\RI0LFKLJDQLQ$QQ
$UERU%RGHOOEHJDQKHUFDUHHUDW/HR%XUQHWWDJOREDODGYHUWLVLQJ
DJHQF\EDVHGLQ&KLFDJR6KHVXEVHTXHQWO\OHIW%XUQHWWWRIRXQGD
VWUDWHJLFSODQQLQJʛUPWKHQDPDUNHWLQJDQGEUDQGLQJʛUPEHIRUH
PRYLQJWR1HZ<RUNDQGFUHDWLQJIXWXUHWKLQN
6KHȷVWKHDXWKRURIWZRERRNVWKHEHVWVHOOHUKill the Company: End the
Status Quo, Start an Innovation Revolution and Why Simple Wins

KILLING THE COMPANY
Lisa Bodell, the author, futurist and founder of futurethink, an innovation
UHVHDUFKDQGWUDLQLQJʛUPEDVHGLQ1HZ<RUN&LW\ZLOOVSHDNDWWKH,+56$
FRQYHQWLRQLQ6DQ'LHJR&DOLIRUQLD
+HUSUHVHQWDWLRQȶKill the Company: End the Status Quo,
Start an Innovation RevolutionȷLVRQ:HGQHVGD\0DUFK
IURPDPWRSP
)RUPRUHLQIRUPDWLRQRUWRUHJLVWHUSOHDVHJRWR
www.ihrsa.org/convention.
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U K AC T I V E U P DAT E

Active lifestyles
can save the NHS
As the NHS turns 70, ukactive’s head of public affairs, Huw Edwards,
discusses the need for a new model – one that prioritises preventive healthcare

I

t feels like the NHS has been around
forever, but this year commemorates
its 70th birthday – making it younger
than many of its patients. It’s
showing its age, though, as it grapples
with an ever-increasing demand for
services from the UK’s ageing population.
The NHS faces huge challenges. In 1947,
at its conception, half of UK citizens failed
to reach 65. By 2040, over-65s will make
up a quarter of the population. Meanwhile,
mental health issues and chronic illnesses like
diabetes and osteoporosis have skyrocketed,
meaning the NHS now manages long-term
conditions as much as it cures illnesses.
With this is a local authority funding
issue – an issue that led Northamptonshire
County Council to impose immediate
spending controls – meaning much of
the supporting infrastructure for the
NHS, like care services and public health
programmes, are under threat.

AN ACTIVE PARTNERSHIP
The physical activity sector is central to this
shift and we must champion the case for
84

Moving
Mo
ovin towards a preventive health model
mode
el
is vital if we’re to ease the growing
demand for health services
a preventative model of healthcare. The
ukactive Summit last November gave clear
directives to government and its agencies
on the need for leadership to encourage
healthy, active lifestyles. We’ll continue to
drive this agenda in Westminster.
It is vital that our sector is ready and able
to partner with government – proactively
demonstrating the role we have in forming
the preventive front-line for our stretched
NHS. I expect the relationship between
government and the physical activity sector
to deepen considerably in the coming years.
*RYHUQPHQWKDVWDNHQLWVʛUVWVWHSVLQ
the right direction, as the Department of
Education announced a new programme
of research and pilots aimed at tackling
unhealthy school holidays. This is a real
opportunity for kids’ activity providers
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to demonstrate the importance of their
programmes, but more must be done.
Unless we address childhood inactivity levels,
we will continue to stockpile the health
issues that place pressure on the NHS.
LOOKING LONG-TERM
On the NHS’s birthday, we should turn to a
long-term approach – aligning government
with an array of partners, including our
sector, to prioritise keeping people out of
hospital as well as treating them. This is the
only way to ensure we have a true national
health service for the next 70 years. O

Public Affairs Media Partner

PHOTOGRAPH: SHUTTERSTOCK.COM

POLICY PRIORITY
While social, technological and medical
progress has ensured we’re leading longer
lives, it has done little to help us lead
healthier lifestyles. Moving towards a
preventive health model is vital if we’re
to ease the growing demand for health
services and ease the pressure on the NHS.
It’s also why policymakers must look longterm to build a sustainable health service.
There’s growing recognition of this fact
in Westminster. Over 90 MPs called for
a cross-party consensus to address the
future of the NHS prior to the November
Budget, with commentators such as Nick
Timothy and Lord Saatchi calling for a Royal
Commission to explore policy options.
The future success of the NHS will be
dependent, in some part, on how we
ensure people live healthier lives, not just
ORQJHURQHV3ROLF\UHDOO\PXVWUHʜHFWWKLV

.LGVȷDFWLYLW\SURYLGHUVFDQʛJKWEDFN
DJDLQVWȶXQKHDOWK\VFKRROKROLGD\Vȷ

Intelligent energy solutions
to meet your business needs
View the video
https://youtu.be/6DGKTgALNsQ

British Gas provide leisure and sport businesses with the
gas and electricity they need to help run operations efficiently.
Working hand-in-hand we find them the energy solution
to meet their needs.
We offer fixed price, flexible and green energy contracts to help you buy better.
Using intelligent data insights we can identify consumption trends to increase
efficiencies and help provide operational cost savings. And we support you
to take control of generating your own energy with onsite solutions or through
third party renewable energy providers.

For
For more
more information
information
Call
Martin
Call Natasha
Phil Bryant
Corporate
Business Business
Manager Manager
Senior Corporate
07557
or email
07789615895
571685
natasha.martin@britishgas.co.uk
or email phil.bryant@britishgas.co.uk

F I T N E S S - K I T. N E T

For more information, visit www.fitness-kit.net and type the company name on ‘keyword search’

PRODUCT INNOVATION
Lauren Heath-Jones rounds up the newly-released products in the health & ﬁtness market

/HJHQG.LRVNDGGVQHZȶGLPHQVLRQȷWRVHOIVHUYLFHVD\VSean Maguire
egend Club Management
Systems has partnered
with 10 Squared to
develop the new Legend Fast
Track/Fast Payment Kiosk

Our new solution offers
a whole new dimension
to the self-service kiosk
proposition
Sean Maguire

for health and fitness clubs
and leisure facilities.
The kiosk, which has
already been installed by
Greenwich Leisure Ltd (GLL),
lets customers book and pay
for classes, activities, courts
and other services in a single,
contactless transaction.
Legend worked closely with
retail display engineering
firm 10 Squared to create the
kiosk’s design. Designed to
combine form with function,
the self-service unit is
the first solution to offer
contactless payment in the
UK leisure industry.
The unit can be
programmed to work in two

different modes: Fast Track or
Fast Payment, and operators
can switch between the
two as needed. It also offers
an interchangeable set of
modular functions, which are
fully customisable.
Sean Maguire, managing
director at Legend Club
Management Systems,
says: “We’re very proud to
be able to introduce another
advancement in self-service
technology to help clients
further improve their
competitiveness.”
He adds: “Our new
solution off ers a whole new
dimension to the self-service
kiosk proposition.”

The kiosk can take
contactless payments
fitness-kit.net ͙͋͗ͅ͏͒̈́

LEGEND

Gym Farm and FitnessOnDemand
partnership allows operators to expand their
EUDQGRʞHULQJVVD\V Troy Simon
an Francisco-based
health and wellness app
provider, Gym Farm, has
announced a new partnership
with virtual fitness platform
FitnessOnDemand.
As part of the partnership,
Gym Farm will integrate
FitnessOnDemand’s virtual
content into its member app – a
customisable app that helps
facilities to create bespoke
experiences for customers.
Users will also have access
to FitnessOnDemand’s library
of virtual content, which will
allow them to work out at
home. In addition, clubs will
be able to offer their members
activity credits for all
workouts completed at home.
86

The app’s users will have access to bespoke content
This collaboration of
professional content and
services will provide club
members with access to a
large array of on-demand
ﬁtness content that can be
streamed to their mobile
and Apple TV devices
Troy Simon
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Troy Simon, CEO of Gym
Farm, says: “This collaboration
of professional content and
services will provide club
members with access to a large
array of on-demand fitness
content that can be streamed
to their mobile and Apple TV
devices. Participating clubs are
now able to expand their brand
and feature offerings beyond
the four walls of their club.”

Garrett Marshall, divisional
CEO at FitnessOnDemand,
says: “Partnering with
Gym Farm was a logical
step towards our goal of
developing a virtual platform
for multi-club operators that is
integrated with the products
and services they already use.”
fitness-kit.net ͙͋͗ͅ͏͒̈́

GYMFARM

Kerstin Obenauer introduces eGym’s new programme for diabetic patients
unich-based fitness
software supplier
eGym has developed
an intelligent training
programme for people with
type II diabetes.
The programme, which will
officially launch at FIBO in
April, is based on research
findings that the optimal
training for type II diabetes
patients should feature a high
number of repetitions and
work all major muscle groups
over long periods of time.
The new software uses
eGym’s training system, which
creates a bespoke programme
for the user and incorporates
the principle of periodisation

The new programme is based on the latest research

We are excited to bring
this product to the market.
Diabetes is estimated to
affect more than four
million people in the UK,
and this ﬁgure is on the rise
Kerstin Obenauer

– regular strength tests and
automatic progression.
http://lei.sr?a=C5n8P
eGym partnered with the
University of Leipzig to test
the programme’s efficacy
– observing 23 patients
with type II diabetes over
six months. During this time
the participants worked out
with the programme two to
three times a week. At the

end of the study, researchers
observed a significant
reduction in the participants’
blood glucose levels. Nine
of them experienced such a
dramatic reduction in glucose
levels, that they were no
longer classified as diabetic.
Kerstin Obenauer, country
director for eGym UK, says:
“We’re excited to bring this

product to the market. Diabetes
is estimated to affect more
than four million people in the
UK, and this figure is on the rise.
“By developing this
programme, we can help
operators achieve measurable
health results for a much wider
proportion of the population.”
fitness-kit.net ͙͋͗ͅ͏͒̈́

EGYM

Dave Johnson on Pulse Fitness’ Dual Strength line
The new line
features a
seated leg
curl

ulse Fitness has
announced the launch
of Dual Strength, a new
range of strength training
machines that can be easily
adjusted through a pullspring loaded, lock-pin
system to accommodate two
diff erent exercises.
The 10-piece collection
includes a chest and shoulder
press; rear deltoid and pec
fly; assisted chin and dip; lat
pulldown and seated row; leg
extension and seated leg curl;
and recumbent leg press and
seated calf raise.
The pieces are made from
steel and have stitched black

We felt the need to design
a range that could help
operators maximise space
on the gym ﬂoor
Dave Johnson
upholstery, an enclosed
weight stack, carbon covers
and smooth feel handgrips, as
well as clear user instructions.

Dave Johnson, co-founder
and production director at
Pulse Fitness, says: “Having
listened to our customers’
insightful suggestions,
we felt the need to design
a range that could help
operators maximise space
on the gym floor.”
He adds: “Our in-house
British-based product design
team has worked hard,
responding to industry design
equipment that not only saves
space, but is durable, and
looks and performs well.”
fitness-kit.net ͙͋͗ͅ͏͒̈́

PULSE FITNESS
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To book your space call the sales team on +44 (0)1462 431385
ARCHITECTS & DESIGNERS

C O M P U T E R M E M B E R S H I P S O F T WA R E

Whatever yyour sector...

Needs a management
solution?
+IXMRXSYGLERH¿RH
out how you can start
saving and making
money, year after year...

Management Software: made easy
0844 847 5827

www.ez-runner.com

W W W. Z Y N K D E S I G N . C O M

W W W. E Z - R U N N E R . C O M

AV / S O U N D

C O M P U T E R M E M B E R S H I P S O F T WA R E

Lightmasters
O
O
O
O

Wireless Cardio Cinema
Wireless Audio for Spin Classes
Full PA & AV systems
LED & Fibre Optic Lighting Systems

Finance Package Available

info@lightmasters.co.uk
www.lightmasters.co.uk
W W W. L I G H T M A S T E R S . C O . U K

W W W. S P O R T S O F T. C O . U K

C L E A N I N G & H YG I E N E

C O M P U T E R M E M B E R S H I P S O F T WA R E

W W W. A D D G A R D S . C O M

W W W. B R I G H T L I M E . C O . U K

C O M P U T E R M E M B E R S H I P S O F T WA R E

CUSTOMER ENGAGEMENT

Get Members.
Keep Members.
by
Know more at
www.cfm.net or call

0115 777 3333
W W W. L E G E N DWA R E . C O . U K
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DIRECT DEBIT COLLECTION

EXERCISE EQUIPMENT

www.harlandsgroup.co.uk

Maximum Revenue, Minimum Hassle
We don’t just process your payments, we
manage your memberships so you can
ÔÕ¶«ĉÛ÷éµ¢¾Î¾ó¾«íÔÛé««ɪ«¢ó¾Ă«ÎĉĤĤĤ
ZĊÀÖÀïéëÝɯõ£ÀÐÀõċ

nªù¤ªÖÀ×õÀÖ

|×ÐÝ¤Íõ½éÝõ×õÀÐÀ×ċÝùëïõɬ

Increase income

01444 449 157

sales@harlandsgroup.co.uk

W W W . H A R L A N D S G R O U P. C O . U K

W W W. S E R V I C E S P O R T. C O . U K

DIRECT DEBIT COLLECTION

FUNCTIONAL TRAINING / FLOORING

We do more than
just collect your
subscriptions

£

www.debitﬁnance.co.uk
sales@debitﬁnance.co.uk
01908 422 026

W W W. D E B I T F I N A N C E . C O . U K

W W W. E V E R R O L L . B I Z

EXERCISE EQUIPMENT

FUNCTIONAL TRAINING / FLOORING

W W W. P H Y S I C A L C O M PA N Y. C O . U K

W W W. P H Y S I C A L C O M PA N Y. C O . U K

EXERCISE EQUIPMENT

To book your advert
call the sales team on

THE FUNCTIONAL
FITNESS SPECIALISTS

+44 (0)1462 431385

+44 (0)1553 763285
jordanﬁtness.com
sales@jordanﬁtness.co.uk

W W W. J O R DA N F I T N E S S . C O M
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To book your space call the sales team on +44 (0)1462 431385
LOCKERS / CHANGING ROOMS

LOCKERS / CHANGING ROOMS

tel 0870 420 7818 sales@ridgewayfm.com
W W W . R I D G E W AY F M . C O M
OUTDOOR FURNITURE

OUTDOOR FURNITURE SPECIALISTS

Large selection from contemporary to traditional furniture

FOR 10%* OFF OUR TRADE PRICES USE
DISCOUNT CODE
SPORTS2
*Excludes products on offer

See our full range at www.leisurebench.co.uk

W W W. S A F E S P C E L O C K E R S . C O . U K

W W W. L E I S U R E B E N C H . C O . U K

LOCKERS / CHANGING ROOMS

Tel: 01803 555885
Email: sales@crownsportslockers.co.uk
Web: www.crownsportslockers.co.uk

MORE THAN JUST LOCKERS

Changing Rooms - Treatment Rooms - Washrooms

To book your advert
call the sales team on

+44 (0)1462 431385
W W W. C R OW N S P O RT S L O C K E R S . C O . U K
LOCKERS / CHANGING ROOMS

FITLOCKERS
Quality Affordable Locker Room Solutions

T: 01923 770435
sales@ﬁ tlockers.co.uk www.ﬁ tlockers.co.uk
W W W. F I T L O C K E R S . C O . U K

90

healthclubmanagement.co.uk March 2018 ©Cybertrek 2018

Directory
SALES & MARKETING

by

Want an extra 200 - 700
new members for free?

Get
Members.
Call: 0115
777 3333
Keep Members.

lassified MemberDrive.indd 1

12/16/2011 3:30:15

by

Availab
le
in print

& onlin
e

HEALTH CLUB MANAGEMENT

HANDBOOK 2O18
www.cfm.net

Call: 0115 777 3333
W W W. C F M . N E T

The 13th edition of the Health Club Management
Handbook will be a comprehensive guide and
reference tool distributed to industry operators, buyers
and suppliers and available at leading
industry events, LIW,
IHRSA, FIBO & SIBEC.

To book your advert
call the sales team on

+44 (0)1462 431385
BOOK YOUR COMPANY PROFILE NOW!
Call: +44 (0)1462 431385
Email: displaysales@leisuremedia.com
The Health Club Management Handbook 2017
is available to purchase at £50
S O F T WA R E

*S\I(ZZPZ[HU[
4LTILYZOPW:VM[^HYL

COPYRIGHT NOTICE

www.tac.eu.com

Health Club Management is published 11 times a year by The Leisure Media
Co Ltd, Portmill House, Portmill Lane, Hitchin, Herts SG5 1DJ, UK. The views
expressed in this publication are those of the author and do not necessarily
represent those of the publisher The Leisure Media Co Ltd. All rights reserved.
No part of this publication may be reproduced, stored in a retrieval system or
transmitted in any form or by means, electronic, mechanical, photocopying,
recorded or otherwise, without the prior permission of the copyright holder,
Cybertrek Ltd. Printed by Warners Midlands PLC. Distributed by Royal Mail
Group Ltd and Whistl Ltd in the UK and Total Mail Ltd globally. ©Cybertrek Ltd
2017 ISSN 1361-3510 (print) / 2397-2351 (online).
To subscribe to Health Club Management, log on to www.leisuresubs.com or
email subs@leisuremedia.com or call +44 (0)1462 471930.

W W W .T A C . E U . C O M

Annual subscription rates are UK £45, Europe £57,
rest of world £80, students (UK) £22.
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E VENTS C ALENDAR

9-10 MAY 2018 | EXCEL | LONDON

Exclusive Media Partner

MARCH
13–14 | Millennial 20/20

Participants will climb to the
summit of Gebel Qihwi

The Old Truman Brewery, London, UK
Millennial 20/20 will gather more than 2,000 brands, companies,
founders and start-ups to examine and understand the highly
desirable Millennial consumer and the marketplace they have created.
www.millennial20-20.com/london2018

14–15 | Active-net
Eastwood Hall, Nottingham, UK
A networking event aimed at suppliers and operators with a
focus on the public leisure sector. Educational seminars and a
networking event take place alongside keynote presentations,
development seminars and one-to-one buyer/supplier meetings.
www.active-net.org

21–24 | IHRSA
San Diego, CA, USA
IHRSA 2018 will deliver presentations from business leaders, a
complete line-up of leading industry presenters and education
on the topics that matter most to health club operators,
as well the most innovative products on the market.
www.ihrsa.org/ihrsa2018

23–25 | International Fitness Showcase
Winter Gardens, Blackpool, UK
The ultimate fitness experience for fitness instructors
and enthusiasts, offering three days of dance, aerobics,
combat, conditioning, lectures, workshops and mindbody sessions designed to enthuse and motivate.
www.chrysalispromotions.com

APRIL
5–8 | ACSM Health & Fitness Summit & Expo
Hyatt Regency Crystal City, Arlington, VA, USA
ACSM’s signature fitness conference gives students, fitness
enthusiasts, personal trainers, certified professionals and others the
full spectrum of programming from scientific to practical application.
www.acsmsummit.org

Elevate is the largest UK physical activity trade event

CHARITY CHALLENGE
24 – 30 November | Oman Mountain Trek, Oman
Experience true wilderness trekking just two hours from
Dubai, with an adventure that takes you through stunning
canyons, the fjords of Arabia, the mysterious Musandam
Peninsula and remote abandoned villages.
The Oman Mountain Trek is a spectacular challenge
that will offer you a fantastic sense of achievement and
the chance to experience the traditional way of Omani life.
Starting from the coastal town of Dibba, following ancient
footpaths between abandoned villages and through wadis
and canyons before climbing into the mountains to reach
the summit of Gebel Qihwi at 1,800m.
This is an open challenge, allowing you to raise funds
for a nominated charity. Registration is £349 and you can
choose your preferred funding option.
www.charitychallenge.com

M AY
9–10 | Elevate
ExCeL, London, UK
The UK’s second cross-sector event brings together academia,
healthcare, government, the physical activity sector and
performance experts to focus on an increasingly important
and complex societal challenge – tackling inactivity.
www.elevatearena.com
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SIBEC 18

SIBEC 18

Europe

UK

23-24 May 2018
The Belfry, Wishaw, West Midlands, UK
www.sibecuk.com

What do you get at SIBEC?
; Guaranteed pre-qualiﬁed
audience of key decision makers
; Pre-set appointments with buyers
of your choice
; Limited competition
; 3 full days of exceptional networking
; Unparalleled value for money
; High Quality Seminar Program

7-10 November 2018
Mövenpick Hotel Mansour Eddahbi,
Marrakech, Morocco
www.sibeceu.com

I think will be my 5th year at
SIBEC and from both a business and personal
perspective there are a number of reasons why
I continue to attend yearly1. It is one of the best business networking events I have
attended in the Industry and year on year continues to put me
in touch with new suppliers and buyers that consistently open
my eyes to further business opportunities.
2. It allows me to be a source of referral for any of our existing
suppliers who are looking to work with other operators.
3. It gives me the opportunity to meet up and
socialise with other Industry leaders within their ﬁeld.
Michelle Dand,
Group Health & Fitness Manager,
David Lloyd Leisure Ltd

For more information about
SIBEC please contact:

David Zarb Jenkins
Email: dzarbjenkins@questex.com
Tel: +356 9944 8862

www.sibec.com

www.hoteceu.com

www.spateceu.com

PERFORMANCE RUNNING

SKILLRUN™ shatters all expectations of what a treadmill can be. The first
piece of running equipment that trains both sprinting power and cardio
endurance thanks to its MULTIDRIVE TECHNOLOGY™ (patent pending), it
will make you truly unbeatable. Discover more: technogym.com/skillrun

