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EDITOR’S LET TER

Gym bashing has to stop

T

his January has seen the national consumer media
producing a larger-than-average clutch of their annual
‘don’t go to the gym’ features, with everyone from
The Guardian to The Sunday Times making a case for
why people can do without the gym when it comes to
deciding on their new year health and wellness regime.
I wonder if all consumer media editors have ‘don’t
forget to schedule gym-bashing feature’ reminders in their
diaries in November, ready for the new year? It seems
they must, as it happens every year like clockwork.
These pieces are pretty much always opinionated and rely
on a wide range of questionable reasoning, such as the ‘fact’
that working out in a gym will ‘make you hungry’ and you’ll
eat more than you need afterwards, making the whole visit
‘worthless’. Or my especial favourite – that we’re genetically
programmed to be lazy and fat and to sit around doing nothing
and that trying to pretend otherwise is just a waste of money.
The more credible pieces make good arguments for
lifestyle change which will improve health, but even then
exercise is usually very much the poor relation when it
comes to the lifestyle ‘formula’ which is being proposed and
is relegated to last place on the list of interventions.
0DQ\FRQVXPHUVDUHDOUHDG\FRQIXVHGE\WKHFRQʜLFWLQJ
information coming their way from experts seeking to attract
FRQVXPHUVWRWKHLUVSHFLʛFGLVFLSOLQHȲRU,QVWDJUDPIHHGȲ
and this annual onslaught is just making the situation worse.
7KHELJJHUSLFWXUHLVWKDWOLIHVW\OHDGYLFHLVʛQGLQJDQHDJHU
audience, indicating that there’s an opportunity for the health
DQGʛWQHVVLQGXVWU\WRJHWHQJDJHGZLWKFRQVXPHUVDVZH
head into the annual new year diet and lifestyle frenzy.
It’s time for the industry to respond to this need, to step up
DQGWDNHLWVSODFHDVDSRZHUIXOFRQVXPHULQʜXHQFHU
There’s a wide open opportunity for us to produce lively, up
to date annual consumer health and wellness guidelines based
on valid research and best practice. These guidelines could
be released each year in good time to land on editors’ desks,
UHDG\IRUWKHLUQHZ\HDUHGLWLRQV7KLVZRXOGHQDEOHXVʛJKW
RXUFRUQHUDQGVKRZRʞWKHJUHDWRSWLRQVRQRʞHU
These guidelines could then also be actively promoted
by operators across the industry to create a baseline of
knowledge among consumers which would act as an antidote
to the anti-gym propaganda being promoted in the media.
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Gym-bashing has become an annual tradition for many consumer
PHGLDHGLWRUV,WȷVWLPHWKHLQGXVWU\IRXQGDQHʞHFWLYHZD\WR
push back through the creation of our own powerful messaging

It’s not fair the valuable
work done by gyms gets
undermined every year

The industry could produce
annual consumer health and
fitness guidelines in good time to
make the new year editions
No one would claim that gyms are the only way when it comes
WRDFWLYLW\DQGWKHKHDOWKDQGʛWQHVVPDUNHWKDVEURDGHQHGLWV
remit hugely over recent years in recognition of the trend towards
people taking a portfolio approach to exercise.
But for many, the gym is a valid and highly valued contributor
WRWKHLUSHUVRQDOZHOOQHVVURXWLQHRʞHULQJFRVWHʞHFWLYHDFFHVV
to expertise, equipment and camaraderie and it’s just not fair
that this valuable work is so routinely undermined every year.

Liz Terry, editor
lizterry@leisuremedia.com
@elizterry
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Fitness instructors often don’t receive credit for
the contribution they make to a club’s success

More appreciation – and pay – for instructors
Ross Perriam, chief executive, EMDUK
Every year, it’s interesting
to see the release of The
American College of Sports
Medicine (ACSM) worldwide
survey of fitness trends, as it
always triggers much debate
and discussion.
While the usual suspects
like HIIT training and
wearable technology maintain
their place on the list, it’s the
inclusion of the ‘importance
of employing certified fitness
professionals’ which we feel is
particularly significant.
Being the National Governing
Body for group exercise, it’s
obviously great to see Group
Exercise flying high at number
two, but this wouldn’t be there
without correctly qualified
instructors in place.
14

want to ensure instructors are given
“theWeremuneration
they deserve. Many
are paid similar rates to those paid in
WKH̷̶̿̿VGHVSLWHWKHSLYRWDOUROHWKH\
play in retaining members

”

Ross Perriam
In our opinion, fitness
instructors are the main
reason that over three million
more people are participating
in group exercise than two
\HDUVDJR>̣@E\SURYLGLQJ
effective, motivating fitness
sessions that keep those
participants coming back.

healthclubmanagement.co.uk January 2019 ©Cybertrek 2019

We want to ensure that
instructors are given the
recognition and remuneration
they deserve. Many are still
paid similar rates to those paid
WRLQVWUXFWRUVLQWKḤ̢̫̫V
despite the pivotal role they
play in retaining members for
leading operators.
This is driving some to look
at leaving the sector. The
recent IHRSA European CEO
Study Report showed a concern

from European fitness leaders
about operators in the industry
being able to recruit and retain
enough qualified staff.
We’re under no illusions;
this recognition won’t happen
overnight, but this highlevel acknowledgement of
their efforts is a positive
start to that journey.
>̣@(0'8. ̢̤̣̪ *URXS
Exercise National Survey

,0$*(&2857(6<2)̣5(%(/
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James Balfour said he believed
the demand for personal
training will decline as the
boutique market grows

PTs and boutique gyms can thrive side by side
Paul Swainson, head of PT, Future Fit Training
I read with interest James
Balfour’s interview in HCM
1RYHPEHU'HFHPEHṲ̢̣̪
,ȷPDKXJHIDQRIWKḤ5HEHO
brand and the innovation it’s
EURXJKWWRWKHLQGXVWU\,DOVR
KDYHQRGRXEWWKDẈ5HEHO
members can get great results
IURPDWWHQGLQJFODVVHVUHJXODUO\
But I have to disagree
with James’s belief that the
market for personal training
will decline as a result of the
JURZWKLQERXWLTXHILWQHVV
He suggests personal
trainers “will watch you do
press ups for an hour and
FKDUJH\RXę̢Ȼ
That’s a dated perception
which has been on the wane
for some time, and while
there are still some PTs that
perpetuate it by hoping to earn
a living purely from supervising
workouts in isolation, we now
better appreciate the realities
of what’s required to help

people adopt healthy lifestyles
DQGDFKLHYHUHVXOWV
As a consequence, personal
trainers that don’t change their
approach will be – quite rightly
ȲOHIWEHKLQG
A quality PT will provide
tailored exercise programmes,
one-to-one coaching and
support and will work on
behaviour change to instill
intrinsic motivation and
LQFUHDVHDGKHUHQFH7KH\ZLOO
DOVRRIIHUQXWULWLRQDGYLFH
$VJUHDWDVḐ̦PLQXWH
indoor cycling class may
be, can it provide all of the
above? Can two, three or
four classes a week do that?
Even with eucalyptus-infused
WRZHOVRQRIIHU" ,MHVW 
*UDQWHG̣5HEHOLQVWUXFWRUV
are fantastic, and could offer
individual advice, guidance and
motivation outside classes, but
then we start to blur the lines
EHWZHHQUROHVDQGVHUYLFHV

“Will boutiques take market share from
PTs? Yes, definitely, but will they trigger
a significant decline in the demand for
personal training? I don’t think so”

Paul Swainson
Trainers are shifting towards
offering more experiences
WKHPVHOYHV)RUH[DPSOHWKH
popularity of small group
training classes is increasing as
fitness professionals become

more aware of the power
of building a tribe mentality
DPRQJWKHLUFOLHQWV
Will boutiques take market
share from PTs? Yes, definitely,
in the same way that online
fitness media and conventional
J\PFODVVHVGR
But will they trigger a
significant decline in the
demand for personal training?
I don’t think so – it’s not
that PTs are at risk, it’s more
that the nature of the service
will be redefined as the market
evolves, driving a jump in
professionalism, quality and
skill that can only benefit the
ZKROHLQGXVWU\O
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:KDWLV0\]RQH"
Myzone is a leading wearable and technology
VROXWLRQGHVLJQHGDQGEXLOWIRUWKHȴWQHVV
LQGXVWU\0\]RQHDPSOLȴHVWKHJURXSH[HUFLVH
experience and provides valuable data for
clubs with built-in challenges, personal goals,
JDPLȴFDWLRQDQGDQRQOLQHVRFLDOFRPPXQLW\

*DPLI\\RXUFOXE
<RXUFXVWRPHUVZLOOORYH\RXIRULW

%HQHȴWVRI0\]RQH
Get results your customers can
trust with 99.4% EKG accuracy.
Connect to 3rd party equipment
for maximum versatility.
&XVWRPHUVFDQYLHZWKHLUHRUW
live on their smartphone.
Myzone users can earn points
and gain status rankings.
Set goals and compete by
PHDVXULQJHRUWOHYHOV

myzone.org

HCM PEOPLE

ANDY TEE
CO-FOUNDER, V1BE

In London, people are familiar with the boutique concept, but elsewhere it’s
still relatively new, so initially it was a challenge to educate people in Manchester
DERXWRXUEHQHʛWVZKHQWKH\ZHUHXVHGWRSD\LQJEXGJHWFOXESULFHV
What is the concept and
ZKDWGR\RXGRGLʞHUHQWO\"
V1BE is a boutique, treadmill-based HIIT
VWXGLRLQ0DQFKHVWHURʞHULQJDVPDUW
ʛWRXWDQGPXVLFVSHFLDOO\GHVLJQHGWR
match the workouts. There’s also a
ER[LQJHOHPHQWWRVRPHRIRXUFODVVHV
:HDLPWREHLQFOXVLYHE\XVLQJ
0\=RQHʛWQHVVWUDFNLQJEHOWV(YHU\RQH
FDQPHDVXUHWKHLURZQSHUIRUPDQFHDQG
ZRUNDWDQDSSURSULDWHOHYHO
2QHSHUVRQPD\EHUXQQLQJDW
PSKRQWKHWUHDGPLOOZKLOHWKHSHUVRQ
QH[WWRWKHPFRXOGEHZDONLQJZLWK
DQLQFOLQHEXWERWKRIWKHPZLOOEH

ZRUNLQJDWWKHDSSURSULDWHHʞRUWOHYHO
WRJHWVRPHUHVXOWV
Unlike other boutiques, we’re
HQFRXUDJLQJXVHUVWRVLJQXSIRUD
PHPEHUVKLSUDWKHUWKDQSD\DV\RXJR
DVZHOLNHWKHFDVKʜRZZKLFKUHFXUULQJ
SD\PHQWVEULQJ7RSD\DV\RXJR
FRVWVeSHUFODVVZKLOHʛYHFODVVHVD
month costs £45 via direct debit and
unlimited access is £95.
:KRLVEHKLQGWKHFRQFHSW"
7KHUHDUHWKUHHRIXVPH*DUHWK(YDQV
and Kevin Scott. I was a director at
6LPSO\*\PDEXGJHWFKDLQZKHUHZH

V1BE has been set up with a
view to franchising the boutique
model in the near future

18
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ZHQWIURPVWDUWXSWRFOXEVLQʛYH
\HDUV.HYLQZDVIRUPHUFKLHIH[HFXWLYH
RIWKH+DUODQGV*URXSDQG*DUHWKKDV
RYHU\HDUVȷH[SHULHQFHRZQLQJDQG
RSHUDWLQJEXGJHWDQGPLGUDQJHFOXEV
Why did you choose boutique?
+DYLQJULGGHQWKHEXGJHWZDYHZH
IHOWWKHPDUNHWZDVPRYLQJWRZDUGV
ERXWLTXHVDQGWKHWLPLQJZDVULJKWWR
PDNHWKHPRYHLQWRWKLVVHFWRU
When and how did you
set about doing it?
7KHFOXEODXQFKHGLQ0DUFKSULRU
WRZKLFKZHȷGVSHQWD\HDUGRLQJPDUNHW
UHVHDUFKORFDWLQJRXUʛUVWVLWHVHWWLQJXS
WKHFRPSDQ\WKHFRQFHSWDQGWKHEUDQG
What were the main challenges?
,Q/RQGRQSHRSOHDUHIDPLOLDUZLWKWKH
ERXWLTXHFRQFHSWEXWHOVHZKHUHLWȷVVWLOO
UHODWLYHO\QHZVRLQLWLDOO\LWZDVDFKDOOHQJH
WRHGXFDWHSHRSOHLQ0DQFKHVWHUDERXW
RXUEHQHʛWVZKHQWKH\ZHUHXVHGWR
SD\LQJEXGJHWFOXESULFHV

A higher percentage
of V1BE members
are women, aged
from 21-35

:LWKKLJKHQGSULFLQJWKHSURGXFWDQG
VHUYLFHKDYHWREHVSRWRQ<RXGRQȷW
KDYHWKHVOHHSLQJPHPEHUVKLSZKLFKWKH
EXGJHWVHFWRUHQMR\V,ISHRSOHDUHQȷW
XVLQJDQGHQMR\LQJWKHH[SHULHQFHȲQRW
WRPHQWLRQVHHLQJVRPHUHVXOWVȲWKHLU
payments soon stop!
Who is your target market?
:HȷUHʛQGLQJWKDWDKLJKHUSHUFHQWDJHRI
IHPDOHVDUHXVLQJWKHFOXEDQGJHQHUDOO\
DQDJHUDQJHEHWZHHQDQG7KH
YDVWPDMRULW\OLYHRUZRUNLQ0DQFKHVWHU
FLW\FHQWUH7KDWVDLGZHȷUHJHQXLQHO\
WU\LQJWREHLQFOXVLYH
Have you made any changes
since you opened?
,WKLQNLWȷVLPSRUWDQWWRFRQVWDQWO\OHDUQ
DQGHYROYH:HȷUHFRQVFLRXVWKDWDVWKH

VWXGLRLVFODVVEDVHGȲVL[WRVHYHQDGD\Ȳ
WKHUHȷVORWVRIGRZQWLPH
:HȷYHWKHUHIRUHRSHQHGXSWKHVWXGLR
IRUIUHHWUDLQLQJVORWVWKURXJKRXWWKHGD\
DVZHOODVSRZHU\RJDZKLFKKDVSURYHQ
WREHYHU\SRSXODU
What are your plans
for the future?
7KHVHFRQGVLWHLVOLQHGXSIRUWKLV\HDU
+RZHYHUWKHPDLQIRFXVLVWRIUDQFKLVH
9%(DQGWKHPRGHOKDVEHHQVHWXS
ZLWKWKLVLQPLQG2XWOLQHGLVFXVVLRQVDUH
DOUHDG\WDNLQJSODFH
:HDOVRVHHWKHSRWHQWLDOIRUDȶFOXE
ZLWKLQDFOXEȷVFHQDULR7KHUHDUH
WUDGLWLRQDOKHDOWKFOXEVRXWWKHUHZLWK
VSDUHVSDFHDQGFDSDFLW\ZKHUHZH
IHHOWKHUHZRXOGEHDPXWXDOEHQHʛWWR
KDYLQJD9%(RQVLWH
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SUSAN GR ADY
CEO, KILDARE SPORTS AND LEISURE FACILTIES

As an operator, you need to pick your price point and do what you can for that,
EXWGRLWUHDOO\ZHOO:HKDYHJUHDWTXDOLW\IDFLOLWLHVEXWZKDWZHRʞHULVQȷWOX[XU\
How did you get into
leisure management?
I always loved participating in sport
– I was an international high jumper
for Ireland – which led me to a
degree in sports management.
When I graduated, I went into an
assistant manager position with the
local authority in Kildare, and from
there to a start-up in Dublin helping
to develop and grow a new gym,
which is where I discovered how
much I love developing facilities.
7HQ\HDUVDJR,ZDVWKHʛUVW
employee of Kildare Sports and
/HLVXUHDQRQSURʛWSULYDWH
operator created to manage the
local authority facilities in Kildare. I
came on board, as CEO, at the tail
end of the construction of two sites,
which were being constructed to
replace existing facilities.

show them that the gym should also
EHXVHGIRUʛWQHVVDQGZHOOQHVVDQG
not just aesthetics.
Virtual is another trend we’ve
embraced. I don’t think virtual will
ever take over from instructor-led
classes, but it does reduce studio
down-time and gives a nonintimidating introduction to new
experiences, such as spinning.

What are your biggest
challenges?
An ongoing challenge has been
WRʛQGTXDOLW\VWDʞ:HQRZWDNH
the approach of employing people
who show potential at entry
level and training them.
Grady joined Kildare Sports and
We’ve seen some impact from
Leisure 10 years ago
the opening of warehouse facilities:
large, independently-owned gyms,
with basic facilities, such as no
changing rooms. They seem to attract
coming to the gym to supplement the
a younger demographic, whereas we
What do you think are the
training they do outside.
have a diverse audience of older adults,
PDLQWUHQGVLQʛWQHVV"
Also we’re seeing more participation
teens and people with disabilities. In
Technology is a big one: not just tracking,
from younger people, especially males
my opinion, our facilities are more
people want to share what they are
from 15 years old, who are very
inclusive but this impacts on our ability
doing as well. We have embraced this
LQʜXHQFHGE\ERG\LPDJHDQGZDQWWRGR
to specialise in any particular aspect of
and use the Technogym mywellness
weights. We have a huge responsibility to
ʛWQHVV:KDWWKHZDUHKRXVH
app, so our instructors have a
J\PVGRRʞHULVDSHUVRQDOLVHG
much clearer handle on what
Event participation is driving more sports training
social experience so going
everyone is doing and can help
IRUZDUGZHȷYHLGHQWLʛHGWKDWZH
them to achieve their goals.
need to improve our social and
We’re trying to get the balance
community element.
between using technology to
When we started in business
engage with members, but not
we were the least expensive
bombard them.
RʞHULQJORFDOO\EXWVLQFHWKHQ
:HȷUHDOVRʛQGLQJWKDW
many of the surrounding clubs
gyms are now just part of a
have dropped to the same price
bigger picture in people’s
as us, or lower, rather than
training. Participation in
UHSRVLWLRQWKHLURʞHULQJ:H
cycling sportives and Ironman
do have a strong local market
events is skyrocketing, so
positioning: as an operator, you
we’re seeing more people

20
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Functional training
zones have become a
popular part of the sites

All three K Leisure sites have recently seen upgrades

need to pick your price point and do
what you can for that, but do it really
well. We have great quality facilities, but
ZKDWZHRʞHULVQȷWOX[XU\
What has been your
biggest achievement?
,ȷPSURXGRIWKHZD\WKDWZHȷYHEXLOW
WKHEUDQGIURPQRWKLQJ7KHVLWHV
KDGEHHQNQRZQE\WKHLUQDPHVIRU
30 years and we needed to rebrand
WKHPDOODV./HLVXUHZKLFKZHȷYH
successfully achieved.
:HȷYHDOVRMXVWFRPSOHWHGH[WHQVLRQV
at our Naas and Newbridge sites, which
ZHUHFRPSOHWHO\VHOIIXQGHGDQG
will help to drive up participation by
increasing the capacity.
$OOWKUHHVLWHVKDYHEHQHʛWWHGIURP
FDUGLRHTXLSPHQWXSJUDGHV$VLJQLʛFDQW
LQYHVWPHQWZDVDOVRPDGHLQDOOWKUHH

Kildare is working to appeal to a wide range of ages

WRXSJUDGHHQHUJ\HʡFLHQF\V\VWHPV
with the installation of CHP units in
ERWKVZLPPLQJVLWHV1DDVKDVDQHZ
functional training area and an additional
JURXSʛWQHVVVWXGLR1HZEULGJHLVD
ODQGORFNHGVLWHVRZHUHFRQʛJXUHGWKH
sports hall area and created a functional
training zone.

WKHPLQWRWKHJ\PRUFODVVHV:HZDQW
WRFUHDWHDQHQYLURQPHQWZKLFKLVQȷW
based on the body beautiful and where
HYHU\RQHIHHOVFRPIRUWDEOHFRPLQJO

Going forward, where
will your focus lie?
:HȷUHFRQVWDQWO\ORRNLQJDWZKDWZH
FDQGRWRLPSURYHWKHPHPEHUMRXUQH\
DQGH[SHULHQFH$OOWKUHHVLWHVZLOOEH
\HDUVROGLQ0DUFKVRZHȷUHVWDUWLQJD
VWUDWHJLFUHYLHZWRVHHZKHUHWKHQH[W
focus should be.
:HȷOODOVREHFRQWLQXLQJWRSXWDELJ
focus on engaging with older people.
We have huge participation in aqua
DPRQJROGHUODGLHVEXWLWȷVGLʡFXOWWRJHW

Kildare Sports and Leisure
Facilities runs three sites, branded
as K Leisure. The Athy and Naas
VLWHVHDFKRʞHUDVZLPPLQJSRRO
VDXQDDQGVWHDPURRPDJ\PDQG
ʛWQHVVFODVVHV7KH1HZEULGJHVLWH
LVGU\EXWRʞHUV$VWURWXUIDQGD
VSRUWVKDOO0HPEHUVKLSFRVWV€45
or €69IRUDFRXSOHZLWKUHGXFHG
UDWHVIRUFRQFHVVLRQV

Q ABOUT K LEISURE
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International news
Online ﬁtness platform Zwift secures US$120m funding

Z

wift, a multiplayer

expand into the fast growing

online training and

new esports market.

racing platform for
cyclists and runners,

The Zwift app enables users
to ride or run with friends from

has secured US$120m

all over the globe, complete

worth of series B funding.

structured workouts, and

The company will use the

participate in group events in

investment to grow its new

virtual environments. Riders

running discipline and also to

can train and compete with
each other in 3D-generated
worlds by wirelessly connecting
their devices and hardware –
such as cycle trainers, power
meters, treadmills and heart
rate monitors.
The Series B round was led

Zwift enables riders to compete with people across the globe

by Highland Europe – whose
existing investments include

Ribble cycling brand; Causeway

are certainly leading the way

ﬁtness equipment provider

Media, an investor in both

in the indoor training space,”

eGym and ﬁle transfer giant

traditional sports and esports;

says Tony Zappala, partner of

Zwift is leading the
way in indoor training

WeTransfer. It also included

and investor Novator.

Highland Europe.

Tony Zappala

investment ﬁrm behind the

injections from True, the leisure

“Zwift is a fantastically
innovative company and they

More: http://lei.sr/k4F9b_H

Youﬁt to begin offering genetic testing to members
US budget club operator Youﬁt

AGS specialises in genomic

Health Clubs will begin oﬀering

testing and the company

its members genetic testing

will oﬀer Youﬁt members its

through its YouCoach personal

signature ‘Health & Wellness

training programme. Youﬁt

DNA Test’. The assessment

has signed a partnership with

will provide users with

Advanced Genomic Solutions

an individualised report,

(AGS) and the test will be
made available to all members
across the operator’s sites
in Arizona and Florida.
“Partnering with AGS is our
ﬁrst step in helping Youﬁt

The test will provide users with an individualised report

members take control of their
health,” said J.J. Creegan, COO
of Youﬁt Health Clubs.
“This partnership will allow
us to be on the forefront
of individualised health
discovery that assesses
wellness needs.”

22

outlining how their genetics

smarter decisions on what

could aﬀect their diet,

they eat and how they work

exercise and nutrition.

out based on their unique

We’ll help members take
control of their health

the chemical structure will

J.J. Creegan

empower members to make

healthclubmanagement.co.uk January 2019 ©Cybertrek 2019

“Having knowledge of

genes,” Creegan added.
More: http://lei.sr/G8C3P_H

Get live news at
www.healthclubmanagement.co.uk

Anytime’s parent acquires
Basecamp Fitness

S

elf Esteem Brands,
owner of Anytime
Fitness, has acquired
a new ﬁtness

concept with plans to
franchise it worldwide.
Basecamp Fitness –

Basecamp Fitness oﬀers 35-minute HIIT training sessions

developed by entrepreneur
Nick Swinmurn – currently has

Chuck Runyon, co-founder

will appeal to two very

and CEO of Self Esteem Brands

diﬀerent types of consumers,”

and Anytime Fitness. “We

Mortensen said.

Designed to increase

We hope to
begin franchising
Basecamp in 2020

members’ strength while

Chuck Runyon

Basecamp Fitness in the US and

feature convenient, 24-hour

internationally in 2020.”

access, a welcoming,

ﬁve locations in California and
is based on providing highenergy workouts.

improving their cardio
performance, Basecamp oﬀers

“Our plan is to build

hope to begin franchising

Dave Mortensen, co-founder

“Anytime Fitness gyms

supportive environment and

35-minute HIIT sessions, which

additional, corporate-owned

of Self Esteem Brands, added

a growing variety of coaching

alternate 60-second bursts

Basecamp Fitness studios

that the two businesses will

programmes to help members

of various strength-training

next year to explore consumer

complement each other.

achieve their ﬁtness goals.”

exercises with 60-seconds on a

preferences and perfect

stationary ‘airbike’.

the brand experience,” said

“We believe that Basecamp
Fitness and Anytime Fitness

More: http://lei.sr/t5m6f_H

eGym raises US$20m to grow
ﬁtness platform in the US
German startup eGym has

eGym, which provides

secured US$20m (€18m,

ﬁtness equipment and

£15m) worth of ﬁnancing

software-based training

led by NGP Capital.

solutions to health clubs,
will use the funding to
“aggressively accelerate” its
international expansion, with
a focus on the US market, as
well as its corporate wellness
oﬀering. The company
currently supplies its training
products to nearly 14,000

eGym’s products include strength machines

gyms and businesses across
Europe and the US.
As well as NGP Capital,

“The US is by far the largest

a knowledgeable digital health

market for eGym, and we

investor with an extensive

We now have a
knowledgeable digital
health investor

the latest round of funding

need to be there,” said eGym

US network to help guide our

was supported by existing

co-founder and CEO Philipp

global expansion eﬀorts.”

investors Highland Europe and

Roesch-Schlanderer. “Working

Philipp Roesch-Schlanderer

HPE Growth Capital.

with NGP Capital, we now have

More: http://lei.sr/b4a5j_H
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UK news
82 per cent of kids fail to hit
recommended activity levels

L

ess than one in ﬁve of

Children and Young People

children and young

Survey, published on 6

people (17.5 per cent)

December. The survey is the

are meeting the Chief

largest ever of its kind and

Medical Oﬃcer’s guidelines

gives a comprehensive insight

of more than 60 minutes

into how children in England

of activity a day, every

are taking part in sport and

day of the week. Perhaps

physical activity, both in and

most worryingly, a third of

out of school.

children (32.9 per cent) lead

A third of children now lead inactive, sedentary lives

Other ﬁndings include that

inactive, sedentary lives,

nearly a quarter of children (23

doing fewer than 30 minutes

per cent) leave primary school

of physical activity a day.

unable to swim 25 metres.

These ﬁgures are a
national disgrace

More: http://lei.sr/a5m5s_H

Baroness Grey-Thompson

The ﬁgures come from
Sport England’s Active Lives

‘Industry ﬁrst’ as Legend plans to make its data available

L

egend Club Management

moment for the OpenActive

Systems will enable

collaboration, funded by

physical activity opportunities

all of its customers to

Sport England and led by the

easier for people to discover,

have the ability to open

Open Data Institute (ODI).

by improving access to

their data for collaboration

OpenActive is a community-

One of its aims is to make

information online and oﬀ line.

with third parties. The

led initiative designed to help

announcement is an industry

people in England get active

data standards developed

ﬁrst and is seen as a landmark

using open data.

by OpenActive and drive its

Legend will adopt the open

We live in an era
of rapid change
Sean Maguire

1,700 locations around the
world to “maximising the
potential of collaboration”
with third parties.
Sean Maguire, MD of
Legend, said: “We live in an
era of rapid change where
operators cannot be sure
where the next innovation will
come from with the potential

OpenActive is a
community-led
initiative

to grow their business.”
More: http://lei.sr/M5n5z_H

Get live news at
www.healthclubmanagement.co.uk

Boutique operator Victus Soul
opens ﬁrst studio in London
London’s thriving boutique

Rickard and Jamal Kurdi. The

ﬁtness market has a new

60- and 40-minute classes

entrant – Victus Soul, a studio

combine either running or

oﬀering boxing and running-

boxing with strength training

inspired group exercise classes.

and recovery. According

Located close to the Tower

to Trendell and Djuric,

of London, Victus Soul oﬀers

Victus Soul will prioritise

two workouts, one based on

technique, form and recovery,

running and one on boxing.

with a focus on providing

The concept has been

The ﬁrst site in Aldgate features two studios

an experience “similar to

treadmills, Aquabags and

created by founders Paul

personal training, but with

custom-made benches.

Trendell and Chris Djuric, in

the high-energy atmosphere

collaboration with ﬁtness

of working out in a group”.

presenter Dean Hodgkin
and master trainers Alice

The ﬁrst site features two
studios, housing Woodway

There is also a ‘Soul Bar’,
situated in the studio gallery,

The studio will initially oﬀer
36 classes per week.
ORead our interview with
Victus Soul in February HCM.

serving post-workout healthy
snacks and drinks.

More: http://lei.sr/5J3j3_H

Neil King named énergie CEO, Jan Spaticchia expands strategic role

B

founder of énergie Group,

Fitness has named Neil

taking up a high-level strategic

competitors in the health

Stadium, saying: “My key areas

King as its new CEO.

role as executive chair,

club market and own the

of focus will be landing the

focusing on group direction

‘high-service, low-cost’ space,”

new énergie Fitness brand,

and expansion.

Spaticchia explained.

diﬀerentiating our product in

King, the former

MD of 1Life, joined énergie in
2018 as chief operating oﬃcer,

“Having Neil King

“Our aim is to sit above

held at Coventry’s Ricoh

udget operator énergie

King outlined the scope of

to support the business as it

strengthening the focus on

his new role to delegates at

gears up for sale.

operations, productivity

the conference, which was

The new appointment

the marketplace.”
More: http://lei.sr/j2N7B_H

and club performance, will

completes a top team

allow me to concentrate on

reorganisation, which sees

building company growth and

Jan Spaticchia, the chair and

extending our international
footprint,” Spaticchia said.
He added that the company
is growing rapidly – and
developing its boutique clubin-club concept, thé YARD
– and will continue to “play to
its strengths”.
“One of the key lessons
we’ve learned in our 15 years in
business is to remain focused
on what we’re good at – which

Our aim is to own
the high-service,
low cost space
Jan Spaticchia

is franchising world-class
ﬁtness concepts – and avoiding
straying into areas that dilute
our mission,” he said.

Neil King (right), has been named CEO while founder Jan Spaticchia
(left) will take up the role of executive chair

©Cybertrek 2019 healthclubmanagement.co.uk January 2019
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Get live news at
www.healthclubmanagement.co.uk

Trust body Sporta rebrands as Community Leisure UK

S

porta, the body

“Our members are there for

representing charitable

everyone in the community,

leisure trusts across

whatever they want to do in

the UK, has rebranded

their leisure time.”

as Community Leisure UK
as part of a plan to “tackle a

She added that the
charitable trust model has

false perception of being a
solely sport-focused body”.
According to CEO Cate
Atwater, the new name
better reflects members’
focus on improving the
physical and mental health

The body represents independent community trusts

and wellbeing of communities
across the UK.
“The new name, brand
and proposition for the
association came from
bespoke research and is far
more representative of our
members’ work,” Atwater said.

The new name and
brand came from
bespoke research
Cate Atwater

“helped to develop and

only keep facilities open and

protect” public services in

eﬀective services delivering,

tough economic times.

but also improve and develop

“Charitable trusts don’t

them,” she said.

tend to shout about it, but
they have managed to not

More: http://lei.sr/z9N5z_H

Exeter’s ‘super-efﬁcient’ centre to form part of £300m project
Exeter City Council has

main pool, a learner pool with

approved measures to spend

moveable floors, a soft play

initially expected to cost in the

an extra £11.8m on the

area, a café and a creche.

region of £26.5m, will be part

environmentally ‘super eﬃcient’

The building will be the UK’s

The centre, which was

of a larger, £300m regeneration

leisure complex planned for

ﬁrst leisure centre to be built

project of the city centre,

the city’s St Sidwell’s Point.

to super-eﬃcient low energy

which will also include a new

Passivhaus standard, which will

multi-use entertainment

Leisure Complex will include a

save “around 70 per cent on

venue, two hotels, restaurants

150-station gym, an eight-lane

annual fuel costs”.

and cafés and housing – as well

The St Sidwell’s Point

as a new bus station.

The centre will be built to low energy Passivhaus standard

Exeter City Council CEO
Karime Hassan said: “The

This is a major and vital
investment in a key site
Karime Hassan

development concept
provides a mix of uses that

square feet of additional

will complement the High

development. Everyone

Street, supporting both

knows the diﬃculties retail

the daytime and night time

is facing. We need to ensure

economy, and responds to

Exeter city centre is viable,

the demand for housing and

sustainable and continues to

oﬃces within the city centre.

thrive, and this investment is

“This is a major and vital

crucial for the city.”

investment in a key site,
adding almost a million

More: http://lei.sr/F9N9s_H

WHAT OUR PARTNERS SAY
“PayAsUGym has quickly
become a valuable revenue
stream for Nuffield Health,
attracting genuinely new
customers into our clubs.
The onboarding process
was extremely easy, whilst
operationally we have
found the service to be
both simple and secure.
What’s more, the
PayAsUGym team provide
data, insight and energy to
the whole process.”

MAKE LIFE WORK OUT
payasugym.com/managers

UK news
Five NGBs pledge ‘greater strategic alliance’ with leisure sector

F

ive national governing

Tennis and Swim England –

bodies (NGBs) have

have all become members of

pledged to work

ukactive, the not-for-proﬁt

‘more closely’ with

body representing the sector.
The move will allow the ﬁve

the leisure sector as part of
eﬀorts to increase sports

to forge closer relationships

participation numbers.

with ukactive’s membership

As part of their commitment

network of gyms, leisure

to a “long-term strategic

centres and physical activity

alliance with the wider

providers. The move comes

physical activity sector”, the

as ukactive’s public aﬀairs

ﬁve organisations – Badminton

director Huw Edwards called

England, British Gymnastics,

for all NGBs to make better use

British Weightlifting, British

of existing facilities within the

Swim England is one of the NGBs to have made the pledge
sector, as well as ﬁnding new

potential of partnering with

opportunities to collaborate.

the wider physical activity

Speaking at the Why

NGBs are seeing the potential
of partnering with the sector

Sports Conference in London,

Huw Edwards

beginning to see the powerful

sector in order to boost
participation in their sports.”

Edwards said: “NGBs are
More: http://lei.sr/N8x8U_H

David Stalker joins Myzone to drive European expansion
Former ukactive CEO David

Europe, while continuing to

plans,” Stalker said. “There

Stalker has been named CEO

support its existing Myzone

are two ways for us to do

of Europe, Middle East and

partners. He will be working

business on the continent –

Africa (EMEA) for ﬁtness

closely with Myzone founder

either through distributors or

tech company Myzone.

and group CEO Dave Wright

going direct – and we like the

and sit on the Myzone Board.

idea of going direct.

Stalker will lead the EMEA
executive team to expand its
direct operations in mainland

“My focus will be on helping
Myzone with its European

“While we will have some
distributors, much of my
time will be spent setting up

Stalker (right) with Myzone founder Dave Wright

European oﬃces – almost

teams in each of the countries

Much of my time will
be spent setting up
European oﬃces

we plan to go into and ﬁnding

David Stalker

certainly in Germany – and
we are currently recruiting

country managers.
“We’re also looking at

Stalker, who has spent his

distribution units, because

entire career in ﬁtness, added

we don’t know what comes

that he will also spend time

out of Brexit – and whether

on growing Myzone’s business

we can send things out of the

across developing markets.

UK, or whether we will need a
presence in Europe.”

More: http://lei.sr/R4w3t_H

Research news

Get live news at
www.healthclubmanagement.co.uk

Wellbeing should ‘sit alongside
other subjects’ at school

C

reating a role for a ‘head

Comparing the “level of

of wellness’ at schools

wellness” (using the Warwick-

would get students and

Edinburgh Mental Wellbeing

staﬀ more physically

Scale, WEMWBS) at the

active – and make a positive
diﬀerence to their emotional
and physical wellbeing.
According to new research

by Nuﬃeld Health, having a
dedicated member of staﬀ

A head of wellness resulted in students exercising more regularly

with the responsibility of
teaching children about
health and wellbeing showed

beginning and the end of the

member oﬀered both new

“signiﬁcant” changes in

pilot, Nuﬃeld found that the

opportunities and a better

wellbeing. The Improving

mean score for staﬀ wellbeing

understanding of their

increased by 12 per cent

bodies – resulting in students

during the two years.

exercising more regularly.

wellbeing in schools report is
based on a two-year pilot that
installed a head of wellbeing
within a secondary school.

The gap in the provision
of wellbeing in schools
needs to be addressed
Davina Deniszczyc

In terms of exercise, the
presence of a dedicated staﬀ

More: http://lei.sr/B4B2J_H

Financial incentives – key to getting people more physically active?
A study by research institute

on physical activity” RAND

customers “treats” – such as

RAND Europe has suggested

charted the behaviours of

cinema tickets – in return for

that there is a guaranteed

more than 400,000 people in

regular trips to the gym.

way to dramatically increase

the UK, US and South Africa.

These are veriﬁed by

people’s physical activity

The study examined the

levels – by oﬀering them

eﬀect of a physical activity

tangible ﬁnancial rewards.

rewards programme run

Vitality launched a new

by health insurer Vitality,

incentive with a direct ﬁnancial

which traditionally oﬀers its

beneﬁt. Called Vitality Active

Described as the “largest
behaviour change study

swiping membership cards.
For the study, however,

Rewards with Apple Watch, the

The prospect of a free Apple Watch made people more active

programme allowed members
to acquire an Apple Watch
by paying a minimal up-front

This gives us a deeper
idea of how people
can be incentivised
Adrian Gore

amount – and then reducing
their monthly payments

spectrum, regardless of health

to zero by meeting their

status, age or gender.

physical activity goals.
Participants taking up the

According to Vitality
founder, Adrian Gore, the study

Apple Watch oﬀer increased

proved the incentive to not

their physical activity levels,

pay more for the watch was

on average, by 34 per cent.

eﬀective in increasing activity.

Crucially, activity levels
increased across the customer

More: http://lei.sr/U2Y6k_H
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WE BELIEVE XERCISE4LESS

COULD GET TO 200 CLUBS.

AND IN AN ESTATE OF THAT SIZE,

I F YO U H A R N E S S YO U R D ATA

TO IMPROVE RETENTION

– EVEN BY JUST ONE PERCENTAGE POINT –
IT HAS A HUGE FINANCIAL IMPACT

30

INTERVIEW

PETER
WRIGHT

UK low-cost operator Xercise4Less is going back to basics, building
foundations in preparation for doubling in size to 100 clubs by 2021.
Its new CEO shares the details with Kate Cracknell

P

eter Wright, the recently appointed CEO of low-cost gym
operator Xercise4Less, is clearly relishing the challenge ahead.
“I’m not one for holding the reins of an established business and
simply tweaking,” he explains. “I’m better when there’s a clearly
GHʛQHGRXWFRPHDQGVRPHZRUNWRGRWRDFKLHYHLW,OLNHJHWWLQJ
stuck in and building a business.
Ⱥ;HUFLVH/HVVʛWVZHOOZLWKP\VNLOOVHWVȻKHFRQWLQXHVȺ,WȷVOHVV
VWUXFWXUHGWKDQVRPHRILWVODUJHUULYDOVLQWKHORZFRVWVHFWRUDQG
has the largest opportunity for growth, particularly in the south of the UK.
And growth is the ultimate brief: our target is to double the estate to 100
FOXEVE\WKHHQGRIZLWKePRIIXQGLQJVHFXUHGWRGHOLYHUWKLV
Ⱥ,ȷPFRQʛGHQWZHFDQDFKLHYHWKLVȻVD\V:ULJKWȺ7KHNH\LVUHEXLOGLQJ
and opening up relationships with landlords and becoming credible again.
:HȷYHRQO\RSHQHGIRXUFOXEVWKLV\HDUDQGDERXWWKHVDPHODVW\HDUVR
WRDGHJUHHWKHWDSȷVEHHQWXUQHGRʞ:HKDYHWRFKDQJHWKHQDUUDWLYH
around what Xercise4Less is going to do – to explain that we’re looking to
DJJUHVVLYHO\H[SDQGȲWREXLOGFRQʛGHQFHLQWKHPDUNHWDQGVHFXUHDVWURQJ
SLSHOLQHHYHQDJDLQVWFRPSHWLWRUVZKRKDYHEHWWHUFRYHQDQWVWKDQXV

©Cybertrek 2019 healthclubmanagement.co.uk January 2019
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Helen Gauden will
focus on compliance,
governance and
reporting accuracy

“We also need to get the business itself thinking
GLʞHUHQWO\ȻKHH[SODLQVȺ6RWKHWHDPXQGHUVWDQGVKRZ
LWIHHOVWREHDIDVWHUPRYLQJKLJKHUJURZWKEXVLQHVVDQG
ZKDWWKDWORRNVOLNHLQWHUPVRISODQQLQJVLWHDQDO\VLVWKH
IHDVLELOLW\SURFHVVWKHOHJDOSURFHVVKRZOHDVHVZRUN
DQGKRZ\RXPDQDJHUHODWLRQVKLSVZLWKODQGORUGVWR
EHDEOHWRGRGHDOVIDVWHU
Ⱥ:HKDYHWREHʜH[LEOHDURXQGWKHW\SHRIVSDFHZHȷUH
ZLOOLQJWRRFFXS\WRRȻKHVD\VȺ,IZHZDQWWRXQORFNWKH
VRXWKRIWKHFRXQWU\ZHKDYHWREHʜH[LEOHRQSULFLQJ
RWKHUZLVHWKHUHQWVZLOOEHSURKLELWLYH:HȷYHUHGRQHRXU
IHDVLELOLW\PRGHODQGDUHFRPSOHWHO\RSHQWRWKHIDFWWKDW
PHPEHUVKLSSULFHVKDYHWRUHʜHFWWKHUHQWDQGWKHDUHDȻ

BUILDING THE TEAM
:ULJKWIHHOVDORWPXVWFKDQJHLIWKHEXVLQHVVLVWRDFKLHYH
LWVJURZWKWDUJHWVVD\LQJȺ+DYLQJMRLQHGWKHEXVLQHVVODVW
-XO\RQHRIWKHʛUVWDUHDVZHJRWVWXFNLQWRZDVWKHWHDP
ȲORRNLQJDWWKHVWUXFWXUHRIVHQLRUPDQDJHPHQW
Ⱥ2XUʛUVWQHZUHFUXLWZDVD&)2+HOHQ*DXGHQZKR
MRLQHGIURPUHWDLOHU:LONRLQ6HSWHPEHUZHDWWUDFWHG
DORWRIKLJKTXDOLW\FDQGLGDWHVSULPDULO\EHFDXVHWKHUH
ZDVDJURZWKVWRU\ZLWKIXQGLQJEHKLQGLW+HOHQZLOOEH
LQVWUXPHQWDOLQEXLOGLQJDUREXVWLQIUDVWUXFWXUHFRYHULQJ
FRPSOLDQFHJRYHUQDQFHDQGUHSRUWLQJDFFXUDF\
Ⱥ$VLWȷVJURZQWKHEXVLQHVVKDVDOVREHFRPHYHU\
LQFRQVLVWHQWRSHUDWLRQDOO\VRZHȷYHMXVWDSSRLQWHG

PETER WRIGHT: THE STORY TO DATE
LATE 80S

1990

Recreation management
degree from
Sheffield University.

1997
Leaves LivingWell and joins forces
with former colleagues Frank Reed
and Matthew Bucknall to pitch
a health club concept to
the Virgin Group.

Begins career as a fitness
instructor with LivingWell.
Progresses through the ranks
to become a club manager,
including of the flagship
Milton Keynes club; part of the
team opening new clubs; and
ultimately operations director.
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Virgin buys into the concept,
with Richard Branson
investing £25m to launch
an initial five clubs. The first
Virgin Active club, in Preston,
opens at the end of 1999.

2000
Nelson Mandela suggests to
Richard Branson he bid for
a South African health club
business in liquidation – the
100+ club Health & Racquets
Group. Wright goes out on a
recce: “I witnessed an exercise
culture the likes of which I’d
never seen before. The clubs
were in a dreadful state, but
people still kept coming back.”

INTERVIEW

THERE’S AN AWFUL LOT

THAT CAN BE UNLOCKED

IN OUR INDUSTRY

THROUGH SENSIBLE AND
CLEVER USE OF DATA .

HOWEVER, THE WHOLE SECTOR

IS IN THE DARK AGES

AT THE MOMENT
There’ll be more focus on
SURPRWLQJGLʞHUHQWFOXEVȷ863V

2001

2004

2010

Local management team
takes over at Virgin Active
SA, with Wright staying in
Cape Town to run his own
ventures. He returns to
the UK in 2009.
Following a successful bid, Wright
moves to South Africa as COO
through the turnaround phase –
moving to direct debits, renegotiating
supplier contracts, putting in new
systems, refurbishing clubs, going
through a rebranding. The result: “It
became a hugely successful business
and remains the crown jewel in the
Virgin Active estate.”

2011
Moves to Saudi Arabia
to work for Bodymasters,
but also takes on a
non-executive and board
advisor role for a Turkish
private equity company.

Teams up with Harm Tegelaars
(founder of Cannons Health
Clubs) to produce a panEuropean report into the
low-cost gym market.

2013

2018
Joins UK low-cost
operator Xercise4Less
as CEO.

Moves to Turkey to take on the CEO role for Mars
Sportif, the operator of premium MAC clubs and
lower-cost MACFit clubs. “They needed someone
to challenge the dominant shareholder, who didn’t
really want to do low-cost clubs; I developed a
business plan for a true low-cost model.” Leaves
in 2017, having rolled out MACFit to 70+ clubs.
©Cybertrek 2019 healthclubmanagement.co.uk January 2019
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I BELIEVE WE HAVE

THE BIGGEST GROWTH

OPP OR T UNI T Y

IN THE MARKET.
THE SECTOR STILL HAS HUGE
GROWTH POTENTIAL TOO:

IT’S NOWHERE NEAR SATURATION.

HOW CAN IT BE WITH

PENETRATION AT 12–13 PER CENT,
THAT GOES TO THE GYM
AND A MILLENNIAL MARKET

RATHER THAN THE PUB

ON A FRIDAY NIGHT?

Mike Evans – ex-Virgin Active and ex-Goodlife Fitness
Australia – as operations director. His brief is to make
sure that whichever Xercise4Less club you go into, of
whatever age, it looks as it should, and that club managers
have ownership and know what they need to work on.
“We’ve appointed a new marketing manager too, Joe
Gourvenec, who has a strong digital background. His role
is to dramatically improve the experience in our digital
marketing channels, so we drive more online sales.
“Xercise4Less has always had a number of USPs, from
the size of the clubs to the boxing areas, ladies-only
zones and the group exercise timetable, but we’ve never
focused enough on promoting them.
“Of course, we sell on price – it’s spelled out in our name
after all – but at the moment that’s too front and centre.
We want to make a shift, encourage people to look at
HYHU\WKLQJZHRʞHUUHFRJQLVHZHȷUHDJRRGSURSRVLWLRQIRU
them… and only then, that we’re also good value.”

BUILDING THE INFRASTRUCTURE
1H[WRQ:ULJKWȷVOLVWRIȶWKLQJVWRGRGLʞHUHQWO\ȷLV
the big picture around IT and data. He explains: “We
currently lack an architecture that allows us to deliver
a member experience from joining to leaving, so we’re
planning to build new IT infrastructure.
“If you look at Pure Gym and the Gym Group, two
or three years ago both of those companies invested
YHU\VLJQLʛFDQWO\LQUHEXLOGLQJHYHU\WKLQJIURPWKHZHE
front-end to the data warehouse; you’re talking probably
a club’s worth of investment. Pure Gym did it in-house,
the Gym Group outsourced it. We’ll be launching
a similar project this month.
34
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“This will see us develop a fully-inclusive member
journey built around an agile ability to interpret data, with
UHVSRQVLYHSULFLQJPHPEHUSURʛOLQJFRPPXQLFDWLRQV
with tailored messaging via relevant channels; millennials,
for example, aren’t interested in emails.
“It goes back to what we were doing at MACFit in
Turkey (see Peter Wright: The story to date, p32):
improving retention, even within a low-cost and lowtouch environment, by using data. Data is the key to
creating a dramatically improved member journey: at
0$&)LWZHLGHQWLʛHGULVNSURʛOHVEXLOWFKXUQPRGHOV
analysed correlations between in-club behaviours and
retention. In the UK, Pure Gym and the Gym Group are
already doing this sort of thing, but very few others.”

AMAZON-STYLE ASPIRATIONS
“We should be an IT business,” says Wright. “We aren’t
at the moment, but we should be. I’m very data-focused,
very IT centric, and I think there’s an awful lot that can
be unlocked in our industry through sensible and clever
use of IT. However, the whole sector is in the dark ages
at the moment: the quality of apps, for example, is far
below where it needs to be.
“We should be looking at Amazon-style AI
UHFRPPHQGDWLRQVDQGSXVKQRWLʛFDWLRQV&KDWERW
interactivity, WhatsApp integration… Ask anything on
WhatsApp – can I have a new programme, can I cancel
Wednesday, when does the class start, when does the
club close? – and we’ll give it to you.
“We need to be using apps as entry-level PTs too,
VRIRUH[DPSOHLIDQHZPHPEHUVHWVDJRDORIʛYH
workouts a week, the app immediately moves to modify

INTERVIEW

Wright sees data as the key
to dramatically improving
the member journey – from
analysing in-club behaviours to
tailoring messages to members
via more relevant channels

©Cybertrek 2019 healthclubmanagement.co.uk January 2019
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The company is re-examining how PT is
delivered and creating small group training

unrealistic expectations, saying something like ‘let’s start
\RXRQWKUHHȷ7KLVLVWKHVRUWRIVWXʞZHZHUHDOUHDG\
ZRUNLQJRQLQ7XUNH\EHFDXVHZHNQHZLIZHGLGQȷWʛ[
UHWHQWLRQZHZRXOGQȷWKDYHDEXVLQHVV,WȷVVRPHWKLQJ,ȷP
QRZNHHQWRORRNDWIRU;HUFLVH/HVV
Ⱥ0\IHHOLQJLVWKDWLQWKHORQJWHUPZHVKRXOGRZQ
WKLVWHFK,ȷPNHHQWRFUHDWHDQDSSWKDWJLYHVXVDQGRXU
PHPEHUVH[DFWO\ZKDWZHZDQWUDWKHUWKDQDPXOWL
WHQDQWHGDSSWKDWJLYHVHYHU\ERG\VRPHRIZKDWWKH\
ZDQWɀDQGDORWWKH\GRQȷWȻ
Ⱥ7KLVLVDQDUHD,ȷPUHDOO\H[FLWHGE\ȻKHWHOOVHCM.
Ⱥ7KHZKROH,7SLHFHLVDVZLGHDV\RXULPDJLQDWLRQ-XVW
WKLQNRI$PD]RQHDV\WRXVHHDV\HYHQZKHQLWJRHV
ZURQJȲDOWKRXJKSHUFHQWRIWKHWLPHWKH\GHOLYHU
RQWKHLUSURPLVHVDWDJUHDWSULFH:RZLIRQO\ZHFRXOG
WDNHDOOWKDWDQGWUDQVODWHLWLQWRKHDOWKFOXEV
Ⱥ:HȷUHQRZKHUHQHDUWKLV\HWWKRXJK:HKDYHWR
EXLOGWKHIRXQGDWLRQVʛUVWWKH,7LQIUDVWUXFWXUHWKDW
ZLOODOORZXVWRJURZDQDO\VHGDWDPDQDJHPHPEHUVȷ
MRXUQH\VPRUHHʡFLHQWO\DQGLPSURYHUHWHQWLRQ7KLVLV
JRLQJWREHDKXJHIRFXVIRUXVLQȻ

KEEPING IT SIMPLE
:ULJKWVD\VKLVIRFXVZLOOEHRQXSOLIWLQJWKHEXVLQHVV
Ⱥ:HȷOOEHORRNLQJDWWKHSURIHVVLRQDOLVPRIWKHFRPSDQ\
JHQHUDOO\:KHQ,MRLQHG0$&)LWWKHSULYDWHHTXLW\
H[LWZDVSODQQHGWKHQXPEHURIFOXEVZDVSODQQHGWKH
V\VWHPVWKHSURFHGXUHVɀHYHU\WKLQJZDVVWUXFWXUHG
ULJKWGRZQWRZKDWZHGLGHYHU\GD\7KDWȷVWKHVHWXS
ZHQHHGWRUHWURʛWLQWRWKH;HUFLVH/HVVEXVLQHVVVRLQ
WZRRUWKUHH\HDUVȷWLPHLI\RXZHUHWROLIWWKHERQQHW
\RXȷGVHHLWIXQFWLRQLQJOLNHD)HUUDULZLWKWKHULJKW
V\VWHPVWKHULJKWSROLFLHVWKHULJKWSURFHGXUHVJRRG
JRYHUQDQFHJRRGFRPSOLDQFHɀDOOWKHEDVHVFRYHUHG
:HȷUHQRWWKHUH\HWEXWZHZLOOEH
36
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Ⱥ,QWKHHQGWKLVLVQȷWDFRPSOLFDWHGEXVLQHVVȲLWȷVMXVW
YHU\HQWUHSUHQHXULDODQGKDVJURZQZLWKRXWWKHULJKW
VWUXFWXUHVDQGSURFHVVHVLQSODFH0\MRELVWRVLPSOLI\
WKLQJVXQLWLQJWKHWHDPDQGVKDUHKROGHUVEHKLQGNH\
SULRULWLHVDQGH[HFXWLQJWKRVHYHU\ZHOODQGGLOLJHQWO\Ȼ
Wright is planning other changes too: “There are
VSHFLʛFLQLWLDWLYHVZHȷUHORRNLQJDWUHYLWDOLVLQJRXUJURXS
H[HUFLVHRʞHULQJDVWKHTXDOLW\RIWKLVZDVLPSDFWHGE\
WKHUHFHQWPRYHWRPDNHDOO37VHPSOR\HGUHIXUELVKLQJ
VRPHRIRXUFOXEVDQGUHYLHZLQJWKHZD\ZHGHOLYHU37
LQFOXGLQJUROOLQJRXWVPDOOJURXSWUDLQLQJDQGRXU)LL7
HLJKWZHHNWUDQVIRUPDWLRQFDPSV
Ⱥ%XWPRVWO\LWȷVDERXWVLPSOLʛFDWLRQ$QGLIZHJHWWKDW
ULJKW,EHOLHYHZHKDYHWKHELJJHVWJURZWKRSSRUWXQLW\
LQWKHPDUNHW7KHVHFWRUVWLOOKDVKXJHJURZWKSRWHQWLDO
WRRLWȷVQRZKHUHQHDUVDWXUDWLRQ+RZFDQLWEHZLWK
SHQHWUDWLRQDWȲSHUFHQWDQGDPLOOHQQLDOPDUNHWWKDW
JRHVWRWKHJ\PUDWKHUWKDQWKHSXERQD)ULGD\QLJKW"
Ⱥ;HUFLVH/HVVFRXOGJHWWRFOXEV$QGLQDQHVWDWH
RIWKDWVL]HLI\RXKDUQHVVGDWDWRLPSURYHUHWHQWLRQȲ
HYHQE\MXVWRQHSHUFHQWDJHSRLQWȲLWKDVDKXJHʛQDQFLDO
LPSDFW$QGWKDWȷVZKDWH[FLWHVPH:HNQRZZKDWZH
QHHGWRGR:HMXVWKDYHWRJHWRQDQGGRLWȻO

Surfaces for
Sport & Leisure Facilities

41035|'*5/&44|1-":|"$0645*$4
ƴ10*/5&-"45*$"3&"&-"45*$410354'-003*/(
ƴ*.1"$53&4*45"/536##&3'-003*/('03'3&&8&*()5"3&"4
ƴ4-&%-"/&4 &1%.413*/553"$,4%"/$&456%*0'-003*/(
ƴ40-65*0/4'031-":(306/%4 .6("s065%0031-":41"$&4
ƴ"$0645*$8"--1"/&-4'03410354)"--4

$POUBDUVTOPX
0ƍDF+44 (0) 1706 260 220
&NBJM Sales@TVS-Group.co.uk
8FC www.TVS-Group.co.uk

www.TVS-Group.co.uk

PHOTO: CHRIS MCANDREW / UK PARLIAMENT

TA L K I N G P O I N T

Is Matt Hancock’s switch
to prevention deliverable?
Plans unveiled by Health Secretary, Matt Hancock, for the NHS to focus
on prevention have been warmly welcomed by the industry, but can this
become a reality and what role can we play? Kath Hudson reports

I

n his green paper, Prevention is better than
cure, and the recent NHS Long Term Plan, Matt
Hancock announced that he wants to improve
life expectancy, as well as lessen the burden of
long term conditions on the NHS, by encouraging
people to take personal responsibility for their own
health and then be able to manage their conditions
if they do fall ill. “It’s about people choosing to look
after themselves better, staying active and stopping
smoking. Making better choices by limiting alcohol,
sugar, salt and fat,” says Hancock.
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It might sound like a no-brainer, but getting
from the current situation, where two thirds of
the NHS budget of £116bn a year is spent treating
long-term conditions – with obesity, inactivity and
co-morbidities increasing – will be a far from easy
WDVNDQGUHTXLUHVLJQLʛFDQWLQYHVWPHQW
With facilities, services and know-how, the health
DQGʛWQHVVLQGXVWU\LVZHOOSODFHGWRFRQWULEXWH
but will the government recognise this? Will there
EHVXʡFLHQWLQYHVWPHQWIRUWKLVFKDQJHRIIRFXVDQG
is the vision workable? HCM asks the experts.

“Clearly, the role of the physical activity sector in the
preventative health agenda is vital. What we must see from
government is a clear commitment to working with our
sector to provide the preventative frontline for the NHS”
Steven Ward
ukactive: CEO

PHOTO: SHUTTERSTOCK/BEN SCHONEWILLE

We welcome the Secretary of State
for Health and Social Care’s continued
commitment to putting the preventative
agenda at the heart of health policy.
Hancock has reiterated the government’s
intention to transform public health
and these targets rightly focus on health
creation through exercise and nutrition,
rather than a negative and hopeless focus
on condition management.
Nonetheless, a transformation of public
health can’t happen without investment,
and we’re facing a £1bn cut in the public
health budget for 2019/20, according to
the Health Foundation’s analysis.
As government re-evaluates its
SULRULWLHVIRUWKHQH[WʛYH\HDUVLQ
the upcoming spending review, the
preventative agenda, and the role of our
sector, must feature centrally in the NHS
Long Term Plan. To stem the tide of
preventable diseases which are burdening

our health and social services, there must
be more investment in prevention.
We’ve set out some opportunities with
which the Secretary of State could make
an immediate impact on public health.
Firstly, we need to reimagine schools as
community hubs which are focused on
health and wellbeing, as well as education.
It’s staggering that 40 per cent of
community sports facilities are behind school
gates. ukactive’s Generation Inactive 2 report
recommends that government develops
outward-facing and sustainable schools-ascommunity hubs, with integrated health,
education and social care provision for
children and family engagement.
Secondly, we should be building
ZHOOQHVVKXEVXVLQJSULYDWHʛQDQFHWR
transform the UK’s ageing leisure centres
into modern centres which see the colocation of leisure, health and community
services under one roof.
Sport England’s funding model shows
wellness hubs could achieve a 30 per cent
reduction in capital build cost and a 40
SHUFHQWLPSURYHPHQWLQHʡFLHQF\

Finally, we’re calling for the
implementation of a Workout from
Work scheme, extending the Cycle to
:RUNVFKHPHWRLQFOXGHRWKHUʛWQHVV
equipment and gym memberships –
which would see 209,000 inactive Britons
take up physical activity.
This scheme has received backing from
a coalition of business groups, health
leaders and leisure operators, who have
signed a joint letter which is currently
being considered by the Chancellor.
Independent analysis shows a costWREHQHʛWUDWLRRIWRRQHEULQJLQJ
VLJQLʛFDQWFRVWVDYLQJVWRWKH1+6
improved workplace productivity and
reduced premature mortality.
Clearly, the role of the physical activity
sector in the preventative health agenda is
vital. We have the facilities, infrastructure
and skills to support public health across
the country, by keeping people healthier
and happier for longer. We must now see
a clear commitment from government to
working with our sector to provide the
preventative frontline for the NHS.

The ageing stock of leisure centres
could be turned into wellness hubs
WKURXJKSULYDWHʛQDQFH

©Cybertrek 2019 healthclubmanagement.co.uk January 2019

39

TA L K I N G P O I N T

PHOTO: SHUTTERSTOCK/ALPA PROD

As people age, they need encouragement to exercise more, not less

“I’d like to see £100m being switched from the drug budget to the fitness
budget and for the NHS and the fitness industry to work together. There are
57,000 trainers and 51,000 physiotherapists currently working separately.
‘I want to bring those communities together”
Sir Muir Gray
NHS National Knowledge
Service: director
It’s heartening to see that prevention
is now regarded as relevant and it’s
good to have a strategy. The next
thing to do is to deliver it.
Most of my work – and where I
WKLQNWKHʛWQHVVLQGXVWU\QRZQHHGVWR
IRFXVȲLVRQSHRSOHZKRDOUHDG\KDYH
long-term health conditions in their
60s, 70s, 80s and 90s.
There is a big overlap between those
who are ageing and those who have longterm health conditions: 40 per cent of
over 40s; 50 per cent of over 50s; and 60
per cent of over 60s. The more long-term
FRQGLWLRQVDQLQGLYLGXDOKDVWKHPRUH
exercise they need to do. As people get
older, they need to exercise more.
Targeting an older demographic
UHSUHVHQWVDJRRGEXVLQHVVRSSRUWXQLW\
40

IRUWKHKHDOWKDQGʛWQHVVVHFWRUDVORWV
of these people are wealthy. I’m working
ZLWKXNDFWLYHRQDQXPEHURIPHDVXUHV
WRHQFRXUDJHFOXEVWRWKLQNGLʞHUHQWO\
DERXWWKLVDJHJURXSLQWHUPVRIWKHLU
PDUNHWLQJGHVLJQDQGRʞHULQJ
(LJKW\SHUFHQWRIKHDOWKFOXEPHPEHUV
DUHDJHGWRZKLFKLVJRRGEHFDXVH
many of them have sedentary jobs, so will
potentially be at high risk of developing
KHDOWKSUREOHPVLQWKHIXWXUH+RZHYHU
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a very small proportion of the over 60s
DUHDFWLYHDQGWKLVUHSUHVHQWVDKXJH
RSSRUWXQLW\,WKLQNWKHUHFRXOGEHVRPH
TXLFNZLQVLQWKLVDJHJURXS
For example, after 12 weeks of
strength training, 90-year-olds can
show noticeable improvements –
DQGKDYLQJEHWWHUVWUHQJWKZRXOG
lead to them having increased
resilience to falls and illness.
I’d like to see £100m being switched
IURPWKHGUXJEXGJHWWRWKHʛWQHVV
EXGJHWDQGIRUWKH1+6DQGWKH
ʛWQHVVLQGXVWU\WRZRUNWRJHWKHU
There are 57,000 trainers and 51,000
SK\VLRWKHUDSLVWVFXUUHQWO\ZRUNLQJ
separately. I want to bring those
FRPPXQLWLHVWRJHWKHU
(QFRXUDJLQJO\DORWLVDOUHDG\KDSSHQLQJ
VXFKDV0RYLQJ0HGLFLQHDQLQLWLDWLYH
EHWZHHQ6SRUW(QJODQGDQG3XEOLF+HDOWK
(QJODQGWRJHWWKHPHGLFDOLQGXVWU\WR
XQGHUVWDQGWKHLPSRUWDQFHRIDFWLYLW\DQG
recommend it to their patients.

PHOTO: SHUTTERSTOCK/GOGA18128

Investment in cycle paths could help encourage more cycling to work

“Price still remains a barrier to many people and not everyone has
easy access to affordable workouts. My research has shown that
financial incentives, such as subsidising the price of a particular
physical activity, can help to improve participation levels”
Dr Subhash Pokhrel
Brunel University: head of
clinical sciences department
The preventative healthcare
vision is a welcome step, but it’s not yet
clear whether adequate investment will
follow to allow it to work. The nature
of preventative measures is such that
WKHEHQHʛWVDFFUXHLQWKHGLVWDQWIXWXUH
– possibly under another government –
XQOLNHWUHDWPHQWZKHUHEHQHʛWVFDQEH
seen immediately.
A number of proposals in the
government’s prevention vision
centre around people taking personal
responsibility for making lifestyle changes,
such as quitting smoking and losing
weight. People generally need support to
make these changes, so investments that

support people in making healthy lifestyle
habits would create quick gains.
Such opportunities can lie in a very
wide spectrum of complexity and
investment. For example, research
shows that people who cycle to work
DUHʛYHWLPHVPRUHOLNHO\WRPHHWWKH
recommended levels of physical activity,

and so prevent several long term
conditions, such as heart disease.
However, in order to make
cycling to work a social norm, a
range of infrastructure investment is
needed, from creating cycle paths to
installing showers at workplaces.
The government’s vision articulates
the role for local authorities to invest in
supporting healthy living, including getting
people to move more, so it makes sense
for private operators to join forces with
local authorities, to ensure more people
have access to facilities.
Price still remains a barrier to many
people and not everyone has easy access
WRDʞRUGDEOHZRUNRXWV0\UHVHDUFK
KDVVKRZQWKDWʛQDQFLDOLQFHQWLYHVVXFK
as subsidising the price of a particular
physical activity, can help to improve
participation levels.
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Health and lifestyle interventions with at-risk groups can bring large savings to the NHS

Philip Newborough

“Healthier Devon targets 3,500
people at risk of developing
type II diabetes, and educates
them about nutrition, cooking
skills and exercise”

Bridges Fund Management:
head of property funds
7KH1+6LVVXʞHULQJ from a tidal
wave of people piling into A&E and
secondary care, so it makes perfect
sense to focus on prevention, social
care and primary care. The question
is, how to do it? In my opinion, the
smartest way is through social outcome
contracts, which takes away the risk from
commissioning services.
Bridges Fund Management is involved
with a number of successful contracts
of this nature: we invest in prevention
and get paid according to the outcome.
For example, Ways to Wellness is a
pilot underway with the NHS CCG
in Newcastle, which aims to work
ZLWKSDWLHQWVZKRVXʞHUIURP
long-term conditions which could be
improved by a healthier lifestyle.
The interventions are non-medical and
include education – particularly around
nutrition and supporting patients to be
more active. It’s tailored individually, so the
H[HUFLVHPD\EHʛVKLQJRUGDQFHFODVVHV
Two years in, we’ve worked with 3,000
patients and are meeting our outcomes.
Firstly, patients report that they’re feeling
three times better. Secondly, the NHS is
saving an average of 20 per cent a year.
Over the seven-year period it’s
expected to generate £11m in secondary
42

care cost savings and £14m in other
public service savings.
Another project we’re funding is
Healthier Devon, designed by Devon
County Council for pre-diabetic people.
Diabetes-related treatment uses up 10
per cent of the NHS budget. In Devon

alone there are 79,000 people at risk
of developing type II diabetes and this
number is increasing nationally by 3 per
cent. Healthier Devon targets 3,500
at-risk people, and educates them about
nutrition, cooking skills and exercise, with
support to change their behaviour. O

Q ACCORDING TO THE NATIONAL ARCHIVES…
X Around 15 million people in England have a long term condition and use
50 per cent of GP appointments and 70 per cent of in-patient beds.
X The number of people with co-morbidities is expected to rise by
one third in the next 10 years.
X Long-term conditions fall more heavily on the poorest in society –
with those in social class V (unskilled occupations) being 60 per cent more
likely to have one than those in social class I (professional occupations).
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REGISTER NOW

8 - 9 M AY 2 0 1 9 | E XC E L | LO N D O N

THE UK’S LEADING
TRADE EVENT FOR
PHYSICAL ACTIVITY
HEADLINE SPONSOR

REGISTER NOW FOR YOUR FREE PASS TO ATTEND
Elevate is now ﬁrmly established as the UK’s largest gathering of ﬁtness, performance and healthcare
professionals. With more exhibitors, physical activity innovations and expert speakers than ever
before, make sure you don’t miss out. Highlights include:
ᔢ Seminar streams:

ᔢ Thought-leaders Conference

ᔢ Elevate Build and Interiors

- Elevate Kids - Active Aquatics

ᔢ The Studio

ᔢ Innovation Awards

ᔢ The Tech Lab

ᔢ Drinks Reception

- Strategies for an Active Nation
- The Business of Physical Activity

350+
EXHIBITORS

1000+
PRODUCTS

5 INNOVATION
AWARDS

CO-LOCATED WITH

300+
SPEAKERS

FANTASTIC
NETWORKING

LEAD SUPPORTERS:

EXHIBITORS INCLUDE:

SPEAKERS INCLUDE:

Dame Sally Davies

Tara Dillon

Mark ‘Dot’ Perkins

Dr Zoe Williams

Chris Grant

Ali Oliver

James Sanderson

Michael Brannan

Julie Crefﬁeld

Justin Musgrove

©Cybertrek 2019 healthclubmanagement.co.uk January 2019

43

REGISTER NOW - ELEVATEARENA.COM

TRAINING

LEGAL HIGH
The UK’s first hotel with high altitude rooms has opened its doors, hot on the
heels of the launch of a hypoxic chamber at the new Third Space in London.
Is altitude training heading for the mainstream? Kath Hudson reports

The Altitude Centre has seen a growing interest in altitude training

E

ndurance athletes like Mo Farah
have been using altitude training for
decades, spending weeks at a time
training at 2,400m, before heading
RʞWRFRPSHWHSXPSHGXSZLWKD
heap of extra red blood cells.
1RZʛWQHVVHQWKXVLDVWVZLWKD
decent amount of disposable income
have the opportunity to train like a
professional, as the options for getting
an altitude hit have increased.
The body adapts to there being less
oxygen in the air in a number of ways:
increasing the number of red blood
cells and levels of haemoglobin and
altering muscle metabolism. This forces
the body to work harder, meaning
XVHUVJHWWKHEHQHʛWVRIDPLQXWH
ZRUNRXWLQDURXQGPLQXWHV
With reduced oxygen, the body
EHFRPHVPXFKPRUHHʞHFWLYHDW
using what oxygen it has available,

44

Hypoxic environments
reduce the hunger-inducing
hormone, ghrelin, making
individuals less likely
to overeat

and so on returning to normal
altitude levels the body is able to
access to higher levels of oxygen.
Ⱥ7KHEHQHʛWVRIWUDLQLQJDWDOWLWXGH
are beyond doubt – performance
athletes have been doing it for years,”
says Colin Waggett, CEO of Third
Space. “It increases the number of red
blood cells and the number of small
blood vessels, making the body more
HʡFLHQWDWGHOLYHULQJR[\JHQWRWKH
muscles, and improving the body’s
DELOLW\WREXʞHUODFWLFDFLGȻ
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Delivering results in less time is one
RIWKHEHQHʛWVRIDOWLWXGHWUDLQLQJ
which made the hypoxic chamber an
LGHDOʛWIRU7KLUG6SDFHȷVFLW\EDVHG
FOXEZKHUHLWMRLQHGDOLQHXSRI
cutting edge features, including a sprint
track and hot yoga studio.
Oxygen levels in the chamber are
SHUFHQWORZHUWKDQRXWVLGHDQG
members have the option to exercise in
the chamber on a ski simulator, treadmills,
bikes, a rower or a Woodway treadmill.
:DJJHWWVD\VWDNHXSKDVEHHQKLJK
DPRQJWKHFOXEȷVWLPHSUHVVXUHGʛWQHVV
savvy members and that hypoxic chambers
will be considered at future sites. This is
WKHVHFRQG7KLUG6SDFHFOXEWRRʞHURQH
WKHʛUVWEHLQJLQ6RKRȺ:HOLNHWRLQFOXGH
IHDWXUHVZKLFKSHRSOHGRQȷWQHFHVVDULO\ʛQG
elsewhere, but which have real practical
use, and are founded in robust sports
science or consumer insight,” he says.

One of the groups showing an
interest in altitude training
is people who are planning
mountain expeditions,
for instance to Mount
Kilimanjaro or Everest

“

Exercising for 15 minutes
in a hypoxic environment
is equivalent to a normal
45 minute workout

“We like to include features in our
clubs which people don’t necessarily
ﬁnd elsewhere, but which have real
practical use, and are founded in robust
sports science or consumer insight”
Colin Waggett, Third Space

TURNKEY SOLUTION
Third Space is not the only health and
ʛWQHVVRSHUDWRUWREHRʞHULQJDOWLWXGH
WUDLQLQJ9LUJLQ$FWLYHKDVWZRFKDPEHUV
DWLWV:DOEURRN&ROOHFWLRQ&OXELQ
&DQQRQ6WUHHWZKLFKZHUHLQVWDOOHGE\
K\SR[LFVSHFLDOLVWV7KH$OWLWXGH&HQWUH
7KHFRPSDQ\UXQVDIDFLOLW\LQFHQWUDO
/RQGRQDVZHOODVRʞHULQJDQLQVWDOODWLRQ
DQGVHWXSVHUYLFHDQDFFUHGLWHGFRXUVH

IRUFRDFKHVDQGWKHUHQWDORISRUWDEOH
R[\JHQFKDPEHUVWRWKHKRPHPDUNHW
$FFRUGLQJWR6DP5HHVPDQDJHU
DW7KH$OWLWXGH&HQWUHLQWHUHVWDQG
SDUWLFLSDWLRQLVJURZLQJ\HDURQ\HDUDV
PRUHSHRSOHZDQWWRWUDLQOLNHVSRUWDQG
ʛWQHVVSURIHVVLRQDOV
7KHIDFLOLW\ZDVRSHQHGLQE\
5LFKDUG3XOODQZKRH[SHULHQFHGDOWLWXGH
WUDLQLQJLQ1HZ=HDODQG,QLWLDOO\DLPHGDW

HOLWHDWKOHWHVWKHFHQWUHKDVZRUNHGZLWK
PDQ\ELJQDPHFOLHQWVLQFOXGLQJ$OLVWDLU
%URZQOHH(QJODQG)RRWEDOO8.$WKOHWLFV
DQG(QJODQG5XJE\KRZHYHUQRZLWȷV
EURDGHQLQJLWVUHDFK
$FFRUGLQJWR5HHVWKHUHDUHQRZ
WKUHHFOHDUPDUNHWVEH\RQGHOLWHDWKOHWHV
Ⱥ$PELWLRXVDPDWHXUDWKOHWHVVXFKDV
UXQQHUVF\FOLVWVDQGWULDWKOHWHVZKRZDQW
WRLPSURYHWKHLUWLPHVDQGDUHKDSS\
WRLQYHVWLQWKLV7KHQSHRSOHZKRDUH
SODQQLQJPRXQWDLQH[SHGLWLRQVWRWKH
OLNHVRI0RXQW.LOLPDQMDURRU(YHUHVWEDVH
FDPS$QGWKLUGO\WKRVHZLWKQRSDUWLFXODU
VSRUWLQJJRDOEXWZKRZDQWWRVWD\ʛWDQG
KHDOWK\DQGOLNHWKHIDFWWKDW\RXFDQJHW
EHWWHUUHVXOWVRXWRIDPLQXWHFODVVȻ
$VLQJOHVHVVLRQLQWKHSRGFRVWVe
EXWPRVWSHRSOHEX\LQEORFNVRUWDNH
RXWDQXQOLPLWHGXVHPHPEHUVKLS5HHV
VD\VLQJHQHUDOWKHEHVWZD\WRJDLQWKH
IXOOEHQHʛWLVWRKDYHWZR+,,7VHVVLRQV
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TRAINING

Mo Farah (L) and
Alistair Brownlee (R)
KDYHERWKEHQHʛWWHG
from altitude training

a week and one session in the altitude
pod. To see if there’s potential to
engage people who don’t like working
out, they’re currently conducting
research to see if people can lose
weight simply by sitting in the centre
and using the mask and also if there
are variations in weight loss between
training at altitude and sea level.
SLEEP AT ALTITUDE
Research into altitude training is also
high on the agenda at Loughborough
University’s new Elite Athlete Centre
and Hotel. Launched on 1 November,
WKLVLVWKHʛUVWKRWHOLQWKH8.WRKDYH
20 specially designed altitude bedrooms,
featuring a unique system from Sporting
Edge, which means that every room can
be controlled independently to go from
sea level up to 5,000m, which is the same
altitude as Everest base camp.
“For altitude training to go mainstream
will probably require a larger body
of research into the exposure and
potential performance gains,” says Emma
Boynton, sales and marketing manager
of Imago Venues. “But one of the great
things about the hotel is the potential
to conduct robust research and make
altitude training a far more accessible and
FRVWHʞHFWLYHWRROIRUDWKOHWHVWRXWLOLVH
as part of their training programme.”
Part of a new student village complex,
Loughborough University believes the
hotel will be a strong asset. “To have
46

Improving oxygen efﬁciency has been proven
to strengthen the heart and lungs, ward off anxiety
and depression and treat conditions such as diabetes,
arthritis and even spinal cord injuries

“
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“There are clear markets for altitude
training beyond elite athletes, such as
ambitious amateur athletes and those
planning mountain expeditions”
Sam Rees, The Altitude Centre

Clockwise from
left: Loughborough
University’s hotel
featuring altitude
bedrooms; Third Space’s
hypoxic chamber;
The Altitude Centre

“
“For altitude training to go
mainstream will probably
require a larger body of
research into the exposure and
potential performance gain”
Emma Boynton,
Imago Venues

Training at heights of over 2,400m is optimum,
but gains are made even at 1,500m. The
average best height and training duration is
believed to be 2,200m for four weeks

DKRWHOGHVLJQHGVSHFLʛFDOO\IRUHOLWH
DWKOHWHVWKDWSURYLGHVDQRSWLPXP
HQYLURQPHQWIRUWKHLUWUDLQLQJJLYHVRXU
RʞHUVRPHWKLQJWUXO\XQLTXHDQGFHPHQWV
RXUSRVLWLRQDVDZRUOGOHDGLQJVSRUWLQJ
KXEȻVD\V%R\QWRQ
6WDQGDUGDQGDFFHVVLEOHURRPV
VWDUWDWeDQGDOWLWXGHURRPVIURP
DURXQGe,QWHUHVWKDVEHHQNHHQ
IURPDURXQGWKHJOREHLQFOXGLQJIURP
QDWLRQDOJRYHUQLQJERGLHV\RXWKVSRUW
RUJDQLVDWLRQVSDUDDWKOHWHWHDPV
SHUIRUPDQFHGLUHFWRUVVWUHQJWK
DQGFRQGLWLRQLQJFRDFKHVDQGVHPL
SURIHVVLRQDOVSRUWVWHDPVDOOORRNLQJ
IRUDSHUIRUPDQFHHGJHDVZHOODV

WKHFRUSRUDWHPDUNHWIRUVSRUWLQJ
HYHQWVWKHGHIHQFHVHFWRUDQG
ZHHNHQGZDUULRUVSUHSDULQJIRUFKDULW\
UXQVWULDWKORQVPRXQWDLQDVFHQWVRU
H[WUHPHKHDWFRQGLWLRQV
:RUNLQJRXWUHWXUQRQLQYHVWPHQWIRU
KHDOWKFOXEVZKRDUHWHPSWHGWRODXQFK
DK\SR[LFFKDPEHULVGLʡFXOWEHFDXVHLW
YDULHVGHSHQGLQJRQWKHVL]H\RXZDQWWR
JRIRUDQGWKHUHDUHVWLOOXQNQRZQVDERXW
WKHRSWLPDOZD\WRXVHDOWLWXGHWUDLQLQJ
+RZHYHUDVPRUHRSHUDWRUVVWDUWWR
WDNHWKHSOXQJHDQGPRUHUHVHDUFK
EHFRPHVDYDLODEOHLWZLOOVRRQEHFRPH
DSSDUHQWZKHWKHURUQRWWKLVLVVHWWR
EHFRPHDPDLQVWUHDPWUHQGO
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&KDPEHUVDQGKLVWHDPVXʞHUHG
near starvation battling extreme
polar weather conditions in 2000
48
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“It’s easy to teach skills – it just takes time and practice. What’s more difﬁcult
to instill is passion. If people don’t commit on day one, you won’t get the extra
you need from them when things go wrong” Alan Chambers, arctic explorer

Chambers says meticulous planning
is always essential

Alan Chambers

F

The arctic explorer captivates the audience at this year's SIBEC Europe with
lessons learned from his treacherous expedition to the Geographic North Pole

ormer Royal Marine turned
extreme explorer Alan
Chambers recently addressed
a captivated audience at SIBEC
Europe, held this year in
Marrakech, Morocco.
His keynote presentation, which
opened proceedings on day one of the
event, detailed his polar expedition from
Canada to the Geographic North Pole,
leading the first British team to complete
the journey without support services.
The 672 nautical mile walk on ice lasted
a gruelling 70 days, during which time he
lost three stone and was living on 300
calories a day, but burning 14,000.
Suffering near starvation, with a
dwindling fuel supply and experiencing
the worst polar weather conditions
recorded in 100 years, Chambers' team
achieved what many said was impossible.
It demanded an extraordinary level of
commitment, focus and teamwork, for
which Alan was awarded an MBE.
Chambers said the emphasis was on
travelling light and the team constantly
worked to shed anything from their kit

which could reduce its weight, including
removing the toggles from the ends
of their shoe laces!
Many SIBEC delegates reported that they
took away many key learnings from
Chambers' amazing account of his challenge.

PASSION AND ATTITUDE
OAttitude wins over experience. A
member of your team may have all the
right skills, but if they don’t have the right
attitude or passion for the project, they’ll
never achieve what they set out to do.
The wrong mindset has the potential to
break a team, not just the individual.
OThe importance of meticulous planning
should never be underestimated. Being
aware of all the variables and scenario
planning for every eventuality prepares
your team’s mindset and empowers them
to work with the unexpected.
OBreak down one big project into
several mini projects. This makes the
challenge facing you both manageable
and achievable, whilst maintaining your
team’s motivation, as they succeed
through the phases.

OQuestion conventional thinking. Don’t

keep doing the same things in the same
way and expect different results. It’s
important to keep thinking, keep
innovating and making changes, no
matter how small, in order to get
the desired result.
OMake the time to talk. Chambers
coined this as “tent time”, where he
would get his team together to talk and
work collaboratively through difficulties to
find solutions. He also took the time to
talk to everyone individually to increase
his understanding, so he could effectively
support them through the challenge.
Chambers left the audience thinking
about his personal mantra, O.P.E.R.A,
which stands for “Ordinary People,
Extraordinary Results Achieved”.
Since the completion of that
expedition on 16 May 2000, Chambers
has been back to the North Pole 15
times and has never failed. With
meticulous preparation, a questioning
mindset, constant adaption and
innovation and a driven team, he always
believed he would succeed. O

©Cybertrek 2019 healthclubmanagement.co.uk January 2019

49

,17(59,(:

“
The capitalist model may create wealth in the short term,
but if it doesn’t address the broader issue of serving society,
it risks losing its licence to operate. If inequality grows,
that might force more difficult change

The co-founder of impact investor, Bridges Fund Management, tells Kate Cracknell capitalism
risks losing its mandate, and why every business needs to start thinking about social impact
When you refer to Bridges as an
impact investor, what do you mean?
Bridges Fund Management is an
investment company that uses
commercial expertise to deliver
ERWKʛQDQFLDOUHWXUQVDQGVRFLDODQG
HQYLURQPHQWDOEHQHʛWV:HEHOLHYHWKDW
market forces and entrepreneurship can
EHKDUQHVVHGWRGRZHOOE\GRLQJJRRG
Over the course of the 20th century,
the prevailing model of capitalism became
all about maximising risk-adjusted
UHWXUQV7KHUHZDVDQXQUHOHQWLQJ
IRFXVRQVKDUHKROGHUYDOXHDQGSURʛW
maximisation, with scant regard to the
other consequences that business or
FDSLWDOLVPKDG7KLVKDVRQO\DFFHOHUDWHG
ZLWKWKHHPHUJHQFHRISULYDWHHTXLW\
50

Our view at Bridges is that, in the
21st century, all businesses and investors
should base their decisions not just on
ʛQDQFLDOUHWXUQVEXWDOVRRQLPSDFW
7KH\QHHGWRWDNHLQWRDFFRXQW
WKHHʞHFWWKH\KDYHRQWKHLUEURDGHU
stakeholders: employees, the supply
FKDLQWKHHQYLURQPHQWDQGVRRQ,I\RX
don’t do this, then you’re not serving
society terribly well – and that’ll ultimately
XQGHUPLQHWKHYDOXHRIWKHEXVLQHVV
7KHFDSLWDOLVWPRGHOPD\FUHDWH
wealth in the short term, but if it
doesn’t start to address the broader
issue of serving society, it risks losing its
PDQGDWHȲLWVOLFHQFHWRRSHUDWH
,ILQHTXDOLW\FRQWLQXHVWRJURZWKDW
PLJKWIRUFHPRUHGLʡFXOWFKDQJH
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What was your personal
motivation for setting up Bridges?
'XULQJP\FDUHHU,ȷGVHHQJUDQWVEHLQJ
used to try and solve social issues such
DVWKHZHDOWKGLYLGHWROLWWOHRUQRHʞHFW
,QFRPHLQHTXDOLW\ZDVMXVWJHWWLQJZRUVH
Our thesis at Bridges is that
governments alone can’t solve these
problems by taxing and spending, and
that philanthropy can only go so far; if you
want to address these issues, you really
need to tap in to the huge pool of private
DQGLQYHVWPHQWFDSLWDOWKDWȷVRXWWKHUH
7KDWȷVZK\RYHUWKHODVWRU
\HDUVZHȷYHWULHGWRʛQGGLʞHUHQW
ways of using our capital to make
DGLʞHUHQFHȲPDWFKLQJFDSLWDOWR
LQQRYDWLYHHQWUHSUHQHXULDOVROXWLRQV

Newborough says
Bridges focuses on
health and wellbeing;
education and skills;
sustainable living;
and under-served
populations
©Cybertrek 2019 healthclubmanagement.co.uk January 2019
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How do you decide which
businesses to invest in?
2EYLRXVO\ZHORRNDWWKHʛQDQFLDOV
6FDOHLVDQRWKHUNH\DVSHFWRXULQLWLDO
LQYHVWPHQWLVW\SLFDOO\eȲPVR
ZHȷUHORRNLQJIRUHVWDEOLVKHGKLJK
JURZWKEXVLQHVVHV7KHUHQHHGVWREHD
ȶVSHFLDOQHVVȷDURXQGWKHEXVLQHVVWRRLW
QHHGVWREHGLVUXSWLYHGLʞHUHQWLDWHGDQG
OHGE\DWHDPWKDWEHOLHYHVYHU\VWURQJO\
LQERWKWKHLPSDFWDQGWKHʛQDQFLDOSODQ
+RZHYHUWKHʛUVWWKLQJZHORRNDWLV
WKHLPSDFWWKHEXVLQHVVFDQKDYHDQG
KHUHZHIRFXVRQIRXUDUHDVKHDOWKDQG
ZHOOEHLQJHGXFDWLRQDQGVNLOOVVXVWDLQDEOH
OLYLQJDQGXQGHUVHUYHGSRSXODWLRQV
:LWKLQWKHʛWQHVVVHFWRUIURPDQ
LPSDFWSRLQWRIYLHZORZFRVWJ\PVKDYH
DOZD\VEHHQDQREYLRXVLQYHVWPHQWIRU

XV*RLQJWRDKLJKTXDOLW\J\PZDVUHDOO\
DOX[XU\XQWLOWKHHPHUJHQFHRIORZFRVW
J\PVWKH\ȷYHPDGHKLJKTXDOLW\ʛWQHVV
PXFKPRUHDFFHVVLEOH(YHQSHRSOHRQ
ORZHULQFRPHVFDQEHPHPEHUV
Are all your investments in the UK?
2XULQYHVWPHQWVDUHSUHGRPLQDWHO\
8.EDVHGȲ7KH*\P*URXSDVDSULPH
H[DPSOHLQWKHʛWQHVVVHFWRUȲEXW
ZHGRLQYHVWRXWVLGHWKH8.WRR:H
RZQ9LYDZKLFKLVWKHODUJHVWORZ
FRVWJ\PEXVLQHVVLQ6SDLQDVZHOODV
3RUWXJXHVHPDUNHWOHDGHU)LWQHVV+XW
:HDOVRRZQ3ODQHW)LWQHVVRQHRIWKH
ODUJHVWʛWQHVVIUDQFKLVHVLQWKH86
7KHFKDOOHQJHVZHȷUHIDFLQJLQWKH
8.LQWHUPVRILQFRPHHTXDOLW\FOLPDWH
FKDQJHDJHLQJSRSXODWLRQVDQGVRRQȲ

Bridges Fund Management
was an early investor in John
Treharne’s The Gym Group
52
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6RPHKDYHVHHQʛWQHVVDVDULVN\
investment, what’s your view?
$FWXDOO\ZHORYHLWLWUHDOO\FKLPHV
ZLWKRXULQYHVWPHQWVW\OH
7KHʛWQHVVPDUNHWLVYHU\ORFDOZLWK
SUR[LPLW\SHRSOHȷVPDLQFRQVLGHUDWLRQ
7KDWPDNHVWKHVHEXVLQHVVHVYHU\
VFDODEOH\RXNQRZWKHSRSXODWLRQ
\RXXQGHUVWDQGWKHGHPRJUDSKLFVRI
WKHSHRSOH\RXȷUHWU\LQJWRVHUYH\RX
NQRZKRZPDQ\RIWKHPWKHUHDUH
DQG\RXFDQWKHUHIRUHSUHGLFWUHDOLVWLF
SHQHWUDWLRQUDWHV<RXFDQJRVWHSE\
VWHSUHʜHFWLQJRQDQGLPSURYLQJWKH
PRGHODV\RXUROORXWRQHVLWHDWDWLPH
PHOTOS: THE GYM GROUP

CEO and founder John Treharne
started The Gym Group in 2008.
The group has now grown to
include 130 clubs, 20 per cent
of which are located in the UK’s
most deprived areas.

DUHSUHWW\PXFKWKHVDPHDFURVV(XURSH
DQGWKH86:HʛQGRXUDSSURDFK
UHVRQDWHVDFURVVWKHGHYHORSHGZRUOG

PHOTOS: FITNESS HUT

CEO of Fitness Hut Nick Coutts
co-founded the brand in 2011,
with the aim of creating a
chain of premium, low cost
clubs that each have a dynamic,
community atmosphere.

Bridges has invested in Fitness Hut, the
3RUWXJXHVHʛWQHVVRSHUDWRUGHYHORSHGE\1LFN&RXWWV

You also invest mainly via capex, so
you can speed up, slow down and then
pause before moving forward if needed.
So, we very much like the dynamics
from an investment point of view. The
site-by-site roll-out means you get
good data – and the more sites you
open, the better your data gets.
Aside from the actual investment
itself, what does Bridges
bring to the table?
We bring a lot in terms of the execution
and the operation. Our day job is
helping businesses work through the
growing pains that are associated with
all successful companies: helping them
scale, developing the tech systems that
sit around the business, involving the
management team, driving employee
engagement and so on.
Employee engagement tends to be very
strong in the companies we invest in:
one of the great things about an impactdriven approach is that it tends to create
a stronger sense of purpose. In the end,
most people want to feel that what
they’re doing in their day job has meaning
and value – so when you have a business
with such a clear sense of purpose as The
Gym Group, for example, you create a
huge amount of employee engagement
and dynamism. Your employees get
behind what you’re trying to achieve, not
MXVWLQʛQDQFLDOWHUPVEXWDOVRLQWHUPV
of your impact on members and the
population as a whole.

Bridges is a big player in Social
Impact Bonds – what are these?
Social Impact Bonds (SIBs) are a way
to help social sector organisations
deliver outcomes-based contracts
for government.
A Social Impact Bond is based around
an intervention from a social sector
organisation that addresses an important
social issue – something the organisation
has done before, or piloted on a small
scale, with good results.
A government department agrees
to commission the programme on
a ‘payment by results’ basis; we
SURYLGHWKHSURMHFWʛQDQFHSOXVDQ\
management support the provider needs
to deliver the contract successfully.
As the government makes payments
based on the outcomes achieved,
we’re paid only when the programme
has achieved the desired results.
It works well, because it allows
smaller, more innovative Third
Sector organisations to take on
these government contracts. That’s
VRPHWKLQJWKH\QRUPDOO\ʛQGTXLWH
hard to do, because they don’t have the
balance sheet to bid for many of these
contracts, even if they wanted to.
Impact Bonds are also good because,
whereas standard government contracts
see organisations being paid for the
GHOLYHU\RIDVSHFLʛFVHUYLFHWKDW
they can’t vary from, with SIBs it’s
the outcome rather than the service
delivery that’s being prescribed.
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PHOTO: FITNESS HUT

Bridges owns Planet Fitness, one of the biggest operators in the world

“

We raised around £20m of capital for our ﬁrst Social Impact
Fund. We’re on course to receive outcomes payments of
about £60m, with predicted savings to government of about £130m
Typically these are long-term contracts
WRRWKUHHʛYHHYHQVHYHQ\HDU
programmes. That allows for upfront
LQYHVWPHQWLQUHDOO\JRRGSHRSOHEHWWHU
V\VWHPVDQGVRRQ,WDOVRDOORZVIRU
change within the programme.
From the outset, you keep track of
ZKDWȷVZRUNLQJZHOODQGIRUZKDWNLQGV
of people. Which elements are the most
HʡFLHQWWKHPRVWFRVWHʞHFWLYHDQG
SURGXFHWKHEHVWRXWFRPHV
<RXFDQFRQWLQXDOO\DGMXVWZKDW\RXȷUH
GRLQJE\WZHDNLQJWKHYDULDEOHVȲMXVWDV
\RXZRXOGLQDQRUPDOEXVLQHVVȲXQWLO
\RXʛQGWKHULJKWIRUPXOD
7KDWȷVZK\LWZRUNVVRZHOOEHFDXVH
\RXMXVWIRFXVRQZKDWSURGXFHVWKHEHVW
RXWFRPH7KLVLVLQFRQWUDVWWRGHOLYHULQJ
DVWDQGDUGȶIHHIRUVHUYLFHȷFRQWUDFW
ZKHUH\RXMXVWKDYHWRVKRZ\RXȷYH
GHOLYHUHGWKDWVHUYLFHȲZKLFKPHDQV
\RXVLPSO\GRLWDOODVFRVWHʞHFWLYHO\DV
SRVVLEOHVR\RXPDNHDSURʛW
Do you have to be a charity to get
involved in Social Impact Bonds?
7RGDWHPRVW6RFLDO,PSDFW%RQGV
KDYHEHHQGHOLYHUHGE\VRFLDOVHFWRU
RUJDQLVDWLRQVEXWLQWKHRU\WKHUHȷVQR
UHDVRQZK\6,%VFRXOGQȷWEHRSHQWR
WUXVWVPXWXDOVRUHYHQQRUPDOFRPSDQLHV
with an interest in social outcomes.
7KHWKLQJ\RXPXVWKDYHWKRXJKLV
DQLQWHUYHQWLRQZLWKFOHDUPHDVXUDEOH
54

RXWFRPHVWKDWEHQHʛWWKH&RPPLVVLRQHU
or the tax payer in such a way that the
&RPPLVVLRQHULVZLOOLQJWRSD\IRUWKHP
+RZVLJQLʛFDQWDUH,PSDFW%RQGV
LQWKHKHDOWKDQGʛWQHVVDUHQD"
%ULGJHVKDVIXQGHGRIWKH6RFLDO
,PSDFW%RQGVFUHDWHGLQWKH8.WRGDWH
EXWRQO\WZRRIWKHVHKDYHEHHQLQWKH
DUHDRIKHDOWKFDUH7KHVFRSHWRGR
PRUHLVPDVVLYHKHDOWKFDUHVKRXOGEHWKH
ELJJHVWSODWIRUPZHKDYH
2QHRIRXUKHDOWKIRFXVHG6,%VLV
DGLDEHWHVSUHYHQWLRQSURJUDPPH
FRPPLVVLRQHGE\'HYRQ&RXQW\&RXQFLO
DQGGHOLYHUHGE\ORFDOFKDULW\:HVWEDQN
,WȷVWKHʛUVWORFDODXWKRULW\FRPPLVVLRQHG
GLDEHWHVSUHYHQWLRQSURJUDPPHLQWKH
8.ZRUNLQJZLWKWKRVHZKRDUHSUH
GLDEHWLFDQGLWȷVSURGXFLQJJRRGUHVXOWV
+RZHYHUDVDJHQHUDOUXOHLWȷVSURYLQJ
TXLWHGLʡFXOWWRJHWKHDOWKFDUH,PSDFW
%RQGVRʞWKHJURXQGDQGWKHUHDUHWZR
main reasons for that. Firstly, the impact
LVE\GHʛQLWLRQTXLWHORQJWHUP:KHQ
\RXȷUHGHDOLQJLQSUHYHQWDWLYHKHDOWKDQG
ORRNLQJWRPDNHVHFRQGDU\FDUHVDYLQJVȲ
ZKLFKLVWKHPDLQEHQHʛWWRWKH7UHDVXU\
DQGWKHWD[SD\HUȲLWWDNHVVRPHWLPH
IRUWKRVHVDYLQJVWRPDQLIHVWWKHPVHOYHV
7KHRWKHUFKDOOHQJHKDVEHHQWKH
DPRXQWRIFKDQJHWKDWȷVEHHQJRLQJRQ
WKURXJKRXWWKH1+6DQGFRPPLVVLRQLQJ
ZLWKDOOWKHGLʞHUHQW&&*VDQGGLʞHUHQW
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DJHQGDVGHFLVLRQPDNLQJLVOHVVFHQWUDOLVHG
than in some other sectors, which makes
LWKDUGHUWRDFKLHYHVFDOH7KHUHȷVDOVR
VRPHVXVSLFLRQRISULYDWHFDSLWDODQGZKDW
LWPHDQVIRUWKHKHDOWKVHUYLFH
+RZGRWKHʛQDQFHVRIDQ
Impact Bond work?
,WUHDOO\LVDZLQZLQ$VDQH[DPSOHZH
UDLVHGePRIFDSLWDOIRURXUʛUVWIXQG
:HȷUHRQFRXUVHWRUHFHLYHRXWFRPHV
SD\PHQWVRIDERXWePZLWKSUHGLFWHG
VDYLQJVWRJRYHUQPHQWRIDERXWeP
6RLWȷVDEVROXWHO\SRVVLEOHWRPDNHD
ʛQDQFLDOUHWXUQRQWKHVHSURMHFWVȲDQG
ZKHQHYHUZHJHWDQRXWFRPHVSD\PHQW
WKHVDYLQJVWRWKHWD[SD\HUDUHW\SLFDOO\
WZLFHWKHʛJXUHZHUHFHLYH
The challenge is always to agree
RXWFRPHSULFHVZLWKWKH&RPPLVVLRQHU
ZKRȷVJRLQJWREHQHʛWIURPWKHVDYLQJV
ZKLFKREYLRXVO\\RXKDYHWRGREHIRUH
\RXWDNHRQDQ\SURMHFW
,QWKH'HYRQFDVHIRUH[DPSOH
LWUHYROYHGDURXQGZKDWWKH\ZHUH
SUHSDUHGWRSD\WRSUHYHQWSHRSOH
EHFRPLQJGLDEHWLF
,IZHFDQWDNHDQLQGLYLGXDOZLWKDOO
WKHSUHGLDEHWLFVLJQVȲUDLVHGJOXFRVH
OHYHOVSUREDEO\D%0,WKDWPDGHWKHP
REHVHDQGVRRQȲDQGPDQDJHWRFKDQJH
WKDWSHUVRQȷVOLIHVW\OHWKHUHE\PDVVLYHO\
UHGXFLQJWKHFKDQFHVRIWKHPEHFRPLQJ
GLDEHWLFZKDWȷVWKHHVWLPDWHGVDYLQJ

PHOTO: THE GYM GROUP

Bridges has funded 27 of the 43 Social Impact Bonds created in the UK to date
to the tax payer or to the CCG? And
therefore, what was the Commissioner
prepared to pay us – what portion of the
savings were they willing to let us have?
That’s the shape of it.

Q FAVOURITES
Place

Lagos, Portugal

What trends do you see
LQʜXHQFLQJ\RXUʛWQHVVVHFWRU
investments moving forward?
I see four main trends driving the sector
over the next decade or so.
7KHʛUVWLVFKDQJLQJFRQVXPHU
behaviour – especially the move towards
‘à la carte’ behaviour.
What we’re seeing across the
world is that low-cost gyms are very
complementary to other ways in which
people are choosing to exercise – not
just in boutique studios, but also
functional training, CrossFit, climbing
centres, dancing, cycling, soccer centres,
Parkrun and a wide range of sports.
I think the traditional gym has really
already been disrupted out of the
market and in its place are low-cost
gyms that sit alongside all the other
forms of activity as somewhere people
can maybe go and stretch, or do some
ZHLJKWEHDULQJH[HUFLVHRUVWD\ʛWIRU
the other activities they enjoy doing.
The second is under-served
populations, which links back to the
Impact Bonds. How do we get the
older generation more active, for

Season

Summer

Sport

Football

Book

Sapiens, by Yuval Noah Harari

Film

The Silence of the Lambs

App

BBC Sport

Public figure you most admire
Nelson Mandela

Person you’d most like to meet
Roger Federer

Best piece of advice you’ve
ever been given
If you believe in
something, stick at it

What you’d like to be remembered for
Being a pioneer and champion
of sustainable investment

example, creating facilities for our ageing
populations? How do we keep innovating
and creating activity options that are
acceptable and accessible to the less
DʢXHQWLQVRFLHW\"%HFDXVHWKHUHUHPDLQV
a strong correlation between prosperity
and a healthy lifestyle. And how do we
better cater for the other under-served
population – young people?
Even with all the low-cost gyms, we’re
only just scratching the surface.
The next one is technology: wearable
technology, virtual technology, exercise
at home or in the workplace. Also, within
technology, how will the aggregator
business model evolve?
We haven’t yet found the right
investment in this sector, but I think tech
has a huge capacity to help address things
like long-term health conditions.
And the fourth trend is infrastructure
investment and looking at how we
can insert activity into people’s dayto-day lives through things like cycle
sharing schemes, better environments
in which to walk, and so on.
We believe these four trends will be
WKHGULYHUVRIʛWQHVVVHFWRUJURZWKIRU
the next decade or so. Ours is a very
proactive approach – we don’t sit back
and wait for companies to come to us
– so we’ll be searching for businesses,
entrepreneurs and projects that tap into
these trends and solve these issues. O
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SPONSORED BRIEFING

Fitness gets personal
Precor partners with eGym SmartStart on its CV equipment to provide gym members with a
fully individualised, connected training experience that delivers motivational results

M

ost of us, at some point,
need a little motivation and
direction to achieve our
goals when working out at
the gym. Just imagine if you could achieve
JUHDWUHVXOWVZLWKDSHUVRQDOLVHGʛWQHVV
plan, but without the cost of regular oneon-one personal training sessions.
That’s exactly the reason Precor has
partnered with eGym SmartStart on its
cardiovascular equipment; to provide a
fully interactive, connected training that
gives members a personalised experience.
We want to provide all members with
WKHDELOLW\WRFRPSOHWHHʞHFWLYHFDUGLR
training and save time in the gym.

How does it work?
Logging on using RFID or account details
on the cardio machines, exercisers select

the option to take a step-by-step physical
performance test. On completion of the
cardio test, the software displays their
endurance capability as a ‘Cardio-Age’.
The software then uses these results
to automatically prescribe an individual
and customised training programme
aligned with their result and based on
a training goal selected by the member
ȲVXFKDVJHQHUDOʛWQHVVERG\WRQLQJ
DWKOHWLFPXVFOHEXLOGLQJPHWDEROLFʛW
rehabilitation or weight loss.
As activity can be constantly
monitored, facilities can use eGym
SmartStart to proactively encourage
members to focus on their goals by
training on the Precor equipment at least
twice a week. Automatic progression
is built in with prompts to repeat the
physical performance test every 21 days,

Users can start by
taking a step-by-step
physical performance
test before receiving
their prescribed plan

"With the number
of consumers calling
boutique studios their
destination of choice
having grown by 70 per
cent over the past few
years, and with consumers
looking for innovative,
varied and exhilarating
fitness experiences,
facilities must continually
strive to make the
exercise experience more
individual and personal"
Steve Carter, managing director, Precor UK

so trainers can be sure members are
always working at the optimum intensity.

What does training using eGym
SmartStart look like?
Once logged on to eGym SmartStart,
the exerciser is presented with a choice
of personalised programmes, created by
WKHUHVXOWVRIWKHLUʛWQHVVWHVWDQGE\
their trainer. Once a workout is selected
the user can enjoy the eGym training
experience, which includes interactive,
56
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The eGym experience includes
visually-engaging graphics to guide
members through their workout

visually-engaging graphics to guide them
through their workout. Members stay
on track by keeping a ball in an orange
WDUJHWFRUULGRUDQGZKHQʛQLVKHGFDQ
instantly see if they are on target to reach
their goals with a summary of results and
historical analysis in graph form.
Steve Carter, managing director
of Precor UK comments: “With the
number of consumers calling boutique
studios their destination of choice having
grown by 70 per cent over the past few
years, and with consumers looking for
LQQRYDWLYHYDULHGDQGH[KLODUDWLQJʛWQHVV
experiences, facilities must continually
strive to make the exercise experience
more individual and personal; where
achievements are regularly updated and
in line with the members goals.”
Boutique gym, Astons Exclusive
Health Studio in Chichester, along with
prestigious private members’ clubs,
Wentworth and The Hurlingham Club,
DUHWKHʛUVWLQWKHFRXQWU\WRRʞHUH*\P
SmartStart on their Precor equipment.
Jo Perkins, gym manager at Astons
explains: “Installing eGym software on
our Precor equipment was important
to us to complete our fully-connected
gym, in combination with our eGym
strength equipment. We want to provide
all members with the ability to complete
HʞHFWLYHFDUGLRWUDLQLQJDQGVDYHWLPH
in the gym. eGym SmartStart enables
them to experience personalised cardio
training programmes, align workouts
to their training goals, monitor training
sessions and track results easily.

“It delivers members with quick
results, automated progression, as well
as tracking and sharing results. It enables
them to train independently and instantly
see their progression. In addition, with the
strength test on the eGym equipment,
we are also able to provide information
on muscle imbalances and a biological
age of the muscles. The combination of
eGym and Precor working together is
WKHIXWXUHRIʛWQHVVDQGLVSHUIHFWIRUD
boutique health studio.”

sports science, eGym provides facilities
ZLWKWKHSHUIHFWWRROWRJXDUDQWHHʛWQHVV
results, enhance trainer support and
engagement with exercisers.
“Creating a positive, encouraging
member experience is fundamental
to Precor and the integration
between ourselves and eGym Smart
Start embodies our core mission of
‘Fitness Made Personal’, bringing a
personalised element to the experience
of every exerciser.”

Fitness made personal
Carter concludes: ”Facilities are continually
challenged to integrate technology and
connectivity as consumers now expect
this in every aspect of their lives, including
ʛWQHVV:KLOHWKHEHQHʛWVRIWHFKQRORJ\
are vast, this can lead to a non-personal
interactive gym experience. Based on

TEL: 01276 404900
EMAIL: info@precor.com
WEB: www.precor.com
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BEST YEAR EVER
The US fitness market had more members in 2017
than at any time since records began, says Kristen Walsh

T

he latest research into the
86ʛWQHVVPDUNHWKDVEHHQ
UHOHDVHGE\6SRUWV0DUNHWLQJ
6XUYH\VIRU,+56$
The annual IHRSA Health Club
Consumer ReportZDVSXEOLVKHGLQ
6HSWHPEHUDQGLVEDVHGRQQHDUO\
LQWHUYLHZVFRQGXFWHGZLWKKHDOWKFOXE
FRQVXPHUVLQ
,QWRWDO86KHDOWKFOXEVDWWUDFWHG
PRUHWKDQPLOOLRQFRQVXPHUVLQ
DUHFRUGKLJKVLQFH,+56$EHJDQWUDFNLQJ
KHDOWKFOXEFRQVXPHUVWDWLVWLFVLQ
86KHDOWKFOXEPHPEHUVKLSWRWDOOHG
PLOOLRQODVW\HDUXSSHUFHQW
IURPPLOOLRQLQ$QRWKHU
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PLOOLRQQRQPHPEHUFRQVXPHUVUHSRUWHG
XVLQJDKHDOWKFOXEDWOHDVWRQFHLQ
7KHUHSRUWWDNHVDQLQGHSWK
ORRNDWWKHGHPRJUDSKLFVDQGEHKDYLRXUV
EHKLQGWKHVHQXPEHUV+RZROGDUH
KHDOWKFOXEPHPEHUVDQGQRQPHPEHU
XVHUV":KDWȷVWKHLUKRXVHKROGLQFRPHDQG
HGXFDWLRQOHYHO":KDWHWKQLFLW\DUHWKH\"
,WDOVRORRNVDWWKHW\SHRIIDFLOLWLHV
WKH\ȷUHYLVLWLQJȲFRPPHUFLDOQRQSURʛW
FRUSRUDWHRUERXWLTXHVȲDQGKRZPXFK
WKH\ȷUHVSHQGLQJRQPHPEHUVKLS
,PSRUWDQWO\LWH[DPLQHVKRZORQJWKH\
VWD\DVPHPEHUVRIDFOXERQFHWKH\MRLQ
DQGZKDWDFWLYLWLHVWKH\IDYRXU)LQDOO\
6SRUWV0DUNHWLQJ6XUYH\VORRNHGDWKRZ

healthclubmanagement.co.uk January 2019 ©Cybertrek 2019

PDQ\DUHLQYHVWLQJLQSHUVRQDOWUDLQLQJ
DQGDOVRDWJHQHUDWLRQDOEHKDYLRXULQ
UHODWLRQWRFOXEXVDJHO

Q ACCESS THE REPORT
To purchase a
copy of The 2018
IHRSA Health
Club Consumer
Report visit:
www.ihrsa.org/
publications

3+2726+877(5672&.*87(6$

Treadmills remained the number one attraction at US
health clubs, used by 43 per cent of total members

I H R S A U P DAT E

IHRSA is upgrading its Passport
3URJUDPZKLFKRʞHUVPHPEHUVRI
participating clubs discounted guest
access to a global network of health clubs
when they travel.
From this year, the passport will be
available on a mobile app which has been
created by Copenhagen-based tech
business TrainAway.
“Pairing the Passport with a mobile
app will give millions of members of
,+56$FOXEVDFRQYHQLHQWZD\WRʛQGDQG
gain discounted access to
IHRSA clubs around
the world, making
it easy for them to
stay active when
they travel,” said Jay
Ablondi, IHRSA’s EVP
of global products.
In 2018, more than 1,500 health clubs
participated in the programme.
To participate, clubs must enroll
through TrainAway to provide the
EHQHʛWWRPHPEHUV
www.ihrsa.org/passport

PHOTO: SHUTTERSTOCK/FLAMINGO IMAGES

IHRSA PASSPORT PROGRAM
GOES MOBILE IN 2019

On average, members attended a health club 98 days in 2017

[ 10 KE Y FINDINGS ]
1

The average annual household income
(HHI) for health club members was
US$80,300 in 2017, which is consistent
with recent years. Approximately two
RXWRIʛYHKHDOWKFOXEPHPEHUV 41 per
cent), come from households with an
annual income of at least US$100,000.

2

On average, members attended
a health club 98 days in 2017.
Members between the ages of 35 and
44 used a health club most frequently,
at an average of 113 days, while the
under-18 age group used a health club
least frequently at an average of 64 days.

3

Consistent with historic trends,
treadmills remained the number
one attraction at health clubs in the
US, being used by 43 per cent of
total members. Resistance machines
were second, attracting usage from
35 per cent of members.

4

Roughly 14 per cent of health club
consumers used a personal trainer
in 2017. A slightly greater share of female
consumers (16 per cent) used a personal
trainer than male (13 per cent).

5

2QHRXWRIʛYH$PHULFDQVEHORQJWR
a health club. More than 60 million
Americans belonged to a club in 2017,
representing 20.3 per cent of the total
population aged six and older.

6

Health clubs attracted a recordhigh number of Americans in 2017
and when including both members
and non-member users, health clubs
attracted a total of 70.3 million
consumers that year.

7

Roughly 27 per cent of health
club consumers engaged in small
group training in 2017. Approximately
28 per cent female and 26 per cent male.

8

Core health club members,
who attended the club for at
least 100 days in 2017, accounted
for 47 per cent of total members.
The level of core members varied by
facility type, as full-service clubs such
as multi-purpose and fitness-only
facilities attracted a greater share
of core members than boutiques.

9

Average tenure for all members
was 4.9 years. Older members
had been members longer than younger
members, with the 65+ age group
indicating being members for an average
of 7.3 years, against 2.8 years for the
18-24 age group.

10

More than one in five members
belonged to more than one club
(23 per cent). Members of boutique
studios were more likely to belong to
more than one club.
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Retail Revenue
Your gym’s untapped
revenue source

Years ago, gym retail meant a small selection of basic products sold behind a counter. Now retail can
turn more profit more than anywhere else in the gym, with opportunities in activewear, supplements
and specialised gym equipment. We look at what’s working according to three industry experts

“We generate more than £3m a year from retail.
The key thing is to put it in the right place”
Duncan Jefford, regional director, Everyone Active

Location, location, location
The wise adage is true: people buy with their eyes.
However, in health club retail, buying incentive is
more than visual interest alone. Allowing
people to touch and feel the products
creates a scenario in which they are
much more likely to buy.
According to Everyone Active’s
Duncan Jefford, when done well, retail
can generate more profit per square
meter than anywhere else in the gym.
“We generate more than £3m a year
from retail,” says Jefford. “The key is to
put it in the right place. Many operators
put their retail section behind the reception,
which is a huge loss. People need to be able to
touch and feel the product to drive purchase.”
While he admits that the retail space at his
centres can never compete with online retailers,
positioning products in the right place can make a
massive difference in terms of sales.
Seems obvious, right? But Duncan says that
concerns around theft often prevent a facility from
60
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moving their retail to the front of house. But
reassuringly, he said that their stock loss is minimal
– less than 2 per cent per year.
Another major sales driver is to have a
range of quality products available.
“The vast majority of retail sales are
for goggles and swimming costumes,”
he says. “These are usually distress
purchases, made on-site when a
member has come for a workout and
forgotten a critical piece of kit.
“However, one thing we’re noticing is
that people are willing to pay a bit more
for a quality product if there’s one available.”
Expanding the appeal of retail to include
pop-up shops in partnership with new companies,
especially athleisure brands, is also now proving to
be a fruitful strategy.
These work well in a larger facility with a little
more space. They’re not a permanent fixture, says
Jefford, but they keep things fresh and interesting
and have proven to give a great return.

R E TA I L

MoreYoga has partnered with
Yogangster founder Goldie
(left) to sell its range of apparel

“Lack of retail space isn’t stopping us from making the
most of retail. We’re pushing ahead in more creative ways”
Shamir Sidhu, founder, MoreYoga

No space for retailing?
What do you do if you don’t have retail space in
your facility? London’s MoreYoga, one of the
capital’s most affordable yoga studios, is
proving that you can still have a lucrative
retail offering even without owning the
required floor space.
The company has been selling a
range of Yogangster activewear
through a mixture of partnership
events, in-studio events and online.
More recently, MoreYoga showcased
and sold an exclusive selection of
Yogangster t-shirts and hoodies at the
Om Yoga Show in London.
Highlighting their partnership with Yogangster
founder Goldie, an internationally renowned DJ,
artist and yoga enthusiast, MoreYoga was able to

drive sales and brand awareness by capitalising on
this modern yoga icon.
“Retail presents a huge opportunity for
MoreYoga,” says Shamir Sidhu, MoreYoga
founder. “We have 16 locations across
London, but our lack of retail space
isn’t stopping us from making the
most of retail. We’re pushing ahead in
more creative ways.”
Shamir says that a retail strategy
makes sense for all health and fitness
clubs. The key is to decide on the scope
of what you want to do, based on the
capabilities of your facility.
If you can’t have a robust retail footprint, offer
something meaningful by partnering with brands
that align with your core values.
©Cybertrek 2019 healthclubmanagement.co.uk January 2019
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R E TA I L
GymPro sells a variety of
athletic apparel in 40 leisure
centres across the UK

“The theatre and energy around a retail space is something
we’re trying to hammer home to our operator partners”
Adam Rai, co-founder, GymPro

The importance of merchandising
When people walk into a high street shop, they’re
primed to buy. Not so in the gym environment.
According to Adam Rai, co-founder of the
GymPro fitness apparel brand, health club
operators really need to work twice as
hard to drive retail sales
in a gym environment.
“People come to the gym with their
head down and their headphones on.
They’re not thinking about buying new
kit,” says Rai. “For that reason, a
bog-standard rail is not going to cut it. But
when you attract the eye, it sells.”
GymPro sells a variety of hoodies and athletic
apparel in 40 leisure centres across the UK.
62
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Rai says operators need only to look at what large
sports and fashion brands are doing from a
merchandising perspective for inspiration
in their own facilities.
“The theatre and energy around a
retail space is something we’re really
trying to hammer home to our
operator partners,” says Rai.
He adds that operators need to
ensure they have passionate retail
staff to drive sales.
“Retail staff need to believe in the
products that they’re selling,” says Rai.
“When retail is done right, it can have a
huge impact on sales.” O

Regupol®

EVERROLL®
GYM FLOORING
Kinetics Club, Towcester
everroll® Gym Flooring – high quality ﬂoors for the diverse activity areas in
ﬁtness centres. Elastic, robust, easy on joints, shock-resistant quick and
simple to install and available in a wide range of colours and various
thicknesses.

In ﬁtness centres all over the world.

BSW GMBH
WWW.EVERROLL.BIZ
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S W E AT I N G T H E D E TA I L S

Screens can’t kill people

CONTENT CAN
Q By Jak Phillips

A

ddictive’, ‘deadly’, ‘the scourge of
modern living’ – just some of the
warning sirens from our growing
moral panic around screen time.
Whether it’s new ukactive
research that UK adults spend an average
of 12 hours a week watching on-demand
TV, or those amusing YouTube videos
of toddlers furtively trying to swipe
and zoom in on newspapers, seemingly
everything today signals the impending
DSRFDO\SVHZKHUHVFUHHQVʛQDOO\WDNHRYHU
Make no mistake, screens are
everywhere. They’re in our living rooms,
atop our desks, in our pockets even.
The chances are, you’re reading these
words on a screen.
But what’s so bad about that? Screens
aren’t to blame for our ‘box-set binges’
DQGORYHDʞDLUZLWKWKHFKDLULWȷVWKH
content. Screens don’t force people to
stare at them for hours at a time, it’s the
IDFWWKDW1HWʜL[GRHVVXFKDEORRG\JRRG
job of producing addictive content.
CONTENT LANDMARKS
Idle forms of content currently dominate
our screen time, but there’s no reason
ZK\WKHKHDOWKDQGʛWQHVVVHFWRUFDQȷW
ʛJKWEDFNZLWKLWVRZQLQVSLULQJFRQWHQW
to get people moving. It’s not like we
haven’t done it before.
Think back to Jack LaLanne in the 1950s,
Jane Fonda in the 1980s and Mr Motivator
in the 1990s – they all became big ‘on
the box’. Far from being the enemy of
exercise, many of the landmark moments
LQRXUʜHGJOLQJʛWQHVVPRYHPHQWKDYH
stemmed from the screen.
7KHXELTXLW\RIVFUHHQVRʞHUVRXU
sector greater reach than ever before. The
FKDOOHQJHQRZLVWRʛQGFUHDWLYHVROXWLRQV
to transform this perceived threat into an
unprecedented opportunity.
0DQ\ʛUPVKDYHDOUHDG\VWDUWHGDQG
DVGLJLWDOʛWQHVVKDVH[SORGHGLQUHFHQW
\HDUVWKHPLVVLRQWRHVWDEOLVKʛWQHVV
facilities as consumers’ ‘third space’ has
moved into cyberspace.
64

“
Peloton aims to
persuade consumers
to part with £2,000
for a bike and £40 a
month in subscription
fees to work out at
home with its array
of streamed classes
THE FITNESS CONTENT
WAR IS COMING
And this is where the quality of content
is key. Just as the dodgy on-screen
instructors and faded projectors initially
JDYHYLUWXDOʛWQHVVDEDGQDPHLQKHDOWK
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FOXEVLWȷVWKHKLJKTXDOLW\RʞHULQJVQRZ
becoming the norm that are currently
fuelling this new wave of virtual and
RQGHPDQGʛWQHVV
The content war is well underway, and
the stakes are quickly rising. US private
equity-backed Peloton recently arrived
in London with much fanfare, and is
opening a production studio dedicated to
FUHDWLQJȶ8.FHQWULFȷʛWQHVVFRQWHQW
Pitting itself against the traditional
gym market, Peloton aims to persuade
consumers to part with £2,000 for a bike
and £40 a month in subscription fees to
work out at home instead, with its array
of streamed classes.
Meanwhile, established market players
– such as Fitness On Demand, Wexer
Virtual and Les Mills On Demand – are
ZRUNLQJZLWKKHDOWKDQGʛWQHVVFOXEVWR
bridge the gap between members’ homes
DQGWKHJ\PZLWKʛWQHVVVXEVFULSWLRQ
VHUYLFHVWKDWRʞHUDQH[HUFLVHWRXFKSRLQW
in between club visits.
And then there are a growing number
RIERXWLTXHFOXEVVWDUWLQJWRRʞHUOLYH
and recorded feeds of their workouts to
be broadcast through streaming services
such as ClassPass Live.
WHAT DOES ALL THIS MEAN
FOR HEALTH CLUBS?
There are those who believe that onGHPDQGʛWQHVVRʞHULQJVZLOOQHJDWHWKH
need for the health club and ultimately
cost them members.
But the initial numbers don’t seem
WREHDUWKLVRXW$VWKHGLJLWDOʛWQHVV
revolution has gathered pace over the
past decade, gym memberships and
penetration rates have continued to
steadily increase.
The evidence suggests that digital
ʛWQHVVLVKHOSLQJWREULQJPRUHSHRSOH
LQWRWKHZRUOGRIʛWQHVVȲWKHLQDFWLYH
the self-conscious, the time-poor – with
many then graduating into the club space,
as they did in droves when the Fondas
DQG/D/DQQHVʛUVWKLWRXUVFUHHQV

Companies like Peloton (left), Fitness
on Demand (bottom left) and Les Mills
(bottom right) are harnessing screen
SRZHUWRRʞHUHQJDJLQJʛWQHVVRSWLRQV

You only have to look to the music
industry, which has similarly been
disrupted by streaming services to see
how this can play out. Most people
have a Spotify subscription, but live
music has never been more popular,
with attendances to gigs and festivals at
an all-time high. It just shows how live
experiences will always be the pinnacle.
,WȷVWKHVDPHVWRU\ZLWKYLUWXDOʛWQHVV
in gyms. Far from cannibalising the group
ʛWQHVVFURZGLQGXVWU\UHVHDUFKKDV
VKRZQFOXEVWKDWLQVWDOOYLUWXDOʛWQHVVLQ
their studio see an average 12 per cent
increase in attendances to live classes.

Quality content gets people moving
and crucially, it helps provide sustainable
inspiration. We know the main reasons
people leave gyms are down to perceived
cost, convenience and lack of time – all
of which ultimately boil down to a loss of
motivation. A loss of motivation to fork
out for that membership, to make that
trip to the gym, to create the time for
that regular workout.
%\RʞHULQJʛWQHVVDWPHPEHUVȷ
ʛQJHUWLSVZHFDQVXSSRUWWKHPWR
VWD\LQWKHʛWQHVVJURRYHDQGPDLQWDLQ
motivation whether they’re stuck at
home, or at work or are travelling.

The gyms that win will be those that
can form the right partnerships to
extend their reach beyond their four
walls through top quality content. They’ll
keep current members engaged and will
open up a route to reach the 85 per cent
of adults who aren’t currently members
of a gym. They’ll be primed to help these
audiences dip their toe into the world
RIʛWQHVVEHIRUHJUDGXDWLQJIURPKRPH
workouts into the club space.
7KHFRPSHWLWLRQZLOOEHʛHUFHEXWWKH
potential spoils are seismic. Forget being
our biggest enemy, screens could yet
prove to be the gym’s best friend. O
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GET

UPGRADED
HCM asks the industry’s leading software suppliers
about the new tech and software features you can
look forward to getting your hands on in 2019

Health outcomes management and Open Data will
continue to be key areas of ongoing development
Sean Maguire, managing director, Legend

LEGEND CLUB MANAGEMENT SYSTEMS
Legendware.co.uk
Twitter: @legendware
What new features will
you be launching in 2019?
We’ll be delivering
membership features to
enable customers to build
innovative new membership
packages in a more
dynamic way and with selfadministration built in.
There’ll also be new
apps, such as tablet-based
active attendance to help
in-club bookings and other
new app features such
as push marketing and
referral promotions.
Health outcomes
management and Open Data
will continue to be key areas
of ongoing development.
What makes your
system special?
:HȷUHGLʞHUHQWLDWLQJLQWKUHH
key ways: helping customers
save money in a tough
leisure management climate
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which has been caused by
reductions in government
spending; investing in R&D to
help customers keep ahead of
the pack; and protecting their
data and systems through
state-of-the-art servers and
security accreditations.
If clients were to vote on
three leading USPs in our
software solution they’re
likely to be our reporting
functionality, native app, and
either digital marketing or
integrated website solution.
All these functions have
features that help operators
save money or engage their
FXVWRPHUVPRUHHʞHFWLYHO\
Our customers also enjoy
that we’re engaging them,
along with our partners and
other stakeholders – such as
Sport England, ukactive and
the Open Data Institute – to
further inform the direction
of our R&D and investment.
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A single platform such
as Legend – which is a ‘one
system, one solution’ package
ȲKDVLQKHUHQWEHQHʛWVRYHU
ROGHUV\VWHPV7KHVHEHQHʛWV
include greater data quality
and developability. These are
key to being able to respond
quickly to opportunities.
Tell us about your
latest contracts
We’ve had another strong
year, with 159 new sites
installed to date.
Our most recent wins
have been Causeway Coast
and Glens BC, Lisburn and
Castlereagh CC, and Mid and
East Antrim BC, a win which
follows the success of Newry
Mourne and Down DC and
Fermanagh and Omagh DC
earlier this year..
Another contract worthy of
mention is the City of Toronto,
a large project in Canada.

Eden Fitness in London has
partnered with Ez-Runner
for the installation of new
management software

We’ve partnered with
Eden Fitness in London.
It was great to work
with them. Our solution
complements their
online ecosystem”

PHOTO: EDEN FITNESS

Stefan Drummond

EZ-RUNNER
www.ez-runner.com
What new features will
you be launching in 2019?
We’ll be adding central
operational reporting, as
well as a new self-service
kiosk, and credit card
subscriptions functionality.
In a competitive
software market, how
DUH\RXGLʞHUHQWLDWLQJ
your business?
We continue to add features
to our online stable. Our
GLʞHUHQWLDWLRQLVLQWKH

FRQWLQXHGʜH[LELOLW\RIRXU
products and our drive
to increase spend online
for our customers.
Tell us about your
latest contracts
:HȷYHSDUWQHUHGZLWK
Eden Fitness in London.
It was great to work
ZLWKWKHP2XUVROXWLRQ
FRPSOHPHQWVWKHLURQOLQH
HFRV\VWHP7KH\RʞHUD
K\EULGEHWZHHQDWUDGLWLRQDO
and boutique-style gym.
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We’re adding PT booking functionality,
a web-based tool to simplify PT bookings
and management and Online Reserve Lists
David Harris, managing director, XN Leisure
management and customer training,
What new features will
XN LEISURE
rather than online. This way, we can
you launch this year?
SURYLGHDPRUHSHUVRQDDOVHUYLFH
New features for 2019 will
xnleisure.com
DQGGLVFXVVNH\REMHFWLYHVLQD
include web-based contact centre
Twitter:
@xnleisure
FRQYHQLHQWZD\2QOLQHDQGUHPRWH
functionality to reduce costs and
PHHWLQJVDUHQRWQHDUO\DVHʡFLHQW
set up a team of experts to enable
We work in close partnership
operators to meet their customers’
with customers to stay on top of their current and
QHHGV7KLVZLOOIUHHXSIURQWRIKRXVHVWDʞWRLQWHUDFW
IXWXUHQHHGVWRHQVXUHZHGHVLJQDQGGHYHORSVRIWZDUH
ZLWKPHPEHUVPRUHHʞHFWLYHO\
which is based on their feedback.
We’re also adding PT booking functionality – a webbased tool to simplify PT bookings and management.
Tell us about your latest contracts
In addition, our system will get new integrated session
One of our most recent wins is Moray Sports Centre,
ticketing – allowing ticketing of pool and other regular
which is due to open in June 2019. The Moray Sports
session tickets online and at the front of house.
)RXQGDWLRQLVSURYLGLQJDVSRUWVIDFLOLW\GHVLJQHGE\WKH
)LQDOO\ZHȷOOEHRʞHULQJDQ2QOLQH5HVHUYH/LVWȲDOO
community (www.moraysportscentre.co.uk).
new central waiting list functionality to simplify the
:HȷYHDOVRVLJQHG*UHHQYDOH/HLVXUH&HQWUH0LG
management of the most popular sessions and bookings.
8OVWHU&RXQFLOȷVʜDJVKLSIDFLOLW\DQG%ODLU0D\QH+HDOWK
DQG/HLVXUH&RPSOH[WKHePIDFLOLW\ZKLFKLVQDPHG
Which features make your system special?
after SAS founder and war hero – Blair ‘Paddy’ Mayne.
2QHNH\IHDWXUHLV7KH/HLVXUH+XEDVHOIVHUYLFHVROXWLRQ
7KH0D\QH+HDOWKDQG/HLVXUH&RPSOH[ZLOOKDYH
IRUWKH%&PDUNHW2XUVRIWZDUHDOVRZRUNVRʞDVLQJOH
DFRQWHPSRUDU\J\PDQGʛWQHVVVWXGLRVDVSDZLWK
login, so there’s no need to access multiple applications or
sensory areas and holistic and beauty therapies, as well
websites, making it straightforward to use.
as a six-lane pool, splash and soft play areas, a blacklight
:HDOVRRʞHUVHDPOHVVLQWHJUDWLRQZLWKDZLGH
DGYHQWXUH]RQHDQGDVHDWFDI«
UDQJHRIDSSVDQGVHUYLFHVDQGIDFHWRIDFHDFFRXQW

The Exerp Staff Mobile App includes a Swap Board,
where classes without an instructor can be posted
and picked up by other instructors
Jacob Nathan, CCO, Exerp

What makes your
system special?
The Exerp Platform adapts
to clients’ business processes
rather than forcing clients
to adapt to the system.
We’re constantly
GHYHORSLQJWKHV\VWHPWR
meet the requirements of
some of the world’s most
UHFRJQLVHGKHDOWKDQGʛWQHVV
EXVLQHVVHVVXFKDV*RRGOLIH
Fitness Canada, Sats Elixia,
3XUH*\PDQG9LUJLQ$FWLYH
Our data warehouse, which
UXQVRQ$PD]RQ5HGVKLIW
extracts and reconciles
FOLHQWGDWDJLYLQJFOLHQWVHDV\
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EXERP
www.exerp.com
Twitter: @exerp
access to fault-tolerant data
for business analysis and
reporting – a reliable source
for critical business decisions.
What are your
standout features?
7KH([HUS6WDʞ0RELOH$SS
OHWVVWDʞYLHZWKHLUFDOHQGDU
and bookings, both for classes
and personal sessions.

healthclubmanagement.co.uk January 2019 ©Cybertrek 2018

It also enables them to
manage their PT bookings,
YLHZVWDWLVWLFVRQWKHLUFODVVHV
and input their work hours.
The app also includes a
Swap Board, where classes
without instructors can be
posted and picked up by
other instructors in the club.
Our courses functionality
enables operators to manage
YDULRXVFRXUVHVVXFKDV
swimming and to organise
WHQQLVDFWLYLWLHVVXFKDVOHYHOV
ranking and scheduling.
At the same time, it
streamlines reporting
DQGELOOLQJRIDFWLYLWLHV

The system manages course
waiting lists, and operators
FDQPRYHSDUWLFLSDQWVIURP
one course to another, with
the system calculating the
pro-rated amounts to be paid.

XN Leisure’s new online
FHQWUDOZDLWLQJOLVWVLPSOLʛHV
the management of the
most popular sessions

PHOTO: LES MILLS

We’ve partnered with Strava so people
can share their participation in classes
which are offered via the Mindbody app
Josh Todd, chief marketing officer, Mindbody
What new features can
you tell us about?
On the consumer side,
we’ve refreshed our Fitbit
integration within the
Mindbody app, to deliver
a more complete picture
of users’ activity levels by
ORDGLQJNH\ʛWQHVVGDWDLQRQH
convenient place.
The updates aim to better
immerse app users with the
ʛWQHVVPHWULFVWKDWPDWWHU
most to them.
The integration digs deeper
IRUʛWQHVVFODVVHVERRNHG
through the Mindbody app, by
recording vital statistics such
as heart rate in a new beats
per minute (BPM) graph.

MINDBODY
www.mindbodyonline.com
Twitter: @mindbodypowered
What makes your
system special?
While many clubs traditionally
run their software from a
desktop, Mindbody mobile
solutions enable operators to
function on-the-go.
With the Mindbody
business app, operators can
run their day-to-day business
from a mobile device which
enables them to manage
scheduling, control client info

and check-in, and run their
point of sale and marketing.
Additionally, with Mindbody
branded apps, operators can
create their own customised
mobile app with their own
branding and integration with
online booking.
This is a powerful marketing
tool – when clients are willing
to give you prime space on
their phone, you know they’ll
be dedicated customers.

Tell us about your
latest collaborations
We’ve partnered with Strava,
the social network for athletes.
By syncing their Strava
accounts with our app,
people are able to share their
participation in the 5.2 million
ʛWQHVVFODVVHVDQGZHOOQHVV
VHUYLFHVRʞHUHGYLD0LQGERG\
This enables people
to discover new classes,
while sharing successes and
accomplishments with friends
along the way.
OMindbody announced on
December 24th 2018 that it
has entered into an agreement
to be acquired by Vista Equity
Partners for US$1.9bn.
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We’re working on an open API which will
make the functions that already exist
within our software more intelligent
Leonie Wileman

PREMIER SOFTWARE
www.premiersoftware.co.uk
Twitter: @corebypremier
What new features will
you be launching in 2019?
We’re working on an open
API which will allow our
software to talk to other
systems and makes the client
journey smoother.
7KHʛUVWSKDVHZLOOEH
launched during the early part
of 2019 and will essentially

make the functions which
already exist within our
software more intelligent.
It will do this by
creating a smarter way
of communicating and
assimilating data quickly.
Premier is also looking to
launch another new system
this year, so watch this space.

CLUBWISE SOFTWARE
www.clubwise.com
Twitter: @clubwise

Our system has a suite of
integrated products which
have been designed to boost
member engagement
Guy Foster
What new features will you
be launching in 2019?
We’re launching an in-app group
heart rate and member loyalty
programme, called FitSense Rewards
My Body, as well as integrating
with Body Composition Analysis
What makes your system special?
Our integrated solution provides an FCA-accredited billing
service, club and member management, marketing and a
suite of integrated products designed to boost member
engagement and increase members’ overall length of stay.
Our FitSense member app and other integrated products
include group heart rate and body composition analysis.
70
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Tell us more about Core
Core by Premier Software
is a multi-layered solution
that integrates with existing
PMS systems and has been
designed for both single- and
multi-site operators.
Its functionality means it
can be adapted to meet the
needs of a growing business.
With over 400 reports
to choose from, managers
can do things such as track
UHYHQXHPDQDJHVWDʞDQG
monitor resources.
Core’s hero feature is its
intuitive reporting system

which enables clients to run
data in real-time and also to
keep track of their businesses
while they’re on the go.
Core by Premier Software
is accompanied by a support
package which includes advice
from a UK-based in-house
support team; software
updates; remote access
between Premier’s customer
care team and its clients and
access to Premier’s mobile
app for booking on-the-go.
The software is PCI-DSS
FHUWLʛHG*'35FRPSOLDQW
and SEPA accredited.

We’ll be adding improved
course management systems,
membership modelling
and waiting list handling
Paul Duncalf

SPORTSOFT
www.sportsoft.co.uk
What new features will
you be launching this year?
We’ll be adding more options to our web systems,
such as an improved course management system,
improved membership modelling, front-desk
application and also waiting list handling.
What are the three main things which
make your system special?
:HRʞHUPRUHW\SHVRIDFFHVVDQGHQWU\V\VWHPFRQWURO
than most, including biometrics, while our integrated
ZHEV\VWHPVRʞHURQOLQHDFWLYLW\FODVVDQGFRXUVH
bookings, membership join-ups and complex registration
procedures which work across all platforms. O

FOR PEOPLE WHO WANT SOMETHING MORE
Our system can be moulded to your specific requirements.
We give you a flexible solution, highly experienced team,
and a solid two decade strong foundation.
Our stack of solutions are designed to expand your customers
spend online, and reduce the day-today admin time.

TRUST THE HERITAGE
BENEFIT FROM THE EXPERIENCE
Book, sign-up and pay-off debt via websites, tablets, and smart phones.
All fully integrated into your DESIGN and your ONLINE BRAND.
T

+44 (0) 844 847 5827

W

www.ez-runner.com

E

info@ez-runner.com

“

We’ll be opening our own fitness studios, offering a mixture of group
and personal training, and bringing our own consumer products to
market via a new partnership with Moda Living

JOE GAUNT
The founder of health and wellbeing provider Hero talks to
Kate Cracknell about its blended approach to wellbeing
What’s your background and how
did it lead to the creation of Hero?
My whole life, I’ve had a strong
interest in people and health. I
studied anatomy and kinesiology at
college, as well as leisure, and then
studied for a degree in psychology.
My whole education was centred
around an understanding of people
– the physical, mental and social
reasons why we are who we are, and
why we do what we do.
I had every intention of becoming a
clinical psychologist, but was advised
WRJHWVRPHOLIHH[SHULHQFHʛUVW
Given my huge passion for helping
people with their health, I went to
work at Fitness First. I worked my
way up the business in Malaysia and
Australia, then joined Virgin Active
where I was promoted to operations
director and then to sales director.
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It was a great 10 years, but
I couldn’t help feeling that the
ʛWQHVVLQGXVWU\KDGDQRSSRUWXQLW\
WRFORVHWKHORRSE\ʛQGLQJQHZ
solutions to help people even
more. So this is where my other big
passion came in: technology.
I’d always wanted to run my own
business and passionately believed
,MXVWQHHGHGWRʛQGWKHULJKWLGHD
I wanted to see if I could create
something really meaningful.
When the idea for Hero came
to me – a wellbeing technology
product designed to genuinely
help people – I decided to resign
from my job and get started on this.
I was just about to get going when
:H:RUNDSSURDFKHGPHDQGRʞHUHG
me the MD role. I did that for a year,
but then decided I really did want to
follow my passion.
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This was 2017, and was when I
decided to formally launch Hero.
What was the opportunity
\RXLGHQWLʛHG"
Health is such a personal thing. For a
certain percentage of the market, the
KHDOWKDQGʛWQHVVLQGXVWU\DEVROXWHO\
ticks the boxes.
However, there are also people
who fall into other categories:
those who turn up at the gym and
feel intimidated, so never go back;
those who go to the gym, but who
do the same routine; those who do
well at the gym but have no holistic
overview of their wellbeing the other
23 hours of the day – are they getting
the right amount of sleep, the right
level of social interaction, does their
QXWULWLRQVXSSRUWWKHHʞRUWWKH\ȷUH
making in their training?

Gaunt says his wellbeing
technology product is built
to genuinely help people
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7KHIRXUVWXGLRVDWWKHQHZ
+HURFOXELQFOXGHDVSDFHIRU
DWKOHWLFVDQGFRQGLWLRQLQJ

I just felt there was an opportunity
to provide a more comprehensive
RʞHULQJWRSHRSOHE\KHOSLQJWKHPDW
DOLIHVW\OHOHYHODVRSSRVHGWRIRFXVLQJ
RQO\RQWKHLUWUDLQLQJ
This is what Hero aims to deliver,
EXWZHFRPHDWLWIURPDYHU\VSHFLʛF
DQJOHDOWKRXJKRXUSURGXFWLVXVHG
E\LQGLYLGXDOVRXUUHODWLRQVKLSVDUH
ZLWKFRUSRUDWHRUJDQLVDWLRQVDQG
operators – of student accommodation,
UHVLGHQWLDOOLYLQJDQGVRRQȲZKRWKHQ
promote our services to their residents,
HPSOR\HHVDQGFOLHQWV
So, what exactly is Hero?
7KHʛUVWDVSHFWRI+HURLVLWVWHFKQRORJ\
SODWIRUP:HȷYHFUHDWHGDZHOOEHLQJ
SODWIRUPZHȷYHFDOOHG1DYLJDWRUZKLFK
is a preventative solution and a lifestyle
SURGXFWDOOUROOHGLQWRRQH
Personalisation is central to the Hero
FRQFHSWHYHU\RQHȷVRQDGLʞHUHQW
journey in terms of their physical,
PHQWDODQGVRFLDOKHDOWKVRLWȷV
important that you either have intuitive
WHFKQRORJ\RUDYDULHW\RIVHUYLFHVWR
KHOSSHRSOHDFURVVDOOWKHVHDVSHFWV
The second aspect of what we do is
FRPPXQLW\DQGVRFLDOZHOOEHLQJ2QFH
\RXXQGHUVWDQG\RXUVHOIDQGZKDW\RXȷUH
WU\LQJWRGRLQWHUPVRI\RXUKHDOWK
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JRDOVZHEHOLHYHWKHEHVWZD\WRDFKLHYH
WKHPLVE\IRUJLQJDUHDOUHODWLRQVKLSZLWK
people – those at a similar level as you, or
perhaps with similar interests – to help
\RXDGRSWQHZKDELWVDQGEHKDYLRXUV
:LWKWKDWLQPLQG\RXFDQFUHDWH
FKDOOHQJHVWKURXJKRXUSODWIRUPȲ
KHDUWUDWHFKDOOHQJHVVOHHSFKDOOHQJHV
FDORULHEXUQFKDOOHQJHVZKDWHYHU
\RXOLNHȲEXWHTXDOO\LPSRUWDQWO\
\RXFDQFUHDWHJURXSV
7KLVLVDJRRGH[DPSOHRIEOHQGLQJ
WKHLQSHUVRQH[SHULHQFHZLWKLQWXLWLYH
WHFKQRORJ\RXUWHFKQRORJ\LVWKH
IDFLOLWDWRUDOORZLQJ\RXWRFUHDWHWKLQJV
OLNHGRJZDONLQJJURXSVERRNFOXEV
FRRNLQJJURXSVRʞWKHEDFNRIDQRQVLWH
FRRNLQJFODVVZHPLJKWGHOLYHU,WȷVDERXW
EULQJLQJOLNHPLQGHGSHRSOHWRJHWKHU
1H[WRXUIRFXVLVRQKROLVWLFKHDOWK
ȲSK\VLFDOPHQWDODQGVRFLDOȲKHOSLQJ
SHRSOHDGRSWDKHDOWK\OLIHVW\OHE\PDNLQJ
PHDQLQJIXOFKDQJHVWKH\FDQVXVWDLQ:H
GRQȷWJRLQIRUVKRFNWDFWLFV
7KHQʛQDOO\ZHIRFXVRQDFKLHYHPHQW
2XUDLPLVWRVXSSRUWHYHU\RQHEHWWHU
WKDQWKH\ȷYHHYHUEHHQVXSSRUWHGEHIRUH
ZKHWKHU\RXȷUHDQH[SHULHQFHGH[HUFLVHU
RUVRPHRQHZKRȷVMXVWVHWWLQJRXW
DQGQHHGVWRIRUPVRPHVRFLDOERQGV
7KHWHFKQRORJ\ZHȷYHFUHDWHGLVUHDOO\
LQWXLWLYHȲLWDOORZVIRUWKHUHFRJQLWLRQRI
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every little win as it happens, whatever
VKDSHWKDWZLQPLJKWWDNH
:KDWȷVWKHVSHFLʛFIXQFWLRQDOLW\
ZLWKLQ+HURȷV1DYLJDWRUSODWIRUP"
1DYLJDWRUHQFRPSDVVHVDFRPSUHKHQVLYH
VHWRISURGXFWV
From an activity perspective, you
FDQOLQNDOO\RXUZHDUDEOHVDQGDSSV
ȲIURPL26WR$QGURLG)LWELWWR
Strava – to see all your data in one
SODFHZLWKDGDVKERDUGWRKHOS\RX
PDQDJH\RXUKHDOWKJRDOV
It covers mindfulness too, with
DQH[WHQVLYHZHOOEHLQJOLEUDU\DQG
SURJUDPPHVWRKHOSSHRSOHZLWKDQ\WKLQJ
from meditation to concentrated
EUHDWKLQJWRPDQDJLQJDQ[LHW\WKURXJK
SRVLWLYHSV\FKRORJ\7KHSODWIRUPDOVR
DOORZV\RXWRVHWJRDOVȲDURXQGVOHHS
EUHDWKLQJPHGLWDWLRQDQGVRRQȲZKLFK
LWWKHQPRQLWRUVVHQGLQJ\RXUHPLQGHUV
WKURXJKRXWWKHGD\(VVHQWLDOO\LWȷVDERXW
HGXFDWLRQDQGWUDFNLQJ
2XUQXWULWLRQDORʞHULQJLVYHU\
RXWFRPHVEDVHG7KHUHȷVEDUFRGH
VFDQQLQJVR\RXFDQWUDFN\RXU
PDFURVDQG\RXUFDORULHLQWDNH
7KHUHȷVRXUZHOOEHLQJOLEUDU\WRRSOXV
DFWLRQDEOHWLSVUHFLSHVDQGVRRQ
:HDOVRUHFHQWO\DFTXLUHG&RORXU
Fit – a nutrition specialist that works

A Rejuvenate studio by Hero
will be installed at the new
FoodWell in Manchester

“
We signed an agreement with FoodWell, to be part of its inaugural
9,000sq ft site in Manchester, offering group ﬁtness classes, a mindful
restaurant and a series of workshops on healthy living options and
we’ll be operating a Rejuvenate studio within this development
with the likes of Manchester United,
Arsenal and the Welsh Rugby Union
team – and its expertise has been built
into the technology too, with more
developments to come.
We also have a reporting suite where
people can access meaningful data to
monitor their progress. We process it
in such a way that the data becomes
actionable and useful for the individual.
Meanwhile, for companies, we can
produce anonymised, aggregated data to
show trends. We can see what articles
people are reading, for example, which
in turn allows us to steer the overall
strategy, improving that company’s
wellbeing initiatives in real time by making
them more relevant to users’ needs.
Nothing we do is static – we’re constantly
modifying in response to feedback.

So that’s the digital aspect of what we
do, but we’ve also spent a lot of time
procuring key partners to complement
the technology with on-site services.
Tell us more about these
complementary services
We have a delivery arm which
FRPSOHPHQWVRXUGLJLWDORʞHULQJE\
going on-site at the corporations and
residential complexes we work with.
Our education programme, Mind
Set, covers everything from gut health
and weight management to positive
psychology and behaviour change, so we
can go on-site to run workshops and
seminars on any number of health- and
wellness-related topics.
We also deliver a wide range of
services including on-site GPs, physios,

nutritionists, group training classes,
cookery workshops and so on.
Ultimately, we tailor the package very
VSHFLʛFDOO\WRHDFKFRPSDQ\GHYLVLQJWKH
perfect blend of digital and in-person
VXSSRUWEDVHGRQWKHʛQGLQJVRIWKH
in-depth wellbeing survey we conduct at
the beginning of every project, as well as
ongoing feedback.
2XURʞHULQJLVHQWLUHO\VFXOSWHG
around the needs of end users. If the
organisation or operator feels a service is
worth adding to the list of available services
based on user demand, we can do it.
7KLVʜH[LELOLW\KDVEHHQHQKDQFHG
still further by our recent acquisition of
UKWellbeingCoach, which provides a
range of health and wellbeing services
to UK businesses, including health
checks and screenings, seminars, training
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Angel Gardens by Moda

“
Our education programme, Mind Set, covers everything from gut health
and weight management to positive psychology and behaviour change
programmes, bootcamps, one-to-one
coaching, physiotherapy and massage.
Can Navigator work as a
standalone solution?
Individuals don’t have to use our on-site
VHUYLFHVWKHUHȷVSOHQW\RQRʞHUZLWKLQ
Navigator, including optional extras,
VKRXOG\RXZDQWWKHP<RXFDQERRND
virtual PT session, for example, or pay for
a single sign-in to Les Mills On Demand
WRGRDYLUWXDOJURXSʛWQHVVFODVV
We can even arrange for recipes
IURPRXUSODWIRUPWREHFRRNHGDQG
GHOLYHUHGWR\RXUDSDUWPHQWEORFNLI
you don’t have the time or inclination
WRFRRNIRU\RXUVHOI
We’ve made it so that, irrespective
of any in-person services, you have
WKHWRROVDQGWUDFNLQJ\RXQHHGZLWKLQ
Navigator to have a positive impact on
\RXUKROLVWLFZHOOEHLQJ
7KHZKROHSRLQWRI+HURLVWKDWWKHUHȷV
76
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HQRXJKYDULHW\WRDOORZIRUSHUVRQDO
choice. All of the services available at any
one location are based around the needs
RIWKHXVHUVWKHUHEXWHYHQZLWKLQWKLV
HDFKLQGLYLGXDOZLOOEHDEOHWRFKRRVH
ZKDWWKH\IHHOZLOOEHVWHQKDQFHWKHLU
SK\VLFDOPHQWDODQGVRFLDOZHOOEHLQJ
2XUH[SHFWDWLRQLVWKHUHIRUHWKDWZH
FDQHQJDJHZLWKHYHU\RQHRQVRPHOHYHO
You’re also launching your own
ʛWQHVVIDFLOLWLHV7HOOXVPRUH
:HȷUHEULQJLQJRXURZQFRQVXPHU
SURGXFWVWRPDUNHWYLDDQHZSDUWQHUVKLS
ZLWK0RGD/LYLQJZKLFKZHȷUHUHDOO\
excited about. We’ll be opening our
RZQʛWQHVVVWXGLRVRʞHULQJDPL[WXUHRI
group and personal training.
%XWOHWȷVWDNHDVWHSEDFNEHFDXVH
WKHZKROHSDUWQHUVKLSZLWK0RGDLV
really interesting. Moda is a residential
developer of build-to-rent apartment
EORFNVȲ\RXFDQRQO\OLYHWKHUHLI\RXȷUH
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UHQWLQJȲDQGLWZDQWHGWRGRVRPHWKLQJ
to address the high levels of loneliness
DPRQJUHQWHUV,WZDQWHGWRLPSURYH
WKHLUSK\VLFDOVRFLDODQGPHQWDOZHOOEHLQJ
DOORIZKLFKDUHLQH[WULFDEO\OLQNHG
0RGDȷVʛUVWGHYHORSPHQWȲDKRPH
EXLOGLQ$QJHO*DUGHQV0DQFKHVWHUZKLFK
RSHQVWKLV\HDUȲIHDWXUHVORWVRIJUHDW
FRPPXQDOVSDFHVEXWLWZDQWHGWREULQJ
+HURRQERDUGWRFRPSOHPHQWWKLV$V
ZLWKDOORXUFOLHQWVZHȷOOEHGHYLVLQJD
SDFNDJHRIGLJLWDODQGLQSHUVRQVHUYLFHVWR
support the residents.
%XWZHȷUHDOVRRSHQLQJDVT
IW+HUREUDQGHGWUDLQLQJFOXERQWKH
JURXQGʜRRUȲDʛUVWIRU+HUR,WZLOOEH
operated by us, delivering group and PT
RQO\DQGZLOOEHEDVHGRQWKHVDPHSLOODUV
as our tech platform: personalisation,
health, achievement and community.
:HȷOOKDYHIRXUGLʞHUHQWVWXGLRVȲ
Rejuvenate, Strength and Conditioning,
$WKOHWLFVDQG&DUGLRYDVFXODUȲDQGWKH

Molorehent quam nonsequi aut acestia
videssunti dolupti inctiunt fugia que

Moda – a Hero partner – has
opened Angel Gardens (above
and left), which has large,
open community spaces

training will be very outcome-focused.
But when you leave the studio, you’ll also
be able to use Hero’s tech platform to
track your movement, sleep, meditation,
nutrition. We see the club as very much
part of the broader, balanced lifestyle we
support through Hero as a whole.
With this in mind, we’ll also be
delivering on-site education in the
club – Lunch and Learn workshops
and seminars, for example, which we’ll
tailor around our members’ needs
and interests as they emerge.
The club will also be open to the
public, not just to Moda residents, with
a single class priced at around £25.
Monthly membership – our Wellness
Commitment package – will cost £100+.

believes in the same things as us.
We’ve therefore partnered with
them for the long-term, with a strong
SLSHOLQHRIVLWHVDOUHDG\FRQʛUPHG
in Leeds, Birmingham, Brighton,
Edinburgh and Glasgow; and London is
also on the agenda.

Any plans to collaborate with Moda
beyond this Manchester project?
Moda is such an innovative business and it
really cares about the experience for its
residents – it wants to create something
JHQXLQHO\GLʞHUHQWLDWHGIURPD
wellbeing perspective.
I believe that we have the perfect
arrangement with Moda: great city centre
locations and a partner that passionately

Where else can you see the Hero
model working?
We’ve actually just announced a new
partnership with an innovative operator
in the retirement village space – an
operator called Inspired Villages. We’ll be
collaborating with ukactive on an active
ageing initiative there, looking at best
practice ways to help people be healthier
and live longer.

We also signed an agreement in
November with FoodWell, to be part of
its inaugural 9,000sq ft site in Manchester.
)RRG:HOOZLOORʞHUJURXSʛWQHVV
classes, a mindful restaurant and a
series of workshops on healthy living
options – and we’ll be operating a
30-person capacity Rejuvenate studio
within this development.
In addition, we’re working on a number
of deals with companies that operate
co-working spaces; this is an ideal
environment for Hero.
Ultimately, though, we could work
with any operator or company that
really cares about having an impact
on the health of its customers,
clients or residents. O
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“2018 was a busy year at Ridgeway; we moved out of two factories
and into our new premises, which are just north of London. We’re
absolutely delighted that industry veteran John Gibbs has joined
Ridgeway and we’re looking forward to completing projects in
both the UK and Europe in the ﬁrst quarter of 2019”
Mark Cutler, Managing Director, Ridgeway

Above: the luxurious changing
room at BXR, Marylebone,
London. Left: Virgin Active Salford
Quays – part of a £4.5 million
redevelopment. Below: Smart and
functional; locker details from
Virgin Active’s 200 Aldersgate
club near the Barbican, London.

Changing Rooms

O

Washrooms

O

Receptions

O

Spa Treatment Rooms

O

Display Areas

Main image: the changing
rooms at Third Space City
Club. Below: images of
Fitness First Looker Room.

Ridgeway are specialists in
the design and manufacture
of bespoke lockers and
changing room furniture.
To enhance a changing experience
contact the Ridgeway team today.

+44 (0)870 420 7818
sales@ridgewayfm.com
Changing Rooms

O

Washrooms

O

Receptions

O

Spa Treatment Rooms

O

Display Areas

FLOOR I N G

%RG\VFDQQLQJDQGʛWQHVV
WHVWLQJNLWFDQQRZORRNLQGHWDLO
DWWKHLPSDFWRIH[HUFLVHRQWKH
ERG\RYHUWLPHDWDFHOOXODUOHYHO
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FITNESS TESTING

BODY
INSIGHTS

Want to know your biological age or your bone density, or maybe get a 3D model printed showing
your hard-won new biceps? The latest tech enables this and much more. HCM does a
roundup of the new kit on the market for fitness testing and body scanning
©Cybertrek 2019 healthclubmanagement.co.uk January 2019
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TANITA
www.tanita.eu

T

anita’s technology works by
sending an imperceptible electric
current through the body as users
stand on and hold electrodes.
The signal, which uses Bioelectrical
Impedance Analysis (BIA) passes quickly
through water in hydrated muscle tissue,
but meets resistance when it hits fat.
This resistance allows impedance
to be input into scientifically validated
equations to calculate body composition
in as little as 20 seconds.
The system also measures reactance
using higher frequencies, which
penetrate the cell membranes to
measure the electrical capacitance of a
cell and determine its biological age.
Tanita’s multi-frequency monitors
can measure bioelectrical impedance
analysis at three and six different
frequencies. These additional
frequencies give higher levels of
accuracy and consistency, as well as
offering additional information on things
such as intra- and extra-cellular water
and cell phase angle. They also allow for
segmental analysis of each measure.

What’s the ideal setup?
Tanita monitors take up no more room
than scales. They need mains power.
Customers using the device for the
first time are advised to work with a
trained professional who can ensure the
equipment is being used correctly and
advise on how to analyse measurements.

What’s the customer journey?
We recommend an initial assessment
and updates every four to six weeks.
This allows whole-body data to be
analysed, rather than focusing on weight
and BMI, and enables the development
of personalised training programmes and
nutritional support.

Tanita is the first company to offer CIMSPAvalidated CPD training courses for exercise
professionals in Bioelectrical Impedance Analysis
understandable for users by colourcoding measures against World
Health Organization ranges, meaning
progression is clear, targets can be
discussed and motivation maintained.
Tanita is the first BIA company to offer
CIMSPA validated CPD training courses
for exercise professionals.

What’s fed back to the customer?
Feedback is either directly on the monitor
on the device, via a printout, through the
Tanita Pro Software or via the new Tanita
Pro App on IOS or Android devices.

What measures does it provide?

What responses have you observed?

The Tanita MC-780 is a multi-frequency
device which provides 26 measurements
including weight, body fat, visceral fat,
total body water, intra- and extra-cellular
water, muscle mass, bone mineral
mass, phase angle and metabolic age. It
gives a limb-by-limb analysis to offer a
comprehensive overview.

Results such as metabolic age can be
a real motivator and act as a wake-up
call for people to start making heathier
choices, or it can reinforce healthy
choices already being made, ensuring
people continue on the right path.

How do you interpret results?

Tanita software allows data to be mined
and explored with large population
groups and Tanita has been used on
many studies both at UK government

Results are calculated by scientifically
validated Tanita algorithms
and reporting is designed to be
82

7DQLWDRʞHUVDUDQJHRIERG\VFDQQHUV

Do you aggregate results to create
cohorts for research purposes?
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level and at international research
centres. Through the Tanita Pro
Software or Tanita Pro App, group
trends and changes can be recorded and
analysed, allowing professionals easy
access to their own mass data.

What are the benefits to gyms?
Body composition analysis is becoming
much more common in gyms and is used
as an incentive by many to attract and
retain customers, either as part of a
standard gym package, or off ered as an
added paid-for service by gyms wanting
to increase their revenues.
Once customers begin using the
devices as an integral part of tracking
their fitness journeys, they’re more likely
to continue with their gym and are less
likely to be lured away by a competitor.
Body composition also helps personal
trainers demonstrate expertise and can
assist in locking down clients to a formal,
monitored programme.

How much does the system cost?
The Tanita MC-780MA is £5,465.
Leasing is available from 1-5 years to
match the warranty.

The Styku system gives
members a range of visuals

STYKU
www.react-fitness.com
@ReactFitUK

T

he Styku 3D body scanner provides
3D visuals and health metrics to
educate and motivate.
Clients stand on a rotating platform
for 30 seconds in form-fitting clothing,
with arms outstretched. Using harmless
infrared, Styku captures millions of data
points in less than a minute to reproduce
the member’s body in 3D.
Once the 3D scan has been processed,
the fitness professional and the member
review body composition, analyse
body shape and health risks, view
circumferences and identify postural
and muscular imbalances.

What setup is needed?
The Styku system requires a small
footprint. The hardware comprises a
camera tower, rotating turntable and
touch-screen laptop which comes with
pre-installed software.
The key to maximising the success of
Styku is training, as each area of the club
can benefit from it in different ways.
For PTs it’s about interpreting and
bringing results to life in a meaningful
way for clients. For the sales and support
teams we educate on the benefits of

Clubs can send the scan
outputs to a 3D printer to
produce ‘before and after’
3D models of members
data-driven, outcome-focused training
and using Styku as a sales and USP tool.

What’s fed back to the customer?
After the first body scan and assessment
the scan report is emailed with all the
relevant data and targets on how to
achieve agreed goals.
Scans are repeated every 6-8
weeks, or can be used as part of a
transformation challenge. Followup progress reports help ensure the
member is on track and working towards
achieving their fitness goals.
Clubs can even send the report to a 3D
printer to produce before and after models.

Can it change behaviour?
Having a scan can be a humbling
experience for many people. It opens
up an honest conversation between the
member and trainer.
The system offers goal-setting
software to set targets to improve body
composition and reduce health risks.

Operators have reported significant
increases in member retention by
providing the motivation and data that’s
meaningful when it comes to inspiring
behaviour and lifestyle changes.

What are the benefits to gyms?
Styku acts as a starting point for
engagement and a tool for PTs to
tailor programmes and also to upsell
services to increase secondary spend
in a non-sales-like manner.
A recent Styku trial with operator
Gold’s Gym saw an increase in PT sales
compared to clubs not using Styku.

How much does the system cost?
£10,500 + VAT.

What upgrades are available?
Regular free and unlimited software
updates are provided.
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FITQUEST
www.miefitquest.com
@MieFitQuest
How does FitQuest work?
It uses tests developed and recognised
by sports scientists combined with biomechanical lab technology to provide
self-administered fitness measurement.
In four minutes, FitQuest measures
human performance over eight
parameters: upper body strength and
endurance, cardiovascular fitness, lower
body strength and endurance, speed
ability, explosive power and balance.
It then combines these to provide an
overall fitness assessment.
It also provides body composition
measurement using Bioelectrical
Impedance. Combining this with other
measures such as height, body weight
and gender, an individual’s body fat,
muscle and hydration can be estimated.

What setup is needed?
The machine is approximately 1.4m x 1m
but ideally requires a clear floor area
of 1m x 2.5m to give enough space for
exercises to be completed safely. A clear
head height of 3m or more is ideal.
The machine should be sited on a solid
floor and have power and an internet
connection – either LAN or WiFi. No staff
are required to supervise the machine.

FitQuest can be used by members alone or with a PT

Fitquest can generate revenue by supporting a premium
membership or through payments taken on the machine
can track progress in the operator’s
members area or the FQscore portal.
If someone is working with a PT, their
test results can be linked to the trainer’s
account, so progress can be tracked and
training programmes modified to support
them in achieving their goals.

How do results get interpreted?
Users can access insights into their
results and information about how to
improve each area. There’s a range of
support tools available to both the user
and the operator to understand how to
get the most from the system and utilise
results to help people achieve their goals.

What’s the customer journey?
Once on the machine, they provide their
email address and basic information
before completing each task by following
the instructions on the screen.
Once they complete the tests, their
results are emailed to them and they
84

Does testing change behaviour?
Our operator customers have
experienced engagement with FitQuest
from members who use it independently
or alongside personal training to help
support them in achieving their goals.
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FitQuest can be used to support
operators by offering a USP, while
improving member retention and helping
PTs recruit and retain clients.

Do you use results for research?
FitQuest machines are often used in
research however we don’t disclose
information about research and treat all
results as medical data.

What are the benefits to gym
owners of offering your service?
FitQuest can act as a USP for operators
helping their members to understand
how they’re progressing towards their
goals, supporting member retention and
encouraging members to attend more
regularly to achieve results.
It can also be used to generate
revenue, either by supporting a premium
membership or through payments which
can be taken on the machine.

The Shapewatch
system scans
and then shows
images on screen
and on an app

SHAPEWATCH
www.shapewatch.com
@shapewatch
How does your system work?
Shapewatch is a 3D body scanner and
visualisation solution which enables
users to scan their bodies, monitor key
biometrics and see their body shape in
3D, as well as track progress towards
their goals via the Shapewatch app.

What setup is needed?
Shapewatch requires a space of 3m x 2m,
as well as a WiFi connection and power.
While the in-built battery allows for
several hours of usage between charges,
we recommend it’s connected to a mains
power supply at all times.

What’s the customer journey?
The user is very much in control of
their journey. It’s a user-operated body
scanning solution, meaning members
can scan themselves, monitor results
and see their body shape change without
assistance, all in a little over a minute.
We recommend that a trainer takes
the user through their first scan, and
that trainers assist and support their
members to make the positive changes
required on their fitness journey.

What measures does it provide?
Shapewatch measures over a hundred
points on the body, however the app
provides a set of body measurements:
body fat percentage, lean body mass,
waist:hip ratio, weight and circumference.
All the remaining data can be accessed
via the Shapewatch user portal.

We’re a new product with big aspirations and
we’re backed by the global leader in large-format 2D
scanning technologies

How do you interpret measures?

What responses have you observed
as a result of people being tested?
Does it change their behaviour?

Users can view circumference and
weight on the app, these are familiar
meausres and interpretation is simple.
We’ve partnered with a University for
the creation of our body fat prediction
algorithm, which shows a close
correlation to results provided by BodPod.
Shapewatch provides a direct
measurement of both waist and hips,
and can quickly and simply provide users
with their waist to hip ratio.

What’s fed back to the customer?
Gains and losses are visualised on the
app in three ways – numerically, based
on the data provided during the scan,
through a heat map feature which glows
to highlight changes between scans and
through shape changes to a 3D avatar.

Users who are regularly scanned see a
greater connection to the impact of their
recent lifestyle choices.
If positive lifestyle choices are made
between scans, the outcomes promote
long-term behaviour change.

How can PTs use the results?
We recommend regular interactions with
users in order to provide support and
educate them in the benefits of positive
lifestyle choices. Shapewatch allows
members and exercise professionals
to establish goals and check progress,
providing accountability for both parties.

What are the benefits to gyms?
Do you aggregate results to create
cohorts for research purposes and if
so, how does this work?
Shapewatch has been three years in
development, but is only a matter of
months old in the commercial fitness
space and as such we have yet to
formalise any research collaborations.
We’re a new product with big
aspirations and we’re backed by a global
leader in large-format 2D scanning tech.

Shapewatch allows fitness facilities
to provide an immersive and personal
digital user experience.
It also enables revenue-generating
opportunities and integrates with
existing health club apps.

What upgrades are available?
The software is automatically updated
and new features are automatically
pushed to each scanning kiosk.
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FIT3D
www.fit3d.com
@fit3dukofficial

F

it3D was founded to showcase
changes in body shape and body
composition for people who work out.
As well as tracking shape change
through a virtual avatar, the system also
provides a wellness assessment.
The Fit3D ProScanner works by
taking 1,200 images of users while
they stand on a rotating base-plate.
Using algorithms, it then extracts
measurements, such as body fat
percentage and fat mass vs lean mass.
All of these measures are then
compared over time to prove success
from working out.

What’s the set up?
The kit needs a space of 2m x 1m and
two plug sockets. The ProScanner is
designed to be operated by the user.

And the customer journey?
The journey depends on the user’s goals.
Because we use several methods to test,
it doesn’t matter whether members are
looking to lose weight or improve their
fitness level, both can be measured to
keep them on track.
We recommend taking a scan every four
weeks, so at the milestone of a year they
can see a monthly record of improvements
in their body and fitness level.

What measures does it provide?
We provide over 100 measurements to
enable gain and loss to be measured and
also enable symmetry across the body to
be assessed, while a full posture report
measures shifts or tilts across the body.
Using the avatar, the system also gives
a body shape rating which shows how
members compare with averages in their
age group and ethnicity.
Other measures include weight, fat
mass vs lean mass, trunk to leg volume
ratio and waist to hip ratio.
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Fit3D can be a chargable service for operators

Most gyms charge between £20 and £50
for a scan, meaning it’s a great revenue stream
What’s fed back to the customer?
We give users and PTs a lot of
information, which means we had to
come up with a way to make this easy
to interpret, while also making sure the
process of taking a scan is simple.
After a 40 second scan, users have
all results sent through to their online
account. We also send all results through
to the gym’s admin account so PTs can
view progress of their clients.

What responses have you observed
as a result of people being tested?

How do you interpret these results
for the member?

The majority of new members join a gym
to make a visual change to their body.
No one likes their first scan, but one to
three months down the line, we to see a
big increase in retention, after gyms take
on Fit3D, because users are seeing the
improvements they joined to make.

The results can either be interpreted
by the user or a PT. We make it simple
by providing visual graphs to show if
improvements are needed.
Alongside this, if a user is confused
about what a particular metric means,
we give full explanations in their log-in
portal, along with indications on how that
result can impact their long-term health.

We do. Visual results are strictly private
to the user and gym, but we use the
metric results taken on ProScanners
worldwide to develop new algorithms.
By using results for our research
we’ve been able to develop many new

Do you aggregate results to create
cohorts for research purposes?
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features in order to improve our offering
to ProScanner operators worldwide via
simple software updates.

How can exercise pros use results?
PTs can design bespoke plans based on
results and access these on their phones
while clients are working out, to advise
on improvements.
They might notice a client’s posture is
misaligned or that a member’s muscle
symmetry needs to be rebalanced –
these kinds of things can be improved by
altering the way they work out.

What are the benefits to gyms?
Most gyms charge between £20
and £50 for a scan, meaning it’s an
additional revenue stream, with repeat
scans taking place every 4 weeks.
Another benefit is increased retention.

How much does the system cost?
The system is £10,000. It can also be
financed for £202 per month.

What ongoing upgrades are there?
Because it’s cloud-based, when we
add new features, operators can take
advantage of them with the same login.

©Cybertrek 2019 healthclubmanagement.co.uk January 2019

63

FITNESS TESTING
Members can
be charged for
consultations
or they can be
included as part
of a premium
membership

INBODY UK
www.uk.inbody.com
How does your system work?
InBody devices use Bio-electrical
Impedance Analysis (BIA) to measure
body composition. This divides your
weight by tissue type, such as lean body
mass and fat mass, to assess health.
InBody’s medical-grade body
composition analysers rely on patented
technologies to give accurate and
precise BIA results.

What setup is needed?
The Inbody scale requires a 1m x 1m
working area, a power supply and WiFi
access for app connection if required.
The device can be used either as part
of a consultation with fitness instructors
or for self-testing by members – guided
by easy intuitive on-screen instruction
and voice commands.

What’s the customer journey?
After measuring their body composition
starting point and working with an
instructor or PT to customise their
training or nutrition programme, it’s then
recommended that tests are retaken
every 4-6 weeks to assess progress.

What measures does it provide?
InBody provides detailed data such as
total body water, skeletal muscle mass,
body fat mass, segmental lean analysis,
body fat percentage, visceral fat, intraand extra-cellular water balance, bone
mineral content and metabolic rate.

Seeing changes in muscle mass and body fat percentage
is more motivating than looking at weight change alone

How do you interpret the results?
The InBody test produces a detailed
results sheet that can be printed out or
viewed on the Inbody app. Interpretation
of clients’ results can be provided by the
PT, as part of a consultation.

What’s fed back to the customer?
The device console shows key data on
screen at the conclusion of each scan,
and then more detailed information and
results interpretations either via the
results sheet print out or the InBody app.

What responses have you observed
as a result of people being tested?
Does it change their behaviour?
The test is useful in helping customise
training and nutrition programmes – eg.
showing muscle imbalances, how many
excess pounds of body fat to lose, resting
88

metabolic rate and estimated daily
calories expenditure, so plans are more
specific to the client.
As a tool for retention and programme
adherence, we find that when members
look at changes in muscle mass and
body fat percentage, this is more
motivating for them than looking at
weight changes alone.

What are the benefits to gym
owners of offering your service?
The Inbody device can be used in a range
of different business models, from
charged consultations, group programme
testing, a premier membership service
or simply to improve member motivation
and retention.

How much does the system cost?
Can the data generated be used for
research purposes?

There is a range of devices ranging from
£4,600 to £13,000. Leasing is available.

The Inbody data management software
is used by fitness and medical
professionals in assessing both medical
research outcomes and the effects of
different training and nutrition strategies
on body composition for different
user groups – eg. GP referral or weight
management programmes.

With new models recently launched, the
key upgrades are the ‘LookInBody’ web
app and data management software,
along with API integrations to clients’
own platforms. O
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What ongoing upgrades are there to
the system?

Maximise your group cycling classes by incorporating
the Coach By Color® training system - our unique
method of accurately managing intensity through
power training.
Exclusively available on our IC5, IC6 and IC7 indoor
cycles, Coach by Color delivers real-time individual
zonal training using colour, ensuring that every member
works at optimum intensity levels and achieves their
fitness goals quicker.

Time to Ignite
your space
Choose between an indoor
or outdoor rig

Select your attachments

Add your colour

Engrave your logo

Short on space?
The Ignite Rig is also available as a half wall rig.
W W W. J O R D A N F I T N E S S . C O M / I G N I T E R I G

Order in December for New Year delivery
Email: sales@jordanﬁtness.co.uk
Call: 01553 763 285
JORDANFITNESSUK
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In 2017

almost

57,000

GYM & HEALTH CLUB DIRECT DEBIT
SUBSCRIPTIONS WERE PROCESSED

WHY ARE MORE GYMS AND
HEALTH CLUBS USING DIRECT
DEBIT THAN EVER BEFORE?

DIRECT DEBIT IS:
Cheaper
than other
payment
methods

Easy to
maintain

Paperless

A 24/7
sales aid

Let the experts handle your Direct Debit collections so
you can focus on running - and growing - your business

Get in touch today
www.debitﬁnance.co.uk

sales@debitﬁnance.co.uk

01908 422 000
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“We’d already looked at DFC three years earlier before continuing
to manage this in-house. We chose to work with them at this
O
W C A S
point because they give us a really personable experience.
Their values are really closely aligned to those of Trafford Leisure”
Emma Thomas, head of development, Trafford Leisure
Direct Debit now accounts
for 60 per cent of Trafford
Leisure’s monthly income

Direct approach
How Trafford Leisure is improving the member journey through its partnership with DFC

M

ajor leisure operators
7UDʞRUG/HLVXUHKDYHMRLQHG
IRUFHVZLWK')&7KHLU
JRDO"7RVLPSOLI\WKHGLJLWDO
MRXUQH\IRUWKHLUPHPEHUVDQGVWDQGDUGLVH
'LUHFW'HELWVDFURVVWKHRUJDQLVDWLRQ
7KHSDUWQHUVKLSLVVHWWRVSHHGWKH
RQOLQHMRLQLQJSURFHVVXSE\DQLPSUHVVLYH
HLJKWPLQXWHV%XWWKH\FDQDOVRH[SHFW
HTXDOO\ELJEHQHILWVWRLQKRXVH
DGPLQLVWUDWLRQDQGFXVWRPHUVHUYLFH

WHO IS TRAFFORD LEISURE?
7UDʞRUG/HLVXUHPDQDJHVWKHOHLVXUH
IDFLOLWLHVLQWKH7UDʞRUGDUHDRQEHKDOIRI
7UDʞRUG&RXQFLO7KH\DUHD&RPPXQLW\
,QWHUHVW&RPSDQ\ &,& PHDQLQJWKHLU
SURʛWVDUHUHLQYHVWHGLQWRWKHLUIDFLOLWLHVWR
EHQHʛWWKHZHOOEHLQJRIWKHLUFXVWRPHUV
6LQFHWKH\EHJDQWUDGLQJLQ
7UDIIRUG/HLVXUHKDVEHHQDSRUWRIFDOO
IRUDOOWKRVHLQWHUHVWHGLQLQGRRUDQG
RXWGRRUDFWLYLWLHVOLNHILWQHVVVZLPPLQJ
J\PQDVWLFVDQGJROI:LWKQLQHIDFLOLWLHV
RYHUQHDUO\PLOHVDQGVWDII
7UDIIRUG/HLVXUHDWWUDFWVDZLGH
GHPRJUDSKLFIURP\RXQJDGXOWVWR
IDPLOLHVDQGROGDJHSHQVLRQHUV

JOINING FORCES
7ZHOYHPRQWKVDJR7UDʞRUG/HLVXUH
XQGHUZHQWDPLJUDWLRQWR'LUHFW'HELWIRU
J\PQDVWLFVWUDPSROLQLQJDQGVZLPPLQJ
OHVVRQV6LQFHWKLVPRYH'LUHFW'HELWKDV
FODLPHGUHVSRQVLELOLW\IRUSHUFHQWRI
7UDʞRUG/HLVXUHȷVWRWDOPRQWKO\LQFRPH
OHDGLQJWKHRSHUDWRUVWRRXWVRXUFH
(PPD7KRPDVKHDGRIGHYHORSPHQW
DW7UDIIRUG/HLVXUHVDLGȺ6LQFHPRYLQJ
RXUVZLPPLQJOHVVRQDQGJ\PQDVWLFV
PHPEHUVKLSVDFURVVWR'LUHFW'HELW
FROOHFWLRQVKDYHDOPRVWGRXEOHG
RYHUQLJKWVRWKHWLPHVHHPHGULJKWWR
WKLQNDERXWFRQWUDFWLQJWKLVUHVRXUFHRXW
Ⱥ:HȷGDOUHDG\ORRNHGDW')&WKUHH
\HDUVHDUOLHUEHIRUHFRQWLQXLQJWRPDQDJH
WKLVLQKRXVH:HFKRVHWRZRUNZLWKWKHP
EHFDXVHWKH\JLYHXVDUHDOO\SHUVRQDEOH
H[SHULHQFH7KHLUYDOXHVDUHFORVHO\DOLJQHG
WRWKRVHRI7UDIIRUG/HLVXUHȻ

EXCITING PLANS AHEAD
7KRPDVFRQWLQXHVȺ2XUSULPDU\JRDOLV
WRVSHHGXSWKHEX\LQJWLPHDQGLPSURYH
WKHRYHUDOOGLJLWDOH[SHULHQFH
Ⱥ2XUSUHYLRXVRQOLQHEX\LQJMRXUQH\
WRRNPLQXWHVIURPVWDUWWRILQLVK

:KHUHDV')&ȷVRQOLQHMRLQLQJSRUWDO
)DVW''WDNHVMXVWRYHUWKUHHPLQXWHV
Ⱥ7KHSURFHVVVKRXOGEHFRPHPXFK
PRUHFXVWRPHUIULHQGO\ZLWKDQXPEHU
RIDGGLWLRQDOFRPPXQLFDWLRQDYHQXHVOLNH
0\3D\PHQWVDQG606LQSODFHDVDZD\
RIUHGXFLQJSDLQSRLQWVȻ
7UDIIRUG/HLVXUHDUHDOVRORRNLQJWR
FOHDQXSWKHLUFDQFHOODWLRQSURFHVVDQG
UHSRVLWLRQWKHLUPHPEHUVKLSRIIHULQJIRU
SHRSOHFRQVLGHULQJOHDYLQJ7KH\DUHQRZ
ZRUNLQJZLWK')&SDUWQHU/HLVXUH1HW
WRGHYHORSDFDQFHOODWLRQSRUWDO

DOING THINGS DIFFERENTLY
')&LVDOHDGLQJUHYHQXHPDQDJHPHQW
VROXWLRQVSURYLGHULQWKHOHLVXUHLQGXVWU\
$V'LUHFW'HELWH[SHUWVWKH\WDNHDZD\
DOOWKHKDVVOHRIFROOHFWLRQVIRUEXV\KHDOWK
DQGʛWQHVVRUJDQLVDWLRQV
,WȷVWKHLUPLVVLRQWRKHOSIDFLOLWLHV
LPSURYHFXVWRPHUUHODWLRQVKLSVVRWKDW
FXVWRPHUVVWD\ORQJHU7KH\GRWKLV
WKURXJKDFRPPLWPHQWWRPD[LPLVH
LQFRPHVWUHDPOLQHDGPLQLVWUDWLRQ
SURFHVVHVDQGUHGXFHFXVWRPHUFKXUQ
)LQGRXWPRUHDW
ZZZGHELWʛQDQFHFRXN
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UNLEASH THE ATHLETE INSIDE YOU

MULTIDRIVE
TECHNOLOGY™

AQUAFEEL™

(PATENT PENDING)

SKILLROW™ is the only indoor rowing equipment on the market that offers:
MULTIDRIVE TECHNOLOGY™ to train cardio and power skills
AQUAFEEL™ to enjoy the unique feel of rowing on water
RACES to engage in virtual crew challenges.
Discover more: technogym.com/skillrow

ENGAGING
RACES
(PATENT PENDING)

The Engine Room
in London seeks to
empower its members
ZLWKYDOXDEOH¼WQHVVGDWD

M

arylebone’s newest boutique
studio - The Engine Room
- turns indoor rowing into a
ʛWQHVVH[SHULHQFH
Everything about this studio is designed
to deliver a high-quality indoor rowing
H[SHULHQFH(YHQWKHEXLOGLQJȲDVWXQQLQJ
*UDGH,,OLVWHGFKXUFKȲLVQHDUWKH
SRSXODUERDWLQJODNHLQ5HJHQWȷV3DUN
“We offer an immersive and dataGULYHQURZLQJH[SHULHQFHȻVD\VIRXQGHU
&KULV+HURQȺ7HFKQRJ\PȷV6.,//52:
ZDVWKHREYLRXVFKRLFH5RZLQJLVRIWHQ
SDUWRIDJ\PZRUNRXWEXWKHUHLWȷVWKH
PDLQIRFXV6.,//52:PDFKLQHVKHOS
RXUFXVWRPHUVGHYHORSJUHDWWHFKQLTXH
WUDFNSURJUHVVDQGDVVHVVXVHIXOGDWDȻ

MEMBER JOURNEY
/HDUQLQJWHFKQLTXHLVDFHQWUDOSDUWRI
WKHRʞHU+HURQDQGKLVWUDLQHUVQHHG
PDFKLQHVWKH\FDQUHO\RQDVFXVWRPHUV
JHWʛWWHUDQGPRUHVNLOOHG+HVD\VȺ2XU
52:FODVVLVWKHSHUIHFWLQWURGXFWLRQ
WRWKHIXQGDPHQWDOVLQFOXGLQJUK\WKPDQG
PRYHPHQWSDWWHUQV3DUWRIWKLVLQYROYHV
WHDFKLQJFRQQHFWLRQWRWKHPDFKLQH
6.,//52:KHOSVSHRSOHIDOOLQORYHZLWK
URZLQJZKLOHOHDUQLQJSURSHUWHFKQLTXHȻ

DEDICATED APP
6PDUWVWXGLRRZQHUVNQRZWKHSRZHU
RIGLJLWDOIRUDQHQKDQFHGFXVWRPHU

O

SC

W C A S

E

S H

Technogym helps The Engine Room studio raise indoor rowing to a whole new level

PPLI

ER

Boutique rowing

SU

PHPEHUVFDQNHHSOLIHVW\OHVWDWVLQRQHSODFH
Ⱥ:HZHUHNHHQWRSDUWQHUZLWK
LQQRYDWLYHWHFKQRORJ\ȻVD\V+HURQ
Ⱥ3HRSOHORYHEHLQJDEOHWRDFFHVVDQG
WUDFNWKHLUGDWDDQGVHHFKDQJHVKDSSHQ
)URPRXUSRLQWRIYLHZWKLVKHOSV
differentiate our offering and add even more
YDOXHWRWKRVHZKRFKRRVHWRWUDLQZLWKXVȻ

“Innovative technology
helps differentiate our
offering and gives more
value to our members.
SKILLROW’s digital
solution takes rowing to
a new level – and that’s
exactly what we set out to
do at The Engine Room”
Chris Heron, founder and owner,
The Engine Room
H[SHULHQFH7KH(QJLQH5RRPKDVLWV
RZQDSSȲSRZHUHGE\7HFKQRJ\PȷV
P\ZHOOQHVVSODWIRUPȲZKLFKOHWV
SDUWLFLSDQWVFDSWXUHZRUNRXWGDWDDQGWKH
UHVXOWVRIWKHLU7DQLWDERG\FRPSRVLWLRQ
WHVWV7KHDSSOLQNVWRWKLUGSDUW\DSSVVR

SIGNATURE CLASSES
7KH(QJLQH5RRPRʞHUVWZRVLJQDWXUH
FODVVHVDIWHU52:ȶ%HDWVȷFRPELQHV
WLPHRQWKH6.,//52:ZLWKʜRRUZRUN
XVLQJIXQFWLRQDOSURGXFWVIURPWKH
7HFKQRJ\P6.,//722/6UDQJH7KHFODVV
ʛQLVKHVZLWKDIULHQGO\WHDPUDFH
ȶ%UHDWKHȷFODVVHVIRFXVRQLPSURYLQJ
SHUIRUPDQFHXVLQJYDULHGPHWULFV7KH
6.,//52:PDFKLQHVDQG7HFKQRJ\P
SRZHUHGDSSUHFRUGXVHUGDWDDQGJLYH
LQGLYLGXDOVFRUHV7KLVVFLHQFHOHGDSSURDFK
FUHDWHVDQLQGLYLGXDOLVHGH[SHULHQFH
+HURQVD\VȺ6.,//52:WDNHVURZLQJ
WRDQHZOHYHOȲDQGWKDWȷVH[DFWO\ZKDW
ZHVHWRXWWRGRDW7KH(QJLQH5RRP
7KHIXWXUHRIILWQHVVOLHVLQHPSRZHULQJ
FXVWRPHUVZLWKGDWD6.,//52:ȷVGLJLWDO
VROXWLRQKHOSVXVRIIHUDWUXO\FXWWLQJ
HGJHILWQHVVH[SHULHQFHȻ
7RGLVFRYHUPRUHDERXW7HFKQRJ\PȷV
PDUNHWOHDGLQJHTXLSPHQWYLVLW
www.technogym.com
www.theengineroomlondon.com
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TRX STUDIO LINE

TRX BRIDGE

TRANSFORM THE SPACES

IN YOUR FACILITY
Create the ultimate Functional Training Zone
in your facility. These highly customizable
suspension anchoring and storage systems
maximize space efficiency and exercise
functionality, while emphasizing design and
aesthetics to suit the needs of each unique
member, space and activity.

TRX CORNER UNIT

CONTACT YOUR REP TO ORDER
jwoolley@trxtraining.com
trxtraining.co.uk/commercial/trx-training-zone-solutions
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Members of all abilities can
access the TRX training zone

Getting in the zone
FTC Gym transforms its functional training space with the TRX Studio Line

S

Ⱥ,WȷVEHHQDIDQWDVWLFDGGLWLRQWRRXU
VSDFHDQGVHDPOHVVO\HOHYDWHVRXU
IXQFWLRQDOWUDLQLQJLGHQWLW\,QRUGHUWR
EHVWHQKDQFHWKHVL]HDEOHDUHDZHKDGWR
ZRUNZLWKZHRSWHGIRUWKH75;%ULGJH
6ROXWLRQDQGWKHULJKDVEHHQLPPHQVHO\
SRSXODUZLWKPHPEHUVDQG37VDOLNHȻ
7KH75;%ULGJH6ROXWLRQLVXVHGIRU
VPDOOJURXSWUDLQLQJRSHQXVHDQG37
VHVVLRQV2IIHULQJDFRPSOHWHIXQFWLRQDO
VROXWLRQDVZHOODV75;6XVSHQVLRQ
WUDLQHUVDQG75;5,37UDLQHUVWKH]RQH
DOVRFRQWDLQV75;IXQFWLRQDOWUDLQLQJ
DFFHVVRULHVLQFOXGLQJNHWWOHEHOOVVODP
EDOOVEDWWOHURSHVUHVLVWDQFHEDQGVJ\P
PDWVDQGPDJQHWLFH[HUFLVHSRVWHUV
*ULQGURGFRQWLQXHVȺ:HZDQWHGWR
SURYLGHDWUDLQLQJRSWLRQWKDWDOORZVDOORI
RXUPHPEHUVUHJDUGOHVVRIDELOLW\WR
DFFHVVWKHIXQFWLRQDOWUDLQLQJPHWKRG
WKH\QHHG7KH75;6WXGLR/LQHJLYHVXV
WKDWWKDQNVWRKRZIOH[LEOHZHZHUHDEOH
WREHZLWKWKHGHVLJQȻ
7RFRPSOHPHQWWKHULJ
)7&*\PKDVDIW75;
6)UDPHZLWK75;&
6XVSHQVLRQ7UDLQHUV
8VHGIRUVWXGLRFODVVHVLW
FDQPHHWWKHGHPDQGVRI
KLJKYROXPHXVDJH
&RPPHQWLQJRQ
WKH75;7UDLQLQJ
=RQHp8.,5(FRXQWU\
PDQDJHU-XOLDQ:RROOH\
VD\VȺ:LWKXQOLPLWHG
The TRX Bridge Solution can be used for small
FRQILJXUDWLRQV
group training, open use and PT sessions
FXVWRPLVDEOHVWRUDJH

ince opening in March 2018,
)7&*\PLQ6XʞRONKDVZRUNHG
FORVHO\ZLWK75;WRDGGLWV
75;7UDLQLQJ=RQHp6WXGLR
/LQHLQRUGHUWRGHOLYHUIXQFWLRQDOWUDLQLQJ
VROXWLRQVWKDWZLOOPD[LPLVHLWVJ\PʜRRU
VSDFHHQKDQFHWKHWUDLQLQJRʞHULQJDQG
FUHDWHDQHQJDJLQJ]RQHIRUPHPEHUV
7KHOLQHRIIHUVPRGXODUVROXWLRQVLQ
YDULRXVFRQILJXUDWLRQVWRPHHWDQDUUD\
RIIXQFWLRQDOWUDLQLQJVXVSHQVLRQWUDLQLQJ
DQGVWRUDJHQHHGV+DYLQJRSWHGIRUWKH
75;%ULGJH6ROXWLRQDQGWKUHHH[WUD
VWRUDJHED\VWKHLQVWDOODWLRQDW)7&*\P
KDVFUHDWHGDQLPSUHVVLYHWUDLQLQJ]RQH
-RKQ*ULQGURG)7&J\PGLUHFWRUVD\V
Ⱥ:HFKRVHWKH75;6WXGLR/LQHEHFDXVH
RIWKHKLJKTXDOLW\IUDPHDQGVWRUDJH
VKHOYHV7KLVHQVXUHVHTXLSPHQWLVVWRUHG
SURSHUO\UHPRYLQJFKDQFHRIGDPDJH
LQMXU\ULVNWRPHPEHUVDQGLPSURYLQJWKH
ORQJHYLW\RIWKHHTXLSPHQWOLIHȻ

“In order to best enhance
the sizeable area we had
to work with, we opted
for the TRX Bridge
Solution and the rig
has proven immensely
popular with members and
personal trainers alike”
John Grindrod, FTC gym director
VROXWLRQVDQGVLQJOHRUPXOWLED\RSWLRQV
ZHȷUHDEOHWRZRUNFORVHO\ZLWKJ\PV
DQGVWXGLRVDWWKHHDUO\VWDJHVWR
PD[LPLVHVSDFHHIILFLHQF\DQGH[HUFLVH
IXQFWLRQDOLW\ZKLOHHPSKDVLVLQJGHVLJQ
DQGDHVWKHWLFVWRVXLWWKHQHHGVRI
HDFKPHPEHUVSDFHDQGDFWLYLW\Ȼ
7RILQGRXWPRUHDERXWWKHVHPRGXODU
IXQFWLRQDOWUDLQLQJLQVWDOODWLRQVDQGKRZ
WKH\FDQWUDQVIRUPXQGHUXWLOLVHGJ\P
VSDFHVYLVLWwww.trx.co.uk
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Find out more – go to fitness-kit.net and type the
fitness-kit keyword into the keyword search

PRODUCT INNOVATION
Lauren Heath-Jones rounds up the latest product launches in health and ﬁtness

7ROOHIVRQSDUWQHUVKLSZLOODOORZFOXEVWRRʞHUSURIHVVLRQDOUXQQLQJWUDLQLQJVD\VIan Donley

W

ellbeats, an appbased content and
software-as-a-service
company, has partnered with
Olympic athlete Carrie Tollefson
to develop a new fitness channel
dedicated to running.
The channel is being
developed in response to user
feedback, which suggests that
running or walking is one of
the most common forms of
exercise amongst Wellbeats
users. It will feature exclusive
content, created by Tollefson
– a middle-distance runner
who competed as part of Team
USA at the Summer 2004
Olympic Games – including

tutorials and guidance for
runners of all abilities.
Ian Donley, CEO of TVI
Fitness, Wellbeats’ UK
provider said: “We expect the

“We expect the new
running channel to have
wide-ranging appeal”
Ian Donley

new running channel to have
wide-ranging appeal. It will
be a real boost for Wellbeats
users, beneficial for seasoned
runners that don’t have a virtual
training provision and offer an
alternative format for people
that would like to take up
running but aren’t interested in
joining running clubs,” he said.
“Having Carrie on board
is a real coup that will mean
fitness clubs that subscribe to
the service will be able to offer
professional running training.”
Wellbeats offers over 400
on-demand virtual fitness
classes and 20 fitness channels,
via a multi-platform app.

Wellbeats currently
has over 2,000 clients
fitness-kit.net ͙͋͗ͅ͏͒̈́

WELLBEATS

Matrix’s expanded Connexus range gives users more options, says Matt Gleed

M

atrix has launched
the Connexus Step+
and Connexus
Column, two new training
options for its Connexus
Functional Training Rig.
Designed to improve
the user’s core and lowerbody strength, as well as

“The versatility and
adaptability of Connexus
makes it a great training
system that helps to
maximise space, bring
variety and support
training options”
Matt Gleed
96

cardiovascular fitness, the
Step+ is a multi-use functional
stability step. When used as a
traditional step it facilitates a
number of functional exercises,
including mountain climbers,
squats, dips and push-ups,
while integrated hand grips
in the legs enable users to
perform deeper range pushups and dips upside down.
It also has a removable
contoured surface that acts
as an instability platform to
de-stabilise users and improve
balance and core strength.
Designed to be used in any
gym regardless of size, the
Connexus Column offers
multiple options for suspension
and resistance band training.
It is wall mounted, so takes up
minimal space, and includes
three different attachment
points, as well as built-in
storage for resistance bands.
The Column also features
device storage so users can

healthclubmanagement.co.uk January 2019 ©Cybertrek 2019

Connexus has options
for suspension and
resistance band training
keep their smartphone in view
throughout training, enabling
them to train with fitness apps.
Matt Gleed, master trainer at
Matrix , says: “The versatility
of Connexus makes it a great

system that helps maximise
space, bring variety and
support training options.”
fitness-kit.net ͙͋͗ͅ͏͒̈́

MATRIX

PROMOTION

“We were one of the industry’s first brands with a
deep heritage in the treadmill business as one of the
originators of tracking technology”
Tim Hawkins, Core’s global vice president of sales and marketing

Star Trac’s FreeRunner delivers a revolutionary running experience, while cutting costs for owners

T

readmills are the
number one cardio
equipment used in
the gym – but they’ve
seen the least amount of
innovation in the past 15 years.
If the unforgiving deck causes
joint pain or flares an old injury,
members are banished to the
elliptical. If a deck needs to be
replaced every two years, it’s
‘just a cost of doing business’.
Free yourself from what you
know about treadmills with the
new Star Trac FreeRunner™.
This patent-pending treadmill
generates a revolutionary feel
for both runners and walkers
with its HexDeck System –
an aluminium running deck
supported by proprietary
hexagonal polymer suspension.
Whether you’re a facility
buyer, performance runner,
or recovering from an injury,
this treadmill improves
performance and comfort,
while also significantly
increasing belt and deck life.

LOW IMPACT
A standard treadmill is a
hindrance to aggressive training,
potentially causing injury or pain
from repetitive pounding on an
unforgiving surface.
The FreeRunner’s HexDeck
offers unprecedented
responsiveness with an initial
cushion and flex when the foot
strikes, reacting immediately to
impact. The returning support
for the push off the toe mimics
that of an Olympic track.
University-based research
participants described the
feeling as “very easy on the
legs, with low impact on the
feet”, and “like less work
than a standard treadmill.”
For running members,
there is no better outdoor
training substitute than the
FreeRunner.

FreeRunner’s aluminium deck dissipates heat and reduces wear and tear
In an independent study by
California State University,
Fullerton, more than three
out of four study participants
preferred the FreeRunner to a
traditional treadmill.
For those members who are
less fond of rigorous cardio
sessions, the unique design of
the FreeRunner makes aerobic
activity easier on the body for
every fitness level.

RESPONSIVE RUNNING
Core Health & Fitness senior
master instructor and running

world record holder, Sonja
Friend-Uhl, says: “If there’s
one word I’d use to describe
the feel of the FreeRunner it
would be ‘responsive’. The
surface and mechanics allow
one’s running or walking form
and gait to work FOR them.
“It’s not so soft that it slows
down your cadence, rather
it cushions your impact and
allows your foot to roll and
then push off efficiently. It’s
the closest surface to a Mondo
(all-weather) running track I
have ever experienced.”

Facility owners will also
enjoy reduced maintenance
requirements. FreeRunner’s
aluminium deck dissipates
heat and keeps the belt surface
cooler than a traditional
treadmill, reducing wear and
tear and extending belt life.
Star Trac says its FreeRunner
is the only cardio product to use
a thin, phenolic layer that can
be replaced when worn, rather
than changing the entire deck.
“Star Trac has taken back its
position at the front of the pack,”
says Tim Hawkins, Core’s global
VP of sales and marketing. “We
were one of the industry’s first
brands with a deep heritage
in the treadmill business
as one of the originators of
tracking technology.
Star Trac is also unveiling
a new series of consoles with
OpenHub technology, that will
take the treadmill experience to
even greater heights. O
www.corehandf.com
fitness-kit.net ͙͋͗ͅ͏͒̈́

7KHQHZFRQVROHVZLOOIHDWXUHDKLJKGHʛQLWLRQVFUHHQ

CORE HEALTH
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0RWLYDWH37SRUWDOȶUHPRYHVEDUULHUVWRʛWQHVVȷVD\VKira Mahal

M

obile personal training
provider MotivatePT
has launched a new
client portal that aims to help
users achieve their personal
fitness goals.
Giving users a detailed
overview of their fitness
journey, the portal enables
them to visualise their
progress, while connecting

“MotivatePT removes the
barriers to ﬁtness; equipping
clients with knowledge,
motivation and a schedule
built around their lives”
Kira Mahal

them to their personal trainer.
Features include shared
interactive calendars, which
the company says form
the basis of a successful
programme, as well as
forward mapping.
It also notifies users when
they are running out of
pre-paid personal training
sessions and reminds
them to re-book.
Future plans for the portal
include a scoring system,
based on the MotivatePT
method, as well as a food
diary that can be shared with
the trainer, giving them full
visibility of the user’s diet,
which allows the trainer to
provide a more personalised
service for their client.
“MotivatePT removes the
barriers to fitness; equipping
clients with knowledge,
motivation and a schedule
built around their lives,” says
Kira Mahal, CEO of MotivatePT.

The portal enables a better PT-client connection
“Our new online client portal
helps to do just this.
“By allowing clients to
easily view upcoming and
remaining sessions and to
see their personal trainer’s

profile, it’s easier to keep
their training consistent,”
Mahal adds.
fitness-kit.net ͙͋͗ͅ͏͒̈́

MOTIVATEPT

)UHH6RXOFHOHEUDWHVZRPHQȷVKHDOWKDQGZHOOEHLQJVD\VArjun Sofat

F

ree Soul, a UK-based
lifestyle brand, has
celebrated its first year
in business by expanding
its product range to include
new Vegan and Whey
Protein blends.
Developed in partnership
with nutrition specialists,

“We regularly undertake
research with consumers
to ensure we understand
their personal
motivations and needs”
Arjun Sofat
98

the products are designed to
meet the nutritional needs of
women at all ages and stages,
as well as support hormone
balance, boost energy and
maintain healthy weight.
The Vegan blends feature a
pea and white hemp base and
are available in ginger biscuit,
vanilla protein, chocolate and
berry flavours.
The complete range
consists of four flavours
of Free Soul Whey Protein
and Vegan Protein blends,
as well as a stainless steel
protein shaker, Her PWR
Wellness tablets, and Wake
and Sleep teas.
Arjun Sofat, founder of Free
Soul, says: “We’re delighted
to have achieved so much in
our first year. It’s meant we’ve
been able to develop and
launch new products to add to
our core range.

healthclubmanagement.co.uk January 2019 ©Cybertrek 2019

7KHUDQJHRʞHUVSURWHLQ
blends, tablets and teas

“We regularly undertake
research with consumers to
ensure we understand their
personal motivations and needs.
“Free Soul is about
empowerment, support and

the celebration of health
and wellbeing for real
women,” Sofat adds.
fitness-kit.net ͙͋͗ͅ͏͒̈́

FREE SOUL

PROMOTION

“Operators are going biometric to tackle the bypassing of
access controls which is making a dent in their pocket from
lost memberships. Once it’s in place they can begin to watch
their bottom line improve” Jason Watts, sales director at Xn Leisure
0DNLQJVFLHQFHʛFWLRQDUHDOLW\ȲWKHULVHRIIDFLDOUHFRJQLWLRQLQKHDOWKFOXEVDFURVVWKH8.

T

his September,
Xn Leisure
orchestrated its first
facial recognition
system integration at the
University of Exeter, with
some happy consequences
for security and visibility.
The new technology has
replaced magnetic strips
with faces, using biometric
readings to guarantee that
people entering the facilities
are who they say they are.
With health and safety
concerns on the increase, the
new software has allowed
the university’s sports
department to breathe a
big sigh of relief. They can
now accurately monitor and
measure who’s using facilities
with absolute efficiency.

Stop fraud

3+2726+877(5672&.&209/$629<(9+(1,,

The collective voice of many
fitness operators is that
membership cards and fobs
simply don’t cut the mustard
anymore. They’ve gone
biometric in a bid to tackle the

Xn Leisure’s access control systems have biometric scanners built in
prolific bypassing of access
devices and to modernise
their facilities.
Jason Watts, sales director
at Xn Leisure, furthers this
train of thought: “We regularly
hear about issues with access
points where customers try

to circumvent card entry
systems, or where queues
form, often in wet areas.
There’s also the regular cost
of card or fob replacements.
“Facial recognition has
helped make all these issues
things of the past.”
A much quicker and more
accurate way of determining
who’s entering a facility, facial
recognition works almost
instantly upon sensing a
person’s presence.
Communication between
the hardware – namely the
camera and barriers – and Xn
Leisure’s system, which gives
the green light to access,
takes milliseconds.

24-hour gyms

Facial recognition stops the sharing of memberships

This is particularly beneficial
for 24-hour gyms, or centres
with remote access points,
where card cloning and passing
undetected can be rife.
This improved customer
visibility brings a host of
positive effects, not least that
membership data on record

directly translates to gym
users and their behaviours.
This information can be
used to improve customer
experience and marketing
moving forward.
On top of this, there’s
the money saved in lost
membership and access
devices – an issue denting
the pockets of gyms and
health clubs across the UK.
Once visitors into the gym
finally begin to pay up for their
memberships and gyms don’t
have to fork out for lost keys,
fobs and wristbands, bottom
lines improve.
Jason Watts continues,
saying: “Xn’s facial
recognition is a robust
solution which meets
specific entry management
needs, by simplifying
admittance and data
collection, while minimising
barriers for customers.”
ODetails: xnleisure.com
fitness-kit.net ͙͋͗ͅ͏͒̈́

XN LEISURE
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Directory
To book your promotion, call the sales team on +44 (0)1462 431385
C O M P U T E R M E M B E R S H I P S O F T WA R E

ARCHITECTS & DESIGNERS

info@brightlime.com
W W W. Z Y N K D E S I G N . C O M

W W W. B R I G H T L I M E . C O M

AV / S O U N D

C O M P U T E R M E M B E R S H I P S O F T WA R E

Lightmasters
Audio Visual Systems
Effects & Mood Lighting
PA Systems

info@lightmasters.co.uk
www.lightmasters.co.uk
W W W. L I G H T M A S T E R S . C O . U K

W W W. S P O R T S O F T. C O . U K

C O M P U T E R M E M B E R S H I P S O F T WA R E

CUSTOMER ENGAGEMENT

GET MEMBERS.....

KEEP MEMBERS!
www.cfm.net
www.myzone.org

W W W. L E G E N DWA R E . C O . U K

W W W. C F M . N E T

C O M P U T E R M E M B E R S H I P S O F T WA R E

DIRECT DEBIT COLLECTION

Whatever yyour sector...

Needs a management
solution?
+IXMRXSYGLERH¿RH
out how you can start
saving and making
money, year after year...

£

We do more than
just collect your
subscriptions
www.debitﬁnance.co.uk
sales@debitﬁnance.co.uk

Management Software: made easy
0844 847 5827

W W W. E Z - R U N N E R . C O M
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01908 422 026

www.ez-runner.com
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W W W. D E B I T F I N A N C E . C O . U K

H E A LT H C L U B M A N A G E M E N T

DIRECT DEBIT COLLECTION

FUNCTIONAL TRAINING / FLOORING

www.harlandsgroup.co.uk

Maximum Revenue, Minimum Hassle
We don’t just process your payments, we
manage your memberships so you can
ÔÕ¶«ĉÛ÷éµ¢¾Î¾ó¾«íÔÛé««ɪ«¢ó¾Ă«ÎĉĤĤĤ
ZĊÀÖÀïéëÝɯõ£ÀÐÀõċ

nªù¤ªÖÀ×õÀÖ

|×ÐÝ¤Íõ½éÝõ×õÀÐÀ×ċÝùëïõɬ

Increase income

01444 449 157

sales@harlandsgroup.co.uk

W W W . H A R L A N D S G R O U P. C O . U K

W W W. E V E R R O L L . B I Z

EXERCISE EQUIPMENT

FUNCTIONAL TRAINING / FLOORING

THE FUNCTIONAL
FITNESS SPECIALISTS

High Performance Fitness Flooring
Recognised Brand Trusted Quality
www.gerﬂor.co.uk

+44 (0)1553 763285
jordanﬁtness.com
sales@jordanﬁtness.co.uk

W W W. J O R DA N F I T N E S S . C O M

W W W. G E R F L O R . C O . U K

EXERCISE EQUIPMENT

LOCKERS & INTERIORS

O Changing Rooms
O Treatment Rooms
O Lighting & Interiors
O Bespoke Storage & Lockers

sales@cqlockers.co.uk

+44 (0)800 030 6082

W W W. S E R V I C E S P O R T. C O . U K

W W W. C Q L O C K E R S . C O . U K

FLOORING

LOCKERS & INTERIORS

Gym Flooring & Acoustic Solutions

Tel: 01803 555885
Email: sales@crownsportslockers.co.uk
Web: www.crownsportslockers.co.uk

MORE THAN JUST LOCKERS

Changing Rooms - Treatment Rooms - Washrooms

Contact us now:

0ƍDF +44 (0) 1706 260 220
Email: Sales@TVS-Group.co.uk

www.TVS-Group.co.uk

W W W .T V S - G R O U P. C O . U K

W W W. C R OW N S P O RT S L O C K E R S . C O . U K
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Directory
LOCKERS & INTERIORS

H E A LT H C L U B M A N A G E M E N T

R E TA I L S S O L U T I O N S

FITLOCKERS
Quality Affordable Locker Room Solutions

T: 01923 770435
sales@ﬁ tlockers.co.uk www.ﬁ tlockers.co.uk
W W W. F I T L O C K E R S . C O . U K

W W W. S R S L E I S U R E . C O M

LOCKERS & INTERIORS

SALES & MARKETING

GET MEMBERS...

...KEEP MEMBERS
tel 01525 384298 sales@ridgewayfm.com
W W W . R I D G E W AY F M . C O M
LOCKERS & INTERIORS

0115 777 3333 WWW.CFM.NET
W W W. C F M . N E T

To book your advert
call the sales team on

+44 (0)1462 431385

W W W. S A F E S P C E L O C K E R S . C O . U K
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www.sibecuk.com
www.sibeceu.com

What do you get at SIBEC?
> Guaranteed pre-qualiﬁed
audience of key decision makers
> Pre-set appointments with buyers
of your choice
> Limited competition
> 3 full days of exceptional networking
> Unparalleled value for money
> High Quality Seminar Program

I think will be my 5th year at
SIBEC and from both a business and personal
perspective there are a number of reasons why
I continue to attend yearly1. It is one of the best business networking events I have
attended in the Industry and year on year continues to put me
in touch with new suppliers and buyers that consistently open
my eyes to further business opportunities.
2. It allows me to be a source of referral for any of our existing
suppliers who are looking to work with other operators.
3. It gives me the opportunity to meet up and
socialise with other Industry leaders within their ﬁeld.
Michelle Dand,
Group Health & Fitness Manager,
David Lloyd Leisure Ltd

For more information about
SIBEC please contact:

David Zarb Jenkins
Email: dzarbjenkins@questex.com
Tel: +356 9944 8862

www.sibec.com

www.hoteceu.com

www.spateceu.com
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COLOURS
SPEAK
LOUDER THAN
WORDS
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*CXP Training Cycle shown.
Discover more at matrixfitness.co.uk

Attract more riders to your cycling classes and
keep them coming back with our revolutionary
CXP Target Training Cycle. Only CXP combines
refined ergonomics, superior comfort, streamlined
serviceability and all-original programming with
an LED wrap that uses vibrant colours to precisely
measure effort and keep everyone on track for their
goals. Riders can measure watts, calories, heart rate
and distance, leading to tangible results for members
and enhanced engagement for you.
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